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SUMMARY STATEMENT:

The city council has requested a work session to discuss the city procurement process.

In early January administration formed a working group comprised of the City Manager, Finance
Director, Capital Facilities Director, City Attorney and City Clerk to discuss the procurement process.
Our goals were to review the procurement chapter in the municipal code, review contract forms and
procedures and at the request of the Economic Development Commission we researched the
amount of goods and services which the city “buys local”.  The working group has suggested
amendments to the procurement code for submission to the council for discussion and the city
attorney has been actively working with the Capital Facilities department on minor revisions to our
contract forms.

At the work session we will guide the council through the contracting process for both construction
projects and professional services including change orders. We will also present suggested revisions
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to the procurement code for your consideration.

I have attached a copy of the current procurement code. At the work session I will project the
suggested amendments to each section in a redline version.
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