2021 CITY COUNCIL RETREAT

AGENDA

FRIDAY, JULY 9 —12:00 PM TO 5:00 PM

SATURDAY, JULY 10-9:00 AM TO 12:15 PM

2020 Goals
Objective: To identify status of 2020 goals and determine which are:

= Completed
= Due to be completed (by X date)
= No longer a priority

Mission Statement
Objective : To identify what the council would like do with the current mission
statement:
= Nothing — not a priority this year
=  Adoptit—as it is currently written
=  Re-work it

Priorities for upcoming budget year
Objective: To identify and prioritize goals for upcoming budget year

(Draft) Comp Plan
Objective: To identify council priorities within the Comp Plan / To identify
timelines for priorities

Boards & Task Forces
Objective: To review the purpose of said Boards & Task forces and identify if
establishing parameters™* is necessary
» *(je: For each establish: purpose, objectives, end-date)



