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GRANT FUNDING REQUEST FOR COMMUNITY SERVICE ORGANIZATIONS 
 
 2021 FUNDING REQUEST/CERTIFICATION FORM 
 
 
ORGANIZATION NAME: Valdez Senior Center, Inc.      PHONE: 907-835-5032 
 
ADDRESS:  PO Box 1635, 1300 E. Hanagita, Valdez, AK ZIP: 99686 
 
CONTACT PERSON: Deborah Plant, Executive Director PHONE: 907-835-5032 
 
CONTACT PERSON E-MAIL: vscdirector@valdezak.net 
 
PROGRAM TITLE: Nutrition, Transportation and Support Services (NTS) 
 
FUNDING REQUEST FOR 2021: $300,000 
 

1. Non-Profit Corporation? Yes X    No ___ 
Date of incorporation: 01/01/1981    Federal Tax ID #: 92-0082275 

 
2. Organization's estimated TOTAL  2021 operating budget:  $788,953  

 
3. Historical Funding and Membership Information 
 

2017 748,365 264,000 35.28 180

2018 771,902 264,000 34.29 171

2019 791,203 265,000 33.29 123

2020 810,803 265,000 32.7 125(8/20)

# of 
Members

City % of 
Total

City 
Funding

Total CSO 
Budget

 
 

4. What was previous grant funding used for?  Be specific. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020 City of Valdez Community Services Organizations grant 
funding was expended in support of delivery of the State of 
Alaska Department of Health and Social Services’ Nutrition, 
Transportation, and Support Services (NTS) Grant awarded to the 
Valdez Senior Center. 
 
Services provided to Valdez seniors under the NTS grant program 
included: 

1. Nutrition Services 
2. Transportation Services: Assisted and Unassisted 
3. Programs that promote active and involved lifestyles 
4. Outreach (public and individual), information and 

assistance. 

















































PROGRAM INFORMATION 
 
ORGANIZATION NAME: Valdez Senior Center, Inc. 
 
Program Title: Nutrition, Transportation and Support Services (NTS) 
 
1. Summarize the program you are proposing.  (You will provide the details in the scope of services form.) 

 
 
 
 
 
 
 

2. Briefly, but specifically, describe why the program to be funded under this proposal 
is needed and how it will benefit the Valdez community.  Is this a new or existing 
program?  How have you determined the need for your program? 
 
 
 
 
 
 
 

 
  
 
 
   
     3. Is this program year-round, seasonal, or a one-time event? Year-round 

Schedule:  Beginning date: N/A Ending date: N/A 
 

4. Estimated number of people to be served by this program?  476 
Provide formula for estimate: 

 
 
 
 
 
 
 
 5. Target population served: (i.e.:  youth, adult, Senior Citizens, disadvantaged, etc.) 
 
 
 
 6. Is membership in your organization required for participation:  Yes__ No  X    
 7. Fee to participant:  Member $ 0 Non-Member $ 0  
 8. Number of paid program staff:  Full-time _3_   Part-time _2_   Temporary _____ 
 
 (6) 
 
 
 
 

The NTS Program provides congregate lunches and Meals on Wheels 
lunches to seniors aged 60+ and those with medically diagnosed 
disabilities, nutrition and health education information, 
transportation services, and support to Valdez Senior Center (VSC) 
programs that promote active and involved lifestyles.  

The NTS program provides affordable/free, nutritiously balanced 
meals to Valdez seniors (60+ years of age). The meal program 
achieves two outcomes: the delivery of meals provides an informal 
wellness check and an affordable nutritious meal; lunch time 
congregate meals provide seniors a social opportunity for fellowship 
while enjoying an affordable nutritious meal. The NTS program 
includes information and assistance; nutritional education and 
counseling; transportation services; media; and volunteer programs. 
The Valdez NTS program has been in place for many years and has 
become a program that many seniors rely on. Program need and 
commitment of organization resources are determined by use of 
services, active outreach, and education of constituent base.    

Meals (Daily Avg)  Individuals Served   Units Delivered/Contacts     
Congregate(28) MOW(35)       63       17,833(4885 Cong;12,948 MOW) 
Transportation (Monthly Avg)  80        5,531 (Mon-Fri; Annual) 
Info & Assistance (Mo. Avg)  180          1,478 (Annual Contacts)    
Outreach (Monthly Average)   153          1,717 (Annual Outreach)   
  Indiv (106) Public (47)    Total 476    Total 26,559-Units/Contacts  

Seniors aged 60+, disadvantaged individuals, and those living 
with medically diagnosed disabilities. 



ORGANIZATION NAME: Valdez Senior Center, Inc. 
Program Information (continued) 
 
 9. Volunteer Services Information: 

Number of volunteers: Actual 2018  ___112___ 
    Actual 2019  ___193___ 

Anticipated 2020 ____95___ 
Estimated 2021 ___115___ 

Source of volunteers (parents, members, professionals, others): 
 
 
 
 

Types of services provided by volunteers: 
 
 
 
  
  
10. Where will you operate this program?  What facilities? 
 
 
 
11. What is the specific impact on your program if City funding is available at the 

following percentages of your request? 
75% Due to the impact of COVID on our funds for operations this year, our meal 

program would be reduced. MOW would be delivered on Mon-Fri only. Staff 
and staff hours would be reduced. Food options for both congregate and 
MOW meal options would be reduced (portions, and elimination of salads 
and desserts).    

 
50% The NTS program’s continued operation would need scrutiny and review, 

with probable shut-down of the congregate meal program. Other non-NTS 
services provided by the center would be reduced.   

 
25% The NTS program would be discontinued and other non-NTS services 

provided by the Valdez Senior Center would be further reduced.   
 

0% The NTS program would be discontinued and other non-NTS services 
provided by the Valdez Senior Center would be drastically reduced. The 
center’s continued operation would be highly doubtful.  

 
12. The City is prohibited from contracting with businesses or persons that violate the 

Americans with Disabilities Act (ADA).  What methods does your organization 
employ to comply with the requirements of ADA? 
Valdez Senior Center is committed to and in compliance with the Americans with 
Disabilities Act (ADA). The Valdez Senior Center goes beyond the scope of the 
ADA and strives to accommodate individual needs.  

 
 

 
(7) 

Members, spouses, family members, community members/groups, 
church organizations, partners, high school and college 
students, friends, and the Coast Guard.  

Lawns/grounds work, custodial work, delivering meals, 
fundraising, special events, meal preparation, serving lunches, 
activities (exercise, games, gardening, food bank support), 
administrative assistance (phones, newsletter, front counter), 
running errands, painting, etc.    

The program will be operated from the Valdez Senior Center 
located at 1300 E. Hanagita, Valdez, Alaska. 



 
 
ORGANIZATION NAME: Valdez Senior Center, Inc.        Program Information (continued) 
13. Any other comments you would like to make about your program? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

8) 
 
 
      (8) 

The NTS program is a backbone program for the Valdez Senior Center. The 
program’s scope of service is core to the center’s mission, providing 
community support for Valdez seniors through care and services. While 
the number of seniors served and programs offered has steadily 
increased, the Valdez Senior Center has not increased our financial 
request with the City of Valdez since 2015. However, it is vital the 
senior center request a modest increase to adequately maintain 
operations. The program is a significant source of funding for the 
center, providing for direct program operations expenses, as well as 
contributing to indirect costs (insurance, contractual services, fuel, 
utilities, etc.) for the operation of the organization. 
The Valdez Senior Center targets its services towards seniors over the 
age of 60 who indicate they are living at or below poverty level and to 
disabled individuals within the Valdez service area. To ensure we are 
providing services to those with the greatest economic and social need, 
we send out a monthly newsletter with relevant information that 
includes an activity calendar and a new meal menu. Menus are also 
available on the counter by the front desk and are posted on both our 
Facebook page and website. 
There is a good amount of information & assistance, outreach to 
individuals, public assistance outreach, and opportunities for 
increased socialization and fellowship for seniors at the center. The 
Valdez Senior Center assists seniors and disabled individuals, through 
services offered, to remain in their homes. Prior to the COVID-19 
pandemic, transportation was available for shopping, medical 
appointments, banking, post office, pharmacy, and rides to the center 
for activities and meals. Most of this year, we have provided essential 
rides only, and are substituting pickup and delivery services whenever 
feasible. Congregate meals have been changed to to-go orders or are 
delivered Monday - Friday. The Valdez Senior Center is committed to 
meeting the needs of our recipients and prepared to continue to meet 
emergency needs and provide basic living necessities. Meals on Wheels 
are provided 365 days per year to ensure no senior or disabled 
individual goes without a meal. 
The social and geographical isolation that can occur for seniors and 
disabled individuals living in the outlying areas of Valdez may result 
in restrictions impacting a person’s ability to perform their normal 
daily living tasks and hinder their capacity to live independently. The 
Valdez Senior Center Meals on Wheels program can reach and serve these 
individuals and alert the center of any unusual circumstances or 
noticeable issues, by conducting an informal wellness check with each 
delivery. Regular updates are provided by our driver about our 
consumers’ potential needs for assistance. 
Due to the relatively small size of the community, the word about 
availability of services is readily spread via word of mouth, local 
radio announcements, flyers, newsletters, etc. The Valdez Senior Center 
does not turn away any individual who needs food and/or support 
services and does not prescribe to a service wait list policy. All 
seniors and individuals in need of assistance will receive services 
from the Valdez Senior Center.    
   



ORGANIZATION NAME: Valdez Senior Center, Inc. 
 
 OPERATING EXPENSES OF PROPOSED PROGRAM 
 (Budget Form #1) 
Program Expenses:     Budget  Breakdown 

PERSONAL SERVICES:    $212,694 
Salaries/wages       $187,522  
Employee benefits       $_24,960  
Other: Background Checks     $       212 

CONTRACTUAL SERVICES:   $17,180   
Reproduction/copying      $__________ 
Equipment rental       $__________ 
Data processing       $__________ 
Dues/subscriptions       $__________ 
Contractual services      $__2,180 
Professional fees & services     $__________ 
Other: Audit Fees                          $_15,000 

OTHER SERVICES:     $26,973 
Volunteer services       $__________ 
Communications/postage      $__800 
Printing        $__ 755 
Advertising/promotion      $_2,500 
Electricity        $10,833 
Heating        $10,333 
Travel/transportation      $__ 167 
Other: Telecom                          $_1,585 

COMMODITIES:     $145,110 
Clothing        $__________ 
Office supplies       $__1,230 
Building maintenance      $__2,380 
Operating supplies       $140,000 
Parts & supplies - equipment     $__1,500 

OTHER CHARGES/EXPENSES:   $17,750 
Insurance        $_12,333 
Contingencies       $__________ 
Training        $___ 167 
Rent         $__________ 
Capital equipment       $__________ 
Office equipment       $__3,750 
Other expenses: Vehicle Fuel                        $__1,500 

 
TOTAL COST FOR OPERATION 
OF THIS PROGRAM:    $419,707 
 
 
 
 
 (9) 
 



 
 
 
ORGANIZATION NAME: Valdez Senior Center, Inc. 
 
 FUNDING SOURCES FOR PROPOSED PROGRAM 
 (Budget Form #2) 
 
This program budget covers the period of January 1, 2021 to December 31, 2021 
 
SOURCES OF PROGRAM FUNDING GOAL AMOUNT % COMMITTED (Y/N) 
 

Parent Organization   $_14,777                  3.6                 _Y_ 
  

Gifts and Contributions  $____750___           _.2_     _N_     
 

Membership Dues   $__________ ____  _________ 
 

Fees & charges to participants $__________ ____  _________ 
 

Private sector grants (specify 
source and date of award) 
State of Alaska - NTS  $_ 64,180  15.3   _Y_ 
United Way of Valdez  $_ 20,000            _5.2   _N_ 
Providence Alaska Foundation $_ 20,000   _5.2   _N_ 

   
 
fundraising events/programs) 
____________________  $__________ ____  __________ 

 
Subtotal of Financial Support for 
this program:    $119,707        28.5 
 
Supplemental Funding Requested 
from City of Valdez:    $300,000                 71.5 
 
TOTAL FUNDING FOR OPERATION 
OF THIS PROGRAM:    $419,707           100% 
 
 
 
NOTE:  Projected program financial support should meet or exceed projected program 
expenditures.  If not, you must provide an explanation.  If the financial support is projected 
to exceed the expenditures by a substantial amount, please provide an explanation as to 
why grant funds are being requested for this program. 
 
 
 
 
 
 
 (10) 



 
 
ORGANIZATION NAME: Valdez Senior Center, Inc. 
 
 SCOPE OF SERVICES 
 
Timeline OUTCOMES for 2021 (What do you plan to accomplish in 2021 - be specific) 
_____________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________ 
 

Attach additional pages if necessary 
 
 

Definition: Outcome - End product or result accomplished. 
 
 
 

 
The Valdez Senior Center mission is to provide support 
services to the seniors of Valdez, improving their quality of 
life to keep them in their homes and our community. 
 
The Nutrition, Transportation & Support Services (NTS) 
program provides congregate meals, Meals on Wheels, 
transportation services, outreach assistance to individuals 
and the public, information and assistance services, classes, 
and activities. The NTS program, quite simply, is core to the 
delivery of our mission.  
 
The services mentioned above demonstrate a commitment to 
effective service delivery and achievement of desired 
outcomes through delivering nutritional meals, 
transportation, and support services to the seniors we serve. 
In doing so, the Valdez Senior Center can meet the primary 
outcome of the program, also our mission, which is to assist 
and increase the number of seniors living safely in their 
homes or community of choice. 
 
In 2021, the Valdez Senior Center, under normal 
circumstances, would work to increase and expand upon the 
delivery of program services while striving to reduce costs 
through improved efficiency. Due to COVID-19, in 2021 we will 
probably find ourselves in a position of slowly returning to 
business as usual. We will adjust and plan diligently to 
resume important services that benefit our seniors and 
supplement our revenue sources.         




































































