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RECOMMENDATION:

Discussion Item

SUMMARY STATEMENT:

In preparation for the development of a Comprehensive Water Front Master Plan in 2017, initial items
for consideration by the Ports & Harbor Commission are;

· Project scope

· Timeline

· Qualified vendors

· Information requested form Ports and Harbor staff

At the request of City Council and the City Manager, staff is in the process of preparing an outline for
city executive staff to begin a Strategic Facility Plan as well Strategic Business Plan.  These
documents will assist with the waterfront master planning process.
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