
Human Resources
Administration Division



Overview

The mission of the human resources department is to support the goals and challenges of the City of Valdez by 
providing services that promote a work environment characterized by fair treatment of all employees, open 
communications, personal accountability, trust and mutual respect. We will seek and provide solutions to workplace 
issues that support and optimize the operating principles of the City.

Mission:



Budget History

Adopted Budget 2017 2018 2019 2020 2021
FTE Payroll 292,624               299,613               304,903               284,206               294,512               
Other 117,662               93,650                 100,166               105,466               108,893               

Operational Expenses 410,286               393,263               405,069               389,673               403,405               

Authorized Position Count 
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		999-0000-10101		1/31/10		1		ERROR:#NAME?
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		999-0000-10101		3/31/10		3		ERROR:#NAME?
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		999-0000-10101		8/31/11		8		ERROR:#NAME?		ERROR:#NAME?
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		999-0000-10101		12/31/13		12		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		1/31/14		1		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		2/28/14		2		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		3/31/14		3		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		4/30/14		4		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		5/31/14		5		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		6/30/14		6		ERROR:#NAME?		ERROR:#NAME?
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		999-0000-10101		11/30/14		11		ERROR:#NAME?		ERROR:#NAME?
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		999-0000-10101		2/28/15		2		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		3/31/15		3		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		4/30/15		4		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		5/31/15		5		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		6/30/15		6		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		7/31/15		7		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		8/31/15		8		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		9/30/15		9		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		10/31/15		10		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		11/30/15		11		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		12/31/15		12		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		1/31/16		1		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		2/29/16		2		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		3/31/16		3		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		4/30/16		4		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		5/31/16		5		ERROR:#NAME?		ERROR:#NAME?

		999-0000-10101		6/30/16		6		ERROR:#NAME?		ERROR:#NAME?
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		999-0000-10101		5/31/17		5		ERROR:#NAME?		ERROR:#NAME?
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		999-0000-10101		2/28/19		2		ERROR:#NAME?		ERROR:#NAME?
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Composition of Central Treasury



Checking Account	43861	43889	43917	43945	43973	44001	44029	44057	44085	44113	44141	44169	0	0	0	0	0	0	0	0	0	0	0	0	0	Bond Portfolio	43861	43889	43917	43945	43973	44001	44029	44057	44085	44113	44141	44169	0	0	0	0	0	0	0	0	0	0	0	0	0	Money Market	43861	43889	43917	43945	43973	44001	44029	44057	44085	44113	44141	44169	0	0	0	0	0	0	0	0	0	0	0	0	0	









Checking Account; 12-Month Rolling Average
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Sheet1

		DEPT NAME		Human Resources												REV/EXP		EXP

		REV/EXP		EXP												DIVISION		Administration

		Sum of Adopted Budget		Column Labels												Sum of Adopted Budget		Column Labels

		Row Labels		2017		2018		2019		2020		2021				Row Labels		2018		2019		2020		2021

		FTE Payroll		292,624		299,613		304,903		284,206		294,512				Reserve Fund		1,322,353		5,017,023		4,738,749		8,606,611

		Other Personnel		28,512		21,650		15,666		44,466		56,573				Budget Variance Reserve				- 0				250,000

		Other Operating		78,350		63,000		69,500		47,000		43,320				Council Contingency				58,238

		Contracts		10,800		9,000		15,000		14,000		9,000				COVID-19 Economic Recovery Task Force								3,281,850

		Grand Total		410,286		393,263		405,069		389,673		403,405				Energy Assistance Program				880,000		700,000		600,000

																Leave Liability Reserve				285,487		350,000		270,000

		Adopted Budget		2017		2018		2019		2020		2021				Permanent Fund Reserve				3,081,000		2,890,600		3,107,248

		FTE Payroll		292,624		299,613		304,903		284,206		294,512				Physicians Assistance				10,000		90,320		240,000

		Other		117,662		93,650		100,166		105,466		108,893				Technology Reserve		1,322,353		702,298		707,829		857,513

		Operational Expenses		410,286		393,263		405,069		389,673		403,405				Grand Total		1,322,353		5,017,023		4,738,749		8,606,611
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		803,805

		872,558

		68,753										Additional

												44

		City Wide - 34								Citywide		PD		Parks		Cap Fac		Fire		Planning		Clerks		PW		P&H		HR		Finance

		Phone, email, servers, digital signage, Go To Meeting, Website, Cameras								34		13		6		6		3		3		3		3		3		2		2

		Parks and Rec – 6

		                Events, Library, Pool

		Cap F – 6

		                Cad, Inventory Building Maintenance, Project Management, HVAC controllers

		Fire – 3

		                Emergency Reporting, Video Editing

		Planning - 3

		                ESRI GIS, MyGov, Drone

		HR – 2

		                NeoGov - Insite, LMS, Onboard, Perform, Background, jobs.com & Eforms

		PD – 13 

		                In Car Video, 911 VOIP, Finger Print Reader, 911 Recording, Redaction Software, Animal Shelter

		Clerks – 3

		                Archiving, Granicus, 

		Public Works,  3

		                Vehicle software, inventory, 

		P&H – 3

		                Total Marina, Metter Reading, Crane Controllers

		Finance – 2

		                Caselle, Excel Plugins



Number of Software Applications



Additional





Citywide	PD	Parks	Cap Fac	Fire	Planning	Clerks	PW	P	&	H	HR	Finance	34	13	6	6	3	3	3	3	3	2	2	
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Misc. Reserves
$5.38MM

Major Equipment
$2.84MM

Technology
$702K

Capital Projects
$-

Library
$640K; 4.93 FTE

Civic Center
$846K;  4.55 FTE

Park Maintenance
$771K;  2.75 FTE

Parks & Recreation
$1.19MM;  5.3 FTE

Animal Control
$518K;  3.2 FTE

Public Safety & Support
$1.49MM;  9.7 FTE

Law Enforcement
$2.36MM;  12.1 FTE

Engineering
$1.41MM;  8 FTE

Building Maintenance
$1.99MM;  8.25 FTE

Sewer
$598K;  2.75 FTE

Airport
$377K;  0.95 FTE

Port
$1.04MM;  3.6 FTE

Harbor
$1.71MM;  7.45 FTE 

Community Service Orgs.
$2.66MM; 0 FTE

Hospital
$130K; 0 FTE

Education
$10.48MM; 0 FTE

Debt Service
$1.79MM;  0 FTE

Insurance
$292K;  0 FTE

Permanent Fund
$310K;  0 FTE

Solid Waste
$1.76MM;  6.75 FTE

Streets, Shop
$2.48MM;  9.25 FTE

Water
$756K;  2.75 FTE

City Clerk
$672K;  5 FTE

City Attorney
$1.65MM;  0 FTE

Finance Director
$3.41MM;  6 FTE

Human Res. Director
$405K;  2 FTE

Information Tech. Director
$1.11MM;  6 FTE

Community Dev. Director
$1.61MM;  7 FTE

Ecomonic Dev. Director
$773K;  2.2 FTE

Public Works Director
$5.60MM; 21.5 FTE

Capital Facilities Director
$3.49MM; 14 FTE

Director of PRCS
$3.45MM; 16.78 FTE

Ports & Harbor Director
$3.13MM;  11 FTE

Police Chief
$4.37MM; 25 FTE

Parks, Recreation &
Cultural Services  - pg.
$3.45MM Budget
17.53 Full-Time Emp.

Public Safety - pg.
$6.44MM Budget
35.80 Full-Time
Employees

Administration  -  pg.
$10.50MM Budget
31 Full-Time Employees

Facilities, Fleet & Infrastructure - pg.
$9.09MM Budget
37.75 Full-Time Emp.

Support - pg. 
$13.27MM Budget
No Employees

Fire Chief
$2.07MM;  10.8 FTE

Ports & Harbor - pg.
$3.13MM Budget
12 Full-Time 
Employees

City Council
$350K;  7 Members

City Manager
$823K;  2.8 FTE

MKG Clinic
$89K;  0 FTE

Reserve Funds
$8.92MM Budget
No Employees

Full-Time Employees:  134.08
Departments:  33
Department Directors:  13

Organizational
Totals:

Total 2019
Appropriations:
$55MM

City of Valdez 2019 Organizational Chart and
Citywide Budget Appropriations



FTE by Division

				Authorized Position Count 		Column Labels																														REV/EXP		EXP

				Row Labels		2017		2018		2019		2020		2021

				Administration		29.00		31.00		30.00		30.00		30.00																						Sum of Adopted Budget		Column Labels

				Parks, Recreation & Cultural Services		16.18		16.78		17.53		17.53		17.78																						Row Labels		2017		2018		2019		2020		2021

				Public Safety		35.80		35.80		36.80		37.00		37.00																						FTE Payroll		15,471,361		15,803,554		17,173,771		17,448,441		18,333,913

				Facilities, Fleet & Infrastructure		34.50		35.50		37.75		37.75		37.50																						Administration		3,906,359		3,988,823		4,107,409		4,182,807		4,280,838

				Ports & Harbor		9.00		11.00		12.00		12.00		12.00																						Parks, Recreation & Cultural Services		1,719,045		1,776,668		1,946,108		1,989,803		2,077,054

				Grand Total		124.48		130.08		134.08		134.28		134.28																						Public Safety		4,577,777		4,602,803		4,966,997		5,087,999		5,346,403

																																				Facilities, Fleet & Infrastructure		4,207,637		4,223,392		4,735,187		4,742,591		5,078,819

																																				Ports & Harbor		1,060,543		1,211,869		1,418,069		1,445,241		1,550,800

																																				Grand Total		15,471,361		15,803,554		17,173,771		17,448,441		18,333,913





















						2017				2018				2019				2020				2021				2016-2020 Growth

						Authorized FTEs		FTE Payroll Costs		Authorized FTEs		FTE Payroll Costs		Authorized FTEs		FTE Payroll Costs		Authorized FTEs		FTE Payroll Costs		Authorized FTEs		FTE Payroll Costs		         Authorized FTEs				        FTE Payroll Costs 

				Administration		29.00		3906359.44		31.00		3988823.001		30.00		4107409.298		30.00		4182807.251		30.00		4280837.84		3%		1.0		10%		374478.4

				Parks, Recreation & Cultural Services		16.18		1719045		16.78		1776667.789		17.53		1946108.246		17.53		1989802.599		17.78		2077053.56		10%		1.6		21%		358008.56

				Public Safety		35.80		4577777		35.80		4602802.609		36.80		4966997.392		37.00		5087999.447		37.00		5346402.61		3%		1.2		17%		768625.61

				Facilities, Fleet & Infrastructure		34.50		4207637		35.50		4223391.946		37.75		4735187.237		37.75		4742590.936		37.50		5078819.26		9%		3.0		21%		871182.26

				Ports & Harbor		9.00		1060543		11.00		1211869.06		12.00		1418069.296		12.00		1445241.07		12.00		1550799.58		33%		3.0		46%		490256.58

				Grand Total		124.48		15471361.44		130.08		15803554.41		134.08		17173771.47		134.28		17448441.3		134.28		18333912.85		8%		9.8		19%		2862551.41



































































































































































































Authorized FTEs by Division

Five-Year History: 2017-2021



2017	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	29	16.18	35.799999999999997	34.5	9	2018	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	31	16.78	35.799999999999997	35.5	11	2019	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	30	17.53	36.799999999999997	37.75	12	2020	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	30	17.53	37	37.75	12	2021	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	30	17.78	37	37.5	12	

Authorized FTEs	





FTE Payroll Costs by Division

Five-Year History: 2017-2021



2017	



Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	3906359.44	1719045	4577777	4207637	1060543	2018	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	3988823.0014	1776667.7889999999	4602802.6093999995	4223391.9459999995	1211869.0596	2019	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	4107409.298184854	1946108.246172294	4966997.3918355405	4735187.2365950895	1418069.2961261964	2020	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	4182807.2509849435	1989802.5985514866	5087999.4470506432	4742590.9361805944	1445241.0702957883	2021	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	4280837.84	2077053.56	5346402.6100000003	5078819.2600000007	1550799.58	









Total Budget

		REV/EXP		EXP



		Sum of Adopted Budget		Column Labels																2015		2016		2017		2018		2019

		Row Labels		2015		2016		2017		2018		2019

		Administration		9,506,509		21,058,862		15,149,260		12,660,191		15,826,696						Administration		6,054,823		9,310,798		10,724,346		7,765,540		8,714,272

		Administration		862,570		1,022,066		862,780		827,258		823,403						Debt Service		3,011,027		9,112,900		4,124,164		1,791,651		1,785,401

		City Clerk		426,906		447,475		615,177		649,200		672,238						Economic Initiatives		315,134		- 0

		City Council		308,338		443,550		352,804		361,250		350,250						Permanent Fund		125,525		125,525		300,750		303,000		310,000

		Community Development		783,440		967,950		965,819		1,051,450		1,614,441						VHIA		- 0		2,509,639

		Debt Service		3,011,027		9,112,900		4,124,164		1,791,651		1,785,401

		Economic Development		474,215		1,037,279		445,663		623,370		773,457						Administration		9,506,509		21,058,862		15,149,260		9,860,191		10,809,673

		Economic Initiatives		315,134		- 0		- 0

		Finance		1,024,733		1,081,885		1,134,240		1,016,375		1,027,465						Facilities, Fleet & Infrastructure		7,594,984		8,138,362		8,178,865		8,371,108		9,088,565

		Health Insurance Fund		- 0		- 0		- 0		- 0		- 0

		Human Resources		- 0		- 0		410,286		393,263		405,069						Parks, Recreation & Cultural Services		2,893,405		2,941,821		3,488,101		3,208,013		3,452,362

		Information Services		745,220		831,380		1,043,437		1,045,308		1,106,374

		Insurance		308,315		264,131		269,419		298,066		291,575						Ports & Harbor		2,432,659		2,308,843		2,237,312		2,615,555		3,125,144

		Law		1,000,000		2,500,000		2,000,000		1,500,000		1,650,000

		Major Equipment		121,087		118,263		18,263										Public Safety		5,356,226		5,479,948		5,778,051		5,987,740		6,438,057

		Permanent Fund		125,525		125,525		300,750		303,000		310,000

		Reserve Fund										5,017,023						Support		12,996,191		13,429,997		12,934,099		12,996,733		13,267,567

		Transfer 								2,800,000

		VHIA		- 0		3,106,458		2,606,458		- 0		- 0						Capital Projects		21,552,767		52,968,820		50,958,873

		Facilities, Fleet & Infrastructure		7,594,984		8,138,362		8,178,865		8,371,108		12,491,439						Kelsey Dock Project		2,822,200		2,822,200		2,822,200

		Building Maintenance		1,499,027		1,593,578		1,716,010		1,944,739		1,998,068						Major Equipment		1,499,241		1,632,471		3,875,784

		Engineering		616,487		823,337		755,985		798,846		1,403,474						(blank)								2,700,000

		Gilson Medical Clinic		120,652		121,684		104,050		108,642		88,450						Reserve Fund		42,329,964		22,922,025		30,255,972		5,405,054		8,919,897

		Reserve Fund										3,402,874

		Sewer		602,809		614,662		599,378		571,171		598,120						Reserves		68,204,172		80,345,515		87,912,829		8,105,054		8,919,897

		Solid Waste		1,593,979		1,737,104		1,745,703		1,757,541		1,760,950

		Streets/Shop		2,454,154		2,481,133		2,497,680		2,454,999		2,484,043						Total Appropriation		108,984,147		133,703,349		135,678,517		51,144,394		55,101,266

		Transfer 								- 0

		Water		707,877		766,864		760,058		735,171		755,461						Reso		71,218,518		64,841,934		73,637,695		50,259,906		55,101,266

		Parks, Recreation & Cultural Services		2,893,405		2,941,821		3,488,101		3,208,013		3,452,362						xfer		14,730,529		21,501,601		35,766,537		14,979,015		13,465,748

		Civic Center		873,813		851,830		832,728		820,753		846,114

		Library		489,758		498,419		498,265		628,037		640,423

		Park Maintenance		567,499		597,045		661,382		671,141		771,415

		Parks & Recreation		962,335		994,527		1,495,726		1,088,081		1,194,410

		Ports & Harbor		2,432,659		2,308,843		2,237,312		3,115,555		3,578,623

		Airport		383,208		328,588		324,846		375,118		377,498

		Harbor		1,289,570		1,196,944		1,205,857		1,360,092		1,703,574

		Port		759,881		783,311		706,609		880,345		1,044,072

		Reserve Fund										453,479

		Transfer 								500,000

		Public Safety		5,356,226		5,479,948		5,778,051		5,987,740		6,438,057

		Animal Control		330,418		357,001		441,592		448,249		517,755

		Fire/EMS		1,876,692		1,821,862		1,937,820		1,981,807		2,068,307		Reserves

		Law Enforcement		1,903,583		2,044,298		2,109,106		2,129,345		2,362,150

		Public Safety		1,245,533		1,256,787		1,289,533		1,428,339		1,489,846		Admin

		Reserve Fund										- 0		Admin

		Support		12,996,191		13,429,997		12,934,099		12,996,733		13,267,567

		CSO		2,040,055		2,338,143		2,475,596		2,422,099		2,659,567

		Day Care Program		- 0		- 0		- 0						Reserves

		Education		10,563,970		10,644,412		10,328,503		10,444,634		10,478,000		Reserves

		Hospital		392,166		447,442		130,000		130,000		130,000		Admin

		(blank)		90,637,036		109,789,584		129,752,440		17,084,069		- 0		Reserves

		Capital Projects		21,552,767		52,968,820		50,958,873

		Health Insurance Fund		- 0		- 0		- 0		- 0		- 0		Admin

		Interfund Transfer		10,431,933		10,764,665		8,895,274						Reserves

		Major Equipment		1,499,241		1,632,471		3,875,784

		Reserve Fund		42,329,964		22,922,025		30,255,972		5,405,054

		Transfer 		14,823,131		21,501,603		35,766,538		11,679,015

		Reserve		2,822,200		2,822,200		61,754,328		55,830,907		10,319,327

		Capital Projects						58,932,128		53,130,907		- 0

		Kelsey Dock Project		2,822,200		2,822,200		2,822,200		2,700,000

		Transfer						- 0				- 0

		Transfer 								- 0		10,319,327

		Grand Total		134,239,211		165,969,617		239,272,457		119,254,316		65,374,072

		DEPT NAME		Fire/EMS

		Sum of ACTUAL		Column Labels						per FTE Expenses						3- Year
Average

		 		2016		2017		2018		2017		2018		2019

		Other Operating		113,215		118,157		113,032		10,483		10,940		10,466		10,630

		Communications/Postage		4,904		5,283		4,306		454		489		399		447

		Misc Supplies		1,580		395		1,185		146		37		110		98

		Office Supplies		859		672		407		80		62		38		60

		Office/Capital Expense		36,522		24,320		6,538		3,382		2,252		605		2,080

		Operating Supplies		69,350		87,487		100,597		6,421		8,101		9,315		7,945

		Other Personnel		142,569		167,389		165,950		13,201		15,499		15,366		14,689

		Clothing		7,196		4,692		4,057		666		434		376		492

		Dues & Subscriptions		2,065		2,180		2,422		191		202		224		206						8,938

		Overtime		89,811		102,213		97,580		8,316		9,464		9,035		8,938

		Training		22,044		22,420		23,654		2,041		2,076		2,190		2,102

		Travel & Transportation		21,453		35,885		38,237		1,986		3,323		3,540		2,950

		Grand Total		255,784		285,546		278,982		23,684		26,439		25,832		25,318





		Sum of Authorized Position Count		Column Labels

		Row Labels		2016		2017		2018

		FIRE/EMS		10.8		10.8		10.8

		Grand Total		10.8		10.8		10.8







		NAME		BECK, C



		2021 Approved
FTE Request		FTE Allocation		FTE 
Payroll 
Impact 

		PARK MAINTENANCE

		PARK MAINT CREW LEADER		1.00		102,438



		Grand Total		1.00		102,438

		NAME		BECK, C



		2021 Approved
FTE Request Detail		FTE Allocation		Salary 		Benefits 

		PARK MAINTENANCE

		PARK MAINT CREW LEADER		1.00		57,703.51		44,734.54



		Grand Total		1.00		57,704		44,735





Position Summary Schedule

		Authorized Position Count 

				2017		2018		2019		2020		2021

		Administration		29		31		30		30		30

		ADMINISTRATION		3		2.8		2.8		2.8		2.8

		CITY CLERK		5		5		5		5		5

		CITY COUNCIL		0		0		0		0		0

		COMMUNITY DEVELOPMENT		6		7		7		7		7

		ECONOMIC DEVELOPMENT		1		2.2		2.2		2.2		2.2

		FINANCE		6		6		6		6		6

		HUMAN RESOURCES		2		2		2		2		2

		INFORMATION SERVICES		6		6		5		5		5

		VHIA		0		0		0		0		0



		Facilities, Fleet & Infrastructure		34.5		35.5		37.75		37.75		37.5		*

		BUILDING MAINTENANCE		7		8		8.75		8.75		8.5

		ENGINEERING		6		6		7.5		7.5		7.5

		SEWER		2.75		2.75		2.75		2.75		2.75

		SOLID WASTE		6.75		6.75		6.75		6.75		6.75

		STREETS/SHOP		9.25		9.25		9.25		9.25		9.25

		WATER		2.75		2.75		2.75		2.75		2.75



		Parks, Recreation & Cultural Services		16.18		16.78		17.53		17.53		17.78		*

		CIVIC CENTER		4.55		4.55		4.55		4.6		4.6

		LIBRARY		3.93		4.93		4.93		4.98		4.98

		PARK MAINTENANCE		2		2		2.75		3.2		3.45

		PARKS & RECREATION		5.7		5.3		5.3		4.75		4.75



		Ports & Harbor		9		11		12		12		12

		AIRPORT		0.65		1.2		1.2		1.5		1.5

		HARBOR		5.45		6.45		7.45		6.45		6.45

		PORT		2.9		3.35		3.35		4.05		4.05



		Public Safety		35.8		35.8		36.8		37		37

		FIRE/EMS		10.8		10.8		10.8		11		11

		ANIMAL CONTROL		3.2		3.2		3.2		3.2		3.2

		LAW ENFORCEMENT		12.1		12.1		13.1		13.1		13.1

		PUBLIC SAFETY		9.7		9.7		9.7		9.7		9.7



		Grand Total		124.48		130.08		134.08		134.28		134.28

														*		Indicates reorganization
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Changes to Staffing Levels



		2021 Approved
FTE Request		FTE Allocation		FTE 
Payroll 
Impact 		Other
Expenses		Offsets		Total
Budgetary 
Impact				Operational Objective

		No Approved FTE Additons for 2021
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Authorized FTEs by Division

Five-Year History: 2016-2020



2017	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	29	16.18	35.799999999999997	34.5	9	2018	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	31	16.78	35.799999999999997	35.5	11	2019	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	30	17.53	36.799999999999997	37.75	12	2020	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	30	17.53	37	37.75	12	2021	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	30	17.78	37	37.5	12	

Authorized FTEs	





FTE Payroll Costs by Division

Five-Year History: 2016-2020



2017	



Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	3906359.44	1719045	4577777	4207637	1060543	2018	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	3988823.0014	1776667.7889999999	4602802.6093999995	4223391.9459999995	1211869.0596	2019	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	4107409.298184854	1946108.246172294	4966997.3918355405	4735187.2365950895	1418069.2961261964	2020	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	4182807.2509849435	1989802.5985514866	5087999.4470506432	4742590.9361805944	1445241.0702957883	2021	

Administration	Parks, Recreation 	&	 Cultural Services	Public Safety	Facilities, Fleet 	&	 Infrastructure	Ports 	&	 Harbor	4280837.84	2077053.56	5346402.6100000003	5078819.2600000007	1550799.58	

FTE Payroll Costs	
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Overview

Work Force
• Regular employees 

• (included Full and Part Time): 134

• Temporary employees: 45
Talent Acquisition
• Total number of requisitions: 45
• Number of hires: 

• 11 Regular employees
• 42 Temporary employees

Health and Wellness
• Benefits enrollment: 392 fy20
• Active participants in Healthy 

Merits: 80
Safety
• Reportable Claims

• 2020: 3 reportable claims
• YTD 2021: 0 reportable claims



Accomplishments
Completed
Employee Personnel Regulations 
Completion and Adoption
COVID-19 Legal compliance and 
response
NeoGov Eforms
SHRM Certifications
Benefits renewal
Health and Safety
AKOSH Consultant Inspection
Employee Recognition

In Progress
Personnel Regulations 
Acknowledgment and Training
Policy and Procedure 
Online Hiring Center (OHC) in NeoGov
Diversity, Equity and Inclusion (DE&I) 
Analysis 
Annual training for HR Department
HR Provided Trainings for managers 
and employees
AML Loss Control Incentive Pilot 
Program



Long-Range Plans

• Job Analysis / Evaluation 
• Across Departments
• Correct Classification
• Correct Job Description

Better fit and opportunities

• DE&I Plan 
• Development
• Implementation
• Assessment

Real Data/ Real Time

• Time to Hire and Other 
Recruitment Metrics

• Analysis and data once OHC is fully 
rolled out

Real Data/ Real Time

• Track and Analyze Personnel 
Actions

• Moving the Personnel Action 
request to Eforms for better 
efficiency and tracking of HR 
actions

Real Data/ Real Time



Closing Thoughts

Our Vision for the Future: Be the Employer of Choice
• Job and Position fit

• Opportunity 
• Succession Planning
• Career Growth

• Culture of Diversity Equity and Inclusion
• DE&I: looking beyond hiring and onboarding

• Real Data Real Time
• Better analytics
• Better value added to the strategic plan of the City
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