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ITEM TITLE:
Discussion Item: Considerations for Improving Emergency Management

SUBMITTED BY': Roxanne Murphy, Interim City Manager

FISCAL NOTES:

Expenditure Required: To Be Determined, based on Council direction.
Unencumbered Balance: TBD
Funding Source: TBD

RECOMMENDATION:

Consider allowing City Administration to proceed with a Request For Proposals to update the City’s
Emergency Operations Plan, Training and Tabletops through the City’s Fire Department and other
partners, and the potential to hire a full-time Emergency Manager for the City of Valdez.

SUMMARY STATEMENT:

Interim City Manager and staff will discuss ways to improve Emergency Management for our
government and for the sake of the community as a whole.
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