
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers7:00 PMTuesday, August 2, 2022

Regular Meeting

WORK SESSION AGENDA - 6:00 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

Annual Permanent Fund Meeting1.

City of Valdez Workshop Annual Meeting

2022 2Q City Council_Valdez

Attachments:

REGULAR AGENDA - 7:00 PM

I.  CALL TO ORDER

II.  PLEDGE OF ALLEGIANCE

III.  ROLL CALL

IV.  APPROVAL OF MINUTES

Approval of City Council Minutes- July 19, 20221.

DRAFT - 07192022 City Council Regular Meeting MinutesAttachments:

V.  PUBLIC APPEARANCES

VI.  PUBLIC BUSINESS FROM THE FLOOR

VII.  CONSENT AGENDA

Proclamation- Coast Guard Day1.

2022 Coast Guard BirthdayAttachments:

Proclamation: Safe and Sound Week 20222.

Safe and Sound Week 22 ProclamationAttachments:
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August 2, 2022City Council Meeting Agenda

Appointments to City Boards and Commissions3.

Library- Redacted- Michael Stevens

Parks and Rec- Redacted- Matthew Brunton

Attachments:

VIII.  NEW BUSINESS

Approval of 2022 Annual Renewal of Certificate of Public Conveyance (Taxi License) 

for Valdez Yellow Cab

1.

valdez yellow cab application packet 6.16.22

clerk office letters- yellow cab 2022 renewal

VMC Chapter 5.16 - For Hire Vehicles

Attachments:

Appointment of Vacant City Council Seat2.

foster city council letter of interest

weaver city council letter of interest

Attachments:

Approval to Purchase a Used 2018 Volvo EC250EL Excavator from Construction 

Machinery Industrial, LLC in the Amount of $189,800.00

3.

Volvo EC250EL Proposal and Warranty

Volvo EC250EL Brochure

Attachments:

Discussion Item: Meals Hill Project Funding Strategy4.

IX.  ORDINANCES

#22-10 - Amending the Zoning Map to Effect a Change to Lots 3D and 3F, USS 3563, 

Plat 2000-4 to Commercial Residential. First Reading. Public Hearing.

1.

Ordinance 22-xx USS 3563 Rezone

Rezone COV USS 3563 - P&Z Packet

Attachments:

#22-11 - Amending the Zoning Map to Effect a Change to Parcel B, ATS 10, Plat 

98-35 to Light Industrial. First Reading. Public Hearing.

2.

Ordinance 22-xx ATS 10 Rezone

Rezone - COV ATS 10 - P&Z Packet

Attachments:

X.  RESOLUTIONS

#22-46 - Authorizing the City Manager to Acquire a Public Utility Easement on Lot 1 

Sleepy Hollow Addition #4 Owned by The Church of Jesus Christ of Latter-Day Saints

1.

Easement Resolution - Draft

Water Line Easement Agreement - Valdez, AK (CHC and City of Valdez)-4863-9738-6271 ver. 1

Attachments:
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#22-47 - Establishing the Council Priorities for the 2023 City Operating Budget2.

Resolution 2023 Budget Priorities

Resolution 2023 Budget Priorities - Attachment A

Attachments:

#22-48 - Amending the 2022 Budget by Transferring $312,568 from Unassigned 

General Fund Balance to Various Departments in the General Fund, Port Fund, Harbor 

Fund, Airport Fund, and Utility Fund for the Purpose of Providing a 4.2 Percent COLA 

for All Employees

3.

Resolution COLA

Attachment A - 2023 COLA

Attachments:

#22-49 - Amending the 2022 City Budget by Recognizing $3.6MM of Additional 

Revenues, and Appropriating $1.4MM to Various Department Operating Expenses

4.

Resolution 2022 Budget Inflationary Revisions

Inflationary Revisions to Budget Attachment A

Attachments:

XI.  REPORTS

Community Engagement Initiative - FlashVote Survey Provider1.

FlashVote report for City Council 08.02.22

FlashVote One Sheeter_June 6 2022

Attachments:

Local Utility Inflation Assistance (LUNA) Program Communications Report2.

LUNA report for City Council 08.02.2022

LUNA Comms Plan Calendar

Attachments:

Branding Update3.

Copy of Stay and Play Digital Ad Template

Copy of Museum Digital Ad Template

Attachments:

Mid-year Marketing Update with Thompson & Co.4.

COV_Q2 2022_Ad RecapAttachments:

Procurement Report: Professional Services Agreement with RSA Engineering, Inc. in 

the Amount of $46,627.00

5.

Executed - Valdez Library Museum Control and HVAC UpgradesAttachments:

Procurement Report: Professional Services Agreement with RSA Engineering, Inc. in 

the Amount of $61,038.00

6.

Executed - Valdez Senior & Center Civic Center Control and HVAC UpgradesAttachments:
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Change Order Report: Change Order #1 with Harris Sand & Gravel, Inc. for VCT 

Transfer Ramp Repairs Project

7.

Executed CO #1 - VCT Transfer Ramp RepairsAttachments:

Monthly Treasury Report; June, 20228.

2022-06 Monthly TreasuryAttachments:

Report: DNR Public Comment Period Application for Cooperative Resource 

Management Agreement for Mineral Creek Trails on State of Alaska Lands

9.

ADL 234033 - Agency Review.pdf

ADL 234033 - CRMA Application_Redacted.pdf

Report to Council - Mineral Creek Trails 4.5.2022.pdf

Attachments:

XII.  CITY MANAGER / CITY CLERK / CITY ATTORNEY / MAYOR REPORTS

1.  City Manager Report

City Manager’s Report 8/2/20221.

2022 Projects AugustAttachments:

2.  City Clerk Report

3.  City Attorney Report

4.  City Mayor Report

XIII.  COUNCIL BUSINESS FROM THE FLOOR

XIV.  ADJOURNMENT

XV.  APPENDIX

City Attorney Billing Summary1.

June 2022 Attorney SummaryAttachments:

City Council August 2022 Calendar2.

Council Calendar - August 2022Attachments:
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0405, Version: 1

ITEM TITLE:
Annual Permanent Fund Meeting

SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: na
Unencumbered Balance: na
Funding Source: na

RECOMMENDATION:

Receive and file

SUMMARY STATEMENT:

This is a one-hour workshop that serves as the annual Permanent Fund discussion with Council

City’s Investment Advisors, Alex Browning and Alex Ford from Callan LLC will join in-person.

Staff will present on a discussion point resulting from the Strategic Planning Retreat, this is an
informative presentation and no decision points or consensus will be required.

Callan will present on high-altitude view of the Fund, some recent performance, and inflationary
pressures. There will likely be time for Council Q&A, as well as interaction with the Permanent Fund
Committee.

Agenda

I. Council Discussion - Leveraging the Permanent Fund Appropriation for Infrastructure

II. Callan Presentation -Second Quarter Update on Valdez Permanent Fund Assets and
Investment Returns

City of Valdez Printed on 8/1/2022Page 1 of 1
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City of Valdez
Permanent Fund

Annual Meeting, August 2nd, 2022
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Strategic Planning Session

• Leveraging the Permanent Fund Appropriation for Infrastructure

• Scenarios
• Apply to current schedule
• Apply to new initiative
• Other

7



Scenario 1

• Overlay the 
1.5% 
Appropriation 
from the 
Permanent 
Fund

 $‐

 $1.0

 $2.0

 $3.0

 $4.0

 $5.0

 $6.0

 $7.0
M
ill
io
ns

Budgeted Debt Service

Other Budgeted Debt

New Harbor

Sewer Force Main (10‐Yr Wrap)

Pavement Management

Permanent Fund 1.5%

Forecast (Target: CPI+4%)
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Scenario 1

• Applied to 
Debt Service 
within the 
current 
schedule

 $‐

 $0.5

 $1.0

 $1.5

 $2.0

 $2.5

 $3.0

 $3.5

 $4.0

 $4.5
M
ill
io
ns

Budgeted Debt Service

Other Budgeted Debt

New Harbor

Pavement Management
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Scenario 2
Apply to New Initiative

• Permanent Fund 
Appropriation 
provides:
• Annual Revenue: 

$4.0MM
• New Debt Service: 

$30‐50MM
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City of Valdez Permanent 

Fund 

City Council Presentation 

August 2022 

Alex Browning 

Senior Vice President 

Vice President 

Alex Ford 
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1 Knowledge. Experience. Integrity. Second Quarter 2022 

Callan LLC 

At Callan, we 

collaborate with 

each client to build 

tailored and lasting 

investment 

solutions. 

Knowledge 

Experience 

Integrity 

Firm Overview 

● Founded in 1973 by Ed Callan 

● Employee-owned investment consulting firm 

● Over 190 professionals, including 127 shareholders 

● Advise 478 fund sponsor clients representing more than $4.0 

trillion in assets 

 

Callan began advising the Permanent Fund in 1997 

 

Education & Events 

● Callan Institute: National Conference │ Regional Workshops 

● Center for Investment Training: Callan College 

● Customized Sessions & Continuing Education Credits 

 

 Firm and employee statistics as of June 30, 2022. 
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2 Knowledge. Experience. Integrity. Second Quarter 2022 

What Makes Callan Different? 

In addition to our unique culture of collaboration and peer oversight, we combine the 

benefits of large and small consulting firms. 

Large firm benefits Small firm benefits 

Experienced consultants Employee ownership 

+ + 

Depth & breadth of specialist 

resources 
Responsive & nimble 

+ + 

Extensive, proprietary data & 

research 
Personalized service 

● The City of Valdez Permanent Fund is a very important client to Callan 

● Our objective has always been to make the City of Valdez feel like our only client 
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3 Knowledge. Experience. Integrity. Second Quarter 2022 

Total Fund Asset Allocation 
As of June 30, 2022 

● Annual distribution to the General Fund = 1.5%, or approximately $3.7MM 

● Long-Term Permanent Fund growth objective = CPI + 4.0%, or approximately $15.9MM 

● Permanent Fund Policy: 50% Stocks, 40% Bonds, 10% Real Estate 

$000s Weight Percent $000s
Asset Class Actual Actual Target Difference Difference
Domestic Equity          68,569   28.1%   29.0% (0.9%) (2,193)
Fixed Income          98,617   40.4%   40.0%    0.4%           1,014
International Equity          43,189   17.7%   21.0% (3.3%) (8,053)
Real Estate          33,633   13.8%   10.0%    3.8%           9,233
Total         244,008  100.0%  100.0%

Target Asset Allocation

Domestic Equity
29%

Fixed Income
40%

International Equity
21%

Real Estate
10%

Actual Asset Allocation

Domestic Equity
28%

Fixed Income
41%International Equity

18%

Real Estate
14%
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4 Knowledge. Experience. Integrity. Second Quarter 2022 

Manager Asset Balances 
As of June 30, 2022 

June 30, 2022 March 31, 2022

Market Value Weight Net New Inv. Inv. Return Market Value Weight
Domestic Equity $67,383,715 27.75% $0 $(12,749,648) $80,133,363 30.06%

  Large Cap Equity $47,418,296 19.53% $0 $(9,109,374) $56,527,670 21.20%
   Vanguard Institutional Index 47,418,296 19.53% 0 (9,109,374) 56,527,670 21.20%

  Mid Cap Equity $13,453,830 5.54% $0 $(2,454,949) $15,908,779 5.97%
   Vanguard S&P Mid Cap 400 Index 13,453,830 5.54% 0 (2,454,949) 15,908,779 5.97%

  Small Cap Equity $6,511,588 2.68% $0 $(1,185,325) $7,696,913 2.89%
   QMA US Small Cap 6,511,588 2.68% 0 (1,185,325) 7,696,913 2.89%

International Equity $43,188,597 17.79% $(17,580) $(7,070,035) $50,276,212 18.86%
   Vanguard Intl Growth 14,566,268 6.00% 0 (3,225,611) 17,791,880 6.67%

   Vanguard Intl Value 19,263,688 7.93% 0 (2,473,375) 21,737,063 8.15%

   Brandes International Small Cap 9,358,641 3.85% (17,580) (1,371,048) 10,747,270 4.03%

Fixed Income $98,617,150 40.61% $0 $(5,056,473) $103,673,623 38.89%
   Alaska Permanent Cap Mgmt 34,712,694 14.30% 0 (1,615,316) 36,328,010 13.63%

   Standish Global Fixed 29,786,295 12.27% 0 (1,640,449) 31,426,744 11.79%

   Baird Aggregate Bond 34,118,160 14.05% 0 (1,800,708) 35,918,868 13.47%

Real Estate $33,633,428 13.85% $(51,976) $1,174,390 $32,511,013 12.19%
   UBS Trumbull Property 16,537,194 6.81% (22,296) 639,842 15,919,649 5.97%

   Morgan Stanley  Prime Property  Fund 17,096,233 7.04% (29,680) 534,548 16,591,365 6.22%

Total Fund $242,822,889 100.0% $(69,556) $(23,701,765) $266,594,211 100.0%
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5 Knowledge. Experience. Integrity. Second Quarter 2022 

Callan Periodic Table of Investment Returns 

Sources:  ● Bloomberg U.S. Aggregate Bond  ● Bloomberg Corporate High Yield  ● Bloomberg Global Aggregate ex U.S.   

 ● FTSE EPRA Nareit Developed  ● MSCI World ex USA  ● MSCI Emerging Markets  ● Russell 2000  ● S&P 500 

Equity

Large Cap

11.96%

Equity

Large Cap

21.83%

Equity

Large Cap

-4.38%

Equity

Large Cap

31.49%

Equity

Large Cap

18.40%

Equity

Large Cap

28.71%

Equity

Large Cap

8.54%

Equity

Large Cap

12.96%

Equity

Large Cap

11.31%

Equity

Large Cap

10.60%

Equity

Large Cap

-10.62%

Equity

Large Cap

-16.10%

Equity

Small Cap

21.31%

Equity

Small Cap

14.65%

Equity

Small Cap

-11.01%

Equity

Small Cap

25.52%

Equity

Small Cap

19.96%

Equity

Small Cap

14.82%

Equity

Small Cap

6.33%

Equity

Small Cap

9.35%

Equity

Small Cap

5.17%

Equity

Small Cap

4.21%

Equity

Small Cap

-25.20%

Equity

Small Cap

-17.20%

Equity

Dev ex-U.S.

2.75%

Equity

Dev ex-U.S.

24.21%

Equity

Dev ex-U.S.

-14.09%

Equity

Dev ex-U.S.

22.49%

Equity

Dev ex-U.S.

7.59%

Equity

Dev ex-U.S.

12.62%

Equity

Dev ex-U.S.

1.55%

Equity

Dev ex-U.S.

5.37%

Equity

Dev ex-U.S.

2.66%

Equity

Dev ex-U.S.

1.70%

Equity

Dev ex-U.S.

-16.76%

Equity
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-14.66%

Income

U.S. Fixed

2.65%

Income

U.S. Fixed

3.54%

Income

U.S. Fixed

0.01%

Income

U.S. Fixed

8.72%

Income

U.S. Fixed

7.51%
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U.S. Fixed
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U.S. Fixed

3.26%
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U.S. Fixed
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U.S. Fixed
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U.S. Fixed
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U.S. Fixed

-10.29%
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U.S. Fixed

-4.69%

Market Equity

Emerging

11.19%

Market Equity

Emerging

37.28%

Market Equity

Emerging

-14.57%

Market Equity

Emerging

18.44%

Market Equity

Emerging

18.31%

Market Equity

Emerging

-2.54%

Market Equity
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2.00%

Market Equity
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3.07%

Market Equity
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2.18%
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Market Equity

Emerging

-11.45%

High Yield

17.13%

High Yield

7.50%

High Yield

-2.08%

High Yield

14.32%

High Yield

7.11%

High Yield

5.28%

High Yield

5.78%

High Yield

4.47%

High Yield

2.10%

High Yield

0.21%

High Yield

-12.81%

High Yield

-9.83%

Fixed Income

Global ex-U.S.

1.49%

Fixed Income

Global ex-U.S.

10.51%

Fixed Income

Global ex-U.S.

-2.15%

Fixed Income

Global ex-U.S.

5.09%

Fixed Income

Global ex-U.S.

10.11%

Fixed Income

Global ex-U.S.

-7.05%

Fixed Income

Global ex-U.S.

1.42%

Fixed Income

Global ex-U.S.

-1.06%

Fixed Income

Global ex-U.S.

-1.75%

Fixed Income

Global ex-U.S.

-5.07%

Fixed Income

Global ex-U.S.

-18.78%

Fixed Income

Global ex-U.S.

-11.01%

Real Estate

4.99%

Real Estate

11.42%

Real Estate

-4.74%

Real Estate

23.06%

Real Estate

-8.18%

Real Estate

27.21%

Real Estate

2.81%

Real Estate

5.59%

Real Estate

2.89%

Real Estate

-0.18%

Real Estate

-12.75%

Real Estate

-17.23%

2016 2017 2018 2019 2020 2021 15 Years 10 Years 5 Years 3 Years 1 Year Last Qtr.

Annual Returns Cumulative Returns 
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6 Knowledge. Experience. Integrity. Second Quarter 2022 

City of Valdez Permanent Fund Investment Returns ($) 
Trailing 1-Year Period as of June 30, 2022 
 

3Q21 4Q21 1Q22 2Q22 Last Year

Domestic Equity 230,683$               7,478,783$             (4,287,243)$            (12,749,648)$          (9,327,425)$            

Vanguard Institutional Index 558,200$               5,894,035$             (2,920,482)$            (9,109,374)$            (5,577,621)$            

Vanguard Mid Cap 400 Index (277,733)$              1,232,954$             (819,544)$              (2,454,949)$            (2,319,272)$            

QMA US Small Cap (49,784)$                351,794$               (547,217)$              (1,185,325)$            (1,430,532)$            

International Equity (1,777,664)$            225,271$               (6,367,388)$            (7,070,034)$            (14,989,815)$          

Vanguard International Growth (1,105,464)$            (733,457)$              (3,503,840)$            (3,225,611)$            (8,568,372)$            

Vanguard International Value (828,886)$              1,470,360$             (2,191,556)$            (2,473,375)$            (4,023,457)$            

Brandes International Small Cap 156,686$               (511,632)$              (671,992)$              (1,371,048)$            (2,397,986)$            

Fixed Income 42,881$                 (232,799)$              (5,880,200)$            (5,056,473)$            (11,126,591)$          

APMC 25,586$                 (36,408)$                (2,144,892)$            (1,615,316)$            (3,771,030)$            

Standish Global Fixed Income 2,555$                   (158,591)$              (1,307,243)$            (1,640,449)$            (3,103,728)$            

Baird Aggregate Bond 14,740$                 (37,800)$                (2,428,065)$            (1,800,708)$            (4,251,833)$            

Real Estate 1,618,050$             2,101,909$             2,215,352$             1,174,390$             7,109,701$             

UBS Trumbull Property 810,692$               713,733$               1,096,089$             639,842$               3,260,356$             

Morgan Stanley Prime Property Fund 807,358$               1,388,176$             1,119,263$             534,548$               3,849,345$             

Total 113,950$               9,573,164$             (14,319,479)$          (23,701,765)$          (28,334,130)$          
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7 Knowledge. Experience. Integrity. Second Quarter 2022 

City of Valdez Permanent Fund Total Fund Growth 
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8 Knowledge. Experience. Integrity. Second Quarter 2022 

City of Valdez Permanent Fund Total Returns 
Cumulative Annualized as of June 30, 2022 

Callan Public Fund Spons- Mid (100M-1B) (Gross)

Annualized Seven Year Risk vs Return

6 8 10 12 14 16 18
3%

4%
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7%
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9%

Target Benchmark

Total Fund

Standard Deviation

R
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Performance vs Callan Public Fund Spons- Mid (100M-1B) (Gross)

(20%)

(15%)

(10%)

(5%)

0%

5%

10%

15%

Last Quarter Last Last 3 Years Last 5 Years Last 7 Years Last 10 Years Last 15 Years

Year

(27)(28)

(64)

(46)

(58)(65)
(71)(71) (70)(71)

(68)(81)
(76)(79)

10th Percentile (8.24) (7.84) 7.22 7.59 7.37 8.59 6.42
25th Percentile (9.25) (8.73) 6.21 6.74 6.70 8.13 6.16

Median (10.08) (10.10) 5.34 5.99 6.13 7.66 5.81
75th Percentile (11.07) (12.03) 4.54 5.39 5.45 6.75 5.48
90th Percentile (11.37) (13.43) 4.03 4.94 5.20 6.37 4.96

Total Fund (9.27) (11.16) 4.97 5.46 5.72 6.90 5.46

Target
Benchmark (9.28) (9.79) 4.69 5.47 5.57 6.60 5.41
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9 Knowledge. Experience. Integrity. Second Quarter 2022 

Consumer Price Index for Urban Consumers 
Headline and Core Year-over-Year Since 2000 
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10 Knowledge. Experience. Integrity. Second Quarter 2022 

1.5% 

3.2% 

0.1% 

3.3% 

0.4% 
0.3% 

0.1% 
0.2% 

Food &
Bev

Housing Apparel Transp Medical
Care

Recreation Education
&

Comm

Other
Goods
& Svcs

Contribution to June 2022 YOY Inflation 

  Primary 

Category 

Weight 

Year-over-Year Change 

Primary Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

All Items 100.0% 5.4% 5.3% 5.4% 6.2% 6.8% 7.0% 7.5% 7.9% 8.5% 8.3% 8.6% 9.1% 

Food & Bev 14.3% 3.4% 3.7% 4.5% 5.1% 5.8% 6.0% 6.7% 7.6% 8.5% 9.0% 9.7% 10.0% 

Housing 42.4% 3.4% 3.5% 3.9% 4.5% 4.8% 5.1% 5.7% 5.9% 6.4% 6.5% 6.9% 7.3% 

Apparel 2.5% 4.2% 4.2% 3.4% 4.3% 5.0% 5.8% 5.3% 6.6% 6.8% 5.4% 5.0% 5.2% 

Transportation 18.2% 19.4% 17.8% 16.6% 18.7% 21.1% 21.1% 20.8% 21.1% 22.6% 19.9% 19.4% 19.7% 

Medical Care 8.5% 0.3% 0.4% 0.4% 1.3% 1.7% 2.2% 2.5% 2.4% 2.9% 3.2% 3.7% 4.5% 

Recreation 5.1% 3.5% 3.4% 3.5% 3.9% 3.2% 3.3% 4.7% 5.0% 4.8% 4.3% 4.5% 4.6% 

Education & Communication 6.4% 1.1% 1.2% 1.7% 1.8% 1.7% 1.6% 1.6% 1.6% 1.5% 1.0% 0.8% 0.8% 

Other Goods & Svcs 2.7% 2.9% 3.5% 3.4% 4.2% 4.4% 4.5% 4.9% 5.6% 5.5% 5.7% 6.3% 6.7% 

Contributors to Recent Inflation: Primary Categories 

*Category weights received a revision for 2022. The Transportation weight is up from 15% to 18% with this revision. 

Source: U.S. Bureau of Labor Statistics 

Transportation, including new and used 

cars, parts, and gasoline, continues to 

experience high inflation.  
–Year-over-year prints are almost two times 

higher than any other category.  

–With a meaningful 18% weight in the index*, 

transportation also has the highest weighted 

contribution to headline CPI. 

Housing and food and beverage have also 

been significant contributors to headline 

CPI. 

– Inflation within these categories is rising while 

transportation inflation appears to have leveled 

off. 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0406, Version: 1

ITEM TITLE:
Approval of City Council Minutes- July 19, 2022
SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: NA
Unencumbered Balance: NA
Funding Source: NA

RECOMMENDATION:

NA

SUMMARY STATEMENT:

The minutes of the meeting of July 19, 2022 are attached for review.
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City Council Meeting Minutes - Draft July 19, 2022

Page 1
City of Valdez

City of Valdez

212 Chenega Ave.
Valdez, AK 99686

Meeting Minutes - Draft

Tuesday, July 19, 2022

7:00 PM

Regular Meeting

Council Chambers

City Council
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City Council Meeting Minutes - Draft July 19, 2022

Page 2
City of Valdez

REGULAR AGENDA - 7:00 PM

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

Present: 6 - Mayor Sharon Scheidt
Mayor Pro Tem Alan Sorum
Council Member Dennis Fleming
Council Member Susan Love
Council Member Jimmy Devens
Council Member Todd Wegner

  Vacancies: 1

Also Present: 5 - City Manager Mark Detter
Assistant City Manager Nathan Duval
City Clerk Sheri Pierce
Deputy City Clerk Elise Sorum-Birk
City Attorney Jake Staser

IV. APPROVAL OF MINUTES

1. Approval of City Council Minutes - July 5, 2022

V. PUBLIC BUSINESS FROM THE FLOOR

VI. CONSENT AGENDA

1. Approval to Go Into Executive Session: Legal Budget for Ongoing 
Litigation Matters

MOTION: Mayor Pro Tem Sorum moved, seconded by Council Member 
Devens, to approve the Consent Agenda.

VOTE ON THE MOTION
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner
Vacancies: 1

MOTION PASSED.

VII. UNFINISHED BUSINESS

1. Approval of the City’s Property and Casualty Insurance Broker 
Agreement with Hale and Associates. Postponed 070522.
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City Council Meeting Minutes - Draft July 19, 2022

Page 3
City of Valdez

MOTION: Mayor Pro Tem Sorum moved, seconded by Council Member Love, 
to approve the City’s Property and Casualty Insurance Broker Agreement with 
Hale and Associates.

Staff recommended amending the agreement by extending the existing contract one 
year. 

MOTION: Mayor Pro Tem Sorum moved, seconded by Council Member Love, 
to amend the main motion to approve a one year extension of the 2020-2022 
professional services agreement with Hale and Associates. 

VOTE ON THE AMENDMENT
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner
Vacancies: 1

MOTION PASSED.

VOTE ON THE MAIN MOTION
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner
Vacancies: 1

MOTION PASSED.

VIII. NEW BUSINESS

1. Approval of Contract Amendment #2 with Kinney Engineering, LLC for
Construction Support Services for Pavement Management Phase III 
Whalen Avenue in the Amount of $90,763

MOTION: Council Member Wegner moved, seconded by Council Member Fleming, 
to approve the Contract Amendment #2 with Kinney Engineering, LLC for 
Construction Support Services for Pavement Management Phase III Whalen Avenue 
in the amount of $90,763.

VOTE ON THE MOTION
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner

Vacancies: 1
MOTION PASSED.

2. Approval of Professional Services Agreement with Systems Design 
West, LLC, for EMS Patient Transport Services

MOTION: Council Member Love moved, seconded by Council Member 
Fleming, to approve three-year contract with Systems Design West LLC.
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City of Valdez

VOTE ON THE MOTION
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner
Vacancies: 1

MOTION PASSED.

3. Approval of Professional Services Agreement with Agnew::Beck 
Consulting for the Title 17 Code Revision in the Amount of $125,493

MOTION: Council Member Fleming moved, seconded by Council Member 
Love, to approve professional services agreement with Agnew::Beck 
Consulting for the Title 17 Code Revision in the amount of $125,493.

VOTE ON THE MOTION
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner
Vacancies: 1

MOTION PASSED.

IX. RESOLUTIONS

1. #22-44 - Granting a 20 Foot Wide and 2610 Foot Long Utility 
Easement to Copper Valley Telecom on City of Valdez Owned Tract 
A-2 of ASLS 2004-6, Within Sections 23 and 24 T9S R5W C.R.M.

MOTION: Council Member Wegner moved, seconded by Mayor Pro Tem 
Sorum, to approve Resolution #22-44.

VOTE ON THE MOTION
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner
Vacancies: 1

MOTION PASSED.

2. #22-45 - Amending the 2022 City Budget by Accepting Unbudgeted 
Port Department Revenues Totaling $76,792.00 and Appropriating 
$44,051.70 to Port Overtime Expense

MOTION: Council Member Love moved, seconded by Council Member 
Devens, to approve Resolution #22-45.

VOTE ON THE MOTION
Yays: 6 - Mayor Scheidt, Mayor Pro Tem Sorum, Council Member Fleming, 
Council Member Love, Council Member Devens and Council Member Wegner
Vacancies: 1

MOTION PASSED.
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X. REPORTS

1. Economic Development Department: Love Valdez Video

2. Monthly Treasury Report; April, 2022

3. Monthly Treasury Report; May, 2022

XI. CITY MANAGER / CITY CLERK / CITY ATTORNEY / MAYOR REPORTS

1. City Manager Report

Mr. Detter introduced the new Parks & Recreation and Cultural Director Ken Wilson. 
He updated Council on the upcoming meeting with Chugach Corporation, and on the 
LUNA program. 

2. City Clerk Report

Ms. Pierce updated Council on the Letters of Interest for the vacant City Council 
position, on the Alaska Gasline & Port Authority (AGPA) audit, on upcoming 
Effective Meetings training with Copper Valley Electric Association, and on 
vacancies on Boards & Commissions. 

Council instructed Ms. Pierce to work with the Fairbanks North Star Borough to 
partner in payment for the AGPA audit. 

3. City Attorney Report

Mr. Staser outlined projects and provided updates on cases his firm is working on 
behalf of the City, including procedural updates.

4. City Mayor Report

Mayor Scheidt welcomed Mr. Wilson. She thanked those who participated in the 
Strategic Planning Meeting. She thanked the Search & Rescue team for their efforts. 
She requested an update in the future on the Branding Program. 

XII. COUNCIL BUSINESS FROM THE FLOOR

Council Member Devens thanked those who contributed to the Strategic Planning 
Session, and welcomed the new Parks & Rec Director. 

Council Member Love updated Council on the 0-3 With Families child care needs 
assessment. She thanked the responders involved in recent Search & Rescue efforts. 

Council Member Fleming shared concern over attendance issues with the Boards & 
Commissions, and explained Council was behind the push for better attendance, not 
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City staff. 

Council Member Sorum thanked City Staff for passing on notices to Council when 
emergencies occurred within the City. 

XIII. EXECUTIVE SESSION

XIV. RETURN FROM EXECUTIVE SESSION

XV. ADJOURNMENT
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0407, Version: 1

ITEM TITLE:
Proclamation- Coast Guard Day
SUBMITTED BY: Elise Sorum-Birk, Deputy Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

Proclamation recognizing August 4th 2022 as Coast Guard Day. Celebrating the important role of the
Coast Guard in the community and recognizing the service of Coast Guard members.
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PROCLAMATION 
 

 WHEREAS, the United States Coast Guard has had a presence in Alaskan waters for 
over 150 years; and 
 

WHEREAS, the United States Coast Guard’s 17th District encompasses over 3,853,500 
sq. miles and over 47,300 miles of shoreline throughout Alaska and the Arctic, with the mission 
to serve and safeguard the public, protect the environment and its resources, and defend the 
nation’s interests in the Alaska maritime region; and 

 
 WHEREAS, during an average month in the 17th District, the Coast Guard saves 22 
lives; assists 53 people; reports and investigates 25 marine casualties; performs 74 living 
marine resource boardings; responds to 22 pollution incidents; services 93 buoys and fixed aids 
to navigation; conducts 13 security boardings and 22 security patrols; performs 143 commercial 
fishing vessel safety exams; saves over $1.65 million in property; teaches 375 children about 
proper life jacket use; and performs 95 marine inspections; and 

 
WHEREAS, the United States Coast Guard played an instrumental role in managing 

Valdez’s two largest historic disasters, with the response of the Coast Guard Cutter Sedge after 
the 1964 Earthquake and the Coast Guard’s oversight of response efforts and coordination of 
other federal resources after the 1989 Exxon Valdez Oil Spill, an event that involved service 
from about 1100 Coast Guard personnel over a six-month period; and 
  

WHEREAS, Valdez serves as the home to Marine Safety Unit Valdez and Coast Guard 
Station Valdez, and has been the homeport for many cutters throughout the years, most 
recently the Coast Guard Cutter Liberty, which arrived this year; and 

 
WHEREAS, the significant presence of the United States Coast Guard in Valdez greatly 

aids maritime industry operations, safe vessel navigation and emergency response capabilities 
in the area; and 
 
 WHEREAS, Coast Guard service members and their families play a key role in making 
Valdez a vital and appealing place to live; and 
 
 WHEREAS, on April 7th 2021, Valdez was named a Coast Guard City in recognition of 
the efforts made to make Coast Guard men and women feel at home in our community; and 
 
 WHEREAS, Coast Guard Day is an annual celebration of the founding of the United 
States Coast Guard as the Revenue Marine on August 4th 1790, by then-Secretary of the 
Treasury Alexander Hamilton.  
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 NOW, THEREFORE, I, Sharon Scheidt, Mayor of the City of Valdez, Alaska, do hereby 
recognize August 4th 2022 as  
 

Coast Guard Day 
 
and urge our community to join in the celebration of this day and express our sincere 
appreciation to the service members who provide critical support for maritime safety and 
security in Port Valdez, Prince William Sound and across Alaska.  
 

Dated this 2nd day of August, 2022. 
       CITY OF VALDEZ, ALASKA 
 
 
        
       ________________________________ 
ATTEST:      Sharon Scheidt, Mayor 
 
 
 
_________________________________ 
Sheri L. Pierce, MMC, City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0409, Version: 1

ITEM TITLE:
Proclamation: Safe and Sound Week 2022

SUBMITTED BY: Rhea Cragun, Human Resources Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve proclamation

SUMMARY STATEMENT:

Proclaiming Aug 21 - Aug 27 2022, to be Safe and Sound Week 2022 for City of Valdez Employees
and encouraging all citizens to join with the Occupational Safety and Health Administration (OSHA),
the City Administration and the City Employee Safety Committee in an effort to increase awareness
of the value of following safe practices and staying safe at work while helping enhance their
workplace safety efforts.

Please see attached proclamation
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PROCLAMATION  

 WHEREAS, the City of Valdez value safe and healthy workplaces for all of our employees 

and citizens while recognizing that safe workplaces are sound businesses; and  

WHEREAS, the majority of workplace injuries and fatalities are preventable, however 

more than 5,000 U.S. workers die each year from job-related injuries, and millions more suffer 

occupational injuries and illnesses; and  

WHEREAS, businesses spend $170 billion a year on costs tied to occupational injuries, 

illnesses and healthcare, as well as facing intangible costs of losing a loved one, friend or 

coworker; and  

WHEREAS, safer organizations enjoy increased productivity, higher employee 

satisfaction, a better reputation and an improved bottom line; and  

WHEREAS, the Occupational Safety and Health Administration and association partners 

representing thousands of businesses will mobilize throughout the United States in an effort to 

increase public awareness of the value of following safe practices and staying safe at work while 

helping companies and organizations enhance their workplace safety efforts; and 

WHEREAS, during the week of Aug. 21-27, 2022, the City of Valdez Administration and 

Employee Safety Committee will celebrate with the City employees in an effort to increase 

awareness of the value of following safe practices and staying safe at work while helping enhance 

their workplace safety efforts; and 

NOW, THEREFORE, I, Sharon Scheidt, Mayor of the City of Valdez, do hereby announce 

and proclaim, Aug. 21-27, 2022, to be  

Safe + Sound Week 

And encouraging all organizations, community leaders, employers and employees to 

support activities designed to increase awareness of the importance of safe workplaces for all. 

       CITY OF VALDEZ, ALASKA 

        

       ________________________________ 

       Sharon Scheidt, Mayor 

ATTEST: 

 

__________________________________________ 

Sheri L. Pierce, MMC, City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0408, Version: 1

ITEM TITLE:
Appointments to City Boards and Commissions

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Review and appoint the below applicants.

SUMMARY STATEMENT:

The following applications were received by the deadline for submission:

Library Board- Michael Jay Stevens, 3-year term from August 2, 2022 to August 30, 2025

Parks and Recreation Commission- Matthew Brunton- 3-month partial term through October 31, 2022
due to vacancy- option to be reappointed for a normal 2-year term in October.
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Submit Date: Jul 08, 2022

First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Occupation

City of Valdez, AK Boards & Commissions

Application Form

Profile

Valdez Mailing Address (PO BOX # or HCI BOX #)

Which Boards would you like to apply for?

Library Board: Submitted

Question applies to Library Board

The current vacancy on the Library Board is to complete a term expiring August 2022. Are
you able to commit to serving for that full time period (approximately four months)? You
may apply for reappointment in August 2022 if you wish to continue serving after that time.

 Yes  No

Question applies to multiple boards

Required Time Commitment: All board/committee members and commissioners are
expected to (1) be physically present at most, if not all, board/committee or commission
meetings and (2) review agenda materials prior to arriving for the meeting to be best
prepared for discussion and decision making. Are you aware of the time commitment
involved in serving on this particular board, committee, or commission? Are you willing and
able to commit to regular meetings plus work sessions every month for your full term?

Yes

Michael Stevens

Prince William Sound College
Administrative Assistant -
Academic Affairs

Michael Stevens
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Upload a Resume or Letter of Interest

Question applies to multiple boards

Regular attendance at meetings by commissioners/board members is crucial to the
commission/board's ability to conduct business. Attendance for commissioners/board
members is tracked. Under current City Council policy, the seat of a board/committee
member or commissioner will be considered vacant following three consecutive absences
from regular meetings. At that time, the member will be asked to either resign or be removed
by formal action of Council to allow other interested citizens a chance to serve. Are you
committed to in-person attendance at most, if not all, commission/board meetings? Do you
understand you must provide your commission/board staff as much notice as possible if
you must be absent to ensure a quorum is available to conduct commission/board
business?

Yes

How did you learn about this vacancy? *

 Word of Mouth 

Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

Looking to up my level of civic involvement, and hearing the need for more people to serve on the Library
board specifically seemed like a very good way to start.

Please outline your education, work, and volunteer experience which will assist you in
serving on a City of Valdez board/commission.

I've worked at the college for over 7 years (counting time as a student employee and additional support
for the Valdez Theatre Conference between that and my current position), working in the Academic
Affairs department, at times working in conjunction with the Library to order new materials for the
Consortium, help faculty locate and order new resources, etc.

Michael_Jay_Stevens_Resume_2021.pdf

Michael Stevens
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Submit Date: Jul 09, 2022

First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Occupation

City of Valdez, AK Boards & Commissions

Application Form

Profile

Valdez Mailing Address (PO BOX # or HCI BOX #)

Which Boards would you like to apply for?

Parks & Recreation Commission: Submitted

Question applies to multiple boards

Required Time Commitment: All board/committee members and commissioners are
expected to (1) be physically present at most, if not all, board/committee or commission
meetings and (2) review agenda materials prior to arriving for the meeting to be best
prepared for discussion and decision making. Are you aware of the time commitment
involved in serving on this particular board, committee, or commission? Are you willing and
able to commit to regular meetings plus work sessions every month for your full term?

Yes. It seems P&R Commission has struggled with establishing agenda items and quorum in recent
months (well before the unfortunate passing of a commissioner that created this vacancy), which resulted
in cancelled meetings. That was disappointing to me as a community member that sees no shortage of
agenda items that could be created and discussed. I'd be an invested and committed member of this
board.

Mathew Brunton

self
Outdoor & Environmental
Educator

Mathew Brunton
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Question applies to multiple boards

Regular attendance at meetings by commissioners/board members is crucial to the
commission/board's ability to conduct business. Attendance for commissioners/board
members is tracked. Under current City Council policy, the seat of a board/committee
member or commissioner will be considered vacant following three consecutive absences
from regular meetings. At that time, the member will be asked to either resign or be removed
by formal action of Council to allow other interested citizens a chance to serve. Are you
committed to in-person attendance at most, if not all, commission/board meetings? Do you
understand you must provide your commission/board staff as much notice as possible if
you must be absent to ensure a quorum is available to conduct commission/board
business?

Yes

How did you learn about this vacancy? *

 City Website 

Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

There's no place in the world I'd rather live than Valdez. It is surrounded by some of the greatest
mountains and wilderness on the planet, which provide adventure unlike no other place. Prior to moving to
Valdez, I'd lived in Anchorage for 16 years. I explored the state of Alaska and its mountains extensively
during that time. I came to Valdez many times, practically once a month for a couple years to ski and
climb, before moving here. I would like to help Valdez achieve its potential as the "outdoor recreation
capital of Alaska" in a way that improves the community by diversifying and bolstering the economy, but
also while protecting the integrity of the raw, unspoiled, and uncommercialized wilderness that makes this
place so unique. My primary interest is helping Valdez develop a trail network for alpine access that would
make it one of the greatest hiking, backcountry skiing, and mountaineering destinations in North America.
This isn't as big a task as it seems. It just requires a vision for how to create a unique, low-impact, and
also very affordable trail network to get through the lower elevation Chugach jungle of our temperate
rainforest ecosystem. I've been contemplating this vision for years and developing it daily since I moved
here.

Mathew Brunton
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Upload a Resume or Letter of Interest

Please outline your education, work, and volunteer experience which will assist you in
serving on a City of Valdez board/commission.

I have a BA Psychology and MS Outdoor & Environmental Education from Alaska Pacific University,
through which my studies focused on outdoor recreation and wellness (individual and community). My
graduate thesis was a pilot study of a grassroots, minimalist model for a recreational avalanche
information program for Alaska's most readily accessible avalanche terrain where 19 avalanche related
fatalities have occurred: the Western Chugach Mountains (primarily of Chugach State Park) around
Anchorage. This thesis project became the Anchorage Avalanche Center, through which I ran a volunteer
avalanche information and education program for the greater Anchorage area community for nearly a
decade. Of note, the community of Valdez struggles with avalanche information and education despite
providing significant funding to the Valdez Avalanche Center (~$60,000/season more funding than the
program I ran in Anchorage). With their forecaster being based at 46 mile, the Valdez Avalanche Center
provided basically no professional observations and information for the Valdez side of Thompson Pass to
the Port this entire past season. That’s unacceptable, considering Valdez taxpayers fund the avalanche
center through the CSO program and that the majority of winter recreation is very arguably done closer to
the Port (e.g. Dayville/TAPS, Glacier Lake, and Mineral Creek areas) than Thompson Pass. The Valdez
Avalanche Center provided no youth avalanche education last winter (which is unacceptable in a
community like Valdez where EVERYONE should be educated about avalanches considering how much
potentially deadly avalanche terrain is near the community). As an outdoor leadership instructor at Prince
William Sound College, the students in my outdoor safety and risk course filled a bit of that void by
delivering avalanche education programs at Hermon Hutchens Elementary School. Another huge issue in
the community I discovered this spring was the lack of any coordinated bear safety education for youth in
our schools. Again, my PWSC students and I filled part of that void by providing a day of "Bear Science &
Safety" education at the local elementary school that was very well received. There are other areas in
which the community of Valdez needs increased and improved outdoor and environmental education
programs. I would like to see the community develop a sustainable means for delivering bear, avalanche,
fire, and water safety programs to school-aged youth every year. Living in Valdez, it's as essential to
know and understand bear (wildlife), avalanche, fire, and water safety as it is algebra and the scientific
method. I worked for Anchorage Parks & Rec in a couple different positions as a grad student. Most
significantly, as the "Field Educator" for the Youth Employment in Parks program (a partnership between
the non-profit Anchorage Park Foundation and the city's Parks & Rec Dept.) through which I developed
and delivered the summer youth employment program's integrated outdoor and environmental education
curriculum in addition to helping the Program Manager with program management. I also supervised the
program's Americorps intern, so am familiar with that interface. Finally, I regularly pursue and enjoy many
different outdoor pursuits: skiing, climbing, backpacking, mountain biking, packrafting, hunting, and
fishing. I understand user-group conflicts and the necessity of associated institutions creating a public
land experience that is respectful of and enjoyable for all user groups.

Mat_Brunton_-
_Outdoor_Resume_Spring_2022.pdf

Mathew Brunton
39

https://valdez.granicus.com/boards/admin/answers/7403641/attachment?timestamp=1657396069


City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0410, Version: 1

ITEM TITLE:
Approval of 2022 Annual Renewal of Certificate of Public Conveyance (Taxi License) for Valdez
Yellow Cab

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

The Ports and Harbors Commission unanimously recommended renewal of the Certificate of Public
Conveyance for Valdez Yellow Cab for 2022.

SUMMARY STATEMENT:

In accordance with Chapter 5.16 of the Valdez Municipal Code, Valdez Yellow Cab has applied for
the annual renewal of their Certificate of Public Convenience and Necessity (taxi cab license) to the
City Clerk’s Office. Their current Certificate expired December 31, 2021.

Section 5.16.050 of the Code requires a renewal recommendation from the Ports & Harbors
Commission (formerly the Transportation Commission) to be forwarded to the City Council.

The Ports and Harbors Commission reviewed the 2022 application at their regular meeting of July 18
th 2022 and has forwarded their recommendation to City Council.

Valdez Yellow Cab’s 2022 renewal application (attached) includes three vehicles and three drivers to
be authorized under their new Certificate, once approved.

The 2022 renewal application also includes information about fare rate changes.

The company may add or remove vehicles and drivers to their Certificate throughout the year by
providing proper required documentation to the City Clerk’s office, to include vehicle
permits/inspections/insurance and copies of chauffeur’s licenses. There is no cost to add vehicles or
drivers and a new paper certificate is issued each time a change is made. Additions do not change
the expiration date of the Certificate.

City of Valdez Printed on 7/29/2022Page 1 of 1
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Chapter 5.16
FOR-HIRE VEHICLES

Sections:
5.16.010    Definitions.

5.16.020    Certificate of public convenience and necessity required.

5.16.030    Application for certificate.

5.16.040    Exemptions.

5.16.050    Ports and harbor commission recommendation.

5.16.060    Public hearing.

5.16.070    Approval of certificate.

5.16.080    Rates and routes.

5.16.090    Action of city council.

5.16.100    Issuance.

5.16.110    Renewal.

5.16.120    Transfer of certificates.

5.16.130    Suspension and revocation of certificates.

5.16.140    For-hire service.

5.16.150    Manifests.

5.16.160    Holder’s records and reports.

5.16.170    Chauffeur’s license—Required.

5.16.180    Chauffeur’s license—Application and requirement.

5.16.190    Chauffeur’s license—Police investigation of applicant—Traffic and police record.

5.16.200    Chauffeur’s license—Consideration of application.

5.16.210    Chauffeur’s license—Issuance—Duration—Annual fee.

The Valdez Municipal Code is current through Ordinance 21-02, passed March 2, 2021.
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5.16.220    Chauffeur’s license—Temporary license.

5.16.230    Chauffeur’s license—Display.

5.16.240    Chauffeur’s license—Suspension and revocation.

5.16.250    Chauffeurs’s license—Appeals.

5.16.260    Vehicle permit—Required.

5.16.270    Vehicle permit—Application.

5.16.280    Vehicle permit—Insurance required.

5.16.290    Posting of insurance.

5.16.300    Action by chief of police—Terms and conditions—Requirements for vehicles.

5.16.310    Vehicle permit—Issuance—Fee—Expiration—Display.

5.16.320    Vehicle permit—Inspection of vehicles.

5.16.330    Vehicle permit—Transferability.

5.16.340    Vehicle permit—Issuance of duplicates.

5.16.350    Rate card required.

5.16.360    Receipts.

5.16.370    Refusal of passenger to pay legal fare.

5.16.380    Vehicle permit—Suspension.

5.16.390    Vehicle permit—Revocation.

5.16.400    Vehicle permit—Appeals.

5.16.410    Enforcement—Police department.

5.16.420    Violation—Penalty.

5.16.010 Definitions.
The following words and phrases when used in this chapter have the meanings as set out herein:

“Certificate” means a certificate of public convenience and necessity issued by the city clerk upon
approval by the city council, authorizing the holder thereof to conduct a taxicab, motor bus or other
for-hire vehicle business in the city.

The Valdez Municipal Code is current through Ordinance 21-02, passed March 2, 2021.
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“Chauffeur’s license” means the permission granted by the police department to a person to drive a
taxicab, bus or other for-hire vehicle upon the streets of the city.

“Cruising” means the driving of a taxicab on the streets, alleys or public places of the city in search
of, or soliciting, prospective passengers for hire.

“Holder” means a person to whom a certificate of public convenience and necessity has been
issued.

“Manifest” means a daily record prepared by a driver of all trips made by the driver, showing time
and place of origin, destination, number of passengers, and the amount of fare of each trip.

“Motor bus” means any motor vehicle operating over established and fixed routes or under private
charter agreement, and serving the public at large or any person who is willing to pay the fare or fee
assessed, and having a certificate to operate a motor-bus service and not otherwise exempt under
Section 5.16.040.

“Other for-hire vehicle” means any other motor vehicle not fitting within the definitions of taxicab or
motor bus, and yet used and operated as a carrier of passengers for pay, or for a fare, or for hire;
including, but not limited to, sightseeing vehicles, shuttle buses and limousines, and having a
certificate to operate the particular for-hire service and not otherwise exempt under Section
5.16.040.

“Person” includes an individual, a corporation or other legal entity, a partnership, and any
unincorporated association.

“Rate card” means a card displayed in each taxicab which contains the rates of fare then in force.

“Standard zone fares” means the uniform standard fares then in force for the different types of for-
hire vehicle services operating as approved by the city council.

“Taxicab” means a motor vehicle regularly engaged in the business of carrying passengers for hire,
and not operated on a fixed route and having a certificate to operate a taxicab service. (Prior code §
26-1)

5.16.020 Certificate of public convenience and necessity required.
No person shall operate or permit a taxicab, bus or other for-hire vehicle owned or controlled by
him to be operated upon the streets of the city without having first obtained a certificate of public
convenience and necessity from the city clerk upon approval by the city council. (Prior code § 26-
2)

5.16.030 Application for certificate.
An application for a certificate shall be filed with the city manager or his designee upon forms

The Valdez Municipal Code is current through Ordinance 21-02, passed March 2, 2021.
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provided by the city; and the application shall be verified under oath and shall furnish the following
information:

A.    Date of application;

B.    The complete legal name and address of the person to whom the certificate, if granted, is to be
issued;

C.    The nature of the entity under which the applicant intends to do business (sole proprietorship,
partnership, association or corporation);

D.    The name and address of the owner of the entity if a sole proprietorship; or the names and
addresses of the partners or members if the entity is a partnership or association; or the names,
addresses and positions of the corporate officers if the entity is a corporation;

E.    The exact name under which the applicant will conduct business;

F.    Any facts which the applicant believes tend to prove that public convenience and necessity
require the granting of a certificate;

G.    The term for which the certificate is sought (normal term will run from January 1st to
December 31st each year);

H.    The location of the terminal or dispatch office from which the vehicles are to operate upon the
granting of a certificate therefor;

I.    The number of vehicles sought to be operated under and by virtue of the certificate, and the
nature of each of these vehicles, be it taxicab, motor bus or other for-hire vehicles such as airline
service and sightseeing automobiles and limousines. Additional vehicles may be added to the fleet
during the year as needed, subject to safety inspection;

J.    The make, model (year), engine or serial number, state license number and registered owner
of each vehicle to be operated under the certificate. An addendum to the application shall be made
each time a vehicle, not listed in the original application, is to be operated under the certificate.
Such addendum shall include the make, model (year), engine or serial number, state license
number, the registered owner and acknowledgment that the vehicle has obtained or will obtain prior
to operation, a vehicle permit pursuant to Sections 5.16.260 through 5.16.400 of this chapter;

K.    The proposed routes and the proposed rates and fares to be charged. This subsection pertains
to taxicabs only. Charter buses are exempt;

L.    The basis of control and regulation which the applicant intends to create or exercise over those
persons who are to actually drive the vehicles to be operated under the certificate, be it employer,
employee, principal, agent or other contractual or licensing agreement;
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M.    The distinctive color scheme, if any, which the applicant intends to apply to the exterior of
each vehicle to be operated under the certificate, including the color scheme of any lettering or
numbers to appear on such exterior;

N.    A statement by the applicant that he will comply with Section 5.16.150 and Section 5.16.160 of
this chapter regarding the maintenance, preservation and reporting of its operational records;

O.    A statement by the applicant that if the applicant’s place of business or dispatch office is
located outside the city he agrees to designate the city clerk as his agent to accept service of
process issuing out of any court pertaining to actions arising out of the enforcement of this chapter,
or in the alternative a statement designating some other agent residing within the city for such
purposes;

P.    The applicant must tender the certificate fee of one hundred dollars; provided, that if the
application is approved with conditions, restrictions or limitations attached, the applicant will be free
to withdraw the application and have the certificate fee refunded;

Q.    The application shall be subscribed by the applicant or, where proper, a partner or officer
thereof; shall set forth the capacity in which the subscriber acts; the name of the company for
whom he acts; and if a corporation, shall bear the corporate seal and shall state that the information
supplied is true and correct;

R.    There shall also be submitted with this application copies of proposed policies of liability or
indemnity insurance providing coverage as required by Section 5.16.280 of this chapter.

S.    Such further information as the city manager or his designee may require. (Prior code § 26-3)

5.16.040 Exemptions.
Motor bus and other for-hire vehicle services regulated by the Interstate Commerce Commission,
and school bus operations regulated by the board of education or the Valdez School District are
exempt from regulation under this chapter. (Prior code § 26-4)

5.16.050 Ports and harbor commission recommendation.
Upon the filing of an application, the city manager or his designee shall present the application to
the ports and harbor commission for its consideration and recommendation to the city council. In
making its recommendation, the ports and harbor commission shall take into consideration the
number of taxicabs, buses and other for-hire vehicles already in operation, the proposed routes and
whether existing transportation is adequate to meet the public need, the probable effect of
increased service on local traffic conditions, the reasonableness of the proposed rates then in
effect for that type of for-hire service, and the character and responsibility of the applicant. (Ord.
96-20 § 1: prior code § 26-5)

5.16.060 Public hearing.
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Upon receipt of the ports and harbor commission’s recommendation, the city clerk shall fix a time
and place for a public hearing before the city council thereon. Notice of such hearing shall be given
to the applicant and to all persons to whom certificates of public convenience and necessity have
been theretofore issued. Due notice shall also be given the general public by publishing a notice of
such hearing in the local newspaper. Any interested person may file with the city clerk a
memorandum in support of or opposition to the issuance of a certificate. (Ord. 96-20 § 2: prior code
§ 26-6)

5.16.070 Approval of certificate.
A.    If the city council finds that further taxicab, bus or other for-hire vehicle service in the city is
required by the public convenience and necessity and that the applicant is fit, willing and able to
perform such public transportation and to conform to the provisions of this chapter and the rules
promulgated by the city council, then the application shall be approved.

B.    In making the above findings, the city council shall take into consideration the number of
taxicabs, buses and other for-hire vehicles already in operation, the proposed routes and whether
existing transportation is adequate to meet the public need, the probable effect of increased service
on local traffic conditions, the reasonableness of the proposed rates and fares and whether they
conform to the approved rates and fares then in effect for that type of for-hire service, and the
character and responsibility of the applicant. (Prior code § 26-7)

5.16.080 Rates and routes.
Rates charged by taxicab services shall be uniform. No rate shall be charged by a taxicab without
prior approval by the city council. (Prior code § 26-8)

5.16.090 Action of city council.
The city council shall take final action on all applications submitted for a certificate of public
convenience and necessity, and may approve, modify, limit or deny the application. (Prior code §
26-9)

5.16.100 Issuance.
Upon approval of an application under this article by the city council, the city clerk shall cause to be
executed, under the seal of the city and the signature of the city clerk, a certificate of public
convenience and necessity to the applicant. Where the city council has imposed modifications,
limitations or conditions in approving the application, such will be set forth on the certificate.
Immediately thereafter the certificate shall be held by the city clerk for a period not exceeding
fifteen days, during which time the applicant shall be entitled to delivery of the same if the fee
required pursuant to Section 5.16.030(P) has been paid. If, after fifteen days have elapsed, the
applicant has failed to accept the certificate as tendered, the same shall be canceled by the city
clerk, with the city council to be advised of this action. (Prior code § 26-10)

5.16.110 Renewal.
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A.    No certificate shall be issued for a period of greater than one year. To renew a certificate the
holder must review his original application and, at least thirty days prior to its expiration, complete a
renewal application form detailing only that information that has changed the original application
was submitted. The holder shall certify in the renewal application that other than the changes noted,
the information contained in the original application statement is true, correct and unchanged. A
one-hundred dollar recertification fee and a copy of the holder’s liability or indemnity insurance
policies then in effect must accompany the renewal application.

B.    All applications for renewal of certificates of public convenience and necessity must be
considered by the transportation commission and approved by the city council. A certificate shall
be approved for renewal unless the city council finds, pursuant to Section 5.16.130 of this chapter
that grounds exist for suspension or revocation of the certificate. (Prior code § 26-11)

5.16.120 Transfer of certificates.
No certificate of public convenience and necessity may be sold, assigned, mortgaged or otherwise
transferred without the consent of the city council. All approved transfers shall require payment of a
further certificate fee of one hundred dollars; except that the city council may waive such fee where
the real party in interest remains substantially unchanged. (Prior code § 26-12)

5.16.130 Suspension and revocation of certificates.
A.    A certificate issued under the provisions of this chapter may be revoked or suspended by the
city council if the holder thereof has:

1.    Violated any of the provisions of this chapter;

2.    Discontinued operations without reasonable cause for more than three days;

3.    Violated any ordinances of the city of Valdez, or the laws of the United States or the state of
Alaska, the violations of which reflect unfavorably on the fitness of the holder to offer public
transportation;

4.    Breached any condition, limitation or modification imposed by the city council in approving the
application for such certificate;

5.    Breached any covenant or agreement undertaken by the holder in making application for such
certificate;

6.    Been delinquent in payment to the city of any consumer sales taxes due on fares collected for
the transportation of passengers in vehicles operated under the certificate;

7.    Violated any standard zone fare charge or rate regulated by this chapter;

8.    Violated any of the provisions of this chapter pertaining to vehicle permits or chauffeur’s
licenses, by allowing a vehicle to operate without a vehicle permit or to be operated by any other
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than a duly and properly licensed chauffeur;

9.    Made any false statement in the application;

10.    Failed to give over-all service as required by Section 5.16.140.

B.    Before suspending or revoking any certificate, the city manager shall, after not less than three
days written notice stating the cause of complaint, conduct a hearing into the matters complained of
at a date, time and place of hearing set forth in the notice. In the event of an adverse decision by
the city manager, appeal may be taken to the city council by letter submitted thereto within seven
days following action by the city manager. The city council may thereafter require the personal
appearance of the appellant for the purposes of hearing and examining into the cause, and taking
appropriate action thereon. If no such appeal is made in writing, the recommendation of the city
manager shall be put into effect. (Prior code § 26-13)

5.16.140 For-hire service.
A.    All persons engaged in the taxicab, motor bus or other for-hire vehicle business in the city
operating under the provisions of this chapter shall render an over-all service to the public desiring
to use these services.

B.    Holders of certificates of public convenience and necessity operating taxicabs or other on-call
vehicle services shall answer all calls received by them for services inside the corporate limits of
Valdez as soon as they can do so, and if such services cannot be rendered within a reasonable
time they shall then notify the prospective passengers how long it will be before the call can be
answered and give the reason therefor. Any holder who shall refuse to accept a call anywhere in
the corporate limits of Valdez and transport an orderly person upon request and tender of the proper
fee at any time when such holder has a vehicle available; or who shall fail or refuse to give over-all
service, shall be deemed a violator of this chapter and the certificate granted to such holder may be
revoked or suspended at the discretion of the city council. (Prior code § 26-14)

5.16.150 Manifests.
A.    Every driver shall maintain a daily manifest upon which are recorded all trips made each day,
showing time and place of original and destination of each trip and amount of fare and all such
completed manifests shall be returned to the owner by the driver at the conclusion of his duty week.

B.    Every holder of a certificate of public convenience and necessity shall retain and preserve all
drivers’ manifests in a safe place for at least the calendar year next succeeding the current
calendar year, and such manifests shall be available to city officials upon request by the latter.
(Prior code § 26-15)

5.16.160 Holder’s records and reports.
A.    Every holder shall keep accurate records of receipts from operations, operating and other
expenses, capital expenditures, and such other operating information as may be required by the
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city council. Every holder shall maintain the records containing such information and other data
required by this chapter at a place readily accessible for examination by city officials.

B.    All accidents arising from or in connection with the operation of taxicabs which result in death
or injury to any person, or in damage to any vehicle, or to any property shall be reported within
twenty-four hours from the time of occurrence to the police department in a form of report to be
furnished by said department.

C.    Copies of all contracts, agreements, arrangements, memoranda, or other writings relating to
the furnishing of taxicab shall be made available to city officials upon request. (Prior code § 26-16)

5.16.170 Chauffeur’s license—Required.
No person shall operate a taxicab, bus or other for-hire vehicle upon the streets of the city, and no
person who owns or controls a taxicab, bus or other for-hire vehicle licensed by the city shall
permit it to be so driven at any time for hire, unless the driver of the vehicle shall have first
obtained and shall have then in force a chauffeur’s license issued under the provisions of this
chapter. (Prior code § 26-17)

5.16.180 Chauffeur’s license—Application and requirement.
A.    An application for a chauffeur’s license shall be filed with the police department, and such
application shall be verified under oath and shall include the applicant’s full legal name, date of
birth, social security number and address for the past five years.

B.    Additional requirements to be fulfilled prior to the issuance of a chauffeur’s license are as
follows:

1.    The initial application, and each application thereafter, shall be accompanied by a certificate
from an Alaska licensed physician certifying that, in his opinion, the applicant is not inflicted with
any disease or infirmity which might make him an unsafe or unsatisfactory driver.

2.    The applicant for a chauffeur’s license to operate a taxicab shall be twenty-one years of age or
older, and furnish proof thereof if requested. The applicant for a chauffeur’s license to operate a
motor bus or other for-hire vehicle shall be nineteen years of age or older and furnish proof thereof
if requested.

3.    The applicant shall be possessed of a current state driver’s license and demonstrate familiarity
with the traffic laws of the city and the state.

4.    The applicant shall consent to fingerprinting and photographing by the police department.

5.    The applicant shall pay an application fee of five dollars which shall not be refundable, and
shall submit the fee of ten dollars for the chauffeur’s license.

6.    The applicant shall not have been convicted of:
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a.    Assignation, prostitution, solicitation for the purpose of prostitution, offering to secure another
for the purpose of prostitution, maintaining a vehicle for the purpose of prostitution or accepting
money from a prostitute;

b.    A sexual offense;

c.    Any felony or misdemeanor which includes as an element the use or threat of force upon a
person;

d.    Burglary, larceny or embezzlement;

e.    Any offense involving moral turpitude;

f.    Any other felony wherein any portion of the sentence imposed thereon existed within five years
immediately preceding the application; provided, that the applicant has not been convicted of more
than one felony and imprisonment under such convictions was for a sentence which was not
concurrent.

C.    Possession of a valid state school bus operator’s permit shall be deemed satisfactory
compliance with subsections (B)(1) and (B)(3) of this section. (Prior code § 26-18)

5.16.190 Chauffeur’s license—Police investigation of applicant—Traffic and police record.
The police department shall conduct an investigation of each applicant for a chauffeur’s license and
a report of such investigation and a copy of the traffic and police record of the applicant, if any,
shall be attached to the application for consideration by the chief of police. (Prior code § 26-19)

5.16.200 Chauffeur’s license—Consideration of application.
The chief of police shall, upon consideration of the application and the reports and certificate
required to be attached thereto, approve or reject the application. (Prior code § 26-20)

5.16.210 Chauffeur’s license—Issuance—Duration—Annual fee.
A.    Upon approval of an application for a chauffeur’s license the police department shall issue a
license to the applicant which shall bear the name, address, age, signature and photograph of the
applicant.

B.    All chauffeur’s licenses shall expire on the thirty-first day of December of the year following
the year in which issued. All applications for renewal of a chauffeur’s license shall be submitted not
later than thirty days prior to the expiration of the current license and shall be accompanied by the
ten-dollar annual license fee. Any person who exclusively drives or operates a school bus either
public or private shall not be required to secure a chauffeur’s license. (Prior code § 26-21)

5.16.220 Chauffeur’s license—Temporary license.
The police department may issue a temporary chauffeur’s license to an applicant upon receipt of a
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complete application as described in Section 5.16.180 pending final action on the application unless
he has reason to believe that the applicant is not qualified to hold a chauffeur’s license. A
temporary license shall automatically expire thirty days after its issuance. (Prior code § 26-22)

5.16.230 Chauffeur’s license—Display.
Every driver licensed under this chapter, or his designee, shall post his driver’s license as
designated by the chief of police in such a place as to be in full view of all passengers while such
driver is operating a taxicab, bus or other for-hire vehicle. (Prior code § 26-23)

5.16.240 Chauffeur’s license—Suspension and revocation.
The chief of police or his designee may temporarily suspend or permanently revoke a chauffeur’s
license for any of the following causes:

A.    False or erroneous material statements contained in the licensee’s application and which were
conducive to the issuance of the license;

B.    Failure of the licensee to properly display, in any taxicab, motor bus or other for-hire vehicle
operated by him within the city, the identification photograph or placard of the licensee provided for
such purpose;

C.    Operation within the city of a taxicab, motor bus or other for-hire vehicle for which a vehicle
permit as provided in this chapter has not been issued, or has been suspended or revoked;

D.    Subsequent conviction of a traffic offense which has resulted in the suspension or revocation
of the licensee’s state driver’s license;

E.    Conviction of a felony, or misdemeanor involving any of the offenses as set out in Section
5.16.180(B)(6);

F.    Charging of a fare or operating a route which is in violation of the provisions of this chapter;

G.    Soliciting patronage in a loud or annoying tone of voice or by sign or in any manner annoying
any person or obstructing the movement of any persons, or following any person for the purpose of
soliciting patronage;

H.    Refusing to transport an orderly person upon request and tender of the proper fee, unless
previously engaged or prohibited from doing so by the provisions of this chapter or the laws of the
state;

I.    Operating or remaining in physical control for purposes of operating a taxicab, motor bus or
other for-hire vehicle for a period of in excess of twelve consecutive hours; or so operating or
physically controlling such vehicle for more than sixteen hours in any twenty-four-hour period;

J.    Permitting any other person to occupy or ride in a taxicab, unless the person or persons first
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employing the taxicab shall consent to the acceptance of an additional passenger or passengers;

K.    Permitting more persons to be carried in a taxicab as passengers than the rated seating
capacity of the taxicab as stated in the permit for said vehicle issued by the police department. A
child in arms shall not be counted as a passenger;

L.    Receiving or discharging passengers in the roadway. The driver shall pull up to the right-hand
sidewalk as nearly as possible or in the absence of a sidewalk, to the extreme right-hand side of
the road and there receive or discharge passengers except upon one-way streets, where
passengers may be discharged at either the right or left-hand sidewalk, or side of the roadway in
the absence of a sidewalk;

M.    Using the licensee’s for-hire vehicle for the sale of drugs, narcotics or for any purpose other
than the transporting of passengers. (Prior code § 26-24)

5.16.250 Chauffeurs’s license—Appeals.
Any action by the chief of police or his designee which results in the denial of a chauffeur’s license,
or for the suspension or revocation thereof, may be appealed by the aggrieved party to the city
manager within seven days after such action; and in the event of an adverse decision by the city
manager further appeal may be taken to the city council by letter submitted thereto within seven
days following action by the city manager. The city council may thereafter require the personal
appearance of the appellant for the purposes of hearing, and examining into, the cause, and taking
appropriate action thereon. (Prior code § 26-25)

5.16.260 Vehicle permit—Required.
No vehicle to be operated under or by virtue of a certificate of public convenience under this
chapter shall actually be placed in operation upon the streets of the city until a vehicle permit
thereon shall be obtained from the chief of police and thereafter held effective. (Prior code § 26-26)

5.16.270 Vehicle permit—Application.
All applications for vehicle permits shall be made to the chief of police upon forms provided for that
purpose, and shall set forth the following information:

A.    The name of the holder of the certificate under which the vehicle is to be utilized;

B.    The name and address of the record title owner of the vehicle;

C.    The make, model (year), engine or serial number, state license number, vehicle permit number
(to be supplied by the police department), distinctive exterior color scheme, if any, proposed to be
used by the holder of the certificate and the name of the insurer and amount of liability or indemnity
insurance coverage on the operation of such vehicle, as well as the insurance policy number;

D.    The application shall be signed by the holder of the certificate under which the vehicle is to
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operate and also by the record title owner of the vehicle. (Prior code § 26-27)

5.16.280 Vehicle permit—Insurance required.
A.    Before any permit is issued for any taxicab, bus or other for-hire vehicle the applicant shall
furnish one or more policies or certificates of liability insurance issued by an insurance company
authorized to do business in the state of Alaska.

B.    The insurance required by this section shall provide minimum coverage as follows:

1.    Five hundred thousand dollars for injuries to or death of more than one person sustained in the
same accident;

2.    Twenty-five thousand dollars damage to property resulting from any one accident;

3.    One hundred thousand dollars for injuries to or death of any one person in any one accident;

4.    One hundred thousand dollars for all persons injured or dead in any one accident caused by an
uninsured motorist.

C.    The policy or policies of liability insurance shall be approved as to substance and form by the
city attorney and filed with the city clerk.

D.    Every insurance policy or certificate shall contain a clause obligating the insurer or surety to
give the chief of police written notice no less than thirty days before the cancellation, expiration,
nonrenewal, lapse or other termination of such insurance. A lapse, cancellation, expiration,
nonrenewal or termination of insurance coverage shall work an automatic suspension of any permit
for so long as the permittee is without insurance as required by this section, and it shall be a
violation of this chapter to provide taxicab, bus or other for-hire vehicle service with a vehicle not
insured as required by this section. (Prior code § 26-28)

5.16.290 Posting of insurance.
The chief of police or his designee shall designate a place in the interior of all taxicabs, buses or
other for-hire vehicles for the posting of a notice stating insurance liability limits and applicability.
No person may provide taxicab, bus or other for-hire vehicle service with a vehicle unless this
notice is properly posted therein. (Prior code § 26-29)

5.16.300 Action by chief of police—Terms and conditions—Requirements for vehicles.
The chief of police or his designee shall review each application under Sections 5.16.260 through
5.16.400 for accuracy and completeness; shall conduct a physical examination of the vehicle to
determine whether the same is mechanically and physically safe for operation, properly equipped
and appropriately lettered and numbered, and suitable for public patronage and occupancy.
Dispatcher identification, and permit numbers assigned to the vehicle, shall be affixed to each side
of such vehicle or an illuminated top light structure affixed thereto in readable letters which are not
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less than two nor more than twelve inches high (no detachable signs shall be used). The vehicle
shall further bear a vehicle identification number corresponding to the vehicle permit number. A light
of not less than two candlepower shall be so arranged as to illuminate the entire passenger
compartment of the vehicle while passengers are entering or exiting therefrom. No shades or blinds
shall be installed for purposes of covering the windows of the vehicle while transporting
passengers. Every vehicle operating under this chapter shall be kept in a clean and sanitary
condition. (Prior code § 26-30)

5.16.310 Vehicle permit—Issuance—Fee—Expiration—Display.
When satisfied the vehicle meets the requirements of this chapter, the chief of police or his
designee shall issue a vehicle permit therefor, upon payment of a permit fee of ten dollars. Such
permit shall be valid for a period not exceeding one year, and shall be displayed at a position
designated by the chief of police or his designee at all times that such permit is in effect and not
suspended. No vehicle permit shall be issued a vehicle if the issuance thereof would cause to be
exceeded the number of vehicles authorized by the city council to be operated in the city. (Prior
code § 26-31)

5.16.320 Vehicle permit—Inspection of vehicles.
The chief of police or his designees, may, at reasonable times, conduct an inspection of any
vehicle for which a vehicle permit has been issued for the purposes of ascertaining whether it is
conforming to those standards and criteria on the basis of which the permit was originally granted.
The chief of police, or his designee, shall inspect all vehicles on which vehicle permits are in effect
once during each calendar quarter to assure compliance with the requirements of this article. (Prior
code § 26-32)

5.16.330 Vehicle permit—Transferability.
A vehicle permit shall not be transferred from one vehicle to another. (Prior code § 26-33)

5.16.340 Vehicle permit—Issuance of duplicates.
The chief of police or his designee is authorized to replace lost vehicle permits upon request. A fee
of five dollars shall be charged for this service. (Prior code § 26-34)

5.16.350 Rate card required.
Every taxicab operated under this chapter shall have a rate card setting forth the authorized rates
of fare displayed in such a place as to be in view of all passengers as designated by the chief of
police or his designee. (Prior code § 26-35)

5.16.360 Receipts.
The driver of any vehicle licensed under this chapter shall upon demand by the passenger render to
such passenger a receipt for the amount charged on which shall be the name of the owner, vehicle
permit number, amount of charges and date of transaction. (Prior code § 26-36)
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5.16.370 Refusal of passenger to pay legal fare.
It is unlawful for any person to refuse to pay the legal fare of any of the vehicles mentioned in this
chapter after having hired the same, and it is unlawful for any person to hire any vehicle herein
defined with intent to defraud the person from who it is hired of the value of such service. (Prior
code § 26-37)

5.16.380 Vehicle permit—Suspension.
A.    Subsequent to the issuance of a vehicle permit, the chief of police or his designee may cause
and effectuate a temporary suspension of the same by notice, in writing, for any of the following
reasons:

1.    Materially false statement on the application for such permit;

2.    Damaged, defective or missing parts on the vehicle, which render the operation thereof
dangerous or unsafe;

3.    Use of improper or misleading lettering or numbering;

4.    Failure to display the vehicle permit, chauffeur’s license, insurance liability notice or rate card
at the designated positions within the vehicle;

5.    Suspension of the certificate under which the vehicle operates;

6.    Request by the holder of such certificate or registered owner that the vehicle be withdrawn
from service pending certification changes;

7.    Violation of any provision of Sections 5.16.260 through 5.16.370.

B.    A vehicle permit will be automatically suspended pursuant to Section 5.16.280(D) upon the
lapse, cancellation, expiration, nonrenewal or termination of insurance coverage.

C.    A suspended vehicle permit shall be restored immediately upon removal or correction of the
cause which brought about the suspension and no fee shall be imposed for such restoration. (Prior
code § 26-38)

5.16.390 Vehicle permit—Revocation.
A.    Subsequent to the granting of a vehicle permit, the chief of police, or his designee, may cause
and effectuate a permanent revocation of the same for any of the following reasons:

1.    Materially false statement on the application for such permit where the true answer would
render the vehicle or owner thereof ineligible for such permit;

2.    Failure of the permit holders to make the vehicle available for actual service through a
dispatcher for at least one shift fifteen days in each calendar month, unless such failure is caused
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by bona fide inability beyond the power of the holder to remedy;

3.    Failure of the permit holder to remove and correct the cause of suspension under provisions of
Section 5.16.380 within one month of the date of such suspension;

4.    Revocation of the certificate of public convenience and necessity under which the vehicle
operates.

B.    A revoked vehicle permit shall not be restored or renewed; and where a vehicle permit is again
sought for such a vehicle, application therefor shall again be made, pursuant to this article, and a
licensing fee of five dollars shall be imposed if a vehicle permit is thereon made and issued. (Prior
code § 26-39)

5.16.400 Vehicle permit—Appeals.
Any action by the chief of police or his designee which results in the denial of a vehicle permit, or
for the suspension or revocation thereof, may be appealed by the aggrieved party to the city
administrator within seven days after such action; and in the event of an adverse decision by the
city administrator further appeal may be taken to the city council by letter submitted thereto within
seven days following action by the city administrator. The city council may thereafter require the
personal appearance of the appellant for the purposes of hearing, and examining into, the cause,
and taking appropriate action thereon. (Prior code § 26-40)

5.16.410 Enforcement—Police department.
The police department of the city is given the authority and is instructed to watch and observe the
conduct of holders, vehicles and drivers operating under this chapter. Upon discovering a violation
of the provisions of this chapter, the police department shall take such action as authorized by this
chapter and where no action is specifically authorized the police department shall report such
violation to the city administrator who will order or take appropriate action. (Prior code § 26-41)

5.16.420 Violation—Penalty.
Any person violating any of the provisions of this chapter shall be deemed guilty of a violation and
upon conviction thereof shall be fined not exceeding three hundred dollars, by imprisonment not
exceeding thirty days, or by both such fine and imprisonment. (Prior code § 26-42)
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0411, Version: 1

ITEM TITLE:
Appointment of Vacant City Council Seat

SUBMITTED BY: Elise Sorum-Birk, Deputy Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Following review and consideration of submissions, vote to appoint one of the applicants to fill the
vacancy.

SUMMARY STATEMENT:

On July 5, 2022 the resignation of Council Member Dawson Moore created a vacancy on the Valdez
City Council. Valdez City Charter, Section 2.14, requires that the City Council fill the vacancy by
appointment within 30 days.

Appointee must be a registered voter in the City of Valdez and have resided within Valdez City limits
for at least one year.

To meet this requirement the City Council solicited letters of interest from the public.

2 letters were received by the deadline from the following community members:

Larry Weaver

Olivia Foster

The newly appointed member will be sworn into office and take their seat at the next regular meeting
on Wednesday, August 17th.
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Honorable Mayor Schiedt & Valdez City Council Members, 

 
It is my privilege to put my name forward for your consideration for the current vacancy on the 
Valdez City Council. It would be an honor to work with each of you in the important work facing 
our exceptional community. Valdez has been my home for the last seven years and I cannot 
imagine a better place on earth to live, work, and play!  
 
In my professional capacity as a Registered Nurse at Providence Valdez Medical Center, 
functioning both in the direct patient care setting, and as program director in the areas of 
Infection Prevention, and Population Health, I always endeavor to be a good ambassador to our 
community and its wellness. I relish the opportunity to partner with you and other community 
stakeholders to address matters consequential to Valdez’s future. Through this appointment, it 
is my hope to magnify and continue to support the Council’s important work of stewardship for 
our community. 
 

Below are the most notable boards, committees & task forces I am currently involved in: 

• 0-3 with Family’s Alliance (Coordinator) 
• Early Childcare Network of Alaska (Valdez Representative) 
• Thread Alaska (board member, public policy chair, audit chair, finance chair) 
• Sound Wellness Alliance Network (board member, secretary) 
• Fish Processors Alliance (Coordinator) 
• State of Alaska emergency preparedness (volunteer)  

 
Although you have likely seen or heard me speak on matters relative to my professional 
capacity, I am just as interested in the bread & butter issues common Valdezians are concerned 
about. Matters such as economic sustainability, workforce development, and community 
infrastructure deserve our best efforts to find solutions. In this respect, Valdez is uniquely poised 
to continue to distinguish itself as the Alaskan model community. 
 
Being invested professionally, economically and recreationally in the community, I offer to the 
city council my devoted service and professionalism. Please consider me for the appointment to 
which I will give the utmost attention and responsibility. 
 
Sincerely, 
 

Olivia Foster 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0412, Version: 1

ITEM TITLE:
Approval to Purchase a Used 2018 Volvo EC250EL Excavator from Construction Machinery
Industrial, LLC in the Amount of $189,800.00

SUBMITTED BY: Rob Comstock, Public Works Director

FISCAL NOTES:

Expenditure Required: $189,800.00
Unencumbered Balance: $435,000.00
Funding Source: 350-0400-58000

RECOMMENDATION:

Approve the Purchase of a Used 2018 Volvo EC250EL Excavator from Construction Machinery
Industrial, LLC in the Amount of $189,800.00

SUMMARY STATEMENT:

For the last several years the Major Equipment Reserve has had funds to purchase an excavator for
the Solid Waste Department due to the City’s current excavator being too small for some of the
needs that had arisen. During that time we have been able to further define the need and specific
uses for the machine as well as the size of the machine and the options needed to accomplish the
work. Some of those specific uses for the larger machine are: 1. Fill in the benches on Cell #2 in the
Balefill to enable a partial closure. 2. Perform maintenance on Glacier Haul Road, Copper Ave., and
other City dikes. 3. Sort large metal items out of the C&D waste stream so they can be recycled.

Due to the low amount of hours expected to be put on this machine annually, and the considerably
lower cost of a used machine verses a new one, it was decided to pursue the purchase of a suitable
used machine, however due to the lack of new inventory at equipment dealers, used excavators with
low hours in the size we were looking for have been scarce over the last couple of years.

Recently Construction Machinery Industrial, LLC (CMI) informed us that they had a used 2018 Volvo
EC250EL Excavator with 1,663 hours on it in the Valdez area that they were getting ready to sell.
Upon inspection of the excavator it was determined that it was the right size and had the right options
to meet our needs. In discussions over the price CMI stated that they would make a two year
comprehensive warranty available which would include no charge for travel time to Valdez. The price
that we arrived at is competitive with similar machines found in other parts of the country but no
shipping is needed since it is already located in Valdez. CMI will also fully service the machine and
repair some minor damage after the purchase. This used Volvo EC250EL excavator is the only one
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File #: 22-0412, Version: 1

that has the right size and options, low hours, and a warranty that we can find for sale in Alaska right
now. Although COV Procurement Code doesn’t directly address the purchase of used equipment, this
purchase does meet 2.80.075 “Open market purchases/procurements” section “B” which states a
piece of equipment may be purchased direct if it can “only be furnished by a single dealer”.

This excavator would be a “new to the fleet” purchase and would be assigned a 15 year life
expectancy on the Major Equipment Schedule.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0413, Version: 1

ITEM TITLE:
Discussion Item: Meals Hill Project Funding Strategy

SUBMITTED BY: Nathan Duval, Assistant City Manager / Capital Facilities Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Provide direction on proposed funding strategy

SUMMARY STATEMENT:

Part of the Meals Hill acquisition included approximately $900k for development of the park. The
money comes from the Exon Valdez Oil Spill trust (EVOS) and is managed by the Great Land Trust
and has limitations as to its use. A portion of the funds were used to develop the approved Meals Hill
Master Plan and approximately $580K remain available.

The City intended to use the funds for design of the remaining trails and amenities and seek an
economic development grant to fund construction.

Great Land Trust has provided clarification that EVOS funds can only be used for design and
implementation of trails and amenities for the impacted areas of the park. The current design
estimates for the entire park are approximately $505K and breaking out the impacted areas from the
other “new trails” results in approximately half of the design that can be funded with EVOS funds and
the remainder will not be eligible.

We have applied for the Economic Development Grant and have heard positive reviews from the
agency but have not been given an award and the process is highly competitive. The grant will
require matching funds of approximately $600k with the grant funding $2.5M.

The proposed funding strategy is as follows:

EVOS Funds - Pay for design of the following in the amount of approximately $250-260k. Any
remaining funds will be prioritized to be used for actual implementation/construction of these items.
There will likely be enough money remaining to pay for the vault toilet, signage, and some
reclamation of the spine trail.
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File #: 22-0413, Version: 1

· Entry Plan

· Multi-Use Spine Trail

· Overlook Trail

· Vault Toilet

· Signage

The remaining EVOS funds are not sufficient to implement the construction of the entire list above.

City Funds - Approximately $230-250k to be used for the design of remaining elements of the
masterplan listed below.

· Shelter

· Multi-Use Bog View Trail

· Valdez Vista Trail

· Mountain Bike Trails

· Additional permitting

· Public involvement

The City funds can be a City expenditure or can be a contribution toward the grant match (if
awarded). If the additional money is used as a match it likely cannot be expended until authorized by
the ED grant administrator.

With the current nature of construction costs escalation, staff recommends paying for the additional
design outright and providing a cash match in the future following grant award (if awarded). This will
provide shovel ready projects and allow flexibility to implement separate segments of the masterplan
individually if the grant does not get awarded.

The Meals Hill Master Plan is located online here:

<https://www.valdezak.gov/DocumentCenter/View/9607/Meals-Hill-Master-Plan?bidId>=
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: ORD 22-0010, Version: 1

ITEM TITLE:
#22-10 - Amending the Zoning Map to Effect a Change to Lots 3D and 3F, USS 3563, Plat 2000-4 to
Commercial Residential. First Reading. Public Hearing.

SUBMITTED BY: Bruce Wall, Senior Planner

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Adopt Ordinance #22-10, amending the zoning map to effect a change to Lots 3D and 3F, USS 3563,
Plat 2000-4 to Commercial Residential.

SUMMARY STATEMENT:

Street Address: 3260, 3270, and 3280 Richardson Highway
Legal Description: Lots 3D and 3F, USS 3563, Plat 2000-4
Current Zoning District: Light Industrial (L-I)
Proposed Zoning District: Commercial Residential (C-R)
Comp. Plan Place Type: Mixed Use Center
Property Owner: Lot 3F - Stephanie Holcomb and Lot 3D - Wayne H. Brandenburger
Size: 1.242 Acres

Last year the Valdez city council updated the official zoning maps to reflect zoning changes that have
occurred over the past 25 years. Staff believes that Lot 3D and Lot 3F, U.S.S. 3563 were incorrectly
designated as Light Industrial zoning on the adopted zoning map. The 1996 Official Zoning Map
shows these lots along with Lot 3E designated as Commercial Residential. Ordinance 2016-04
changed the zoning of Lot 3E from Commercial Residential to Light Industrial. It appears that the
correct zoning on the adopted map should have been Commercial Residential for Lot 3D and Lot 3F.

On January 26, 2022, the Planning and Zoning Commission requested that Planning Department
staff schedule a public hearing for the purpose of changing the zoning designation of this property to
correct the error.

On July 13, 2022, following a public hearing, the Planning and Zoning Commission voted to
recommend approval to the City Council of the proposed rezone.
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Please see the attached findings adopted by the Planning and Zoning Commission with more
information about the proposed rezone and the requirements of the city code.
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Ordinance 22-10  Page 1 
 

 
CITY OF VALDEZ, ALASKA 

 
ORDINANCE NO. 22-10 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 
ALASKA AUTHORIZING AN AMENDMENT TO THE ZONING MAPS TO 
EFFECT A CHANGE ON LOTS 3D AND 3F, USS 3563, PLAT 2000-4 FROM 
LIGHT INDUSTRIAL TO COMMERCIAL RESIDENTIAL  
 
WHEREAS, Ordinance 21-02 adopted new official zoning maps for the City of 

Valdez; and 
 
WHEREAS, the zoning designation of Lots 3D and 3F, USS 3563, Plat 2000-

4 was inadvertently changed to Light Industrial with the enactment of Ordinance 21-
02; and 

  
WHEREAS, the owners of the subject parcel agree that the correct zoning of 

the property should be Commercial Residential; and 
 
WHEREAS, a rezone may only be effectuated If the subject parcel is a 

minimum of two acres in size, or if the adjacent zoning is the same as the desired 
zoning; and 

 
WHEREAS, the requirement for the property to be at least two acres or an 

extension of existing district boundaries is not relevant to this change in district 
classification because this rezone is being done to correct an error in the adoption of 
the official zoning maps; and  

 
WHEREAS, the planning & zoning commission found this rezone to be in 

accordance with the comprehensive plan; and 
 
WHEREAS, the planning & zoning commission held a public hearing on this 

matter on July 13, 2022 and following discussion approved a recommendation to the 
city council to approve this rezone and adopted the findings proposed by staff; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF VALDEZ, ALASKA, that:  

 
Section 1:  The Zoning Maps of the City of Valdez, Alaska are amended to 

effect a change to Lots 3D and 3F, USS 3563, Plat 2000-4 from Light Industrial to 
Commercial Residential. 

 
Section 2:  This ordinance becomes effective immediately upon adoption. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, this ___________ day of _________________, 2022.  
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CITY OF VALDEZ, ALASKA  

 
 
 

__________________________ 
Sharon Scheidt, Mayor 
 
 
 
 

ATTEST: 
 
 
 
_______________________________ 

Sheri L. Pierce, MMC, City Clerk 

 
 
 
APPROVED AS TO FORM: 
 
 
 
____________________________ 

Jake Staser, City Attorney 

Brena, Bell & Walker, P.C. 
 
 
 
First Reading: 
Second Reading: 
Yeas: 
Nays: 
Absent: 
Abstain: 
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City of Valdez 

ALASKA 
Planning Department 
 

 
USS 3563 Rezone – Proposed Findings 

 
 

Date:  July 13, 2022 

File: Rezone 22-08 

To: Planning & Zoning Commission 

From: Bruce Wall, Senior Planner 

 
General Information 
 
Street Address:   3260, 3270, and 3280 Richardson Highway 
Legal Description:  Lots 3D and 3F, USS 3563, Plat 2000-4 
Current Zoning District:  Light Industrial (L-I) 
Proposed Zoning District: Commercial Residential (C-R) 
Comp. Plan Place Type: Mixed Use Center 
Property Owner:   Lot 3F, Stephanie Holcomb – Lot 3D, Wayne H. Brandenburger 
Size:     1.242 Acres 
 

 
Project description 
 
Last year the Valdez city council updated the official zoning maps to reflect zoning changes that have occurred over 
the past 25 years. Staff believes that Lot 3D and Lot 3F, U.S.S. 3563 were incorrectly designated as Light-Industrial 
zoning on the adopted zoning map. The 1996 Official Zoning Map shows these lots along with Lot 3E designated as 
Commercial Residential. Ordinance 2016-04 changed the zoning of Lot 3E from Commercial Residential to Light 
Industrial. It appears that the correct zoning on the map should have been Commercial Residential for Lot 3D and Lot 
3F.  
 
On January 26, 2022, the Planning and Zoning Commission requested that Planning Department staff schedule a public 
hearing for the purpose of changing the zoning designation of this property. 
 
Proposed Findings & Conclusions 

 
1. Procedure. 

 
a) On January 26, 2022, the Planning and Zoning Commission initiated the process to change the zoning on Lots 

3D and 3F, USS 3563, Plat 2000-4 to Commercial Residential. 
b) A public hearing was scheduled for July 13, 2022 to consider the zoning change. 
c) Notice of the meeting was published in the Copper River Record on June 30, 2022.  
d) Notice of the publication was published in KVAK’s e-blast newspaper on June 28, 2022 and July 5, 2022 in 

accordance with VMC 17.06.060(B)(1) and VMC 17.54.040. 
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e) Notice of the meeting was mailed on July 5, 2022 to the 8 property owners within 300 feet of the subject 
property, in accordance with VMC 17.06.060(B)(2) and VMC 17.54.040. 

 
2. Reasons and justification for proposing such change. VMC 17.54.030(A) 

 
• The change is being proposed to correct the error in 2021 when the zoning designation of these properties 

was changed with the adoption of the official zoning maps. The 2021 change was done without specific 
notification to the property owner. 
 

3. Except for the extension of existing district boundaries, no change in any use district classification or an 
official zoning map shall be considered which contains an area less than two acres. VMC 17.54.020(C) 
 
a) The property size is 1.242 Acres. 
b) The 1996 official zoning map indicates that Lots 3D, 3E, and 3F, Plat 2000-4 were zoned Commercial 

Residential. 
c) In 2016 Lot 3E was rezoned to Light Industrial and Lots 3D and 3F remained Commercial Residential. 
d) The property is no longer located adjacent to an existing Commercial Residential district. 
e) In 2021, with the adoption of the official zoning maps, the subject property zoning was inadvertently changed 

to Light Industrial. 
f) The requirement for the property to be at least 2 acres or an extension of existing district boundaries is not 

relevant to this change in district classification because this rezone is being proposed to correct an error in the 
adoption of the official zoning maps. 

 
4. The effect the rezone will have on the objectives of the comprehensive plan. VMC 17.54.030(B) 

 
• It is not anticipated that this rezone will have an effect on the objectives of the comprehensive plan. 

 
5. Whether the public necessity, convenience, general welfare, modification of the comprehensive plan, or 

good zoning practice requires the rezone. VMC 17.54.050 
 
a) With the enactment of Ordinance 21-02 the subject property’s zoning district was inadvertently changed. 
b) This change in the zoning designation was done without specific notification to the property owner. 
c) It is in the public interest to ensure that there is due process for all land use decisions concerning private 

property. 
 

6. Whether the rezone is in accordance with the comprehensive plan. VMC 17.54.050 
 
• The requirement for the rezone to be in accordance with the comprehensive plan is not relevant for this rezone 

because this rezone is being proposed to correct a recent error in the adoption of the official zoning maps. 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: ORD 22-0011, Version: 1

ITEM TITLE:
#22-11 - Amending the Zoning Map to Effect a Change to Parcel B, ATS 10, Plat 98-35 to Light
Industrial. First Reading. Public Hearing.

SUBMITTED BY: Bruce Wall, Senior Planner

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Adopt Ordinance #22-10, amending the zoning map to effect a change to Parcel B, ATS 10, Plat 98-
35 to Light Industrial.

SUMMARY STATEMENT:

Street Address: 4380 McKinley Street
Legal Description: Parcel B, ATS 10, Plat 98-35
Current Zoning District: Public Lands (P) and Unzoned
Proposed Zoning District: Light Industrial (L-I)
Comp. Plan Place Type: Working Waterfront
Property Owner: City of Valdez
Size: 8 Acres

On June 22, 2022, the Planning Department received a rezone request from the City of Valdez to
change the zoning of Parcel B of Alaska Tideland Survey 10 to Light Industrial.

On July 13, 2022, following a public hearing, the Planning and Zoning Commission approved a
recommendation to the City Council to approve the requested rezone.

Please see the attached adopted findings adopted by the Planning and Zoning Commission with
more information about the proposed rezone and the requirements of the city code.

City of Valdez Printed on 7/29/2022Page 1 of 1
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Ordinance #22-11  Page 1 
 

 
CITY OF VALDEZ, ALASKA 

 
ORDINANCE NO. 22-11 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 
ALASKA AUTHORIZING AN AMENDMENT TO THE ZONING MAPS TO 
EFFECT A CHANGE ON PARCEL B, ATS 10, PLAT 98-35 FROM UNZONED 
AND PUBLIC LANDS TO LIGHT INDUSTRIAL  
 
WHEREAS, City of Valdez is the owner of Parcel B, ATS 10, Plat 98-35; and 
 
WHEREAS, the official zoning map indicates that the subject property is 

currently zoned as Public Lands with a portion without a zoning designation; and 
  
WHEREAS, the City desires to rezone said property from un-zoned and Public 

Lands to Light Industrial; and 
 
WHEREAS, a rezone may only be effectuated if the subject parcel is a 

minimum of two acres in size, or if the adjacent zoning is the same as the desired 
zoning; and 

 
WHEREAS, the subject property is approximately 8 acres and is in compliance 

with the minimum size standard for a rezone; and  
 
WHEREAS, the planning & zoning commission found this rezone to be in 

accordance with the comprehensive plan; and 
 
WHEREAS, the planning & zoning commission held a public hearing on this 

matter on July 13, 2022 and following discussion approved a recommendation to the 
city council to approve this rezone and adopted the findings proposed by staff; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF VALDEZ, ALASKA, that:  

 
Section 1:  The Zoning Maps of the City of Valdez, Alaska are amended to 

effect a change to Parcel B, ATS 10, Plat 98-35 from Public Lands and un-zoned to 
Light Industrial.  

 
Section 2:  This ordinance becomes effective immediately upon passage 

and approval. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, this ___________ day of _________________, 2022.  
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CITY OF VALDEZ, ALASKA  
 
 
 

__________________________ 
Sharon Scheidt, Mayor 
 
 

ATTEST: 
 
 
 
_______________________________ 

Sheri L. Pierce, MMC, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
Jake Staser, City Attorney 
Brena, Bell & Walker, P.C. 
 
 
First Reading: 
Second Reading: 
Yeas: 
Nays: 
Absent: 
Abstain: 

118



119



Rezone 22-07 – COV - Proposed Findings 1|2 

 

City of Valdez 

ALASKA 
Planning Department 
 

 
COV Barge Lease Site Rezone – Proposed Findings 

 
 

Date:  July 13, 2022 

File: Rezone 22-07 

To: Planning & Zoning Commission 

From: Bruce Wall, Senior Planner 

 
General Information 
 
Street Address:   4380 McKinley Street 
Legal Description:  Parcel B, ATS 10, Plat 98-35 
Current Zoning District:  Public Lands (P) and Unzoned 
Proposed Zoning District: Light Industrial (L-I) 
Comp. Plan Place Type: Working Waterfront 
Property Owner:   City of Valdez 
Size:     8 Acres 
 

 
Project description 
 
The City of Valdez is requesting to change the zoning on Parcel B of Alaska Tideland Survey 10 to Light Industrial. 
The official zoning map indicates that this property is partially zoned Public Lands and partially unzoned. The city 
council has recently approved this property to be leased. The resolution approving the lease states, “This lease approval 
is conditional upon the approval of a rezone of the property from Public Lands to Light Industrial.”  
 
Proposed Findings & Conclusions 

 
1. Procedure. 

 
a) On June 22, 2022 the Planning Department received a rezone request from the City of Valdez to change the 

zoning on Parcel B, ATS 10, Plat 98-35 to Light Industrial. 
b) A public hearing was scheduled for July 13, 2022 to consider the zoning change. 
c) Notice of the meeting was published in the Copper River Record on June 30, 2022.  
d) Notice of the publication was published in KVAK’s e-blast newspaper on June 27, 2022 and July 5, 2022 in 

accordance with VMC 17.06.060(B)(1) and VMC 17.54.040. 
e) The only property owner within 300 feet of the subject property is the City of Valdez. 

 
2. Reasons and justification for proposing such change. VMC 17.54.030(A) 
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• The application states, “About half of the parcel does not currently have a zoning designation and the other half 
is zoned Public Lands. The property’s recent usage and proposed usage is more suited for the Light Industrial 
zoning district and will be an expansion of the adjacent Light Industrial zone.” 
 

3. Except for the extension of existing district boundaries, no change in any use district classification or an 
official zoning map shall be considered which contains an area less than two acres. VMC 17.54.020(C) 
 
• The subject property contains 8 acres and will be an extension of the adjacent Light Industrial zoning district. 

 
4. The effect the rezone will have on the objectives of the comprehensive plan. VMC 17.54.030(B) 

 
a) The proposed rezone is consistent the objectives of the comprehensive plan and will help implement the plan.  
b) Goal 2.1, Action B, Plan Valdez, states, “Rezone City of Valdez parcels to align with the future land use map.” 
c) The future land use map with the comprehensive plan designates this property as within the Working 

Waterfront place type, rezoning the property will align the parcel with the future land use map. 
d) Goal 3.1, Action A, Plan Valdez, states, “Continue to advocate for the core economies (shipping, fishing, oil, 

tourism).” 
e) Rezoning the parcel will allow it to be used for shipping purposes. 

 
5. Whether the public necessity, convenience, general welfare, modification of the comprehensive plan, or 

good zoning practice requires the rezone. VMC 17.54.050 
 
a) The rezone will be implementing the recently modified comprehensive plan. The City of Valdez 

comprehensive plan was updated in 2021. This update includes a future land use map that designates this 
property as within the Working Waterfront place type. 

b) Changing the zoning district so that the entire parcel is zoned Light Industrial will be implementing the 
comprehensive plan by making the zoning consistent with how it is indicated on the future land use map. 

c) The rezone of the parcel to Light Industrial is consistent with its recent and intended use as a barge facility. 
 

6. Whether the rezone is in accordance with the comprehensive plan. VMC 17.54.050 
 
• The proposed rezone is in accordance with the comprehensive plan because the future land use map designates 

this property as within the Working Waterfront place type and light industrial and waterfront industrial are 
designated as supporting land uses within this place type.  
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 22-0046, Version: 1

ITEM TITLE:
#22-46 - Authorizing the City Manager to Acquire a Public Utility Easement on Lot 1 Sleepy Hollow
Addition #4 Owned by The Church of Jesus Christ of Latter-Day Saints

SUBMITTED BY: Nathan Duval, Assistant City Manager / Capital Facilities Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve Resolution #22-46 authorizing the City Manager to acquire a Public Utility Easement on Lot
1 Sleepy Hollow Addition #4 Owned by The Church of Jesus Christ of Latter-Day Saints
SUMMARY STATEMENT:

In order to facilitate the cost-effective relocation of the water line running from Meals Ave to the
Richardson Hwy through three private properties (Church, Gavora property, Saxe Property) Staff has
negotiated a draft easement with the Church to tie into the existing water line on the northwest corner
of their property. This will reduce cost and disruption associated with digging up Meals avenue. There
is no long-term cost to the City for the easement and the footprint and location will be minimized to
maximize benefit to both parties.

An easement on the Saxe property was included with the recent re-plat of their property and the City
has been granted Right of Way permission to utilize DOT property for the remaining water line route
not located on City property.

City of Valdez Printed on 7/29/2022Page 1 of 1
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    CITY OF VALDEZ, ALASKA 
 
      RESOLUTION NO. 22-46 
 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, ACCEPTING A 30’ WIDE PUBLIC UTILITY EASEMENT FROM 
THE CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS ON THE 
CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS OWNED LOT 1 
SLEEPY HOLLOW ADDITION #4  
 

 WHEREAS, the Church of Jesus Christ of Latter-Day Saints, a Utah 
corporation sole, is the owner of the real property know as Lot 1 Sleepy Hollow 
Addition #4; and 
 

WHEREAS, The City of Valdez, an Alaska Municipality has requested a 
utility easement for the purpose of installing and maintaining a buried water line; 
and 

 
WHEREAS, The City Council has the authority to approve such an 

agreement by VMC Section 4.10.010.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF VALDEZ, ALASKA, that 
 

Section 1. The Valdez City Council authorizes the City Manager to enter 
into an agreement for a 30’ wide public utility easement from the Church of Jesus 
Christ of Latter-Day Saints (“Church”) on the Church owned lot 1 sleepy hollow 
addition #4, shown in “Water Line Easement Agreement” (“Agreement”) on 
Exhibit A, attached hereto and made part hereof. 
 

Section 2. Upon the passing of this resolution, this easement will be 
recorded in the Valdez recording district at the sole expense of the City of 
Valdez. 
 

Section 3. This Public Utility Easement shall exist for the construction, 
Re-construction, repair, operation, and maintenance on the above-described 
lands, water lines, which shall be buried. 
 

Section 4. All other provisions of the agreement between the City and the 
Church shall be adhered to as outlined in the Agreement on Exhibit A, attached 
hereto and made part hereof. 
 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
VALDEZ, ALASKA, this 2nd day of August, 2022. 
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Resolution #22-46 
Page 2           
 
 
      CITY OF VALDEZ, ALASKA 
       
 
            

Sharon Scheidt, Mayor 
ATTEST: 
 
 
 
       
Sheri L. Pierce, MMC, City Clerk 
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When Recorded, Mail To: 

 

City of Valdez Attn: Clerks Dept.__________________ 

PO Box 307 _____________________ 

212 Chenega Ave_____________________ 

Valdez, AK__99686___________________ 

 
With A Copy To:  

The Church of Jesus Christ of Latter-Day Saints 

Attn.: _________________ 

50 East North Temple, Suite ______  

Salt Lake City, Utah  84150 

 

Tax Parcel No.(s): 70600040010 

                                                                                                                                                            

(Space Above for Recorder’s Use Only) 

 

WATER LINE EASEMENT AGREEMENT 
 

 THIS WATER LINE EASEMENT AGREEMENT (this “Agreement”) is made and 

entered into on this the          day of ________________, 2022 (the “Effective Date”), by and 

between THE CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS, a Utah corporation 

sole (“Grantor”), and CITY OF VALDEZ, an Alaskan municipality (“Grantee”). Grantor and 

Grantee are at time referred to herein individually as “Party” and collectively as “Parties”.  

 

RECITALS 
 

A. Grantor is the owner of that certain real property located in the City of Valdez, 

Chugach Census Area, Alaska, more particularly described on Exhibit A, attached hereto and 

incorporated by this reference (the “Grantor Property”). 

 

B. Grantee currently operates a high-pressure water line that runs through a portion 

of the Grantor Property, including underneath Grantor’s existing meetinghouse (the “Existing 

Line”).  Grantee desires to abandon the Existing Line and to construct a new high-pressure water 

line as more particularly described herein. 

 

C. Accordingly, Grantee desires a perpetual, non-exclusive water line easement (the 

“Easement”) on, over, across, under and through a certain portion of the Grantor Property, more 

particularly described and depicted on Exhibit B, attached hereto and incorporated herein by this 

reference (the “Easement Area”), for the purposes more fully set forth in this Agreement.  

 

D. Grantor is willing to convey the Easement to grantee, subject to and in 

conformance with the terms and conditions set forth in this Agreement.  
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TERMS AND CONDITIONS 
 

1. Grant of Utility Easement. For sufficient consideration having been received 

and acknowledged by Grantor, Grantor does hereby convey, without warranty, unto Grantee, for 

the benefit of Grantee, a non-exclusive thirty foot (30’) wide easement on, over, across, under 

and through the Easement Area for the purposes of constructing, replacing, relocating, removing, 

operating, using, maintaining, and repairing of one (1) high pressure water line and other 

necessary improvements and appurtenances (collectively, the “Improvements”). Grantee hereby 

agrees that the Improvements shall be constructed and placed underground and shall not be 

visible from the surface of the Grantor Property. All costs of the Improvements and all 

construction, replacement, relocation, removal, operation, use, maintenance and/or repair thereof, 

shall be the sole responsibility of Grantee.  

 

2. Abandonment of the Existing Line.  Grantee agrees and acknowledges that 

within thirty (30) days following the completion of the Improvements, Grantee will undertake 

and complete all necessary actions to abandon in place the Existing Line consistent with 

applicable law and best industry practices (the “Abandonment”).  Upon completion of the 

Abandonment, Grantee acknowledges and agrees that it will have no further legal right or 

privilege relating to the use, occupation, or possession of the Existing Line or the portions of the 

Grantor Property where the Existing Line is located, except as otherwise set forth in this 

Agreement.    

 

3. Access. Grantee and its agents, servants, employees, consultants, contractors and 

subcontractors (collectively, “Grantee’s Agents”) shall have the right to enter upon the 

Easement Area solely for the purposes permitted by this Agreement. Grantee shall enter upon the 

Easement Area from existing roads at its sole risk and hazard, and Grantee and its successors and 

assigns, hereby release Grantor from any and all claims relating to the condition of this Easement 

Area and the entry upon the Easement Area by Grantee and Grantee’s Agents. In the event 

Grantee needs to access the Easement Area to perform any maintenance, repair, or restoration 

work on the Easement Area, Grantee shall (i) use reasonable efforts to minimize any interference 

or disruption to Grantor’s use and occupancy of the Easement Area, (ii) provide at least seventy-

two (72) hours advance written notice, and (iii) perform such work on days other than Sunday.  

In the event of an emergency, Grantee shall not be required to provide advance notice of such 

entry and may perform work on Sunday (but only to the minimum extent necessary to cure or 

remediate such emergency).  

 

4. Reservation by Grantor. Notwithstanding anything to the contrary stated herein, 

Grantor hereby reserves the right to use the Easement Area for any use not inconsistent with 

Grantee’s permitted use of the Easement Area. Without limiting the above, Grantor reserves the 

right (i) to relocate or require the relocation of the Improvements and the Easement Area at any 

time at Grantor’s cost and expense, provided that such relocation provides Grantee with 

comparable easement rights and functionality and such relocation terminates the use of the 

easement in its prior location, and (ii) to grant additional rights, easements or encumbrances to 

other third parties to use or occupy the Easement Area (or the surface of the Grantor Property 
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above same). Grantee hereby understands and agrees that this Easement is granted on a non-

exclusive basis and that other third parties have been, and/or may be in the future, granted the 

right by Grantor to use the Easement Area and/or surrounding areas in a way that does not 

materially prevent or impair the use or exercise of the easement rights granted hereby.  

 

5. Condition of Easement Area. Grantee accepts the Easement Area and all aspects 

thereof in their “AS IS,” “WHERE IS” condition, without warranties, either express or implied, 

“WITH ALL FAULTS,” including but not limited to both latent and patent defects, the existence 

of hazardous materials, if any, and any other easements, rights, or other encumbrances affecting 

the Easement Area. Grantee hereby waives all warranties, express or implied, regarding the title, 

condition, and use of the Easement Area, including, but not limited to, any warranty of 

merchantability or fitness for a particular purpose. Without limiting the generality of the 

foregoing, the Easement Area is granted to Grantee subject to: (a) any state of facts which an 

accurate ALTA/ASCM survey (with Table A items) or physical inspection of the Easement Area 

might show, (b) all zoning regulations, restrictions, rules and ordinances, building restrictions, 

and other laws and regulations now in effect or hereafter adopted by any governmental authority 

having jurisdiction; and (c) reservations, easements, rights-of-way, covenants, conditions, 

restrictions, encroachments, liens, and encumbrances and all other matters of record or 

enforceable at law or in equity. Grantee must obtain any and all consents, approvals, 

permissions, and agreements to cross, encumber, or encroach upon any other easements or rights 

of others related to its use and improvement of the Easement Area.  

 

6. Maintenance and Restoration. Grantee, at its sole cost and expense, shall 

maintain and repair the Improvements and any and all related improvements installed by 

Grantee, in good order and condition. Grantee shall promptly repair any damage to the Grantor 

Property and Grantor’s improvements located thereon (including, without limitation, any and all 

landscaping, trees, fences, water and/or irrigation pipes, lines and ditches, curbs, gutters, asphalt 

surfaces, signs, lighting, buildings, etc.) caused by Grantee and/or Grantee’s Agents, and shall 

restore the Grantor Property and the improvements thereon to the same or better condition as 

they existed prior to any entry onto or work performed on the Grantor Property by Grantee and 

Grantee’s Agents. Grantee’s restoration responsibilities shall also include, but not be limited to: 

(i) removal of all improvements, equipment or materials other than the Improvements which it 

has caused to be placed upon the Grantor Property; (ii) mounding of the same topsoil which was 

originally removed in the excavation process, in all areas excavated by Grantee such that the 

mounded areas shall settle to the approximate depth of the surrounding surface after the 

construction activities; (iii) the filling in and repairing of all other portions of the Grantor 

Property which are damaged, rutted, or otherwise disturbed as a result of Grantee’s operations 

with the same topsoil existing prior to said construction activities as necessary such that all 

disturbed areas are ready for re-vegetation; (iv) compacting the soil after it is backfilled to a 

density acceptable to Grantor; (v) grading the areas in which the soils were removed and 

relocated; (vi) reseeding the impacted areas; and (vii) leaving the Grantor Property in a condition 

which is clean, free of debris and hazards which may be caused by Grantee’s activities, and 

subject to neither, environmental hazards nor liens caused by Grantee’s activities.  
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7. Construction of the Improvements. Grantee will conduct all construction 

activities in a good and workmanlike manner in compliance with all laws, rules, and ordinances, 

both present and future. Upon completion of the Improvements, Grantee shall provide Grantor 

with evidence reasonably satisfactory to Grantor of such completion.  

 

8. Compliance with Laws Grantee will comply with all present or future laws, 

statutes, codes, acts, ordinances, rules, regulations, orders, judgments, decrees, injunctions, rules, 

regulations, permits, licenses, authorizations, directions and requirements of and agreements with 

all governments, departments, commissions, boards, courts, authorities, agencies, officials and 

officers, foreseen or unforeseen, ordinary or extraordinary, including, without limitation, any 

building, zoning and land use laws.  

 

9. Insurance. Prior to entering onto the Easement Area, Grantee shall maintain, or 

shall cause to be maintained, policies which, at a minimum, provide Grantor the protections set 

forth below. Additionally, Grantee will ensure that prior to entering onto the Easement Area or 

the Grantor Property, all of Grantee’s Agents and other such parties who assist with the 

Improvements or use the Easement Area are either covered under the terms of Grantee’s 

insurance policies, or that each obtain similar policies and which, at a minimum, provide Grantor 

the same protections. Such insurance may be carried under a “blanket” policy or “blanket” 

policies covering other properties of Grantee, and may be subject to such self-insured retentions 

as Grantee may desire. Prior to any entry onto, or construction within, the Easement Area by 

Grantee, Grantor shall have the right to approve Grantee’s insurance and Grantee shall (i) 

provide certificates to Grantor evidencing such insurance in a form acceptable to Grantor, and 

(ii) cause its consultants, contractors, and subcontractors to add Grantor as an additional insured.  

 

9.1. Liability Insurance Coverage and Limits. A commercial general 

liability insurance policy insuring Grantee’s interests against claims for personal injury, bodily 

injury, death, property damage occurring on, in or about the Easement Area and the ways 

immediately adjoining the Easement Area, with a “Combined Single Limit” covering personal 

injury liability, bodily injury liability and property damage liability of not less than Two Million 

Dollars ($2,000,000.00). The coverage set forth above shall be primary coverage and shall apply 

specifically to the Easement Area, activities on the Grantor Property, and adjacent areas; 

 

9.2. Workers’ Compensation Insurance. All Workers’ Compensation and 

Employers’ Liability Insurance required under applicable Workers’ Compensation Acts and/or 

applicable law; and 

 

9.3. Automobile Insurance. Automobile Liability Insurance with a minimum 

limit of not less than One Million Dollars ($1,000,000.00) Combined Single Limit per accident, 

and coverage applying to “Any Auto.” 

 

10. Indemnification by Grantee. Grantee hereby agrees to indemnify, save, defend 

(with counsel reasonably acceptable to Grantor) and hold harmless Grantor, and any entity 

controlling, controlled by, or under control with Grantor, and its and their Affiliates’ officers, 
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directors, employees, managers, members, agents and servants (“Affiliates”) from and against 

any and all liens, encumbrances, costs, demands, claims, judgments, and/or damage that may be 

incurred by Grantor or its Affiliates as a result of any liabilities, damages, judgments, costs, 

expenses, penalties, and/or injuries to persons or property caused by or arising out of, either 

directly or indirectly, (i) the use of the Easement Area by Grantee or Grantee’s Agents; (ii) any 

entry onto the Easement Area or the Grantor Property by Grantee or Grantee’s Agents; and (iii) 

any work performed on the Easement Area by Grantee or Grantee’s Agents, except to the extent 

deemed by a court of competent jurisdiction to have been caused solely by  Grantor’s or its 

Affiliates’ gross negligence or willful misconduct. Indemnification by Grantee is subject to 

appropriation by the Valdez City Council in accordance with the Valdez City Charter. 

 

11. Liens. Grantee shall keep the Easement Area and the Grantor Property free from 

any liens arising out of any work performed, materials furnished, or obligations incurred by, 

through, for, or under Grantee, and shall indemnify, hold harmless and agree to defend Grantor 

from any liens that may be placed on the Easement Area and/or the Grantor Property pertaining 

to any work performed, materials furnished, or obligations incurred by, through, for, or under 

Grantee or any of Grantee’s Agents. Any such liens shall be released of record within thirty (30) 

days.  

 

12. Remedies.  

 

12.1. Self Help and Other Remedies. If any Party defaults in the performance 

of its obligations hereunder and the default is not cured within ten (10) days following delivery 

of written notice to such defaulting Party, then the non-defaulting Party shall have the right to (i) 

perform such obligation on behalf of the defaulting Party, in which event such defaulting Party 

shall reimburse such non-defaulting Party for all amounts expended by the non-defaulting Party 

on behalf of the defaulting Party, together with interest thereon at the lesser of twelve percent 

(12%) per annum or the maximum amount permitted by law from the date the amounts are 

expended until the date repaid; and/or (ii) exercise any other rights or remedies available to the 

non-defaulting Party either at law or in equity.  

 

12.2. Injunctive Relief. In the event of a breach by any Party hereto of any 

obligation of such Party under this Agreement, the non-defaulting Party shall be entitled to 

injunctive relief mandating compliance herewith, and shall be entitled to obtain a decree 

specifically enforcing the performance of the obligations created hereunder. The undersigned 

hereby acknowledge and stipulate the inadequacy of legal remedies and irreparable harm which 

would be caused by the breach of this Agreement, and such non-defaulting Party shall be entitled 

to relief by any and all other available legal and equitable remedies from the consequences of 

such breach. Any costs and expenses of any such proceeding, including reasonable attorney’s 

fees, shall be paid by the defaulting Party.  

 

12.3. Non-Waiver. No delay or omission of any Party hereto in the exercise of 

any rights created hereunder shall impar such right, or be construed to be a waiver thereof, and 

every such right may be exercised at any time during the continuance of an event of default 
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hereunder. A waiver by any Party hereto of a breach of, or default in, any of the terms, 

provisions, and conditions of this Agreement by the other Party shall not be construed to be a 

waiver of any subsequent breach thereof or of any other term, condition, or provision of this 

Agreement. Except as otherwise specifically provided in this Agreement, no remedy provided in 

this Agreement shall be exclusive, but instead all remedies shall be cumulative with all other 

remedies provided for in this Agreement and all other remedies at law or inequity which are 

available to the Parties hereto.  

 

13. Notices. All notices, demands, statements, and requests (collectively, the 

“Notice”) required or permitted to be given under this Agreement must be in writing and shall be 

deemed to have been properly given or served as of the date hereinafter specified: (i) on the date 

of personal service upon the Party to whom the notice is addressed or if such Party is not 

available the date such notice is left at the address of the Party to whom it is directed, (ii) on the 

date the notice is postmarked by the United States Post Office, provided it is sent prepaid, 

registered or certified mail, return receipt requested, and (iii) on the date the notice is delivered 

by a courier service (including Federal Express, Express Mail, Lone Star or similar operation) to 

the address of the Party to whom it is directed, provided it is sent prepaid, return receipt 

requested. The addresses of the signatories to this Agreement are set forth below: 

 

If to Grantor: The Church of Jesus Christ of Latter-day Saints 

50 East North Temple Street, Suite ____ 

Salt Lake City, Utah 84150 

Attn: __________________ 

 

With a copy to: Kirton McConkie 

50 East South Temple Street, Suite 400 

Salt Lake City, Utah 84111 

Attn: Ryan Wallace 

 

If to Grantee: City of Valdez________________________ 

PO Box 307 ________________________ 

212 Chenega Ave________________________ 

Valdez, AK, 99686 

Attn: City Manager________________________ 

 

 

14. Miscellaneous. 

 

14.1. Binding Effect. Except as expressly stated herein, the provisions of this 

Agreement shall run with the land be binding upon and inure to the benefit of the Parties hereto, 

as well as the successors and assigns of such persons.  

 

14.2. Partial Invalidity. If any term, covenant, or condition of this Agreement 

or the application of it to any person or circumstance shall to any extent be invalid or 
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unenforceable, the remainder of this Agreement or the application of such term, covenant or 

condition to persons or circumstances, other than those as to which it is invalid or unenforceable, 

shall not be affected thereby, and each term, covenants or condition of this Agreement shall be 

valid and shall be enforced to the extent permitted by law.  

 

14.3. Captions. The captions and headings in this Agreement are for reference 

only and shall not be deemed to define or limit the scope or intent of any of the terms, covenants 

or conditions contained herein.  

 

14.4. Relationship of the Parties. Nothing contained herein shall be construed 

to make the Parties hereto partners or joint venturers, or render any of such Parties liable for the 

debts or obligations of the other Party hereto.  

 

14.5. Amendment. This Agreement may be canceled, changed, modified, or 

amended in whole or in part only by the written and recorded agreement of the Parties or their 

successor and assigns (as determined by the provisions herein).  

 

14.6. Counterparts. This Agreement may be executed in any number of 

counterparts and each such counterpart hereof shall be deemed to be an original instrument, but 

all of such counterparts shall constitute but one Agreement.  

 

14.7. Attorney Fees. In the event any legal action or proceeding for the 

enforcement of any right or obligation herein contained is commenced, the prevailing Party in 

such action or proceeding shall be entitled to recover its costs and reasonable attorneys’ fees 

incurred in the preparation and prosecution of such action or proceeding.  

 

14.8. Dedication. Nothing herein contained shall be deemed to be a gift or 

dedication of any portion of the Grantor Property to the general public or for the general public 

or for any public purpose whatsoever, it being the intention that this Agreement shall be strictly 

limited to and for the purposes herein expressed. This Agreement is not intended to create, nor 

shall it be in any way interpreted or construed to create, any third party beneficiary rights in any 

person not specifically benefitted by the terms and provisions hereof. Grantor shall have the right 

to perform any act, or do anything, from time to time that Grantor may deem necessary or 

desirable to assure that no public gift deduction (or deemed gift dedication) occurs.  

 

14.9. Assignment. Grantee may not at any time during this Agreement assign 

its rights and obligations under this Agreement without the prior written consent of Grantor, 

which consent may be granted or withheld in Grantor’s sole and absolute discretion and for any 

reason or no reason at all.  

 

[SIGNATURES AND ACKNOWLEDGEMENTS TO FOLLOW]
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 IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective 

Date.  

 

 

GRANTOR: THE CHURCH OF JESUS CHRIST OF 

LATTER-DAY SAINTS,  

a Utah corporation sole 

 

 

By:                                                                    

Name:                                                               

Its: Authorized Agent 

 

 

STATE OF UTAH   ) 

     :ss 

COUNTY OF                             ) 

 

 

 On this         day of                                        , 2022, before me personally 

appeared                                                whose identity is personally known to or proved to me on 

the basis of satisfactory evidence, and who, being duly sworn (or affirmed), did say that he is the 

Authorized Agent of THE CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS, a Utah 

corporation sole, and that the foregoing document was signed by him on behalf of said 

corporation in his capacity as Authorized Agent.  

 

WITNESS my hand and official seal. 

 

 

                                                             

Notary Public for the State of Utah     (seal) 

 

 

My Commission Ends:                       
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GRANTEE: CITY OF VALDEZ, 

an Alaskan municipality 

 

 

By:                                                                    

Name:                                                               

Its: _________________________________ 

 

 

 

STATE OF _________________ ) 

     :ss 

COUNTY OF                             ) 

 

 

 On this         day of                                        , 20__, before me personally 

appeared                                                who indicated to me that he/she is 

the                                 of CITY OF VALDEZ, an Alaskan municipality, and that he/she duly 

acknowledged to me that he/she executed the foregoing instrument as a free and voluntary act for 

an on behalf of the said municipal corporation.  

 

WITNESS my hand and official seal. 

 

 

                                                             

Notary Public for the State of ________     (seal) 

 

 

My Commission Ends:                       
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EXHIBIT A 
 

(Legal Description of the Grantor Property) 
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EXHIBIT B 
 

(Description and Depiction of the Easement Area 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 22-0047, Version: 1

ITEM TITLE:
#22-47 - Establishing the Council Priorities for the 2023 City Operating Budget

SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve

SUMMARY STATEMENT:

· This resolution captures Council Budget priorities for 2023 as articulated during the recent
retreat. It provides formal direction to management as they construct their budgets

· Management acknowledges the value of such a document, and will attempt to regularly
include it as an annual procedural milestone, as well as including it in the final adopted budget
document
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CITY OF VALDEZ, ALASKA 

RESOLUTION #22-47 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, ESTABLISHING COUNCIL PRIORITIES FOR THE 2023 

OPERATING BUDGET 

 

 WHEREAS, City Council holds a strategic planning session annually to articulate 

priorities and related action plans; and 

 WHEREAS, Management and Council meet annually at the beginning of the 

budget process to discuss budgeting parameters and how to fund strategic planning 

priorities; and 

 WHEREAS, budgeting best-practices include capturing and disseminating these 

discussions to management so as to guide the development of their respective budgets; 

and  

WHEREAS, Council and Management adopt a budget priorities resolution in an 

effort to provide full transparency to the public and other stakeholders at each step of the 

planning and budgeting process;  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that the 2023 Operating Budget will be developed in accordance 

with the priorities and parameters as detailed in “Attachment A”.   

 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 2nd day of August, 2022. 

       City of Valdez, Alaska 

 

             

       Sharon Scheidt, Mayor 

ATTEST: 

      

Sheri L. Pierce, MMC, City Clerk 
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Resolution No. 22-47 Attachment A:  Council Priorities for the 2023 Operating 

Budget 

INTRODUCTION 

Valdez City Council held its annual strategic planning retreat on July 16th, 2022 to discuss programming, 

service levels, and project priorities.  During this meeting management also presented revised pro-forma 

budget summaries for 2023, as well as five-year forecasts through 2027.  These data were then factored 

into preliminary Council direction, summarized below, for development of the 2023 Operating Budget. 

 

SUMMARY 

Management presented preliminary budget figures and five-year forecasts.  The calculations reflect added 

oil and gas tax revenue assumptions, along with the establishment of a repayment liability reserve to 

capture the “worst-case” repayment of oil and gas revenue currently in jeopardy.  Calculations otherwise 

reflected status-quo funding of other reserve accounts, slight growth in personnel costs, and no growth 

in other expense categories.  The resulting calculations yield an estimated deficit of $2.5MM-$3MM, and 

five-year aggregate deficit over $38MM. 

 

REVENUES 

Property Tax – Ad Valorem Tax, i.e. property tax, continues to be the City’s primary revenue source, 

comprising 90% of General Fund revenues based on a twenty-mill levy.  The 2023 preliminary budget will 

be developed based on a continued twenty-mill levy, reflecting additional oil and gas property valuations 

not previously on the City’s tax roll, and slight inflation in other property values.  

 

Other Revenues – 2023 Revenues will reflect historic levels of activity. This assumption will be presented 

in the General Fund, for items such as Parks and Recreation program participation and hotel occupancy 

tax, in Utilities Fund, for historic levels of commercial water and sewer charges, and in Ports and Harbor 

funds, for facilities fees, leases, and shipping volume.   Interest earnings on accumulated fund balances 

will reflect current market rates on allowable investment instruments, and management will explore 

options as to alternative market exposure specifically as it relates to funds held as an offset to repayment 

liability. 

 

EXPENSES 

Personnel - The City’s largest expense category is “FTE Personnel”, which is the combined costs of salary, 

wages, and benefits for all approved positions.  Management will continue the convention of budgeting 

for full employment, so as to reflect the full committed costs of all approved positions.  Position vacancies 

during the budget year will result in actual expenses below budgeted amounts.  The resulting “savings” 

are then carried forward to the next budget-year, when they are typically appropriated to approved 

maintenance and capital projects.   Though not reflected in the preliminary budget, management is 

encouraged to use position vacancies as an occasion to re-examine staffing levels for potential reductions 

in overall staffing. Above all, an emphasis on maintaining current service levels for the city while 

accounting inflation is desired. The City Council will evaluate specific feedback from the City Manager as 

to positions and services needed on a case by case basis. 
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Cost of Living Adjustment (COLA) – Salary and Wage rates will reflect an 8.4% COLA.  This figure will be 

achieved via a two-phase adjustment, and is based on Alaska/Anchorage official Consumer Price Index 

(CPI) figures.  Council has affirmed this preliminary calculation, the procedure, and implementation to be 

executed via initial (phase 1) 4.2% increase during the 2022 Budget Year followed by an identical (phase 

2) increase at the implementation of the 2023 Budget. Staff acknowledges that the funding for phase 1 

will come from the difference between budget/actual in the salary/wage category from the 2022 Budget. 

 

Merit/Longevity Increases – Personnel costs will also reflect Finance and Human Resources best-

estimates of scheduled raises pursuant to personnel regulations and current staffing data.  Preliminary 

estimates reflect approximately a 1.9% increase.   

 

Other Expenses – Management will attempt to present other expense categories with no growth over 

adopted 2022 budget levels.  This objective is targeted to a citywide aggregate, which allows for variance 

among individual departments to meet programming and service-level objectives and increased staffing 

levels.  Wherever department expense categories reflect increases, management is encouraged to 

present a range of offsetting expenses and enhanced revenues for Council consideration.  Management 

is also directed to present expense figures in terms of program and/or service level aggregates whenever 

possible to facilitate Council’s consideration and analysis relative to their articulated program and service 

priorities.   

 

Education – Council reaffirms its commitment to funding Valdez Schools to the maximum permitted by 

statutory formula.  Management will also present College and dual-credit funding requests as-received 

for Council consideration.  These three expenses reside in the City’s “Education” department within the 

General Fund, and will be scheduled for coordinated presentation and discussion during regular October 

budget workshops.  

 

Community Service Organizations (CSOs) – During 2022, the City Council worked to keep overall CSO 

funding within a reasonable range of growth, and consistent with established Council priorities.  Council 

also requests enhanced programming narratives and metrics so as to enable multi-year review and 

analysis of City-provided funds.  These parameters notwithstanding, CSO requests will be compiled by 

staff and forwarded to Council as-received.  CSO applications will be discussed on a standalone workshop 

during the 2023 budget process, though approval during this workshop is not a final budget decision. 

Furthermore, any funding requests approved but not unanimously supported by the Council, will be 

revisited at a subsequent meeting prior to the adoption of the 2023 Budget. 

 

INTER-FUND TRANSFERS 

Reserve Funds - Reserve Funds are established via transfers from General Fund, and reflect costs-items 

that span multiple years, are unpredictable in nature, and/or serve to mitigate drastic annual variances.  

Examples include maintenance and capital projects, liquidation of accrued leave-time, and purchase of 

major equipment items, respectively.   Management will continue with conventional reserve-fund levels 

to ensure adequate coverage of related expenses and liabilities. Maintenance and Capital Project 

appropriations will be set in the Spring of 2023 per established convention.  

 

142



Energy Assistance – Among the Reserve Funds is a specific appropriation for the Energy Assistance 

program.  Council has articulated desire to evaluate the Energy Assistance program on an annual basis. 

Historically the program has been $550 per residential and commercial customer.  Management estimates 

this status quo cost to be approximately $800,000.  

 

Special Revenue Funds and Fee Subsidies – Council has historically approved fee-levels that are less than 

full cost-recovery levels, so as to provide reduced cost of living and enhanced quality of life for the benefit 

of residents.  The imbalance of revenues and costs for related services are reflected in transfers from 

General Fund to impacted funds, specifically Ports, Harbor, and Utilities.  Council has expressed a desire 

to evaluate the level of subsidies to special revenue funds Utility/Port/Harbor/Airport on an annual basis, 

and explore ways to inform the public about these subsidies. Management will present preliminary 2023 

budget transfers accordingly.  

 

Valdez Housing (“VHIA”) Fund – Management proposed additional appropriations in support of Council’s 

emphasis on the pursuit of new/additional housing development. The preliminary budget will reflect 

appropriation of accumulated VHIA housing fund balances of approximately $2.8MM, plus additional 

transfers of previously appropriated land-development reserves, toward specific housing development 

programming. The source fund and/or department for this programming is yet to be determined.  Council 

expressed support for this appropriation, and acknowledges that it represents a deduction from 

accumulated savings.  

 

Permanent Fund – Pursuant to City Charter, Council may annually appropriate up to 1.5% of the 

Permanent Fund for any purpose.  This figure currently totals $4.2 million. Council has articulated that 

this appropriation will be reflected in the 2023 Budget, and set aside for ongoing funding of bonded 

indebtedness for specific Major Maintenance and/or Capital Projects.  

 

CONCLUSION 

The directives and parameters articulated in this document represent a starting-point for the 2023 budget 

and the emerging five-year financial plan. The final adopted operating budget may ultimately reflect 

revised priorities and parameters following a review of preliminary budgets during related work sessions 

in October.  Council acknowledges a preliminary 2023 Operating Budget deficit, and the necessity of 

appropriating funds from accumulated savings to balance the shortfall.  Council has established a 

preliminary plan to fund Major Maintenance project priorities in the Spring of 2023, using a combination 

of the 2022 “Carry-Forward” funds, and re-purposed funds previously appropriated. Council further 

acknowledges that the preliminary budget does not reflect Capital Project needs, and that these costs will 

be considered as deductions from accumulated savings and/or funded via issuance of additional debt, 

which will impact future operating budgets. 

 

Council continues to strive to evaluate budget requests within a multi-year context, with an emphasis on 

sustainability, continuity, flexibility, and pursuit of articulated programming and service-level priorities.   
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 22-0048, Version: 1

ITEM TITLE:
#22-48 - Amending the 2022 Budget by Transferring $312,568 from Unassigned General Fund
Balance to Various Departments in the General Fund, Port Fund, Harbor Fund, Airport Fund, and
Utility Fund for the Purpose of Providing a 4.2 Percent COLA for All Employees

SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: $312,568
Unencumbered Balance: $312,568
Funding Source: Carryforward in Wages/Benefits/OT/Temp

RECOMMENDATION:

Approve

SUMMARY STATEMENT:

· Finance will bring a similar resolution near the end of the fiscal year, replenishing General
Fund Balance by the amount of $312,568 upon analysis of budget vs actual in the
Wages/Benefits/OT/Temp line items per Council’s desire to fund this COLA from said source.

· Recommended implementation date is based on City Manager recommendation and
operational considerations.
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CITY OF VALDEZ, ALASKA 

RESOLUTION #22-48 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, AMENDING THE 2022 BUDGET BY TRANSFERRING $312,568 

FROM UNASSIGNED GENERAL FUND BALANCE TO VARIOUS 

DEPARTMENTS IN THE GENERAL FUND, PORT FUND, HARBOR 

FUND, AIRPORT FUND, AND UTILITY FUND FOR THE PURPOSE OF 

PROVIDING A 4.2 PERCENT COLA FOR ALL EMPLOYEES  

 

 WHEREAS, it has been the policy of the City Council to follow the semi-annual 

Anchorage CPI-U to guide the annual City Employee Cost of Living Adjustment (COLA) 

process; and 

 WHEREAS, the City Council expressed a desire to grant a COLA in two phases, 

with the first phase during the current 2022 Budget Year, and second phase at the 

beginning of the 2023 Budget Year totaling 8.4 percent on the 2022 Pay Scale reflecting 

employee base wages; and 

WHEREAS, Management recommends the effective date to be the pay period that 

begins on August 22nd, 2022; and 

 WHEREAS, budget amendments must be formally appropriated via Budget 

Amendment Resolution.  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that the 2022 Operating Budget will be revised according to 

“Attachment A”.   

 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 2nd day of August, 2022. 

       City of Valdez, Alaska 

 

             

       Sharon Scheidt, Mayor 

ATTEST: 

      

Sheri L. Pierce, MMC, City Clerk 
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PHASE 1 Cost of Living Adjustment (COLA)

Effective Date: PPD Beginning 8/22/2022

COLA: 4.2%

2022 Pay Periods: 9.1

https://data.bls.gov/timeseries/CUURS49GSA0&output_view=pct_12mths

2022

Remainder of 

2022 w/ 4.2% 

COLA

Dollar

Change

FTE Payroll General Fund 16,793,097         17,039,960      246,863          

Port Fund 551,559               559,670           8,111               

Harbor Fund 878,555               891,470           12,915            

Airport Fund 184,985               187,700           2,715               

Utility Fund 834,277               846,540           12,263            

Other Personnel General Fund 1,509,100           1,531,280        22,180            

Port Fund 181,897               184,570           2,673               

Harbor Fund 293,844               298,160           4,316               

Airport Fund 1,646                   1,670                24                    

Utility Fund 34,742                 35,250             508                  

Grand Total 21,263,702         21,576,270      312,568          

2022

Remainder of 

2022 w/ 4.2% 

COLA

Dollar

Change

FTE Payroll General Fund 001‐3150‐41100 Salaries and Wages 748,784               759,790           11,006            

001‐3150‐41300 Benefits 528,248               536,010           7,762               

001‐3200‐41100 Salaries and Wages 1,013,782           1,028,680        14,898            

001‐3200‐41300 Benefits 709,318               719,750           10,432            

001‐3400‐41100 Salaries and Wages 214,251               217,400           3,149               

001‐3400‐41300 Benefits 165,247               167,680           2,433               

001‐3500‐41100 Salaries and Wages 1,281,582           1,300,420        18,838            

001‐3500‐41300 Benefits 810,488               822,400           11,912            

001‐3550‐41100 Salaries and Wages 113,918               115,590           1,672               

001‐3550‐41300 Benefits 62,840                 63,760             920                  

001‐4200‐41100 Salaries and Wages 694,386               704,590           10,204            

001‐4200‐41300 Benefits 492,252               499,490           7,238               
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2022

Remainder of 

2022 w/ 4.2% 

COLA

Dollar

Change

001‐4400‐41100 Salaries and Wages 765,167               776,410           11,243            

001‐4400‐41300 Benefits 552,939               561,070           8,131               

001‐5050‐41100 Salaries and Wages 507,224               514,680           7,456               

001‐5050‐41300 Benefits 310,157               314,720           4,563               

001‐5100‐41100 Salaries and Wages 332,890               337,780           4,890               

001‐5100‐41300 Benefits 184,364               187,070           2,706               

001‐5150‐41100 Salaries and Wages 196,747               199,640           2,893               

001‐5150‐41300 Benefits 118,938               120,690           1,752               

001‐5200‐41100 Salaries and Wages 478,441               485,540           7,099               

001‐5200‐41300 Benefits 320,320               325,030           4,710               

001‐5350‐41100 Salaries and Wages 417,231               423,360           6,129               

001‐5350‐41300 Benefits 273,758               277,780           4,022               

001‐5400‐41100 Salaries and Wages 205,763               208,790           3,027               

001‐5400‐41300 Benefits 132,316               134,260           1,944               

001‐5500‐41100 Salaries and Wages 629,025               638,270           9,245               

001‐5500‐41300 Benefits 406,166               412,140           5,974               

001‐5780‐41100 Salaries and Wages 622,245               631,390           9,145               

001‐5780‐41300 Benefits 407,840               413,840           6,000               

001‐6100‐41100 Salaries and Wages 345,238               350,310           5,072               

001‐6100‐41300 Benefits 247,281               250,920           3,639               

001‐6200‐41100 Salaries and Wages 278,182               282,270           4,088               

001‐6200‐41300 Benefits 241,716               245,270           3,554               

001‐6400‐41100 Salaries and Wages 298,744               303,140           4,396               

001‐6400‐41300 Benefits 236,245               239,720           3,475               

001‐6500‐41100 Salaries and Wages 317,782               322,450           4,668               

001‐6500‐41300 Benefits 205,159               208,170           3,011               

001‐7300‐41100 Salaries and Wages 523,952               531,650           7,698               

001‐7300‐41300 Benefits 402,173               408,080           5,907               

Port Fund 401‐4500‐41100 Salaries and Wages 305,640               310,130           4,490               

401‐4500‐41300 Benefits 245,919               249,530           3,611               

Harbor Fund 402‐4300‐41100 Salaries and Wages 496,440               503,740           7,300               

402‐4300‐41300 Benefits 382,115               387,730           5,615               

Airport Fund 510‐4600‐41100 Salaries and Wages 107,858               109,440           1,582               

510‐4600‐41300 Benefits 77,127                 78,260             1,133               

Utility Fund 403‐7100‐41100 Salaries and Wages 251,734               255,430           3,696               

403‐7100‐41300 Benefits 165,180               167,610           2,430               

403‐7200‐41100 Salaries and Wages 251,734               255,430           3,696               

403‐7200‐41300 Benefits 165,628               168,060           2,432               

Other Personnel General Fund 001‐3150‐41150 Temporary Wages ‐                       ‐                    ‐                   

001‐3150‐41200 Overtime 96,297                 97,710             1,413               

001‐3200‐41150 Temporary Wages 47,041                 47,730             689                  

001‐3200‐41200 Overtime 102,890               104,400           1,510               

001‐3400‐41150 Temporary Wages 21,645                 21,960             315                  

001‐3400‐41200 Overtime 14,534                 14,750             216                  

001‐3500‐41150 Temporary Wages ‐                       ‐                    ‐                   

001‐3500‐41200 Overtime 136,661               138,670           2,009               

001‐3550‐41200 Overtime 5,000                   5,070                70                    

001‐4200‐41150 Temporary Wages 75,554                 76,660             1,107               

001‐4200‐41200 Overtime 40,542                 41,140             598                  

001‐4400‐41150 Temporary Wages 35,921                 36,450             530                  
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2022

Remainder of 

2022 w/ 4.2% 

COLA

Dollar

Change

001‐4400‐41200 Overtime 112,447               114,100           1,653               

001‐5050‐41150 Temporary Wages ‐                       ‐                    ‐                   

001‐5050‐41200 Overtime ‐                       ‐                    ‐                   

001‐5100‐41150 Temporary Wages ‐                       ‐                    ‐                   

001‐5100‐41200 Overtime ‐                       ‐                    ‐                   

001‐5150‐41200 Overtime 1,553                   1,580                27                    

001‐5200‐41150 Temporary Wages ‐                       ‐                    ‐                   

001‐5200‐41200 Overtime 7,108                   7,210                102                  

001‐5350‐41150 Temporary Wages ‐                       ‐                    ‐                   

001‐5350‐41200 Overtime 7,606                   7,720                114                  

001‐5400‐41150 Temporary Wages 2,720                   2,760                40                    

001‐5400‐41200 Overtime ‐                       ‐                    ‐                   

001‐5500‐41150 Temporary Wages 20,096                 20,390             294                  

001‐5500‐41200 Overtime 4,728                   4,800                72                    

001‐5780‐41150 Temporary Wages 7,570                   7,680                110                  

001‐5780‐41200 Overtime 22,238                 22,560             322                  

001‐6100‐41150 Temporary Wages 5,394                   5,470                76                    

001‐6100‐41200 Overtime 1,104                   1,120                16                    

001‐6200‐41150 Temporary Wages 402,052               407,960           5,908               

001‐6200‐41200 Overtime 4,706                   4,770                64                    

001‐6400‐41150 Temporary Wages 73,726                 74,810             1,084               

001‐6400‐41200 Overtime 9,457                   9,600                143                  

001‐6500‐41150 Temporary Wages 114,117               115,790           1,673               

001‐6500‐41200 Overtime 7,564                   7,670                106                  

001‐7300‐41150 Temporary Wages 40,841                 41,440             599                  

001‐7300‐41200 Overtime 87,991                 89,280             1,289               

Port Fund 401‐4500‐41150 Temporary Wages 104,443               105,980           1,537               

401‐4500‐41200 Overtime 77,454                 78,590             1,136               

Harbor Fund 402‐4300‐41150 Temporary Wages 255,685               259,440           3,755               

402‐4300‐41200 Overtime 38,159                 38,720             561                  

Airport Fund 510‐4600‐41150 Temporary Wages ‐                       ‐                    ‐                   

510‐4600‐41200 Overtime 1,646                   1,670                24                    

Utility Fund 403‐7100‐41150 Temporary Wages ‐                       ‐                    ‐                   

403‐7100‐41200 Overtime 17,371                 17,630             259                  

403‐7200‐41150 Temporary Wages ‐                       ‐                    ‐                   

403‐7200‐41200 Overtime 17,371                 17,630             259                  

Grand Total 21,263,702         21,576,270      312,568          

Transfer From GL From Transfer To GL To Amount

General Fund 001‐0050‐49106 Port Fund 403‐0050‐39100 10,784                

General Fund 001‐0050‐49110 Harbor Fund 402‐0050‐39100 17,232                

General Fund 001‐0050‐49118 Airport Fund 510‐0050‐39100 2,739                  

General Fund 001‐0050‐49120 Utility Fund 403‐0050‐39100 12,771                
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 22-0049, Version: 1

ITEM TITLE:
#22-49 - Amending the 2022 City Budget by Recognizing $3.6MM of Additional Revenues, and
Appropriating $1.4MM to Various Department Operating Expenses

SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: $1,407,500
Unencumbered Balance: $3,739,102
Funding Source: Budget Variance Reserve and Unassigned General Fund Balance

RECOMMENDATION:

Approve

SUMMARY STATEMENT:

· This resolution presents mid-year 2022 recommended budget revisions.

· The mid-year resolution reflects the following items:

o Unfunded portions of 2017-2021 School Bond Debt Reimbursement

o Unbudgeted portion of 2022 School Bond Debt Reimbursement

o Repurposed appropriations from Budget Variance Reserve

o Various operating expenses needing additional budget due to unanticipated inflationary

pressures

o Funding for Council Priority: Grant opportunities related to infrastructure
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CITY OF VALDEZ, ALASKA 

RESOLUTION #22-49 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, AMENDING THE 2022 CITY BUDGET BY RECOGNIZING 

$3.6MM OF ADDITIONAL REVENUES, APPROPRIATING $1.2MM TO 

VARIOUS DEPARTMENT OPERATING EXPENSES 

   

 WHEREAS, Council has provided direction to management regarding approved 

operational service levels; and 

 WHEREAS, the City has faced unprecedented inflationary pressures while 

attempting to fulfill council-approved service levels; and 

 WHEREAS, management has itemized unbudgeted revenue, funding requests to 

sustain service levels in 2022, and budget variance reserve appropriations available for 

repurposing; and 

 WHEREAS, budget amendments must be formally appropriated via Budget 

Amendment Resolution. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that the 2022 City Budget is revised according to “Attachment A” 

of this resolution. 

 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 2nd day of August, 2022. 

       City of Valdez, Alaska 

 

             

       Sharon Scheidt, Mayor 

ATTEST: 

      

Sheri L. Pierce, MMC, City Clerk 
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2022 Unbudgeted Revenues 3,561,602           

Total Addition to General Fund Balance 3,561,602           

Appropriations:

General Fund 1,407,500           

Re‐allocation in Reserve Funds (177,500)             

Total New Appropriations from General Fund Balance 1,230,000           

Net Increase to General Fund 2,331,602          

2022 Budget Amendment Summary
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FUND TYPE DEPT NAME CODE ACTIVITY AMOUNT NOTES

GENERAL Revenue n/a

Unfunded School Debt 

Reimbursement 3,561,602.00      

State FY2017‐2021 and unbudgeted 

portion of 2022

GENERAL Expense

Building 

Maintenance Heating 001‐4200‐46200 175,000.00          increased utility costs

GENERAL ##########

Building 

Maintenance Electricity 001‐4200‐46220 205,000.00          increased utility costs

GENERAL Expense Law

Professional Fees & 

Services 001‐5600‐43200 850,000.00          ongoing litigation matters

Total New ApExpense Administration Operating Supplies 001‐5100‐46120 10,000.00            Employee Appreciation Picnic

GENERAL Expense Finance Contracts 001‐5200‐43400 22,000.00            foreclosure fees

GENERAL Expense Finance

Professional Fees & 

Services 001‐5200‐43200 8,000.00              merchant service fees

GENERAL Expense Fire/EMS

Professional Fees & 

Services 001‐3200‐43200 20,000.00           

service provider and billing method 

change for ambulance service

GENERAL Expense Human Resources Recruitment 001‐5150‐46950 20,000.00            higher‐level staff turnover

GENERAL #VALUE! Human Resources Contracts 001‐5150‐43400 500.00                  inflationary pressures

GENERAL Expense Human Resources

Professional Fees & 

Services 001‐5150‐43200 2,000.00              inflationary pressures

GENERAL Expense Engineering Contracts 001‐5780‐43400 70,000.00           

Grant specialist to review long range CIP 

and identify grant opportunity & develop 

5‐year strategy

GENERAL Expense Law Enforcement

Vehicle and Equipment 

Fuel 001‐3500‐46260 20,000.00            Fuel price increase

GENERAL Expense Animal Control

Professional Fees & 

Services 001‐3400‐43200 5,000.00              Animal Medical cost increase

RESERVE REDUCE

Budget Variance 

Reserve 350‐0350‐55000 10,000.00           

Administration ‐ Employee Appreciation 

Picnic

RESERVE REDUCE

Budget Variance 

Reserve 350‐0350‐55000 30,000.00           

Finance ‐ merchant service 

fees/foreclosure fees

RESERVE REDUCE

Budget Variance 

Reserve 350‐0350‐55000 20,000.00           

Fire ‐ service provider and billing method 

change for ambulance service

RESERVE REDUCE

Budget Variance 

Reserve 350‐0350‐55000 22,500.00           

HR ‐ higher‐level staff 

turnover/unanticipated inflationary 

pressures

RESERVE REDUCE

Budget Variance 

Reserve 350‐0350‐55000 25,000.00           

PD ‐ Fuel price increase and Animal 

Medical

RESERVE REDUCE

PORT VCT Transfer 

Repair 350‐0310‐55000 2021 70,000.00           

Engineering ‐ Grant specialist to review 

long range CIP and identify grant 

opportunity & develop 5‐year strategy

RESERVE TRANSFER

Transfer to General 

Fund 350‐0050‐49100 177,500.00         

GENERAL TRANSFER Transfer from Reserve 001‐0050‐39140 177,500.00         

TRANSFERS TO BALANCE / RECONCILE

UNBUDGETED REVENUE

REVISED GENERAL FUND APPROPRIATIONS

RESERVE FUND REVISIONS
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0414, Version: 1

ITEM TITLE:
Community Engagement Initiative - FlashVote Survey Provider

SUBMITTED BY: Ana Hinkle- Communications Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

Please see the attached document for detailed information on FlashVote.
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Citizen Engagement Initiative 

 

The City of Valdez and FlashVote are working to make civic participation, accessible and simple for the 

Valdez community. The City of Valdez recently entered into a contract with FlashVote, a cutting-edge 

survey provider that will collect timely resident feedback on current municipal topics of concern.  

FlashVote creates a series of 1-minute surveys on timely City issues that residents from all areas of the 

community may receive by email, phone call, or text message, depending on the method the participant 

chooses. Surveys will cover a wide range of topics like public safety concerns, recreation, upcoming City 

events, and much more. 

After a resident signs up to be a part of the survey pool, they will quickly receive a notification whenever 

a survey is launched by the City of Valdez. Participants will have up to 48 hours to complete the survey 

before it closes. Once the survey closes, FlashVote immediately tabulates all the responses and provides 

the results to City Hall staff and the public. 

Because of the ease of the survey, FlashVote gives residents who typically don’t interact with the City a 

greater opportunity to provide feedback. 

All responses are anonymous and FlashVote does not share participants personal information with 

anyone. Interested Valdez residents are encouraged to sign up and learn more at 

www.flashvote.com/valdezak or call the Communications Director at 907.834.3400. 

There are several short videos on the FlashVote website that provide information on FlashVote, in 

addition to testimonials from other local govenments and case studies. Two videos that provide great 

information are: 

How FlashVote works: https://youtu.be/SODvkuAXpv0 

Is Community Engagement Bad Data? https://youtu.be/BsX7TKBiGkk 

A FlashVote onesheet is also icluded with this report. 

The Subscriber phase will begin this week and will run for several weeks in order to establish a sufficient 

pool of participants. The first survey is expected to go live in August or September, depending on 

resident sign up. The first survey topic is City communications.  
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0415, Version: 1

ITEM TITLE:
Local Utility iNflation Assistance (LUNA) Program Communications Report
SUBMITTED BY: Ana Hinkle

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

Please see attached Luna Program Communications Plan and LUNA Comms Plan Calendar.
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Local Utility iNflation Assistance (LUNA) Program Communications Plan 
 

Friday, May 27 – Program flyers are mailed to 2,200 City post office boxes 

Wednesday, June 1 – Program Begins 

• COV LUNA web page goes live 

• COV FB post introducing program 

• New Flash post on website 

Week One: June 6 - 10 

Monday, June 6 – KVAK 24-Spot Plan Campaign begins – e-Newsletter and 24 radio spots runs for 4 

weeks 

• KVAK radio spot on FM and AM 

• KCHU PSA 

• KVAK E-Newsletter 

• Graphic and LUNA program information displayed on City’s electronic signage  

• Finance dept to email LUNA program information to all 1,300 recipients of the February energy 

assistance and will include W-9 form 

Tuesday, June 7 

• FB post 

Wednesday, June 8 

• KVAK radio spot on FM and AM 

• KCHU PSA 

Thursday, June 9 – Extended City Hall hours till 7pm 

• phone calls to individuals who received the energy assistance but do not have email or who’s 

email bounced back 

• FB post extended City Hall hours reminder 

Friday, June 10  

• phones call continued 

• KVAK radio spot on FM and AM 

• KCHU PSA 
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Week Two: June 13 - 17 

Monday, June 13 

• KVAK radio spot on FM and AM 

• KVAK E-Newsletter 

• KCHU PSA 

Wednesday, June 15 

• KVAK radio spot on FM and AM 

• KCHU PSA 

Thursday, June 16 

• FB post 

Friday, June 17 

• KVAK radio spot on FM and AM 

• KCHU PSA 

Week Three: June 20 - 24 

Monday, June 20 

• KVAK radio spot on FM and AM 

• KVAK E-Newsletter 

• KCHU PSA 

Wednesday, June 22 

• KVAK radio spot on FM and AM 

• KCHU PSA 

• FB post 

Friday, June 24 

• KVAK radio spot on FM and AM 

• KCHU PSA 

• News Flash posted on website 

Week Four: June 27 - 30 

Monday, June 27 

• KVAK radio spot on FM and AM 

• KVAK E-Newsletter 

• KCHU PSA 
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Tuesday, June 28 

• FB post – final week 

Wednesday, June 29 

• KVAK radio spot on FM and AM 

• KCHU PSA 

Thursday, June 30 - last day - extended City Hall hours till 7pm 

• KVAK radio spot on FM and AM 

• KCHU PSA 

• FB post – program deadline is 7pm 

• New Flash post on website – program deadline at 7pm 

• Drop box check at 7pm – signage on drop box informing public no forms will be accepted after 

7pm 

Monday, July 25 – payments mailed end of July 

• FB post 

• News Flash post on website 

Note: A few times within the month, the Facebook posts were also shared to the Valdez Online Bulletin 

Facebook page. 

The Communications Director will meet with Finance Team in December 2022 to create a 

communications plan for 1099 mailings that will occur in early 2023. 

LUNA Program Data  
Data was provided by the Finance Team and refers to all approved program participants. 

W-9’s: 1,058 

New applications: 113 

Total program participants: 1,171 

For reference, approximately 1,300 total recipients participated in the Energy Assistance program in 

February. Several people chose not to participate in LUNA due to income tax implications. In addition, a 

few EA program participants have since moved out of town. Also, of note, the Energy Assistance 

program ran for 2 months, whereas, LUNA was only 1 month long. 
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Sun Mon Tue Wed Thu Fri Sat 

 Graphic and program 

info displayed on 

COV electronic  

signage for the month 

↓ on the 6th 

 1 

Program opens 

Luna webpage live 

FB post 

COV News Flash 

2 3 4 

5 6 

KVAK e-News 

KVAK radio ad 

KCHU PSA  

Email to energy par-

ticipants 

7 

FB post 

8 

KVAK radio ad 

KCHU PSA  

9 

Phone calls to those 

who w/ no email 

FB post  extended hrs 

City Hall extended 

hours to 7pm 

10 

Phone calls to those 

who w/ no email 

KVAK radio ad 

KCHU PSA  

11 

12 13 

KVAK e-News 

KVAK radio ad 

KCHU PSA  

14 15 

KVAK radio ad 

KCHU PSA  

16 

FB post 

17 

KVAK radio ad 

KCHU PSA  

18 

19 20 

KVAK e-News 

KVAK radio ad 

KCHU PSA  

21 

 

22 

KVAK radio ad 

KCHU PSA 

FB post 

  

23 

 

24 

KVAK radio ad 

KCHU PSA  

COV News Flash 

25 

26 27 

KVAK e-News 

KVAK radio ad 

KCHU PSA  

 

28 

FB post—final week 

29 

KVAK radio ad 

KCHU PSA  

30 

FB post—deadline 

KVAK radio ad 

COV News Flash 

KCHU PSA  

Prog deadline 7pm 

 July 25 - payments 

mailed end of July 

FB post 

COV News Flash 

June 2022 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0416, Version: 1

ITEM TITLE:
Branding update

SUBMITTED BY: Martha Barberio, Economic Development Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive & File

SUMMARY STATEMENT:

Launch

1. Update Valdez assets: Department Websites, Facebook page, etc., working with
Communications Director, IT, and other individual departments as appropriate.

Thompson & Co is working with the Communications Director to update Valdez assets, such
as Department Websites, Facebook page, etc. Individual departments will have the
opportunity to utilize updated social media assets.

2. Create and deliver Valdez brand toolkits/goodie bags to Valdez businesses.

Plastic water bottles, blankets, coffee sleeves, stickers and branding flash drives are being
delivered to local businesses.

3. Design services offered up to 20 Valdez businesses and other organizations. Spawn will assist
businesses/organizations with graphic design recommendations for rack cards, website home
pages, Facebook page mastheads-featuring new brand.

To date, Spawn has engaged with businesses and is under contract to assist 20 local
businesses with these services. Rogues Garden, Valdez Stay & Play, the Museum, and VCVB
have connected with Spawn for these services.

KEY DELIVERABLES: IMPLEMENTATION/ADOPTION

· Brand guidelines - Completed and adopted
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File #: 22-0416, Version: 1

· Branded ad templates for print and digital.

· Lunch n’ Learn presentations including Canva “how to”
o Completed first lunch & learn in May 2022. The next lunch & learn is slated for fall.

· Graphic design service to assist up to 20 businesses/organizations.
o This service is in progress.

· Branded wearables and other merchandise for business goodie bags and 4th of July
Celebration.
o Branded items were not delivered by the 4th of July celebration.

o Flash Drives - Flash Drives have been received and are at the City Hall front counter for

pick by businesses. They have also been given to the VCVB to pass out to their
members. Economic Development has provided links via e-mail that provide branding
instructions to all local businesses if a flash drive is not an option.

o Coffee sleeves - Economic Development distributed the coffee sleeves with the brand

to various coffee shops.

o Water bottles - The water bottles are made of green plastic. They are being handed out

to local businesses for distribution.

o Stickers - There are three options for stickers that include the brand and colors. All

three options have been given to local business.

o Blankets - Providing to local businesses for distribution

o Small shopping bags - Providing to local businesses for distribution.

o Metal water bottles - Providing to local businesses for distribution.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0417, Version: 1

ITEM TITLE:
Mid-year Marketing Update with Thompson & Co.

SUBMITTED BY: Martha Barberio, Economic Development Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive & File

SUMMARY STATEMENT:

Attached is the 2nd quarter report on the Marketing initiative with Thompson & Co. Caitlin will be on
hand to answer any questions.

Here is the campaign recap for the ads that ran throughout Q2. A few key highlights:

· Q2 campaign garnered over 2 million impressions and 12,000 clicks!

· Google search performed best in California among men 18-24.

Audio and digital display performed best in California and Florida

Q2 cumulatively outperformed Q2 of 2021

·
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City of Valdez Paid Campaign Report Q2 2022

*CTR = Click-through rate
**CPR = Cost per result; Facebook = ad recall lift, Digital Display, Audio and YouTube = impressions, Google Search = clicks

Facebook/Instagram 1,201,723 69,400 1,062 0.09% $0.03 $2,100.00

Digital Display 317,146 N/A 426 0.13% $0.006 $1,914.51

Audio 76,173 N/A 14 0.02% $0.03 $1,914.42

Google Search 152,528 N/A 10,951 7.18% $0.18 $2,006.72

YouTube 265,103 N/A 260 0.10% $0.008 $2,073.55

Campaign Totals 2,012,673 69,400 12,713 0.63% $0.014 $10,009.20

Campaign Name Impressions Ad Recall Lift Clicks CTR* CPR** Total Cost
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City of Valdez Paid Campaign Report Q2 2022

Key Takeaways
• This recap reflects data accrued from April 1 – June 30, 2022. 
• Due to varied parameters of each platform, these measurements consider different metrics based on platform. 

• Facebook = ad recall lift
• Digital display, audio and YouTube = impressions
• Google Search = clicks

• This campaign garnered more than 2M impressions and more than 12K clicks.
• Google keywords that drove the most clicks included “places in America,” “beautiful places to visit in the US” and “best places to visit in 

the U.S.”
• Google Search CTR and CPC* performed better than industry standards.

• CTR concluded at 7.18% (industry standard is 4.68%).
• CPC concluded at $0.18 (industry standard is $1.53).

• Google Search performed best in California among men ages 18-24. 
• YouTube performed best in Los Angeles among men ages 55+. 
• Audio and digital display performed best in California and Florida.
• Yahoo.com, FOXNews.com and the SmartNews app were the top-performing websites for digital display.
• The Happy Color app on Amazon, AudioPulsar.com and Shoutcast.com were the top-performing platforms for audio. 
• The Facebook ad concluded with an ad frequency rate of 1.81 and an ad recall lift rate of 10.45%.
• Approximately 94,315 viewers watched :03 or more of the Facebook ad video.
• Q2 2022 cumulatively outperformed Q2 2021. All platforms performed better, with the exception of YouTube, likely due to the ad 

performing best on televisions as opposed to click-based devices such as tablets, smartphones and computers. 
*CPC = cost per click
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0418, Version: 1

ITEM TITLE:
Procurement Report: Professional Services Agreement with RSA Engineering, Inc. in the Amount of
$46,627.00

SUBMITTED BY: Brad Sontag, Capital Facilities Project Manager

FISCAL NOTES:

Expenditure Required: $46,627.00
Unencumbered Balance: $400,000.00
Funding Source: 350-0310-55000.1719

RECOMMENDATION:

Receive & File

SUMMARY STATEMENT:

RSA Engineering, Inc. will provide all engineering and support services necessary to provide the City
of Valdez:

Mechanical and electrical engineering services for upgrades to the control and HVAC systems at the
Valdez Library and Museum. Design includes replacement of the library basement air handlers.

The scope of work is more specifically described in the attached proposals dated July 1, 2022.

Due to the long lead time of the air handler materials for the Library this project will be designed and
bid separately from the Senior Center/Civic Center control and HVAC project.

This report is filed per City Procurement Code 2.80.040
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0419, Version: 1

ITEM TITLE:
Procurement Report: Professional Services Agreement with RSA Engineering, Inc. in the Amount of
$61,038.00

SUBMITTED BY: Brad Sontag, Capital Facilities Project Manger

FISCAL NOTES:

Expenditure Required: $61,038.00
Unencumbered Balance: $400,000.00
Funding Source: 350-0310-55000.1719

RECOMMENDATION:

Receive and File

SUMMARY STATEMENT:

RSA Engineering, Inc. will provide all engineering and support services necessary to provide the City
of Valdez:

Mechanical and electrical engineering services for upgrades to the control and HVAC systems at the
Valdez Senior Center and Civic Center.

The scope of work is more specifically described in the attached proposals dated July 1, 2022.

Due to the long lead time of the air handler materials for Library\Museum control and HVAC project
this project will be designed and bid separately. This will allow the city to get an earlier start and finish
on this project.

This report is filed per City Procurement Code 2.80.040
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0420, Version: 1

ITEM TITLE:
Change Order Report: Change Order #1 with Harris Sand & Gravel, Inc. for VCT Transfer Ramp
Repairs project.
SUBMITTED BY: Brad Sontag, Capital Facilities Project Manager

FISCAL NOTES:

Expenditure Required: $39,893.00
Unencumbered Balance: $270,000.00
Funding Source: 350-0310-55000.2021

RECOMMENDATION:

Receive and File

SUMMARY STATEMENT:

The contract sum was increased by $39,893.00 for additional work to re-tension the east end transfer
ramp.

Justification: Due to unknown site conditions, re-tensioning of the (4) east ramp dead man cables
that tie-back the back wall beam is needed. During the initial de-tensioning of the bridge strands
approximately 1” of movement of the back wall occurred creating a gap between the bearing nut and
bearing surface. The gaps will be filled with fabricated spacers and welded in place. This extra work
was not in the original project scope.

This report is filed per City Procurement Code 2.80.050
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0421, Version: 1

ITEM TITLE:
Monthly Treasury Report; June, 2022
SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: na
Unencumbered Balance: na
Funding Source: na

RECOMMENDATION:

Receive and file

SUMMARY STATEMENT:

Monthly treasury per Municipal Code
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Monthly Treasury Report

Period Ending:

Prepared By:

Yield Notes

Central Treasury 101,041,788      109,224,099      (74,180,030)       136,085,857      1.18%

Central Treasury Wells Fargo 78,389,303        ‐                       (9,173,172)         69,216,131        1.41%

Money Market Wells Fargo 21,251,922        50,105,740        (6,050,000)         65,307,662        0.97%

Checking Wells Fargo 1,408,753          57,609,008        (57,449,673)       1,568,087          0.00%

Payroll Wells Fargo (8,191)                 1,509,352          (1,507,184)         (6,023)                 0.00%

Restricted 5,458,843          18,191                ‐                      5,477,034          1.65%

Debt Service Wells Fargo 5,454,149          18,190                ‐                       5,472,340          1.65%

Police Wells Fargo 4,693                  1                          ‐                       4,694                  0.00%

Total 106,500,630   109,242,290   (74,180,030)    141,562,890   1.20%

Begin

Balance

End

Balance

June 30, 2022

Jordan Nelson, Finance Director
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0422, Version: 1

ITEM TITLE:
Report: DNR Public Comment Period Application for Cooperative Resource Management Agreement
for Mineral Creek Trails on State of Alaska Lands
SUBMITTED BY: Paul Nylund - Senior Planner/GIS Technician

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

The AK Department of Natural Resources (DNR) is currently accepting comments regarding the
application for a Cooperative Resource Management Agreement (CRMA) that was submitted on
behalf of the City of Valdez on April 12, 2022. The aim of this agreement is for the City of Valdez to
receive formal authorization to continue to manage the trails on State land that are maintained by the
Parks and Recreation Department in the same manner that they have been since 2002. No changes
to the management of the trails are planned in association with this agreement.

The City of Valdez did receive permission from the DNR in 2002 before passing Ordinance No. 02-
21, which designated certain trails and areas as non-motorized, but upon recent scrutiny the DNR
decided that permission was not granted through the proper channels or with the proper public input
(see attached report to council 4.5.2022).

Public Comment on this application is open now until August 16th, 2022. Comments can be sent to
Evan Dodd at evan.dodd@alaska.gov up until the comment deadline date above.
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Agency Review Notice 

Prepared Date: 7/14/2022 

 

 
 

 
 

 

AGENCY REVIEW 

ADL 234033 

City of Valdez 

July 14, 2022 

Subject to AS 38.05.027, the Southcentral Regional Land Office has received an application for the 

following: 

APPLICANT: City of Valdez 

PROJECT NAME: ADL 234033 

GEOGRAPHIC LOCATION: Valdez, AK 

LEGAL DESCRIPTION: Section 30, Township 8 South, Range 6 West, Seward Meridian. 

REQUESTED ACTIVITY: The City of Valdez is requesting a Cooperative Resource 

Management Agreement (CRMA) to authorize management of 80 acres of state lands in the 

vicinity of Mineral Creek. Specifically, the City seeks to restrict motorized use of the lands and 

manage for public recreation consistent with Valdez Municipal Code 12.08. The primary purpose 

of the request is to ensure public safety along the Mineral Creek Trails, serialized as ADL 

224602, which are used year-round for skiing, hiking, and biking. No new development is 

proposed; however the application identifies infrastructure currently installed within the project 

area including informational signage and locking gates in locations where the trails intersect with 

the Department of Transportation & Public Facilities managed right-of-way associated with 

Mineral Creek Road. The authorization, if approved, may differ from that described herein. 

REQUESTED TERM: 55 years 

DEADLINE FOR COMMENTS: On or by Tuesday, August 16, 2022. 

You are invited to review the enclosed application materials. Please direct any questions or 

comments you may have to Evan Dodd, evan.dodd@alaska.gov, or the above address by the 

comment deadline. You need not respond if you do not have any comments. The purpose of 

this notice is to gather input before a decision is made on this activity. 

After review and adjudication, we may issue an authorization with stipulations for the 

activity. The activity may be modified during the review and adjudication process. 

Evan Dodd 

Natural Resource Specialist 3 

(907) 269.7480 

217

mailto:evan.dodd@alaska.gov


218



219



220



221



222



223



224



225



226



227



228



229



230



231



Mineral Creek Trails on State Land - Management Issue 

In early January of 2022, the State of Alaska Department of Natural Resources (DNR) South Central 
Regional Land Office (SCRO) contacted the City of Valdez Planning Department and informed us that 
there had been a complaint from a member of the public stating that they had been prevented from 
accessing the Mineral Creek Trails on a snow machine during a ski race event. Several of these trails exist 
on DNR administered lands, and the DNR did not have any record of authorizing the restriction of 
motorized access on these lands. The Planning Department provided the DNR with a letter of non-
objection from the DNR dated October 29, 2002, which concurred with the request from the City of 
Valdez to restrict motorized access on these trails and the land immediately surrounding them. 
Following the receipt of this letter from the DNR, the City of Valdez passed Ordinance NO. 02-21, which 
codified the separation of motorized and non-motorized on these trails. 

The DNR is concerned “that the letter from 2002 may not be sufficient to authorize continued restriction 
over the 80 acres of state land surrounding the Mineral Creek Trails, as this action was not subject to a 
full public process at the time”, and that “in the long term, it is SCRO’s position that a public process is 
necessary to authorize any use restrictions over general state land.” In order to continue to manage 
these trails in a manner that is consistent with Ordinance NO. 02-21, the DNR is advising the City of 
Valdez to enter a Cooperative Resource Management Agreement (CRMA) with the state. A CRMA would 
undergo the same public process as any other agreement with DMLW and would serialize the resulting 
administrative action so that the public has the opportunity to review the decision/casefile and view the 
boundaries of any authorization granted.  
 
In order to enter into this agreement with the DNR, the City of Valdez has been advised to fill out an 
application to lease the land in question, which will begin the public notice process and lead to the 
CRMA being established. This cooperative agreement between the City of Valdez and The AK DNR would 
allow the Parks and Recreation Department to continue to manage these portions of the Mineral Creek 
Trail system that are located on state land in the manner that they currently are. This report is intended 
to give the City Council an update on what has transpired up this this point regarding this issue, and to 
outline the path going forward.  
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0423, Version: 1

ITEM TITLE:
City Manager’s Report 8/2/2022
SUBMITTED BY: Mark Detter, City Manager

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and File.

SUMMARY STATEMENT:

Chugach Project on Meals- On Wednesday July 26, 2022 a meeting was held with representatives
of the Chugach Corporation, including Chugach’s Project Manager for the proposed project.

The projects emphasis has changed from a multi-use project to strictly housing. Chugach is confident
that the local businesses are prepared to sign long term leases to provide housing to their
employees. Chugach goal is to begin the project in April of 2023.

Senior Housing Project- The Rasmuson Foundation has informed the City and Cordes that the
Senior Housing Project is eligible to be considered for $375,000 in Grant funding. The grant
application will be submitted in October.

Capitol Hill Group Report- The Capitol Hill Group (Stratton Edwards) presented the following report
for the 2nd quarter:

Mr. Edwards meet via G2M 5 times in the 2nd quarter of 2022 with Assistant City Manager/Capital
Facilities Director Nate Duval and myself. The major focus of the meeting was continued discussion
of the Bi-Partisan infrastructure bill and an earmark request for the Sewer Force Main.

Mr. Edwards contacted Senator Murkowski’s office several times to verify the submittal of the
Earmark request and worked with Mr. Duval and myself to assure the accuracy of the submittal. The
Senator’s Office has moved forward the earmark request to the relevant sub-committee.

NATIONAL GUARD FEMA REGION 10 VISIT TO VALDEZ- Emergency Manager Aaron Baczuk
facilitated a visit from Army National Guard FEMA Region 10 leadership team on July 28, 2022. The
groups consisting of the teams Commander met with City personnel and representatives of the
United States Coast Guard, Alyeska, and the State of Alaska DOT representative. Presentations
were given by Alyeska on spill response, the Coast Guard on emergency response capabilities. City
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File #: 22-0423, Version: 1

were given by Alyeska on spill response, the Coast Guard on emergency response capabilities. City
personnel provided presentations on other hazards risks in Valdez.

Project Report- The August project report will be submitted as part of the City Manager’s report.
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CITY OF VALDEZ
PROJECT UPDATE

City Council Meeting

August 2, 2022
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CITY OF VALDEZ
2022 CURRENT PROJECTS

PROJECT CONTRACT BUDGET ACTUAL AMOUNT 
EXPENDED

SCHEDULED 
SUBSTANTIAL
COMPLETION DATE

ACTUAL
SUBSTANTIAL 
COMPLETION DATE

EAST HANAGITA $1,350,000 FALL 2022-30% 
Complete

WHALEN AVENUE $3,881,476 FALL 2023

WATER MAIN 
REPLACEMENT 
MEALS TO RICH

$767,868 10/31/2022-Will 
commence Mid 
August

DEPARTMENT 
STORAGE FACILITY

$752,000 11/28/2022-Scheduled 
for early August start

HHES CAFETERIA 
FLOORING

$376,495 8/6/2022-On Schedule

237



CURRENT PROJECTS

-FIRE & BALER ROOF REPLACEMENTS-SUBSTANIALLY COMPLETE.
-VCT TRANSFER RAMP SUBSTANTIALL COMPLETE
-NEW WELL DEVELOPED AT 1500 GALLONS PER MINUTE.
-DELAYED PROJECTS:
LIBRARY BATHROOMS (Material Shipping)
SCHOOL FREEZER (Material Shipping)
ROBE RIVER BOOSTER PUMP (Material Shipping)
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DESIGN PROJECTS

- SEWER FORCE MAIN-Anticipated bid August or September.
-HOSPITAL MASTER PLAN-Working on presentation for Providence Hospital Advisory 
Committee.
-H-K & TOUR DOCK REPLACEMENT-State matching grant awarded. CMGC out for 
proposals.
-PAVEMENT MANAGEMENT 4,5, & 6-Booth at Gold Rush Days for Public Information.
-HIGH SCHOOL –Condition report expected in August.

-INFRASTRUCTURE GRANT ASSISTANCE-Budget Resolution considered August 2, 
2022.
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CITY OF VALDEZ
2022 COMPREHENSIVE PLAN 

HIGH PRIORITY GOALS-1ST FOCUS
LIVABLE BUILT ENVIRONMENT

Comp Plan Action Description Staff Responsible Scheduled Completion Date

2.1 A Adopt 2 New Zoning 
District-
Residential/Recreation 
& Working Waterfront

Lead-Planning Director
Other Staff-PRCS Director
Ports & Harbor Director, 
City Clerk, Comms, Rec & 
P&H Commission

Winter/Spring 2023

2.1 B&E Rezone City of Valdez 
Parcels to align with 
Future Land Use Map

Lead-Planning Director Winter/Spring 2023

2.1 J &I Update to Title 17 to 
make consistent with 
Title 8-Priortizing 
Existing Nuisance 
Enforcement

Lead-Planning 
Director/Police Chief
Other Staff- Clerk, FC

Winter/Spring 2023

2.3B Revise Residential 
Zones-Title 17 Upate

Lead-Planning Director, 
ED, CM, CC, HR,FC

Winter/Spring 2023
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CITY OF VALDEZ
2022 COMPREHENSIVE PLAN 

HIGH PRIORITY GOALS-1ST FOCUS
LIVABLE BUILT ENVIRONMENT

Comp Plan Action Description Staff Responsible Scheduled Completion Date

2.3C Revise Title 17 to 
address Short Term 
Rental Housing and 
Accessory Dwelling 
Units

Lead-Planning Director,
Other Staff-CM, 
Clerks,CD,HR, ACM,FD

Winter/Spring 2023

2.1G &H Allocation of Costs for 
new Infrastructure for
New & Existing 
Developments

Lead-City Manager/ACM
Other Staff-PD, 
FC,FD,PWD,ITD

Winter/Spring 2023

2.3A&D&H Identify and Adopt 
Strategic Housing  
Investment Areas & 
Develop Expedited 
Review

Lead-City Manager,
Other Staff-PD, ACM, CC, 
FD,

Winter/Spring 2023

2.3E Continue Developing 
Housing Incentives

Lead-ED/ CM Winter/Spring 2023
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0424, Version: 1

ITEM TITLE:
City Attorney Billing Summary
SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

See attached summary of City Attorney billing for June 2022.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 22-0425, Version: 1

ITEM TITLE:
City Council August 2022 Calendar

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

See attached August 2022 Calendar.
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Note 1: This calendar is subject to change. Contact the Clerk’s Office for the most up-to-date information. Strike-thru indicates cancellation of standing meeting.                            Updated 7.28.22 
Note 2: Unless otherwise indicated, all meetings occur in Valdez Council Chambers. 

August 2022 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 1 
7pm – P&H Commission 
Meeting 

2 
Noon- 3 pm- PF Advisory 
Comm. Annual Meeting 

6pm- Council Work Session- 
PF Annual Meeting 

7pm – City Council Regular 
Meeting 

3 
Gold Rush Days 

4 
Gold Rush Days 

5 
Gold Rush Days 

6 
Gold Rush 
Days 

 

 

7 

Gold Rush 
Days 

8 

6pm – School Board Work 
Session 

7pm- School Board Meeting 

9 

7pm – Parks & Rec 
Commission Meeting 

10 

7pm – Planning & Zoning 
Commission Meeting 

 

11 12 

5 PM- Beautification 
Commission Work Session 

13 

14 15 

7pm – P&H Commission 
Meeting 

16 

State Primary and Special 
General Elections 

 

 

17 

7pm – City Council Regular 
Meeting (note date change) 

18 

6:30 PM – VMHA Board 
Meeting (Zoom) 

7 PM – Economic 
Diversification Commission 
Meeting (note date change) 

19 

 

20 

 

21 22 

6pm – School Board Work 
Session 

7pm- School Board Meeting 

 

23 

First Day of School 

24 

7pm – Planning & Zoning 
Commission Meeting 

25 

Noon- Beautification 
Commission 

5 PM- Pavement 
Management IV, V, VI Public 
Meeting (Civic Center) 

6 PM- Council Work Session- 
City Land Use  

26 

 

27 

28 29 

 

 

30 

 

31 
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