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ITEM TITLE:

Discussion Item: Master & Strategic Plan

SUBMITTED BY: Nicholas Farline

FISCAL NOTES:

Expenditure Required: Unknown
Unencumbered Balance: N/A
Funding Source: Recreation 6200 & Parks Maintenance 6500

RECOMMENDATION:

Discussion item only.

SUMMARY STATEMENT:

Hire an outside organization to create the Master & Strategic Plan.

With the involvement of a steering committee structured very similar to the Mission and Vision Task
force, the Director is proposing to hire an outside organization that can complete the Master &
Strategic Plan for the Parks and Recreation Divisions of PRCS.
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