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ITEM TITLE:
Work Session: Employee Benefits & Compensation Study By The Foraker Group

SUBMITTED BY: Tim James, Human Resources Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Work session only - receive and file

SUMMARY STATEMENT:

For the City of Valdez to recruit and retain talent, the City must remain competitive in regards to
salaries and benefits. Mr. Todd Allen with the Foraker Group has been commissioned by
administration to conduct a compensation analysis regarding compensation, benefits and
geographical differential of the entities deemed by City Council as major competitors with the City of
Valdez for recruitment and retention of talent.  During the work session, Mr. Allen will be reporting on
the methodology he is employing to complete his analysis.
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