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ITEM TITLE:
City Manager’s Report 4-7-2020
SUBMITTED BY: Mark Detter, City Manager

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

The following details my activities for the past three weeks:

*Attended multiple Unified Command and Council meetings related to COVID-19.
Current incident objectives under the Unified Command structure for the COVID-19-Valdez:
-Establish control measures to minimize spread of virus (complete).

-Establish a reserve pool to strengthen and monitor resiliency of essential services.
-Create a plan for staffing essential functions.

-Coordinate support for community mental wellness.

-Create a plan for displaced persons and functions.

-Create Summer Seafood Operations Task Force.

-Create a work group for summer tourism planning.

-Create a plan for the Valdez Patient 1 (Completed).

The next two weeks will include continued meetings related to COVID-19 and:
*Discussions related to a relief/assistance package for Valdez citizens.

Introducing Planning staff, Economic Development and Ports and Harbor staff to A2A group.
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