. 212 Ch Ave.
JAL-DES C|ty Of Valdez Valdez,e/r;ngg%\ils%

3 R/
N\ Y
G $

4%)21 g*"’é’o

ol Agenda Statement

File #: 19-0372 Version: 1
Type: Work Session Item Status: Filed
File created: 8/30/2019 In control: City Council
On agenda: 9/4/2019 Final action: 9/4/2019
Title: 2020 Council Priorities
Sponsors: City Council
Indexes:

Code sections:

Attachments: 1. Council Priorities
Date Ver. Action By Action Result
9/4/2019 1 City Council received and filed

ITEM TITLE:

2020 Council Priorities
SUBMITTED BY: Brian Carlson, Finance Director

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:
Discuss; provide direction to City Manager for 2020 Budget
SUMMARY STATEMENT:

The attached file provides an update of 2019 Council priorities, including ten items pending or in
need of Council direction and/or prioritization, plus three new topics introduced in 2019.

It also separates 2019 priorities that are either complete or underway and not in need of additional
Council input or prioritization.

The goal of this workshop is to discuss and prioritize the pending and new items, which will then be
reflected in the “City Manager Recommended” budget to be presented to Council during the October
workshops.
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