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ITEM TITLE:
Work Session: Copper Valley Electric Association Annual Presentation

SUBMITTED BY: Allie Ferko, MMC, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file

SUMMARY STATEMENT:

Copper Valley Electric Association requested a work session with Valdez City Council as a way to
continue strengthening the relationship between the Cooperative and the Council, to ensure the
Council and City Administration have up to date information on timely topics, issues, and challenges
the Cooperative and industry are facing, to talk about future plans and opportunities for both
organizations to support each other, and to provide a forum for Council to ask questions they have of
the Cooperative leadership team.

Both CVEA and past Councils have expressed that annual work sessions were very helpful and
provided an opportunity for both organizations to touch base. It has been several years since the last
meeting, and with many new Council members, the Co-op believes a work session at this time will be
beneficial. CVEA appreciates City Council taking the time to meet with our team and we look forward
to the discussion.

CVEA Attendees:

Travis Million, CEO

Jaime Matthews, CFO

Wayne McKinzey, Director of Power Supply
Sharon Scheidt, Director of Communications

Please see below for a list of topics the Co-op plans to cover during the work session:

e CVEA will share the award-winning video ‘Behind the Switch’ that gives an excellent,
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comprehensive inside view of what goes on at the Cooperative

Team introductions and brief departmental overviews

e Communications and Community

e Discussion on reliability, improvement projects, and outage management
e Emergency Preparedness and Cybersecurity

e Cost of Service

e Future Outlook

e Q&A
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