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ITEM TITLE:
Discussion Item: Strategic Initiatives
SUBMITTED BY: Lamar Cotten, ED Contract Staff

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

None. Discussion only.

SUMMARY STATEMENT:

Per our last meeting discussions, attached please find an updated Strategic Initiative Overview as
well as information linked to the Strategic Initiatives Milestone and Metrics.

1. E-mail to Dennis Ragsdale, City Manager concerning housing matters and EDC-City officials
meeting.

. Draft letter from EDC to City Council expressing concerns on zoning and

abatement enforcement.

Business Retention and Expansion Program-BRE Memorandums.

. State BRE Survey

. State Program Overview

. Small Business Development Center Information

. July 13 Business Luncheon Matters

. ADA Background information
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