
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers6:00 PMTuesday, May 17, 2022

Work Session - Valdez Police Department Annual Report

WORK SESSION AGENDA - 6:00 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

Work Session: Valdez Police Department Annual Report1.

Page 1 City of Valdez Printed on 5/17/2022

1

http://valdez.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8059


City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0221, Version: 1

ITEM TITLE:
Work Session: Valdez Police Department Annual Report

SUBMITTED BY: Chief Bart Hinkle

FISCAL NOTES:

Expenditure Required: NA
Unencumbered Balance: NA
Funding Source: NA

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

Chief Hinkle will present the Valdez Police Department annual report to the City Council.

City of Valdez Printed on 5/12/2022Page 1 of 1

powered by Legistar™ 2

http://www.legistar.com/


 

 

 

Valdez Police Department Mission Statement: 

 

Our Mission is to Provide Excellent Service and Protection,  

through Leadership and Partnership with the Community. 
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2021 – 2022 Programming and SRO activity (Education and Mentorship): 

• DARE – 10 weeks of classes – 7th grade (57 students graduated) 
• DARE – 10 weeks of classes – 5th grade (46 students graduated) 
• Digital Citizenship – 6th grade (55 students) 
• Extraordinary Gentlemen – 7-week character building – 4th grade (46 students) 
• Skid Mark Data Accident Reconstruction – 8th grade science – 2-day lesson 
• 1st Chapter Friday’s – 6th/7th grades 
• Narcotics Presentation – Valdez High School Forensics Class 
• GMS Pickle Hunt 
• Trunk’r’Treat 
• Weekly Free Throw Contest (GMS/VHS) 
• Field Trip Chaperone – 7th grade 
• Go Kart Impaired Driving Lesson – GMS (~150 students) 
• Outdoor Education Class – GMS (30 students) 
• Kindergarten Career Day 
• Assisted with Toothpick Tower Competition 

2021 – 2022 SRO involvement (Law Enforcement activity): 

• Threat (referred to Department of Juvenile Justice) 
• Criminal Mischief 
• Tobacco Possession (6 citations issued) 
• Misconduct Involving a Controlled Substance – Marijuana (2 cases) (referred to Department of Juvenile Justice) 
• Sexual Abuse of a Minor 
• Harassment (student) 
• Harassment (2 cases) (staff) 
• Bicycle Theft 
• Truancy (5 cases) 
• DUI 
• Threat Assessments (15) conducted in accordance with Valdez City School District policy 
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2022 – 2023 anticipated/planned Programming and SRO activity (Education and Mentorship): 

• DARE – 10 weeks of classes – 7th grade  
• DARE – 10 weeks of classes – 5th grade  
• Digital Citizenship – GMS and VHS 
• Extraordinary Gentlemen – 7-week character building – 4th grade  

o Refine 
o Utilize older mentors 

• Expand Free Throw Shooting Contest to HHES 
• Start Guys Read program – 3rd / 4th grades 
• Collaborate with Valdez City Schools for VAPE prevention education (“Catch My Breath”) 
• Explore additional opportunities with Valdez High School 

o Narcotics Presentation 
o Search and Seizure Lecture 
o Elective course? 

• Continue GMS Pickle Hunt 
• Conduct Go Kart Impaired Driving Lesson – GMS 
• Assist with Toothpick Tower Competition 
• Continue 1st Chapter Friday’s – 6th/7th grades 
• PSA K9 program 
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SCHOOL RESOURCE OFFICER 

SUMMARY:  
In coordination with Valdez Police Department and Valdez City Schools, the School Resource 
Officer maintains a safe, orderly, and secure atmosphere within the school buildings, while 
working to foster and maintain positive relationships between law enforcement and youth.  
 
ESSENTIAL FUNCTIONS:  

1. Enforce Federal, State, and Local criminal laws and ordinances.  
2. Act as a lead member of the District Threat Assessment Team.  
3. Assist in the development and evaluation of school security and crisis plans. 
4. Act as a role model and work to build positive relationships with administrators, staff, 

students, and parents to develop a positive law enforcement/education relationship.  
5. Help develop and deliver classroom instruction on law enforcement related topics and 

formulate crime prevention programs.  
6. Remain aware of investigations involving students and render assistance to the 

investigating officer when necessary.  
7. Coordinate with building principals to investigate and assist in the prosecution of 

violations occurring on school premises; gather information concerning criminal activity 
involving students on or off school grounds; conduct arrests as necessary and appropriate.  

8. Coordinate the schedule for emergency drills in conjunction w/other local agencies.  
9. Coordinate and conduct ALICE training for staff and students.  
10. Be familiar with community agencies that offer assistance to students and their families 

and work with building counselors to make appropriate referrals to such agencies.  
11. Perform ongoing security checks of the building campuses and make recommendations to 

the school administration.  
12. Engage in non-school related police activities as assigned when school is not in session.  

NON-ESSENTIAL FUNCTIONS:  
Other duties as assigned.  
 
COMPETENCIES:  

1. Ability to maintain confidentiality;  
2. Ability to relate positively and cooperatively with other district employees, students and 

parents in the public education environment;  
3. Ability to collaborate with school staff as necessary;  
4. Ability to work independently and possess good management skills;  
5. Knowledge of how to operate a personal computer and related software; 
6. Knowledge of applicable Federal, State, and Local laws and ordinances;  
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7. Knowledge of education administrative and operational policies and procedures;  
8. Effective interpersonal, communication, conflict resolution, time management, and 

record-keeping skills. 
 
SUPERVISORY RESPONSIBILITY:  
Supervises students, volunteers, guests, student library interns, and classes as needed.  
 
REPORTS TO:  
Chief of Police at Valdez Police Department 
School Administration 
 
WORK ENVIRONMENT:  
Mainly works within the school buildings, but may be required to patrol outdoor spaces.   
 
PHYSICAL DEMANDS:  
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions.  
 
While performing duties of this job, the employee is regularly required to stand, talk, and hear. 
The employee frequently is required to walk and use hands to finger, handle, or feel. The 
employee is occasionally required to sit; climb or balance, reach with hands and arms; and stoop, 
kneel crouch, or crawl. The employee must frequently lift and/or move up to 10 pounds, and 
occasionally lift and/or move up to 50 pounds. Specific vision abilities required by this job 
include close vision, distance vision, peripheral vision, depth perception, and ability to adjust 
focus.  
 
POSITION TYPE AND EXPECTED HOURS OF WORK: 
Expected hours of work, salary, and benefits are all established by the City of Valdez and Valdez 
Police Department.  
 
TRAVEL:  
Some travel may be expected for this position.  
 
REQUIRED EDUCATION AND EXPERIENCE:  

1. Current officer with the Valdez Police Department and meeting all requirements to 
fulfill their duties with VPD.  

2. Successful completion of, or a willingness to undergo, a basic SRO training course from 
the National Association of School Resource Officers (NASRO).  

3. Current ALICE instructor.  
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PREFERRED EDUCATION AND EXPERIENCE:  
1. Prior experience as a School Resource Officer. 

 
ADDITIONAL ELIGIBILITY QUALIFICATIONS: 
None required for this position.  
 
EEO STATEMENT:   
The City of Valdez is an equal opportunity employer.  Qualified applicants receive consideration 
for employment without discrimination due to race, color, national origin, sex, age, marital 
status, veteran status, or sexual orientation. 
 
OTHER DUTIES:  
Please note this job description is not designed to cover or contain a comprehensive listing of 
activities, duties, or responsibilities that are required of the employee for this job. Duties, 
responsibilities, and activities may change at any time with or without notice.  
 
SIGNATURE  
Employee signature below constitutes the employee’s understanding of the requirements, 
essential functions, and duties of the position.  
 
 
               
Employee        Date 
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Report to Council  
to date: May 11, 2022 

 
Emergency and Disaster Management (EDM) 

 
Completed Projects July 6, 2021 to date 

- COVID-19 related reports to the state, attended meetings with local stakeholders and 
state agencies, and provided continual testing support to both clinics via three-month 
contracts. Although not entirely complete, one clinic is self-sufficient and the other is 
preparing to become self-sufficient – contracts are complete end of June for full 
demobilization of city-supported testing.  

- New Tsunami brochures hand-delivered to all RV parks and Hotels July/2021 
- 8.2m earthquake response – Tsunami Advisory w/ IM Short team assembly and 

community communication July/2021 
- NIXLE subscription promotional advertisements – KVAK Radio/app Aug/2021 
- Tsunami brochure and guidance letter mailed to every Valdez PO Box Aug/2021 
- PWSC – Orientation presentation to new students on Valdez hazards Aug/2021 
- UAF – Collaborated w/ UAF on sUAS ed for middle schoolers in Alaska Aug/2021   
- Flu Clinic – Coordinated in partnership with local PHN Oct/2021 
- Tsunami Inundation “Know Your Zone” ed and contest give-away – KVAK Oct/2021 
- Tsunami Education Presentations – Elena Suleimani/AEC in Valdez Oct/2021 
- Participated in TTX – Civil Disturbance USCG/APSC/AMH/COV Nov/2021 
- SPOT weather training w/ NWS – Coordinated for VPD dispatch Nov/2021 
- PSA – Valdez Glacier Lake winter advisory on glacier changes Jan/2022 
- Old VFD and VPD renovation temporary EDM storage – finalized drawings Jan/2022 
- Tonga volcano eruption – Tsunami Advisory w/ IM Short team assembly and community 

communication Jan/2022 
- “When Minutes Matter” 2-day FEMA communications seminar Feb/2022 
- USFA O-305 AHIMT training – 5-day COV IMT certification training Mar/2022  
- Supported snow-load disaster declaration Mar/2022 
- Became a member of the Alaska Emergency Management Assoc. May/2022 
- COV Emergency Manager job description created May/2022 

 
Work in Progress 

- EOP revisions are ongoing   
- EDM webpage on COV site; improvements are in draft-mode in the page’s background  
- Elena Suleimani studio recording (from Oct/2021) 55min tsunami educational piece is 

complete and will be distributed to stakeholders May/2022 for summer on-boarding. The 
piece will also be available to the public/schools/etc. on COV YouTube and EDM site.    

- NIXLE subscription campaign w/ Seed Media; 30 second add & 2-minute sign-up 
tutorial have debuted in the theater and digital signage boards (i.e. airport, Hub, Food 
Cache, and Civic Center). Preparing to air ads on YouTube and Facebook that will direct 
viewers to the full videos to increase subscriber base. Videos housed on COV YouTube 
and EDM site.  

- Tsunami Education/Personal Prep 6-minute video w/ Seed Media is complete. Debuts 
June/2022 in theatre once EDM page is upgraded with personal preparedness resources. 
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Video is then advertised on social media platforms; NIXLE is also promoted within. This 
is a precursor to a larger education/personal preparedness self-reliance initiative for 
residents beginning in 2023.  

- Functional Exercise 2-day; Earthquake/Tsunami COV IMT and stakeholders Nov/2022 
- COV Tsunami-Ready certification with NOAA/NWS; final items are: road signage 

changes/additions and minor revisions/additions to the EOP 
- New COV evacuation mapping will be completed and distributed May/2022 and is also 

one of the requirements for the Tsunami Ready certification.  
- Creating a 36”X24” metal sign using info from both sides of tsunami brochure plus 

additional information included r.e. NIXLE, evacuation routes, and links to EDM page 
and newly created media products. Sign will be translated into several languages 
accessed via QR code. Sign will be placed in small boat harbor, offered to fish 
processors, at recreational locations, Kelsey Dock, and all RV parks and Hotels wishing 
to post the sign.   

- 2022-Budgeted non-perishable food supply for displaced persons during disaster events is 
nearing coordination completion with supplier. Final proposal/quote ready May/2022  

- Coordinating with PVMC to assist in the creation of a team that will be prepared to move 
hospital patients during tsunami evacuations and disaster events over to ACS at GMS  

- Outdoor waring siren maintenance and equipment upgrades 
- MOUs with local stakeholders  
- Continued ICS training for COV IMT 
- Attendance to monthly USGS PWS slope instability/landslides mtgs  
- Attendance to monthly scientific group PWS slope instability mtgs 
- Attendance to monthly Barry Arm Landslide working group 
- Ongoing LEPC participation 
- Ongoing FEMA Emergency Manager training through independent study courses, virtual 

training, and in-person courses.  
 
Long Range Plans 

- Certify Valdez as a “Storm Ready” community through NOAA/NWS 
- Create and implement a plan (in partnership with the USGS and other scientists) to 

monitor the ongoing changes to the Valdez Glacier, Ice Dam Lake, and slope instabilities 
in the area that could create landslide-generated tsunamis in Glacier Lake. This hazard 
affects the immediate area and downstream public and private assets.  

- Earthquake education is on the shirttails of the current tsunami education efforts. 
Additional community education will also include: Avalanche, Flooding, Outdoor 
Recreation, and Haz Mat.    

- Work with Capital Facilities department to create a storage location, resource 
preparation, and point of distribution for EDM supplies out of the inundation zone. 

- Fire Station 4 is inadequate as a community shelter. Alternatives need to be discussed.  
- Acquire a Command and Communications vehicle for mobile ICS disaster response and 

emergency use by COV public safety departments (FIRE/EMS/SAR/POLICE).   
- Organize COV building-specific evacuation, reunification, rallying, communication, and 

personnel accountability plans for disaster response at each COV facility   
- Complete Emergency Manager certification training  
- Complete emergency services radio upgrades  
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- Create a Functional Needs Population Registry – volunteer registry to identify persons in 
the community with functional needs to improve planning and response as pertaining to 
evacuations, sheltering, and disaster response – partnering with The Response Group on 
this project.  

- Create a family/resident community preparedness and self-reliance initiative for 
implementation in 2023 and 2024 
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Valdez Police Department

Animal Control

Public Safety (Dispatch & Corrections)

Emergency Management

Law Enforcement
* Code Enforcement
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Adopted Budget
Police Chief 2018 2019 2020 2021 2022

FTE Payroll 3,132,009 3,417,940 3,487,633 3,714,014 3,925,358 
Other 873,924 951,811 944,921 948,189 1,219,416 

Operational Expenses 4,005,933 4,369,750 4,432,554 4,662,203 5,144,774 

Authorized Position Count
2018 2019 2020 2021 2022

ANIMAL CONTROL 3.20                      3.20                      3.20                      3.20                      3.20                      
EMERGENCY MANAGEMENT 1.00                      
LAW ENFORCEMENT 12.10                   13.10                   13.10                   13.10                   12.30                   
PUBLIC SAFETY 9.70                      9.70                      9.70                      9.70                      9.50                      
Grand Total 25.00                   26.00                   26.00                   26.00                   26.00                   
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Completed:
• 120 Hours of Training in 2021
• 190 Hours of Training in 2022 (80 hours in Behavior Management)
• Revamped Volunteer Program 

• (Three levels of volunteers – training, commitment, responsibility differences)
• Hosted Wildlife Awareness Training for community (conducted by ADF&G)
• Created new surrender, adoption paperwork and protocols
• Remodel of the Shelter

• Training room, small animal room, and quarantine
• Established a relationship with Spring Creek Correctional Center

• House trains and trains behavioral issue dogs for shelters to enhance adoptions
• Distributed flyers to residents for dog licensing

• Dog licensing increased by 36% since 2021
• Started Facebook page for the Valdez Animal Shelter
• Replaced incinerator (estimated lifespan of 15-20 years)
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In Progress:
• Continue to develop Animal Enrichment Plan 
• Update Field Officer SOP’s and Department OPM
• Create a Behavior Modification program
• Continued training & instructor development

• Animal Control Officer currently undergoing ACO II (40 hours)
• ACO & Shelter Attendant undergoing Animal Shelter Behavior Mgmt. Certification 

Course (40  hours)
• Chief ACO undergoing certification course for Animal Shelter Management

• Deliver Bear Awareness courses (PRCS, KOA -2022), others
• Identify potential “leash free” areas in Valdez for VMC change
• Creating a bear and moose safety video with SEED Media

• To be played on video monitors at the Hatchery and other locations 
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Future Goals & Plans:
• Facilitate community trainings involving bear/wildlife safety
• Build relationships with COV Departments for promoting adoptions / PRCS 

for summer camps 
• Review and revise Animal Response/ Shelter plans in COV Emergency 

Operations Plan
• Facilitate community trainings involving bear/wildlife safety
• Remodel office space in order to adequately store DEA-regulated drugs 

(behind 2 locked doors) –Approved Budget 2022-
• Seasonal dog park/outdoor dog socialization area located at the Shelter
• Create exercise program for dogs in the Shelter to use canine treadmill 

provided by FVAS
• Create “day out” program for assist dogs getting exercise and socialization

25



26



27



28



Completed:
• Prepared to provide Dispatch services for other communities

• Upgraded phone system
• Ability to geo-locate 911 call 
• All PST fully trained in Dispatch and Corrections functions

• Converted to NIBRS (National Incident-Based Reporting System) – one 
of the first agencies in Alaska to do so

• All information submitted electronically into the database

• Maintained all necessary certifications 
• Extended State of Alaska Contract Jail agreement
• 911 Tax re-implemented to provide offset for training/equipment
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In Progress:
• Reviewing/updating/standardizing OPM for Jail and Dispatch
• Establishing redundancy amongst personnel
• Robust Electronic Monitoring program
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Future Goals & Plans:
• Achieve Accreditation by 2027
• Regional Dispatch Center
• Prisoner Transportation Officer training
• Upgrading jail camera system
• Dispatch Console Replacement

• Project
• Estimated ($450,000) (2028)

• Dedicated IT person for Public Safety
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Closing Thoughts
• Upcoming Challenges/Concerns:

• Upcoming retirement of PST Supervisor (estimated 3-5 years)
• Position has taken on a highly technical aspect

• Possibility of State of Alaska reducing amount of Jail Contract
• Currently $403,000

• The importance of retaining qualified, trained professionals:
• Turnover is costly and takes a physical/mental/emotional toll on those tasked with 

training or covering vacant shifts
• Between $37,000 - $78,000 to train an employee in Dispatch / Corrections

• Dispatch (610 hours)
• Corrections (240 hours)
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Dedicated IT position for Public Safety

• Last 24 months, PD has over 230 tickets for service – nearly 20% of all 
City IT tickets

• Some of which are complicated and time consuming
• Since December 2021 over 120 hours of work has been done on PD 

tickets alone
• Does not even include projects such as Body Worn Cameras, radio 

upgrades, or emergency issues in which tickets are not generated
• Position would work different hours/weekends to provide support 

outside the M-F 8-5 currently provided by the IT Department
• Position would have specialized skill set
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Dedicated IT position for Public Safety

• Job Duties (not an all-inclusive list):
• Technology CJIS City Compliance Assessment
• Emergency PD/Fire radio systems management
• PD Body Camera/In Car Camera System Support
• PD File Retention Management
• Co-Support with Systems and Network Administrators

• Security Cameras, Radio systems, Phone system, PD Servers
• 911 Dispatch equipment manager

• Inform 911
• 911 VOIP system 
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Overview – Emergency Management

• EM responsibilities added to Officer Baczuk’s police duties in April of 2020
• Designed as a combination position of 50/50 Investigator and EM
• COVID-19 and Emergency Manager related taskings have dominated the position 

since March 2020
• Evaluation period for 12 months was requested so that staff could report back to 

Council with a recommendation whether to continue with the current 
arrangement, contract for the EM position, or advocate for a full-time EM

• Main objective of Emergency and Disaster Management is to solidify a prepared 
and resilient community that engages in partnerships with stakeholders
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Emergency Manager……..an FTE

• After 24 months of the hybrid Investigator/Emergency Manager position it 
is evident that a full-time position needs to be dedicated to Emergency 
Management

• Established budget
• Community expectations
• Council priorities
• Will NOT increase the overall COV FTE count – it has been requested that 

Administration do an analysis of current or upcoming vacancies and re-
allocate the already approved FTE

• Position would remain within Law Enforcement and directly report to the 
Chief of Police.
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Completed – Emergency Management

• Successfully navigated and led much of COV’s COVID-19 response
• Distributed a tsunami brochure and guidance letter to every Valdez PO Box
• Maintained/updated City of Valdez Emergency Operations Plan
• Created multiple PSAs regarding Valdez Glacier Lake and Valdez Glacier
• Facilitated 5-day All Hazards Incident Management Training for COV IMT
• Partnered with Alaska Earthquake Center/UAF to create tsunami brochure
• Developed NIXLE subscription promotional advertisements
• Developed a written job description for COV Emergency Manager
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Works in Progress – Emergency Management

• Purchase of non-perishable food supply (2022 budgeted item)
• Outdoor Warning Siren maintenance and equipment upgrades
• Creation of sheltering structure and procedures at designated shelter sites
• Consolidation and inventory of current EDM supplies
• Creating and deploying signage with tsunami information similar to the mailed

brochure.  Displayed publicly, in multiple languages
• Creating a functional-needs population registry
• Drafting MOU’s with local stakeholders
• Maintenance of the EOP
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Long Range Plans – Emergency Management

• Complete emergency services radio upgrades
• Complete Emergency Manager certification training
• Certify Valdez as a “Storm Ready” community through NOAA/NWS
• Identify alternate and adequate community shelters for outlying neighborhoods (FS 4 is 

inadequate)
• Continue training, and exercising, for COV ICS Command and General staff
• Organize COV building-specific evacuation, reunification, rallying, communication, and 

personnel accountability plans for disaster response at each COV facility
• Identify/acquire new storage location for EDM supplies that is out of the inundation zone
• Create a family/resident community resilience plan that is sustainable and compliments 

city planning and preparedness (whole community approach)
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Overview – Code Enforcement

Total Citations Issued:  2 ($240 total)
Landfill fees waived under the VCA’s: $2,850 
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Vehicle Abatement

• 2018 was strictly vehicles on COV property
• 2019/2020 combination of COV property and 

private property
• 2021 includes vehicles located on commercial 

property
• 2022 expected to yield a minimum of 90 vehicles
• Total vehicles to date:  452
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Overview – School Resource Officer
2021 -2022 School Year Summary

• Instructed Digital Citizenship (6th grade).
• Instructed 10 weeks of DARE for 5th grade and 7th

grade.
• Continued GMS Pickle Hunt.
• Conducted Impaired and Distracted Driving 

Education for 6th-8th graders.
• Held weekly lunch-hour free-throw competitions at 

GMS, VHS.
• Conducted ALICE re-certification training for 

HHES/GMS/VHS per their request.
• Frequented all 3 schools.
• Introduced Extraordinary Gentlemen – 7 week 

character building (4th grade)

2022 – 2023 School Year Goals
• Continue Digital Citizenship. 
• Continue DARE Program.  Incorporate a separate 

peer-led instructional series on Vaping.
• Expand Distracted and Impaired Driving Course to 

VHS and “driver-aged” students.
• Expand free-throw shooting to HHES.
• Partner to start a “Guys Read” program (3rd-4th

graders)
• Continue GMS Pickle Hunt.
• Increase time spent with instructional 

lessons/guest reader/classroom visits at VHS.
• Conduct ALICE training as requested.
• Implement a Psychiatric Service Animal K9 program
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Law Enforcement Completed:
• Analysis of hybrid Investigator/Emergency Manager combination position
• Formalized SRO position (updated MOU with Valdez City Schools pending 

5/23 School Board approval)
• Valdez Municipal Code change allowing for all-purpose vehicles on 

roadways with a posted speed of 35 mph or less
• Transitioned to 100% electronic submittal of Discovery items/case reports 

to DA’s office
• Transitioned from PC’s to laptops (used in vehicle and in office)
• Plethora of Trainings

• 2 Officers attended Hazardous Devices School – 5 week training (certified bomb 
technician)

• Maintained all necessary certifications
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In Progress:
• OPM [Operating Policies/Procedures Manual] review / revision / 

development
• Intend to publish it once completed

• EOD team member trainings [3 spots allocated by FBI]
• Implementing dedicated vehicle per Officer
• Training(s)
• Advertising 
• 2022 Vehicle Abatement Program 
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Future Goals & Plans:

• Achieve Accreditation by 2027
• Recruitment
• Complete OPM Revision and Publication in 2022
• Contract a barge to come to Valdez, process all salvageable materials 

(vehicles, yellow iron, etc.)
• Continue to enhance the School Resource Officer position
• Identify additional / new training opportunities
• Increase transparency
• Continue to fulfill our mission statement 
• Deliver the type and quality of Law Enforcement services that the citizens 

of Valdez deserve and expect
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Closing Thoughts
• Retention & Recruitment:

• Average years of VPD LE experience:  16 years, 4 months
• 5 employees over 20 years, 3 with 20 years+ of service with VPD
• Recruitment / hiring is difficult

• “Semi-Rural” Alaska, opportunities for significant other, housing, etc.
• Written component, Integrity test, Physical Examination, Polygraph, Psych. Exam, Drug 

Test
• One qualified applicant in 2018, current vacancy unfilled since October 2021
• Upcoming retirement in October 2022, more on the horizon

• Turnover is costly and takes a physical/mental/emotional toll on those tasked 
with training or covering vacant shifts

• Between $82,000 - $196,000 to outfit and train an Officer
• Alaska Law Enforcement Training Academy [ALET] (1280 hours) 
• Field Training Evaluation Program [FTEP] (672 hours)
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Closing Thoughts
• Training:

• Training requirements for Law Enforcement are not going to go down
• The travel/per diem and cost to backfill the vacated position is expensive
• With a number of upcoming vacancies, the need for adequate, consistent, 

Department-wide training is paramount
• Currently researching a Training Simulator

• Budgetary impact:  $36,000/year
• Scenario-based training that improves:  situational awareness, use of de-escalation 

techniques, critical thinking, communication skills, decision making under stress, reading 
body language and threat cues and improving Officer and civilian safety.

• Other entities may utilize it (Counseling Center)
• Database regularly updated, each scenario has an average of 85 branching options per 

scenario

56



Bottom Line:
All Departments are extremely sensitive to changes in personnel costs, due to 
shifts, holidays, and overtime.
Upcoming (potential) Budgetary Items and Requests-
Public Safety:
• 2028 replacement of Dispatch console ($400,000)
Law Enforcement:
• $36,000+/ year for Training Simulator.  Potential offset in travel/per diem/other 

training that would cause necessary OT to backfill shift
• Proposal to exceed authorized FTE for a dedicated, short-term period to allow for 

continuity of operations when a retirement/separation date has been identified 
and accepted

• Implementation of a Reserve Officer program
Emergency Management:
• Recommendation for FTE re-allocated from a vacant, previously authorized FTE
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