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FISCAL NOTES:

Expenditure Required: N/A
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RECOMMENDATION:

The City Manager supports the proposed amendments to the city personnel regulations.

SUMMARY STATEMENT:

The City of Valdez Personnel Policy has a progressive disciplinary process that addresses employee
performance in the workplace.  Some years ago the sitting council agreed to provide an arbitration
option for employees.  This was created to provide another level of security for employees following
the grievance process for an employment action such as demotion or termination.

Upon careful review of our progressive disciplinary process and the many options it provides for
employee improvement, it is my recommendation that the right to arbitrate is removed from our
Personnel Regulations.

The Employee Relations Team (ERT) has expressed concerns that the progressive disciplinary
process has not been followed consistently across all departments. The ERT has requested that HR
develop in-house training for all Managers and Supervisors. Administration agrees that training and
consistent application of our personnel regulations is imperative to improve employee improvement
strategies. Administration will provide regular training and guidance to supervisors and managers.

Amendments to Section 7.3 through Section 9.5 of the personnel regulations are attached. Strikeout
indicates removal of existing language, red line indicates new language.

This resolution was postponed by City Council during the October 16, 2018 and November 7, 2018
regular Council meetings. As part of the November 7th postponement, the City Council requested
formal input from the City Employee Relations Team (ERT) on the City Manager’s proposed
revisions. Please find a memo from the ERT attached as requested.
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