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ITEM TITLE:

Approval of Construction Contract with Harris Sand & Gravel for the Small Boat Harbor Dredging
Project in the Amount of $534,500

SUBMITTED BY: Jason Miles, PE, Capital Facilities Director

FISCAL NOTES:

Expenditure Required: $534,500
Unencumbered Balance: $750,555
Funding Source: 310-6442-58000 SBH Dredging

RECOMMENDATION:

Approve a construction contract in the amount of $534,000 to Harris Sand & Gravel for the Small
Boat Harbor Dredging Project.

SUMMARY STATEMENT:

Construction of this project will deepen the entrance channel of the existing small boat harbor from
approximately -12 feet to -15 feet to accommodate deeper draft fishing vessels at the fish processing

docks.

Staff and the Ports & Harbor Commission recommend approval of the basic bid only to Harris Sand &
Gravel for the low bid amount of $534,500. The attached graphic indicates the area of proposed
construction in “green”. Also attached is the bid summary indicating higher bids received from Pacific
Pile & Marine ($543,379) and Western Marine Construction ($753.600).
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