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ITEM TITLE:
Approval of a Contract with TB Inc., dba TBI Construction Co. for the Animal Shelter Kennel
Renovation Project in the Amount of $505,000.00.
SUBMITTED BY: Melissa Ross, Capital Facilities Project Manager

FISCAL NOTES:

Expenditure Required: $505,000.00
Unencumbered Balance: $591,559.22
Funding Source: 350-0310-55000.1606

RECOMMENDATION:

Approve the Contract with TB Inc., dba TBI Construction Co. for the Animal Shelter Kennel
Renovation Project in the Amount of $505,000.00.

SUMMARY STATEMENT:

The intent of this project is to renovate the dog kennel and grooming area at the animal shelter.
Deterioration of the floor drains in the kennel area necessitates replacement and finishes within the
kennel area are susceptible to mold growth. The project has been in progress for the past few years
through evaluation, feasibility, and design.

Project scope entails replacing the drains, new radiant concrete flooring and CMU kennel partitions
will be installed. An alternate for manufactured kennel partitions was included with this bid but it was
found that the cost savings from these panels did not outweigh the longevity that would be brought
from constructing CMU walls (alt 1). There was also a request from the animal shelter staff to include
an alternate for an accessory storage building that would assist in daily operational functions not only
during construction but after the completion of this project (alt 2). The storage structure will assist
with intake of animals while the kennels are unavailable during construction.

TBI was the low bid for base bid plus alt 2. Zastrow Ent. was the low bid for the base bid (local bidder
preference) and base bid plus alt. 1.

Note: Three additional attachments have been added by Valdez Animal Control to this postponed
agenda item in anticipation of the April 2, 2019 meeting:

1. Kennel Renovation Justification Report

2. Accessory Storage Structure Justification Summary

3. Alternate Temporary Kennel Plans (if required) for Animal Shelter Project
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