GRANT FUNDING REQUEST FOR COMMUNITY SERVICE ORGANIZATIONS

2021 FUNDING REQUEST/CERTIFICATION FORM

ORGANIZATION NAME: Valdez Senior Center, Inc. PHONE: 907-835-5032

ADDRESS: PO Box 1635, 1300 E. Hanagita, Valdez, AK zIP: 99686

CONTACT PERSON: Deborah Plant, Executive Director PHONE: 907-835-5032

CONTACT PERSON E-MAIL: vscdirector@valdezak.net

PROGRAM TITLE: Nutrition, Transportation and Support Services (NTS)

FUNDING REQUEST FOR 2021: $300,000

1. Non-Profit Corporation? Yes X No
Date of incorporation: 01/01/1981 Federal Tax ID #: 92-0082275

2. Organization's estimated TOTAL 2021 operating budget: $788,953

3. Historical Funding and Membership Information

Total CSO City City % of # of
Budget Funding Total Members
2017 748,365| 264,000 35.28 180
2018 771,902 264,000 34.29 171
2019 791,203| 265,000 33.29 123
2020 810,803 265,000 32.7(125(8/20)

4. What was previous grant funding used for? Be specific.

2020 City of Valdez Community Services Organizations grant
funding was expended iIn support of delivery of the State of
Alaska Department of Health and Social Services’ Nutrition,
Transportation, and Support Services (NTS) Grant awarded to the
Valdez Senior Center.

Services provided to Valdez seniors under the NTS grant program
included:

- Nutrition Services

. Transportation Services: Assisted and Unassisted

. Programs that promote active and involved lifestyles

. Outreach (public and individual), information and
assistance.
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ATTACHMENTS: (abel as indicated)

e Copy of your organization's most recent fiscal year end financial statements including
balance sheet and profit and loss, and sources and uses of revenues. These
statements must also show all accumulated fund balances for all of the organization’s
assets. (abelpage 2)

Copy of balance sheets from three prior fiscal years. (iabel page 3)
Copy of your organization's estimated current operating budget, including revenues and
expenditures. (label page 4)

o Copy of proposed 2021 budget, including revenues and expenditures. (sbsl page 5)

Copy of your organization's balance sheet and profit and loss as of 6/30/2020

CERTIFICATION: (must be signed by both individuale)

| certify that the information contained in this application, including all attachments and
supporting materials, is true and correct to the best of my knowledge.

_ 9l9/2020

DATE # Y

- Preside-t g/19/ »o20

PRESIDENT, BOARD OF DIRECTORS (or equivalent) DATE

M



(Organization's Most Recent Fiscal Year-End Financial Statement
to include ali fund balances on all organization’s funds)

(All Funds)
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8:26 PM Valdez Senlor Center, Inc.
03/11/20 Profit & Loss
Accrual Basis January through December 2019

Ordinary Income/Expense
income

Cholce Medicald Walver

Contribution iIncome
Meal Tickets

MOW/Home Delivered

Total Contributfon Income

Donatlons
Dining Hall Rental
Meals Donatlons
Rlde Donatlons
Donations - Other

Total Donations

Facllity Rental
Fundralser Income
Gaming Activity

Grants
Clty of Valdez

CVEA Communlty Foundation Grant

DOT Grant
NTS Program

Providence Alaska Foundation

United Way
Total Grants

Interest Income
Lunch Contributions
Membership Dues
Movle Tickets

NSIP

Personal Care Attendent (PCA)

Private Pay
Reimbursement
Rental Income

Total Income
Gross Profit

Expense
Auto Expense
Auto Repalr
Vehicle Fuel
Auto Expense - Other

Total Auto Expense

Commodities

Jan - Dec 19

92,240.05

7,666.00
2,487.00

10,142.00

835.00
15,880.61
1,737.71
2,907.56

21,460.88

500.00
5,580.50
2,067.00

265,000.00

3,000.00
49,447.14
61,180.00

0.00

~15,000.00

393,627.14

96.41
9,112.33
3,156.00

23.00

15,499.20
128,385.93

22,698.10
0.00
128,813.09

833,400.63

833,400.63

2,777.70
4,042.99
72.30

6,892.99

Page 1



8:26 PM Valdez Senlor Center, Inc.
03/11/20 Profit & Loss
Accrual Basis January through December 2019

Food-NTS

Non Food-NTS
Office Supplies
Shipping & Frelght
Supplies-Bullding

Total Commodities

Contractual
Advertising
Bank Fees
Contract labor
Dues & Subscriptions
Insurance

Auto

Board Liability
Commercial
Liabllkty/Board
Umbrella
Workers Comp

Total Insurance

License & Permits

Maiiing & Stamps

Personnel Expense
Background Checks

Personnel Expense - Other

Total Personnel Expense

Printing

Professional Fees
Accounting
Audit & Tax

Total Professional Fees

Contractual - Other
Total Contractual

Depreclation Expense
Facllity Expense
Facllity/Office expense
Parts & Supplles
Repalrs & Maintenance
Utliitles
Cable
Dumpster
Eloctricity
Heating Ol
Propane
Telephone

Jan -Dec 19

106,116.42
17,044.20
3,101.42
1,002.80
1,010.65

128,275.59

5461.48
103.00
19,403.25
5,937.74

3,908.83
(1,887.80)
9,222.15
4,729.73

119.82
13,674.71

29,767.54

474.66
1,484.26

879.00
927.00

1,806.00
2,249.80

4,880.99
15,612.93

20,493.92
2,500.00

89,681.65
49,558.98

7,436.36
584.12
12,747.90

4,800.00
260.00
32,189.06
27,964.41
1.514.14
4,234.26




8:26 PM Valdez Senior Center, Inc.

03/11/20 Profit & Loss
Accrual Basis January through December 2019
Jan - Dec 19
Total Utliities 70,961.86
Facllity Expense - Other 5,191.29
Total Facility Expense 96,921.53
Fundraiser Expense 296.58
Gaming Expense 648.86
Membership Account 462.97
Movlie related expenses 17.85
Payroll Expenses
Payroll Taxes 37,078.07
Payroil Expenses - Other 434,426.71
Total Payroll Expenses 471,504.78
PCA Expense 230.99
Scholarships Expanse 2,315.00
Tralning 2,089.96
Travel 4,875.88
Total Expense 8563,777.73
Net Ordinary Income (20,377.10)
Other Income/Expense
Other Expense
Misc Expense 0.00
Total Other Expense 0.00
Net Other income 0.00
Net Income (20,377.10)
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8:27 PM Valdez Senlor Center, Inc.

03/11/20 Balance Sheet
Accrual Basls As of December 31, 2019

ASSETS
Current Asgets
Checking/Savings
Cash Admin
FNBA 7094 General

FNBA 7110 Membership
FNBA 9648 Contingency
FNBA Gaming

WFB 7628 Deposit

Total Checking/Savings

Accounts Recelvable
Accounts Recelvable

Total Accounts Recelvable

Other Current Assets
Inventory Asset

Total Other Current Assets
Total Current Assais

Fixed Assets
accumulated depreclation
bullding
Equipment
Vehicles

Total Fixed Assets

Other Assets
Contribution recelvable
discount on contribution recelv
Prepald Insurance

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Llabilities
Current Llabllitles
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Llabllitles
a/p accrual
Accrued Leave
Deferred grant revenue
Deferred Income
Payroli Liabllitles

Dec 31, 19

700.00
36,273.82

15,109.95
114,433.69
3,1656.60

190,466.42

24,944.72

24,944.72

1,569.13
1,669.13
216,980.27

(552,112.54)

785,066.00
75,556.47
87,781.00

3966,290.83

580,800.00
(62,923.86)
8,950.17

526,826.31
1,140,097.51

25,101.56
25,101.56

(4,230.97)
20,645.37
20,000.00
2,811.00
12,482.71

20,783.46
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8:27 PM Valdez Senior Center, Inc.

03/11/20 Balance Sheet
Accrual Basls As of December 31, 2019
Dec 31,18
Tenant Deposits 12,521.00
Total Other Current Llabllities 64,129.11
Total Current Liabllitles 89,230.67
Total Liabllitles 89,230.67
Equity
Retalned Earnings 1,037,589.94
Unrestricted Net Assets 33,654.00
Net Income (20,377.10)
Total Equity 1,050,866.84
TOTAL LIABILITIES & EQUITY 1,140,097.51
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(Copy of Three Prior Fiscal Years’ Balance Sheets)
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Vaidoz Sonlor Cantar, inc.

11:30 AM
08/09/10 Balance Sheset
Aocorual Basls As 1[_ December 31, 2017
_ Decd, 17
ASSETS
Current Azzets
Ch
Cash Admin 100.00
FNBA 7004 General 14,020.03
FNBA 7110 iembarship 10,378.81
FNBA §348 Contingancy 01,870.81
FNBA Gaming 1.011.80
WFB 7628 18,040.53
WFB Tenent CD Be3Eel
Total Checidng/Savings 148,970.28
Acoourts Recelvable
#ocounts Roceivable LT
Total Acoounts Reosivable 33,822.00
Other Current Aszats
inventory Ascet 5,031.44
Undepositaod Funds ___408.00
Total Othsr Cumrent Azoets 6.330.44
Total Current Asels 187,140.76
Fixed Asaets
socumuiated depreclistion (481,718.11)
buliding 7665,008.00
Equipmont 84,082.00
Vshiolcs 73,281.00
Total Fixed Asssty 470,693.20
Other Assols
disoount on oontribution recelv 0.01
Propakd insuranoe 0,875.55
Total Other Acssts _ 8,876.50
TOTAL ASGETS m.r_u.m
LIABILITIES & EQUITY
Liabllitlos
Current Liabliities
Accounts Payable
Aocounts Payable 24,056.16
Total Acoounts Payable 24,066.18
Other Curront Lisbiiities
Aovrusd Leave 19,834.42
Medioaid paysble 225.074.88
Payroll Liebilitias 12,807.71
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11:38 AN Vaidez Senior Center, Ino.

081090 Balance Sheet
Accrual Basis As of Deoamber 31, 2017
Dec31,17
Tenant ml' _ 15.320_“
Total Other Current Liabllities 272,837.1
Total Current Liabilities 208,8a3.27
Total Liabilities 200,
Equity
— 705,701.53
Unrestrioted Net Assets 33,654.00
oy (371,530.18)
- 6781634
TOTAL LIABILITIES & EQUITY ]



11:30 AM Valdez Sanior Canter, Inc.

08/00/19 Balance Sheet
Aocrual Basle Ag of Deosmbor 31, 2018
AP T X = I A 5 RN =P
_ Degd1,18
ASSETS
Current Aesats
Chasking/Saving:
Cash Admin 200.00
FHBA 7024 Gonorsl 40,000.07
FNBA 7110 Memborship 7,767.06
FHBA 0648 93,160.00
FNBA Geming 2,650.43
WFB 7628 Deposit _ 228m.04
Total Checking/Savings 167,344.00
Accourits Reoslvable
Acoounts Reosivabla 19.004.18
Tolal Acoounts Reosivable 19,004.15
Other Currant Aacaie
Inventory Asset 150013
Total Other Current Assots 1,600.13
Total Current Asaets 188,677.37
Fixed Assets
sooumuietsd daprociation (602,683.56)
Equipment 76,85047
Vehiloles _13.281.00
Total Fixed Assets 431,401
Other Assets
Contribution receivable 580,800.00
dizcount on contribution reocly (62,623.08)
Propald Insuranoe 8,087.25
Total Other Acssis 626,943.20
TOTAL ASSETS Lt my
LIABILITIES & EQUITY
Lisbliities
Curient Licbiiitica
Aocounts Payuble
Accounta Payabis _25928.00
Total Accounts Payable 26,328.60
Other Current Lisbllities
a/p soorual 3.220.20
Accrued Leave 20,10846
Payrol Liabilties 1274242
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Valdex Sonlor Canter, ino.

11:39 AM
o Balance Sheet
o "".',.“,, As of December 31, 2018
Deo31,18
. ' 13,221.00
Totai Other Current Lisbiiities 40.208.13
Tota! Current Lisbities _ 1482013
oo 74,000.78
Equity
Retained Earnings 3102.34
R mngs 33,854.00
Net Income i il
ot Equity 1,071,243.04
TOTAL LIABILITIES & EQUITY 1,145,870.67
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8:27 PM Valdez Senlor Center, Inc.

03/11/20 Balance Sheet
Accrual Basls As of December 31, 2019
Dec 31, 19
ASSETS
Current Assets
Checking/Savings
Cash Admin 700.00
FNBA T094 General 36,273.82
FNBA 7110 Membership 15,100.85
FNBA 9648 Contingency 114,433.69
FNBA Gaming 3,165.50
WFB 7628 Daposit 20,783.48
Total Checking/Savings 180,466.42
Accounts Recelvable
Accounts Recelvable 24,94{1.72_
Total Accounts Recelvable 24,944.72
Other Current Assets
Inventory Asset 1,569.13
Total Other Current Assets 1,569.13
Total Current Assets 216,980.27
Fixed Assets
accumulated depreciation (552,112.54)
building 786,066.00
Equipment 75,656.47
Vehicles - 87,781.00
Total Fixed Assets 396,290.83
Other Assets
Contribution recelvable 580,800.00
discount on contribution recelv (62,923.86)
Prepaid Insurance 8,950.17
Total Other Assets J— 526.8@
TOTAL ASSETS 1,140,097.51
LIABILITIES & EQUITY
Liabliitles
Current Liabilitles
Accounts Payable
Accounts Payable o 25,101.56
Total Accounts Payable 25,101.56
Other Current Liabiliies
a/p accrual (4,230.97)
Accrued Leave 20,545.37
Deferred grant revenue 20,000.00
Deferred income 2,811.00
Payroll Liabliitles 12,482.71
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8:27 PM Valdez Senior Center, Inc.
Balance Sheet

03/11/20
Accrual Basis As of December 31, 2019
Dec 31, 19
Tenant Deposits 12,5621.00
Total Other Cujrent Liabllities 64,120.11
Total Current Llabliities 89,230.67
Total Liabllities 89,230.67
Equity
Retained Earnings 1,037,589.94
Unrestricted Net Assets 33,654.00
Net Income (20,377.10)
Total Equity 1,050,866.84
TOTAL LIABILITIES & EQUITY 1,140,097.51
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(Organization's Current Operating Budget)
(All Funds)
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Valdez Senlor Center

2020 Budget
Fac/Admin NTS PCA Private Pay Membership DOT Gaming Total 100% }
income
Cholce Medicald Waiver
Cholce Medicaid 17.000.00  72,000.00 - . - 89,000.00
Cholce Mediciid Totil ’ ) - 17,00000 . 72,000.00 - - - s s &M
Contribution Income
Home Delivered 1,500.00 - - - 1,500.00
Meal Tickets - 7,500,00 - - - - 7,500.00
Lunch Contributions - 8,200.00 - - - - 8,200.00
Donations -
Meals Donations 400.00 - 400.00
Dining Room Rental 500.00 - 500.00
Ride Donations 500.00 - 500.00
Donations - Dther 13,000.00 : 13,000.00
. - Donations Total - ‘50000 ..  -13,400.00 . - - = .. 50600 =~ = . 14,400.00
Fundralsing
Fundralsing Income - - - 3,000.00 3,000.00
Gaming Income - - - 2,400.00 2,400,00
Fundralslig Total - - E Ed : = +3,000.00. = 7, 2,400.00 5.400.00
Grants -
City of Valdez 15,000.00 250,000.00 265,000.00
DoT 41,143.00 41,143.00
United Way 15,000.00 15,000.00
NTS Grant 62,180.00 62,180.00
TolalGrants 1500000  127.150.00 B = - - AL 14300 - 3533500
Interest Income 80.00 80.00
Membership Dues 3,000.00 3,000.00
NSIP 12,000.00 12,000.00
Personal Care Attendent (PCA) 136,000.00 136,000.00
Private Pay Care Attendant 16,000.00 16,000.00
Rental income  134,400.00 134,400,00
Misc -
Tther income 134 450,00 12000000 135,000.00 1606000 3000:00. - - - S01,4680.00



Valdez Senlor Center

2020 Budget
Fac/Admin NTS PCA Private Pay | Membership DOT Gaming Total 100% l
Expense
Auto Expense
Fuel 5,000.00 5,000.00
Maintenance & Repair 3,000. 3,000.00
Total Ao Expense. - - - - - - 8,000.00 - " 8,000.00
Commodities
Food-NTS 100,000.00 100,000.00
Non Food-NTS 20,000.00 20,000.00
Office Sypplies 350.00 800.00 625.00 125.00 25.00 550.00 25.00 2,500.00
Shloplng & Freighit 500.00 - - - - - - 500.00
Contractual Services
Professional Services/Fees
Audit & Tax 2,550.00 6,300.00 4,800.00 900.00 150.00 150.00 150.00 15,000.00
Accounting 2,053.00 2,053.00 2,054.00 840.00 7,000.00
Contract Labor 4,500.00 4,500.00
Grant Writing Expense 600.00 600.00 600.00 600.00 600.00 3,000.00
Legal - Other 255.00 630.00 480.00 90.00 15.00 15.00 15.00 1,500.00
Licenses & Permits - - - 345.00 - 20.00 365.00
Advertising 500.00 500.00 500.00 3,000.00 500.00 5,000.00
Bank Fees - - - 41.00 - 34.00 125.00
Dues & Subscriptions 2,100.00 2,100.00
Maifing & Stamp: 50.00 206.00 158.00 46.00 958.00 142.00 - 1,600.00
Total Contractual - 1264800 10,229.80 8,592.00, 1,036.00 .2,189.00°  4,747.00 76900 4015000
Insurance
Auto 5,000.00 5,000.00
Commerclal/Umbrelia 4,000.00 4,000.00 4,000.00 12,000.00
Board Liability 1,056.00 1,056.00 1,088.00 3,200.00
Workers Comp 5,280.00 5,280.00 5,440.00 16,000.00
Other
Total Insurance 16,336.00 ‘1033600  1P,528.00 - 5,000.00 - '36,200.00



Valdez Senior Center

2020 Budget
fac/Admin NTS PCA Private Pay | Membership DoT Gaming Total 100%
Facility Expense
Office Expense 1,750.00 1,750.00 1,750.00 1,750.00 7,000.00
Parts & Supplies 238.00 588.00 448.00 84.00 14.00 14.00 14.00 1,400.00
Repalrs & Maintenance 850.00 2,100.00 1,600.00 300.00 50.00 50.00 50.00 5,000.00
LHilities
Heating Gil 12,667.00 12,667.00 12,666.00 - - 38,000.00
Propane - 1,500.00 - - - - 1,500.00
Cable 4,800.00 - - - - 4,800.00
Dumpster 240.00 - - - - - 24000
Eleciricity 13,334.00 13,333.00 13,333.00 40,000.00
Telecom 1,000.00 1,000.00 L,00000 - _1,000.00 3,000.00 = 7,000.00
Total Facllity Expense 34,879.00 32,938.00 30,797.00 384.00 1,064.00 4,814.00 64.00 104,940.00
Fundraiser Expense 2,000.00 2,000.00
Scholarship Expense 2,500.00 2,500.00
Gaming Expense 700.00 700.00
Membership Expense 500.00 500.00
Movie Expense 50.00 N 50.00
PCA Expense - 500.00 - = - 500.00
Total Misc Expense - - 500.00 2,550.00 3,200.00 6,250.00
Payroil
Salary & Wages  121,072.00 185,932.00 82,156.00 4,324.00 38,916.00 - 432,400.00
Taxes 10,472.73 16,083.12 7,106.49 374.03 3,366.23 - 37,402.60
Bonuses 1,400.00 2,150.00 950.00 50.00 450.00 5,000.00
Background Checks 320.00 320.00 360.00 - - - - 1,000.00
Personnel Expense 224.00 344.00 152.00 8.00 72.00 800.00
Total Payrofl Expenses 133,488.73 204,829,112 90,724.49 4,756.03 - 42,804.23 476,602.60
Training 1,000.00 1,000.00 1,000.00 - - - - 3,000.00
Travel 833. 823400 833.00 - - - 2,500.00
Total Other _1,833.00 1,834.00 1,833.00 - - ) - - 5,500.00
Grand Total Expenses 194,034.73 381,025.12 143,599.49 6,301.03 5,748.00  65,915.23 4,058.00 80068260
Mot Ordinavy Expenise 194,084.73 381,026.12 143,599.49 6,301.03 5,748.00 6591523 4,058.400 800,682.60
Net Income: {4,054.73) 5753.88 64,400.51 9,690.97 252.00 {24272.23) {1,658.00} 10,120.40
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(Copy of Proposed 2021 Budget)
(All Funds)
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Valdez Senlor Center

2021 Budget
Fac/Admin NTS PCA Private Pay | Membership poT Gaming Total 100%
Incoma =
Choice Medicald Waiver
Choice Medicalid 9,600.D0 52,400.00 62,000.00
Contribution Income
Home Delivered 8,000.00 - - - 8,000.00
Meal Tickets - 7,600.00 - - - - 7,600.00
Lunch Contributions - 5,000.00 - - 5,000.00
Donations -
Meals Donations 500.00 - 500.00
Dining Room Rental 200.00 - 200.00
Ride Donations 1,000.00 - 1,000.00
Donations - Other 1,000.00 1,000.00 2,000.00 ——— 4,000.00
Donations Total 1,200.00 1,500.00 - - - 3,000.00 - 5,700.00
Fundraising
Fundraising Income 3,000.00 3,000.00
Gaming Income 500.00 500.00
Rumdralsing Total - - - 3,000.00 - 500.00 3,500.00
Grants -
City of Valdez 15,000.00 285,000,00 300,000.00
Providence 20,000.00
DOT 41,143.00 41,143.00
CVEA 3,000.00
United Way 20,000.00 20,000.00
NTS Grant 64,180.00 64,180.00
Total Granis 1500000 59, 1E0.00 - - 3,000,100 §1.193.00 - L vk B
Interest Income B0.00 80.00
Membership Dues 3,250.00 3,250.00
NSIP 5,500.00 5,500.00
Personal Care Attendent (PCA) 95,000.00 95,000.00
Private Pay Care Attendant 24,000.00 24,000,00
Rental Inl:;)nn; 144,000.00 144,000.00
Total Income 160,280.00 42638000  147,400.00 24,000.00 925000 44,143.00 50000 788,953.00



Valdez Senlor Center

2021 Budget
Fac/Admin NTS PCA Private Pay | Membership DOT Gaming Total 100%
Expenss
Auto Expense
fuel 1,500.00 1,500.00 3,000.00
Maintenance & Repair 750.00 750.00 1,500.00
Total Auto Expense : 2,250.00 . - - 2,250.00 : 4,500.00
Commodities
Food-NTS 120,000.00 120,000.00
Non Food-NTS 20,000.00 20,000.00
Office Supplies 1,140.00 990.00 540.00 60.00 15.00 240.00 15.00 3,000.00
Shipping & Freight 500.00 500.00
Total Commodities 1,640.00 140,990.00 540.00 60.00 15.00 240,00 15.00 143,500.00
Contractual Services
Professional Services/Fees
Audit & Tax 15,000.00 15,000.00
Accounting 1,410.00 1,410.00 1,410.00 770.00 5,000.00
Contract Labor 5,000.00 5,000.00
Grant Writing Expense - -
Legal - Other - -
Licenses & Permits - 180.00 200.00 20.00 400.00
Advertising - 3,000.00 3,000.00
Bank Fees - 84.00 84.00
Dues & Subscriptions 5,000.00 5,000.00
Maillng & Stamps 400.00 800.00 400.00 400.00 - 2,000.00
Tatal Contractual 26,810.00 2,210.00 1,810.00 - 580.00  3,970.00 10400  35A484.00
Insurance
Auto - 1,750.00 1,750.00 3,500.00
Commercial/Umbrella 3,334.00 3,333.00 3,333.00 10,000.00
Board Liability 934.00 933.00 933.00 2,800.00
Workers Comp 4,566.00 4,567.00 4,567.00 13,700.00
Other -
Total Insurance 8,834.00 10,583.00 8,833.00 - - 1,750.00 - 30,000.00




Valdez Senior Center

2021 Budget
Fac/Admin NTS PCA Private Pay | Membership DCT Gaming Total 100% |
Facility Expense
Office Expense 1,875.00 1,875.00 1,875.00 1,875.00 7,500.00
Parts & Supplies 380.00 330.00 180.00 20.00 5.00 80.00 5.00 1,000.00
Repairs & Maintenance 1,900.00 1,650.00 900.00 100.00 25.00 400.00 25.00 5,000.00
Janitorial Services 8,520.00 8,520.00
Utilitles
Heating Oll 8,334.00 8,333.00 8,333.00 25,000.00
Propane - 2,000.00 2,000.00
Cable 4,800.00 4,800.00
Dumpster 240.00 240.00
Electricity 10,834.00 10,833.00 10,833.00 32,500.00
Telecom 555.00 555.00 555.00 555.00 2,380.00 4,600.00
Total Facllity Expanse 37,438.00 25,576.00 22,676.00 120.00 585.00 4,735.00 30.00 91,160.00
Fundralser Expense - 200.0D 200.00
Scholarship Expense - 500.00 500.00
Gaming Expense - 250,00 250.00
Membership Expense - 3,250.00 3,250.00
'Movie Expense = _ .
PCA Expense 250.00 250.00
Total Misc Expense - - 250.00 - 3,450.00 - 750.00 4,450.00
Payrall
Salary & Wages 57,983.00 187,625.00 127,229.00 14,532.00 32,201.00 419,570.00
Taxes 5,206.00 15,821.00 9,712.00 2,202.00 3,352.00 36,293.00
Bonuses 700.00 2,650.00 1,450.00 200.00 5,000.00
Background Checks 212.50 212.50 212.50 212,50 850.00
Personnel Expense 6,500.00 6,500.00 13,000.00
Total Payroll Expenses 70,601.50 212,808,50 138,603.50 16,934.00 - 35,765.50 - 474,713.00
Training 167.00 167.00 166.00 500.00
Travel 167.00 167.00 166.00 500.00
Total Other 334.00 334.00 332.00 - - - -- 1,000.00
Grand Total Expenses 145,657.50 394,751.50 173,044.50 17,114.00 4,630.00 AS8,710.50 899.00 784,807.00
Nat Ordinery Expenise 145,657.50 394,751.50 173,044.50 17,114.00 £,630.00 48,710.50 $99.00 784,807.00
Net income 1452250 31,628.50 [25,644.50} 6,686.00 4,620.00 {4,567.50) {299.00} 4,246.00



PROGRAM INFORMATION

ORGANIZATION NAME: Valdez Senior Center, Inc.

Program Title: Nutrition, Transportation and Support Services (NTS)

1. Summarize the program you are proposing. (You will provide the details in the scope of services form.)

The NTS Program provides congregate lunches and Meals on Wheels
lunches to seniors aged 60+ and those with medically diagnosed
disabilities, nutrition and health education information,
transportation services, and support to Valdez Senior Center (VSC)
programs that promote active and involved lifestyles.

2. Briefly, but specifically, describe why the program to be funded under this proposal
is needed and how it will benefit the Valdez community. Is this a new or existing
program? How have you determined the need for your program?

The NTS program provides affordable/free, nutritiously balanced
meals to Valdez seniors (60+ years of age). The meal program
achieves two outcomes: the delivery of meals provides an informal
wellness check and an affordable nutritious meal; lunch time
congregate meals provide seniors a social opportunity for fellowship
while enjoying an affordable nutritious meal. The NTS program
includes information and assistance; nutritional education and
counseling; transportation services; media; and volunteer programs.
The Valdez NTS program has been in place for many years and has
become a program that many seniors rely on. Program need and
commitment of organization resources are determined by use of
services, active outreach, and education of constituent base.

3. Is this program year-round, seasonal, or a one-time event? Year-round
Schedule: Beginning date: N/A Ending date: N/A

4. Estimated number of people to be served by this program? 476
Provide formula for estimate:

Meals (Daily Avg) Individuals Served Units Delivered/Contacts

Congregate(28) MOW(35) 63 17,833(4885 Cong;12,948 MOW)
Transportation (Monthly Avg) 80 5,531 (Mon-Fri; Annual)
Info & Assistance (Mo. Avg) 180 1,478 (Annual Contacts)
Outreach (Monthly Average) 153 1,717 (Annual Outreach)

Indiv (106) Public (47) Total 476 Total 26,559-Units/Contacts

5. Target population served: (i.e.: youth, adult, Senior Citizens, disadvantaged, etc.)
Seniors aged 60+, disadvantaged individuals, and those living
with medically diagnosed disabilities.

6. Is membership in your organization required for participation: Yes _ No X

7. Fee to participant: Member $0 Non-Member $ 0

8. Number of paid program staff: Full-time _3  Part-time _2  Temporary

(6)



ORGANIZATION NAME: Valdez Senior Center, Inc.
Program Information (continued)

9.

10.

11.

12.

Volunteer Services Information:

Number of volunteers: Actual 2018 112
Actual 2019 193
Anticipated 2020 95
Estimated 2021 115

Source of volunteers (parents, members, professionals, others):

Members, spouses, family members, community members/groups,
church organizations, partners, high school and college
students, friends, and the Coast Guard.

Types of services provided by volunteers:

Lawns/grounds work, custodial work, delivering meals,
fundraising, special events, meal preparation, serving lunches,
activities (exercise, games, gardening, food bank support),
administrative assistance (phones, newsletter, front counter),
running errands, painting, etc.

Where will you operate this program? What facilities?

The program will be operated from the Valdez Senior Center
located at 1300 E. Hanagita, Valdez, Alaska.

What is the specific impact on your program if City funding is available at the
following percentages of your request?

75%

50%

25%

0%

Due to the impact of COVID on our funds for operations this year, our meal
program would be reduced. MOW would be delivered on Mon-Fri only. Staff
and staff hours would be reduced. Food options for both congregate and
MOW meal options would be reduced (portions, and elimination of salads
and desserts).

The NTS program’s continued operation would need scrutiny and review,
with probable shut-down of the congregate meal program. Other non-NTS
services provided by the center would be reduced.

The NTS program would be discontinued and other non-NTS services
provided by the Valdez Senior Center would be further reduced.

The NTS program would be discontinued and other non-NTS services
provided by the Valdez Senior Center would be drastically reduced. The
center’'s continued operation would be highly doubtful.

The City is prohibited from contracting with businesses or persons that violate the
Americans with Disabilities Act (ADA). What methods does your organization
employ to comply with the requirements of ADA?

Valdez Senior Center is committed to and in compliance with the Americans with

Disabilities Act (ADA). The Valdez Senior Center goes beyond the scope of the

ADA and strives to accommodate individual needs.

@)



ORGANIZATION NAME: Valdez Senior Center, Inc. Program Information (continued)
13.  Any other comments you would like to make about your program?

The NTS program is a backbone program for the Valdez Senior Center. The
program’s scope of service is core to the center’s mission, providing
community support for Valdez seniors through care and services. While
the number of seniors served and programs offered has steadily
increased, the Valdez Senior Center has not increased our financial
request with the City of Valdez since 2015. However, it is vital the
senior center request a modest increase to adequately maintain
operations. The program is a significant source of funding for the
center, providing for direct program operations expenses, as well as
contributing to indirect costs (insurance, contractual services, fuel,
utilities, etc.) for the operation of the organization.

The Valdez Senior Center targets its services towards seniors over the
age of 60 who indicate they are living at or below poverty level and to
disabled individuals within the Valdez service area. To ensure we are
providing services to those with the greatest economic and social need,
we send out a monthly newsletter with relevant information that
includes an activity calendar and a new meal menu. Menus are also
available on the counter by the front desk and are posted on both our
Facebook page and website.

There i1s a good amount of information & assistance, outreach to
individuals, public assistance outreach, and opportunities for
increased socialization and fellowship for seniors at the center. The
Valdez Senior Center assists seniors and disabled individuals, through
services offered, to remain in their homes. Prior to the COVID-19
pandemic, transportation was available for shopping, medical
appointments, banking, post office, pharmacy, and rides to the center
for activities and meals. Most of this year, we have provided essential
rides only, and are substituting pickup and delivery services whenever
feasible. Congregate meals have been changed to to-go orders or are
delivered Monday - Friday. The Valdez Senior Center is committed to
meeting the needs of our recipients and prepared to continue to meet
emergency needs and provide basic living necessities. Meals on Wheels
are provided 365 days per year to ensure no senior or disabled
individual goes without a meal.

The social and geographical isolation that can occur for seniors and
disabled individuals living in the outlying areas of Valdez may result
in restrictions impacting a person’s ability to perform their normal
daily living tasks and hinder their capacity to live independently. The
Valdez Senior Center Meals on Wheels program can reach and serve these
individuals and alert the center of any unusual circumstances or
noticeable issues, by conducting an informal wellness check with each
delivery. Regular updates are provided by our driver about our
consumers” potential needs for assistance.

Due to the relatively small size of the community, the word about
availability of services is readily spread via word of mouth, local
radio announcements, flyers, newsletters, etc. The Valdez Senior Center
does not turn away any individual who needs food and/or support
services and does not prescribe to a service wait list policy. All
seniors and individuals In need of assistance will receive services
from the Valdez Senior Center.

®)



ORGANIZATION NAME: Valdez Senior Center, Inc.

OPERATING EXPENSES OF PROPOSED PROGRAM
(Budget Form #1)

Program Expenses: Budget Breakdown
PERSONAL SERVICES: $212,694
Salaries/wages $187,522
Employee benefits $_ 24,960
Other: Background Checks $ 212
CONTRACTUAL SERVICES: $17,180
Reproduction/copying $
Equipment rental $
Data processing $
Dues/subscriptions $
Contractual services $_ 2,180
Professional fees & services $
Other: Audit Fees $_15,000
OTHER SERVICES: $26,973
Volunteer services $
Communications/postage $__800
Printing $__ 755
Advertising/promotion $_2,500
Electricity $10,833
Heating $10,333
Travel/transportation $__ 167
Other: Telecom $_1,585
COMMODITIES: $145,110
Clothing $
Office supplies $_ 1,230
Building maintenance $_ 2,380
Operating supplies $140,000
Parts & supplies - equipment $__1,500
OTHER CHARGES/EXPENSES: $17,750
Insurance $_ 12,333
Contingencies $
Training $ 167
Rent $
Capital equipment $
Office equipment $__ 3,750
Other expenses: Vehicle Fuel $__ 1,500

TOTAL COST FOR OPERATION
OF THIS PROGRAM: $419,707

©)



ORGANIZATION NAME: Valdez Senior Center, Inc.

FUNDING SOURCES FOR PROPOSED PROGRAM
(Budget Form #2)

This program budget covers the period of January 1, 2021 to December 31, 2021

SOURCES OF PROGRAM FUNDING GOAL AMOUNT % COMMITTED (Y/N)

Parent Organization $ 14,777 3.6 Y
Gifts and Contributions $ 750 2 N
Membership Dues $
Fees & charges to participants  $
Private sector grants (specify
source and date of award)
State of Alaska - NTS $_64,180 15.3 Y
United Way of Valdez $_20,000 5.2 N
Providence Alaska Foundation $_ 20,000 5.2 N
fundraising events/programs)
$ _
Subtotal of Financial Support for
this program: $119,707 28.5
Supplemental Funding Requested
from City of Valdez: $300,000 71.5
TOTAL FUNDING FOR OPERATION
OF THIS PROGRAM: $419,707 100%

NOTE: Projected program financial support should meet or exceed projected program
expenditures. If not, you must provide an explanation. If the financial support is projected
to exceed the expenditures by a substantial amount, please provide an explanation as to
why grant funds are being requested for this program.

(10)



ORGANIZATION NAME: Valdez Senior Center, Inc.

SCOPE OF SERVICES

Timeline OUTCOMES for 2021 (What do you plan to accomplish in 2021 - be specific)

The Valdez Senior Center mission is to provide support
services to the seniors of Valdez, improving their quality of
life to keep them iIn their homes and our community.

The Nutrition, Transportation & Support Services (NTS)
program provides congregate meals, Meals on Wheels,
transportation services, outreach assistance to individuals
and the public, information and assistance services, classes,
and activities. The NTS program, quite simply, is core to the
delivery of our mission.

The services mentioned above demonstrate a commitment to
effective service delivery and achievement of desired
outcomes through delivering nutritional meals,
transportation, and support services to the seniors we serve.
In doing so, the Valdez Senior Center can meet the primary
outcome of the program, also our mission, which iIs to assist
and increase the number of seniors living safely in their
homes or community of choice.

In 2021, the Valdez Senior Center, under normal
circumstances, would work to increase and expand upon the
delivery of program services while striving to reduce costs
through improved efficiency. Due to COVID-19, in 2021 we will
probably find ourselves in a position of slowly returning to
business as usual. We will adjust and plan diligently to
resume important services that benefit our seniors and
supplement our revenue sources.

Attach additional pages if necessary

Definition: Outcome - End product or result accomplished.



717 PM Valdez Senlor Center, Inc.
08/17/20 Profit & Loss
Accrual Basls January through June 2020
Jan =Jun 20
Ordinary Income/Expense
Iincome
Cholce Medicald Waiver 28,464.30
Contribution Income
Meal Tickets 3,309.00
MOW/Home Dellvered
MOW COVID19 Rellef 8,000.00
MOW/Home Dellvered - Other 8,145.00
Total MOW/Home Dellvered 16,145.00
Total Contribution Income 19,454.00
Donations
Meals Donatlons 996.05
Ride Donations 469.00
Donatlons - Other 2,191.99
Total Donations 3,657.04
gain (loss) on disposal 2,500.00
Gaming Activity 305.00
Grants
City of Valdez 132,500.00
DOT Grant 14,311.82
NTS Program 38,398.50
Providence Alaska Foundation 0.00
United Way 15,000.00
Total Grants 200,210.32
interest Income 38.22
Lunch Contributions 1,621.30
Membership Dues 1,875.00
NSIP 6,646.50
other Income 25.00
Personal Care Attendsnt (PCA) 38,485.64
Private Pay 14,646.10
Rental Income 62,763.00
Total Income 380,691.42
Gross Profit 380,691.42
Expense
Auto Expense
Auto Repalr 459.40
Vehicle Fusl 1,502.14
Auto Expense - Other 21317
2,174.71

Total Auto Expense

Commodities

Page 1



7:17 PM

08/17/20
Accrual Basls

Valdez Senlor Center, Inc.

Profit & Loss
January through June 2020
Jan - Jun 20

Food-NTS

COVID-Food 4,531.60

Food-NTS - Other 52,803.59
Total Food-NTS 57,335.19
Non Food-NTS

COVID-NonFood NTS 909.49

Non Food-NTS - Other 11,587.66
Total Non Food-NTS 12,497.15
Office Supplies

COVID-Office Supplies 96.53

Office Supplles - Other 1,621.23
Total Office Supplies 1,717.76
Shipping & Frelght 491.30
Supplles-Bullding

COVID-Supplies Bullding 170.89

Supplies-Bullding - Other 1,311.65
Total Supplies-Bullding 1,482.64

Total Commodities 73,624.04
Contractual

Advertising

COVID-Advertising 390.02

Advertising - Other 9,618.97
Total Advertising 10,008.99
Bank Fees 42.00
Contract labor 6,170.42
Dues & Subscriptions 2,880.95
Insurance

Auto 1,755.51

Commercial 5,428.42

Llabllity/Board 1,887.80

Umbrella 614.86

Workers Comp 12,405.29
Total Insurance 22,091.88
Licensa & Permits 360.33
Maillng & Stamps 1,129.76
Personnel Expense

Background Checks 512.75

Personnel Expense - Other 5,278.00
Total Personnel Expense 5,790.75
Printing 918.31
Professlonal Fees

Accounting 2,341.15

Page 2



8:26 PM Valdez Senlor Center, Inc.

03/11/20 Profit & Loss
Accrual Basis January through December 2019
Jan - Dec 19
Total Utliities 70,961.86
Facfiity Expense - Other 5,101.29
Total Facliity Expense 96,921.53
Fundralser Expense 296.58
Gaming Expense 648.88
Membership Account 462.97
Movle related expenses 17.95
Payroll Expenses
Payroil Taxes 37,078.07
Payroll Expenses - Other 434,426.71
Total Payroll Expenses 471,504.78
PCA Expense 230.99
Scholarships Expense 2,315.00
Training 2,089.96
Travel 3 4,879.88
Total Expense 853,777.73
Net Ordinary income (20,377.10)
Other Income/Expense
Other Expense
Misc Expense N 000
Total Other Expense N 0.00
Net Other Income 0.00
(20,377.10)

Net Income

Page 3



17 PM Valdez Senior Center, Inc.

08/17/20 Balance Sheet
Accrual Basls As of June 30, 2020
Jun 30, 20
ASSETS
Current Assets
Checking/Savings
Cash Admin 100.00
FNBA 7094 General 27.184.07
FNBA 7110 Membership 9,079.04
FNBA 9648 Contingency 138,844.85
FNBA Gaming 254.62
WFB 7628 Deposit 25,485.63
Total Checking/Savings 200,948.21
Accounts Recelvable
Accounts Recelvable 8,297.35
Total Accounts Recelvable 8,297.35
Other Currant Assets
Inventory Asset 1,569.13
Total Other Current Assets 1,569.13
Total Current Assets 210,814.69
Fixed Assets
accumulated depreclation (552,112.54)
buliding 785,066.00
Equipment 82,384.47
Vehicles 87,781.00
Total Fixed Assets 403,118.93
Other Assots
Contribution recelvable 435,600.00
discount on contribution recelv (38,324.74)
Total Other Assets _387,275.26
TOTAL ASSETS 1,011,208.88
LIABILITIES & EQUITY
Liabilitles
Current Liabllitles
Accounts Payable
Accounts Payable 26,508.33
Total Accounts Payable 28,508.33
Other Current Liabliitles
Accrued Leave 19,634.42
Deferred Income 2,811.00
Payroll Liabllities 12,886.09
Tenant Deposits 15,72_1 .Og
Total Other Current Liabilities 51,052.51

Page 1



717 PM Valdez Senior Center, Inc.

08/17/20 Balance Sheet
Accrual Basls As of June 30, 2020

Total Current Liabifltles
Total Liabllitles

Equity
Retalned Earnings
Unrestricted Net Assets

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 20

77,660.84

77,660.84

919,422.96
33,654.00
(19,428.92)

833,648.04

1,011,208.88

Page 2



(D IRS 2rrmmotts e

Iin reply refer tot 4077552845

P.0. Box 2508, Rooz 4010
Cincinnati OH 45201 Apr. 11, 2011 LTR 4168C O
92-0082275 000000 OO
~ 00034495
BODC: TE

VALDEZ SENJOR CEWTER INC
PO BDX 1635
VALDEZ AK 9%686-1635

Employer ldentificatieon Nuaber: 92-0082275
Person to Contact: MNrs, Johes

Toll Fres Telsphone ﬂulhar} 1-877-829-5500

Dear Taxpayef?

This is in response to your Mar. 2%,
regarding vour tax-exempt status.

our records indicats that vou were recoghized as exampt undep
gection S501¢¢)(3) of the Internal Revenis Code in a dotermination

1gtter issuad in March 1985.

2011, reguest for information

our records mlsc indicate that you are nst = private foundstion within
ticn 509(a) of the Cody bscmuse you are described in

the meaning of Bec
ssction{s) 5a9<(w) (1) and 170¢b) C1ICA) CviD,

Dohots may deduct contributions to you. as provided in section 170 of
acles, devisas, transfers, or giiis to you or

the Cnde. Beguests, lej

for your use arc deductible for Faderal sstate snd gift tax purposes
if thay maet the spplicable provisions of sections 2055, 2106, and
2522 of the Cods.

Pldase rafer to our websits www.irs.govzeo for infornation regarding
tiling reguirements. sSpecifically, ssction 6033(J) of the.Code
providss that failure to fils an annual infermation return for thrae
consscutive years pesults ip revocation nf tax-exemot stytus as of
the filing dus dage of the third return for organizetions réquired tp
file. We will publish & list of organizatians Whose tax-exempt

status was revbked under section BU33(3IJ of the Code on our website
beginning in early 2011.
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ACORD CERTIFICATE OF LIABILITY INSURANCE " viioar2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

‘ CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE COVERAGE AFFORDED BY THE POLICIES

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certaln policles may require an endorsement. A statsment on

‘ IMPORTANT: I the certificate holder Is an ADDITIONAL INSURED, the policy{les} must have ADDITIONAL INSURED provisions or be sndorsed.

| FRODUCER 907-745-2144 4T Kylie J. Balley, ARM __ _______
[Somon Inetrence Agsncy, ina. O L, 907-745-2144 [HAX o 907-745-7275
| Palmer, AK 99845 :mﬁhﬁ;Ryﬂa@cﬂnbslnsumncu.cnm
(Hylle J. Balley INEURERIE] AMFOROING COVERADE ____Ndice
= msimzn » - GREAT AMERICAN ASSURANCE CO. 16891
e wsnern:OREAT AMERICAN ALLIANCE 26832
',;‘;l F,,? lor Center, Inc. yisunes - . MATIONAL UNION FIRE INS CO 19445
Vaidez, 68 - ' ===
INSURER —
MR N
INBURERF :

this certificate does not confer rights to the certificate holder In llsu of »

uch endorsemeiitis).

|'

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TC CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S BUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN

REDUGED BY PAID CLAIMS.

"BOLICYEFF | POLICY EXP |
! ¥

L

MaR TYPE OF INSURANCE ADSLI SRS POLICY NUMBER MO TYY LTS =
A | X COMMERCIAL GENERAL LIABILITY | EACHOCCURRENGE |t 1,000,000
cuamewaoe [ X] ocour X PAC757577714 10/16/2019 | 10/18/2020 PAMAGEICRENTED o ¢ 1,000,000
o — MEDEXF [Atwy ene puoson) | 8
X PROFESSIONAL{E&O} INCLUDED PERSONAL & ADV INIURY | &
| CEN'L AGGREGATE LIMIT APPLIES PER: | CENERALAGGHEGATE | &
X poucy| | B8 Loc FRODUETS - COMPTP AG | §
L e E&O LIAB
s COMBINED SINGLETHIT 900
A auTomoBILE LIABILTY =k s 1,000,000
X anvauto o CAP324049800 10/18/2019 10/16/2020 mopuy INJUFY o pervon | §
O owy || ARG  BODILY INJURY (ar accidens 5
HPERTY LU &l
_ RBomy || NOTRON® | o SEaniy M ASE 5
} -y
B X ussreuauss | X OCCUR EACH OCCUSRENCE = 1,000,000
EXCRSS LIAB CLAIMB-MADE UMB143849912 10/16/2019 10/16/2020 ,____ ..z A 1,000,000
pep | X | revenmions 10,000 - s
pE; FER oTH-
C HORERRD SOMETUBAION, X S| &
ANY PROPRIETOR/PARTNER/EXEGUTIVE [y WC031522382 10/16/2019 10M16/2020 . _, . .. .\ 2 500,000
AT ICERME MR EXCLUBED? NIA s = 500.000
, any h" . £.L. DISEASE - EAEMPLOYEE § O,
=, descr r -
|DESCRIETION GF DESRATION £L DISEASE - POLICT LIMIT | & 500,000

55686. Revised for Auto Pollcy Rewrlite.

CESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additianal Remarks Schedule, may be atiached H more spaoe Is required)
VALDEZ SENIOR CENTER. RE: 1300 HANAGITA PLACE(N.PORTION US 636), VALDEZ, AK

CANCELLATION

l_r,;mr:ﬂﬁTE HOLDER

CITY OF VALDEZ
P.O. BOX 307
VALDEZ, AK 98686

CITYOFV

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWVERED IN
ACCORDANCE WITH THE POLICY PROVISIONA.

ATIVE
= a'_ A

AUTHORIZED REPRESENT,

ACORD 25 (2016/03)

€ 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglatered marks of ACORD
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*SALL POLICIES SUBJECT TO STATE OF ALASKA CANCELLATION STATUTES. %%
*ALASKA STATUTE:AS 21.36.220 IN REGARDS TO CANCEL/NON-RENEWAL/COV.CHG.¥
*ALASKA STATUTE:AS 23.30.030(5) REGARDING CANCEL OF WORKERS COMPENSATION.*

General Liasbility Extensions - when required in written contract:
*Additional Insured-Club Members (Blanket)- Form #CG2002

*Additional Insurad-Managers or Lessors of Premises; Funding Sources;: By
Contract, Permit, enent (Blanket)- Form #CG8977

*Primary & Non-Contr rty (Blanket for AI's)- Form §CG8977

*Naiver of Subrogation (Blanket)- Form #CG8977




VALDEZ SENIOR CENTER, INC.
Letter to the Governing Board

Year Ended December 31, 2019

Altman, Rogers

& Co.|

CERTIFIED
PUBLIC
ACCOUNTANTS




VALDEZ SENIOR CENTER, INC.
Letter to the Governing Board

Year Ended December 31, 2019



Altman, Rogers
& Co.3

PUBLIC
ACCQUNTANTS

June 17, 2020

Members of the Board of Directors
Valdez Senior Center, Inc.
Valdez, Alaska

We have audited the financial statements of Valdez Senlor Center, inc. (the Center) for the year ended
December 31, 2018, and have issued our report thereon dated June 17, 2020. Professional standards
require that we provide you with Information about our responsibilities under generally accepted auditing
standards, as well as certain information related to the planned scope and timing of our audit. We have
communicated such Information in our Ietter to you dated January 14, 2020. Professional standards also
require that we communicate the following Information related to our audit.

Signifi ntin nd Trans n

Management Is responsible for the selection and use of appropriate accounting policles. The significant
accounting policles used by the Center are described in the Notes to the financlal statements. As
discussed in the Notes to the financlal statements, in 2019 the Organization adopted new accounting
guldance, FASB Issued Accounting Standards Update (ASU) No. 2014-08 ~ Revenue from Contracts with
Customers (Topic 608) ASU No. 2018-08 Not-for-profit Entities: Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made (Topic 605).

We noted no transactions entered Into by the Center during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized In the financial

statements In the proper period.

Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and cumrent events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of thelr significance
to the financial statements and because of the possiblility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were:

Management's estimate of the useful lives and depreciation is based upon the expected life of an
asset. We evaluated the key factors and assumptions used to develop the useful lives and
depreclation expense In determining that It Is reasonable in relation to the financlal statements as a
whole.

Management's estimate of the functional expense allocation is based on prior experience and
estimates of general and administrative overhead costs. We evaluated the key factors and
assumptions used to develop the functional expense aflocation in determining that It is reasonable In
relation to the financlal statements as a whole.

Management's estimate of the value of donated goods and services is based upon the estimated fair
market value of goods and services. We evaluated the key factors and assumptions used in valuing
donations and have determined that they are reasonably estimated.

3000 C Strest N. Sulte 201 Anchorage, Alaske 99503 Phone 807-274-2992 Fax 907-274-2993
Offices In Juneau and Soldoing A Professional Corporation



Members of the Board of Directors
Valdez Senlor Center, Inc.
Page 2 of 4

Management’s estimate of the value of in-kind contributions and the Imputed rates to discount the long
term contributions is based upon current interest rates available to the Center. We evaluated the key
factors and assumptions used to develop this estimate in determining that It Is reasonable in relation to
the financial statements taken as whaole.

Management'’s estimate of the collectability of accounts receivable Is based upon historica! collections.
Woe evaluated the key factors and assumptions used to develop the estimated collectability of accounts
receivable in determining that it Is reasonable in relatlon to the financlal statements taken as a whole.

Intemal I

In planning and performing our audit of the financlal statements of Valdez Senior Center, Inc. as of and for
the year ended December 31, 2019, In accordance with auditing standards generally accepted in the United
States of America, we considered the Center’s intemal control over financlal reporting (internal control) as
a basis for deslgning audit procedures that are appropriate in the circumstances for the purpose of
expressing our oplinlon on the financlal statements, but not for the purpose of expressing an opinion on the
effectiveness of the Center's Intemal control. Accordingly, we do not express an opinion on the
effectiveness of the Center's Internal control.

A deficiency In Internal control exists when the design or operation of a control does not allow management
or employees, In the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness Is a deficiency or a combination of deficlencies in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limlted purpose described In the first paragraph and was
not designed to identify all deficlencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficlencies in intemal control that we conslder to be
material weaknesses. However, material weaknesses may exist that have not been Identified.

Financlg Statement Digclosures

The financlal statement disclosures are neutral, consistent and clear.

ifficulties En d in Performin Audit
We encountered no significant difficulties In dealing with management in performing and completing our
audit.

Corre rected M| nts

Professional standards require us to accumulate all misstatements identified during the audH, other than
those that are clearly trivial, and communicate them to the appropriate level of management. During the
course of the audit we noted the following misstatements that were corrected by management:

» Accounts receivable and rental income were adjusted by $2,811.
» Deferred grant revenue and grant iIncome were adjusted by $20,000.



Members of the Board of Directors
Valdez Senlor Center, Inc.
Page 3 of 4

Disagree with me

For purposes of this letter, a disagreement with management Is a financlal accounting, reporting or auditing
matter, whether or not resolved to our satisfaction that could be significant to the financial statements or
the auditors’ report. We are pleased to report that no such disagreements arose during the course of the

audit.

M nt Re ntatio
We have requested certain representations from management that are Included In the management

representation letter dated June 17, 2020.

nagemen itationg with Independen n
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, simllar to obtaining a “second opinion” on certain situations. if a consultation involves application
of an accounting principle to the Center's financial statements or a detarmination of the type of auditors'
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Other Audit Findings or Issuas

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Center's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not &

condition to our retention.

Accounting Assistance
As part of our engagement we drafted the financlal statements of Valdez Senior Center, Inc., from the

Center's accounting records; however, management of Valdez Senlor Center, Inc was Involved in the
drafting process and retalns responsibility for the financlal statements.

onal leme Infol n
The Financial Accounting Standards Board (FASB) has passed several new accounting standards updates
(ASU) with upcoming implementation dates covering several topics as follows:

e ASU2016-02 — Leases (Topic 842). Effective for fiscal years beginning after December 15,
2021.

e ASU2019-03 — Not-for-Profit Entities (Topic 958). Effective for fiscal years beginning after
Dacember 15, 2019.

e ASU2018-13 - Falr Value Measurements (Topic 820). Effective for fiscal years beginning
after December 15, 2018.



Members of the Board of Directors
Valdez Senlor Center, Inc.
Page 4 of 4

ASU 2016-02 (Topic 842): The overall goal of this project Is to ensure that alt assets and llabllities arising
from lease contracts are reported in the statement of financlal position. Accordingly, the new guidance
provides both lessee and lessor accounting requirements for all entities and it applies to all leases except
leases of Intangible and biological assets, inventory, assets under construction, and leases to explore or
use mineral, natural gas and simllar resources. The new update will requirs lessees to recognize the lease
asset and lease liabllity associated with all leases (operating and financing), in the statement of financial

position,

ASU 2019-03 (Topic 958): The amendments in this Update apply to all entities, including business entities
that maintaln collections. However, accounting for collections Is primarily an issue for certain not-for-profit
(NFP) entitles because collections often are held by museums; botanical gardens; libraries; aquariums;
arboretums; historic sites; planetariums; zoos; art galleries; nature, science, and technology centers; and
similar educational, research, and public service organizations that have those divisions. This ASU modifies
the definition of the term collections and require that a collection-holding entity discloss lts policy for the
use of proceeds from when collection items are deaccessioned (that is, removed from a collection). If a
coliection-holding entity has a policy that allows proceeds from deaccessioned collection items to be used
for direct care, it should disclose its definition of direct care.

ASU 2018-13 (Topic 820) was Issued to modify the disclosure requirements on fair value measurements.
Several disclosures were either removed, modified or added to investments measurad on a recurring or
nonrecurring basis.

Restrictlon: sa

This information Is Intended solely for the information and use of management and members of the Board
of Directors of Valdez Senior Center, Inc. and is not Intended to be and should not be, used by anyone
other than these speclfied parties.

Sincerely,

Anchorage, Alaska
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Members of the Board of Directors
Valdez Senlor Center, Inc.
Valdez, Alaska

We have audited the accompanying financial statements of Valdez Senior Center, Inc. (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2019 and 2018,
and the related statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the financial statements.

Management's Responsibility for the Financlal Statements

Management is responsible for the preparation and fair presentation of these financial statements In
accordance with accounting principles generally accepted in the Unlted States of America; this includes
the design, Implementation, and maintenance of internal control relevant to the preparation and falr
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibllity

Our responsibility is to express an opinlon on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted In the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financlal statements are free from material misstatement.

An audlt involves performing procedures to obtain audit evidence about the amounts and disclosures In
the financlal statements. The procedures selected depend on the audlor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor conslders internal control relevant to the entity’s
preparation and fair presentation of the financial statements In order to design audit procedures that are
appropriate In the circumstances, but not for the purpose of expressing an opinion on the effactiveness of
the entity’s internal control. Accordingly, we express no such oplnion. An audit also includes evaluating
the appropriateness of accounting policles used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financlal
statements.

We believe that the audit evidence we have obtalned s sufficient and appropriate to provide a basis for
our audit opinion.

1
3000 C Street N. Sulte 201 Anchorege, Alaska 98503 Phone 907-274-2802 Fax 907-274-2993
Offices in Juneau and Soidoina A Professional Corporstion



Members of the Board of Directors
Valdez Senlor Center, Inc.

Oplinion

In our opinion, the financial statements referred to above present falrly, in all material respects, the financial
position of Valdez Senior Center, Inc. as of December 31, 2018 and 2018, and the changes In iis net assets
and its cash flows for the years then ended In accordance with accounting principles generally accepted in
the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an apinion on the financial statements as a whole. The
Schedules of Revenues and Expenses — Budget and Actual on pages 15-16 are presented for purposes of
additional analysis and are not a required part of the financial statements. Such Information Is the
responsiblilty of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financlal statements and certaln additional procedures, including
comparing and reconclling such Information directly to the underlying accounting and other records used
to prepare the flnancial statements or to the financial statements themselves, and other additional
procedures in accordance with audliting standards generally accepted in the United States of America. In
our opinlon, the Information is fairly stated In all materlal respects In relation to the financial statements as

a whole.

Ottrran, Ko ¢ Lo

Anchorage, Alaska
June 17, 2020



VALDEZ SENIOR CENTER, INC.
Statements of Financlal Poslition

December 31, 2019 and 2018

Assels 2019 2018
Current assets:
Cash and cash equivalents $ 190,468 165,558
Accounts receivable 27,756 21,374
Contribution recelvable, current portion 145,200 145,200
Inventory 1,569 1,669
Prepaild expenses 8,950 8.067
Total current asssts 373,943 341,768
Non-current assets:
Contribution receivable, net of discount 252,075 372,676
Property and equipment, net 386.290 431,349
Total non-current assets 648 366 804,025
Total assets $ 1,022,308 ___ 1,145,793

Liabilities and Net Assets

Liabilities:
Accounts payable 20,871 28,569
Accrued payroll liabilities 12,483 12,742
Accrued annual leave 20,545 20,105
Defamred revenue 2,811 -
Security deposits 12.521 13,221
Total liabilities 69,231 74.627
Net assets:
Without donor restrictions:
Undesignated 535,802 553,290
With donor restrictions:
Time-restricted for future periods 397,275 517,876
Purpose-restricted 20,000 -
Total net assets 953,077 1,071,166
Total liablitles and net assets $ 1,022,308 1,145,793

See accompanying notes to financial statemenits.
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VALDEZ S8ENIOR CENTER, INC.
Statement of Activitiea

Year Ended December 31, 2019 and 2018

Net assets without donor restrictions
Operating activities:
Support

Govemment

Individuals

Foundaticns

Net assste released from restrictions

Total support

Revanues:
Patlent services revenues:
Self pay
Personal care attendent (PCA)
Medicald
Net patiant sarvics revenuss

Rental
Fundralsing
Membership dues
Gaming
Other

Total revenues

Total support and revenues

Operating axpensss:
Program services:
Nutrition, transportation and support
Transportation services
Medicald sarvicas
Senlor facllity
Total program services

Supporting services:
Management and general

Total operating expenaes

Increase {decreese) in net asssts
without donor restrictions

Net assats with donor restrictions:
Foundations
Chy of Valdez contributed rent
Contribution - amortization of discount
Net assets released from restrictions

Increase (decreass) in net assets
with donor restrictions

Change In net asseis
Net assets, beginning of year
Net assets, end of year

See accompanying notes to financlal statements.

2019 2018
391,128 600,401
37,394 43,828
18,600 17,000
146,200 145,200
562,220 806,929
22,808 36,063
128,386 134,812
82240 841
243324 264 516
132,450 133,135
5,501 6,958
3,166 2,260
2,057 3,063
2,608 334
145,868 144,760
981,412 1,215,705
331,688 343,807
85,410 78,747
198,963 212430
345,267 364,991
961.348 960 764
37.552 40,448
£98.900 1,030,232
(17,488) 185473
20,000 -
- 633,008
24,500 30,068
(145,200) (145,200)
(100,601} 517.876
(118,089) 703,349
1,071,168 367.817
953 077 1,071.166




VALDEZ SENIOR CENTER, INC.

Siatements of Functional Expenses

Years Ended December 31, 2018 and 2018

2019 —
Supporting Total
Program Services Services Program
Nutrition, Total Management and
Transportation Transportation Medicald Senlor Program and Supporting
and Support Services Searvices Facillty Services Geaneral Servicos
162,654 65,677 167,598 61,906 457,835 15.477 473,312
22,201 2,354 20,686 20,577 65,818 5,144 70,962
7,348 807 085 13,455 22,595 3,364 25,959
123,090 17 8 4127 127,243 1,032 128,275
5,790 6,71 7,672 8411 27,664 2,103 29,767
- 840 - 15,723 16,563 3,831 20,494
- - - 49,558 49,558 - 49,558
- - - 145,200 145,200 - 145,200
10,605 9,924 2,033 26,310 48,872 6,501 55,373
331,688 85410 198,983 345,267 961,348 37,552 998.900
(Continuexi)



Expenses:

Operating:
Personnel
Utilities
Facility
Program supplies
Insurance
Professional fees
Depraciation
Rent
Other

Total expenses

See accompanying notes to financial statements

VALDEZ SENIOR CENTER, INC.

Statements of Functional Expenses, Continued

2018
Supporting Total
Proaram Services Services Program
Nutrition, Total Management and
Transportation Transportation Medicaid Senior Program and Supporting
and Support Services Services Facility Services General Services
126,716 56,571 175,948 83,827 443,062 21,139 464,201
29,646 1,626 24,580 25,901 81,753 6,112 87,865
6,642 506 2,550 9,049 18,747 2514 21,261
145,408 - - 4,706 150,114 1,177 151,291
5,903 5,627 8,323 8,590 28,443 2,786 31,229
192 420 117 15,933 16,662 3,983 20,645
- - - 50,838 50,838 - 50,838
- - - 145,200 145,200 - 145,200
29,100 13,997 921 10,847 54,965 2,737 57,702
343,607 78,747 212,439 354,991 989,784 40,448 1,030,232




VALDEZ SENIOR CENTER, INC.
Statements of Cash Flows

Years Ended December 31, 2018 and 2018

2019 2018
Cash flows provided (used) by operating activitles:
Change in net assets $ (118,089) 703,349
Adjustments to reconcile change in net assets
to net cash provided (used) by operating activities:
Depreciation 49,558 50,838
{Increase) decrease in assets:
Accounts recelvable (6,382) 12,855
Contributicn recelvable 120,601 (517,876)
Inventory - 4,362
Prepaid expenses {883) (1,191)
Increase (decrease) In llabllitles:
Accounts payable (7.688) (220,572)
Accrued payroll liabilities {259) (66)
Accrued annual leave 440 471
Deferred revenue 2,811 -
Security deposits (700) (2,099)
Net cash provided by operating activities 39,409 30,071
Cash flows provided {used) by investing activiies
Purchase of property and equipment (14 498} (11,494}
Change in cash and cash equivalents 24910 18,577
Cash and cash equivalents, beginning of year 165,658 146,981
Cash and cash equivalents, end of year $ 180,468 165,558
Supplemental Digclosures:
City of Valdez in-kind rental contribution $ - 633,008

See accompanying notes to financial statements.
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VALDEZ SENIOR CENTER, INC.
Notes to Financlal Statements

Year Ended December 31, 2019 and 2018

Summary of Significant Accou

Operations
Valdez Senior Citizens Center, Inc. (the Center), is a nonprofit organization in Valdez, Alaska, and

is organized to ensure and protect the honor, security, and Independence of senior clizens of
Valdez and Prince Wllllam Sound areas and assist them in maintaining & positive and meaningful
quality of iife. The Center operates the following programs:

Nutrition, Transportation and Support:

Congregate and Home-dellvered Meals Program — This program provides congregate
lunches five days per week and home delivered meals seven days per week funded with
grant funds from federal, state and sources, the Clty of Valdez, and guest donations.

Transportation and Support Services — This program provides transportation to and
from the senlor center or other destinations for seniors, and other services needed for

senlors' health and enjoyment.

Health Care Outreach — The Center provides services to senior clients both at the Center
and in the community. Types of services provided include client education, preventative
care, wellness clinics, and community liaison and outreach.

Transportation Services:

This program is funded by the State of Alaska Depariment of Transportation and Public
Facilities and provides transportation to and from the senlor center or other destinations

for seniors.

Medicald Services:

Consumer Directed Personal Care Attendants and Cholce Medicald — Funded with
federal and state Medicaid monies, this program provides consumer selected and directed
personal attendants that provide chore and respite care for eligible senlors.

Senlor Facliity:

Apartments — The Center manages 15 independent residentlal units In the complex under
an agreement with the City of Valdez.

The Center has a varlety of fundralsing activities, including raffles, auctions, and craft falrs run by
volunteers. Net resources from these activities provide unrestricted funds which are used in support
of the above programs as well as other activiles and services desired by the senlor community.
The expenses related to these activities in both 2019 and 2018 were immaterial.



VALDEZ SENIOR CENTER, INC.

Notes to Financlal Statements, Continued

Basis of Presentation

The financlal statement presentation follows the recommendations of the Financial Accounting
Standards Board. The Center is required to report Information regarding Its financlal position and
activities according to two classes of net assets: net assels without donor restrictions and net
assets with donor restrictions. A description of the two net asset categories follows:

Net Assets Without Donor Restrictlons — Net assets available for use in general operations and not
subject to donor (or certaln grantor) restrictions.

Net Assets With Donor Restrictions — Net asssts subject to donor- (or certaln grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-imposed restrictions
are perpetual In nature, where the donor stipulates that resources be maintained in perpetuity. Gifts
of long-lived assets and gifts of cash restricted for the acquisition of long-lived assets are
recognized as revenue when the assets are placed in service. Donor-imposed restrictions are
released when a restriction expires, that is, when the stipulated time has elapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or both.

Publl R

The Center receives the majority of Its operating revenue from federal and state grants, fees for
services, and rental Income. Contributions from individuals and businesses supplement a major
portion of operating costs.

Grant Income: Income from grants is recognized to the extent of allowable costs incurred.

Fees for servicas: These revenues Include charges to seniors and third parties for services
provided as well as Medicaid revenues.

Rental: Rental income from housing units operated by the Center is accrued in the accounting
period in which they are eamed. All leases are on a month-to-month basis.

Interest: Interest income from cash investments is accrued when eamed.

The Center has adopted Accounting Standards Update (ASU) No. 2014-08 — Revenue from
Contacts with Customers (topic 606), as amended, and ASU No.2018-08 ~ Not-for-Profit Entities:
Clarifying the Scope and the Accounting Guidance for Contributions Recelved and Contributions
Made (Topic 605) as management belleves these standards Improve the usefulness and
understandability of the Organization’s financial reporting.

Analysis of various provisions of these standards resulted in no significant changes In the way the
Center recognizes revenue, and therefore no changes to the previocusly issued audited financial
statements were required on a retrospective basls. The presentation and disclosures of revenue
have been enhanced In accordance with the standards.



VALDEZ SENIOR CENTER, INC.

Notes to Financial Statements, Continued

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that affect the reported amounts of
assets and liabliities and disclosures of contingent assets and liabillties at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting perlod.
Actual results could differ from those estimates.

ivable

Management has elected to record bad debt using the direct write-off method. Generally accepted
accounting principles require the allowance method to be used to reflect bad debts. However, the
effect of the use of the direct write-off method Is not materially different from the results that would
have been obtained had the allowance method been followed. Management decides to write-off
accounts as a result of the death of a patient, failure to obtain Medlcaid prior to authorizaticn, or a
client's inabillty to pay for services. No Interest is accumulated on delinquent receivables. As of
Dacember 31, 2018 and 2018, all receivables were deemed collectlble by management and no
accounts receivable were written off by the Center.

Investments

The Center record Investment purchases at cost, or if donated, at fair value on the date of donation.
Thereafter, investments are reported at thelr fair values in the statements of financial position. Net
investment retum/(loss) is reported In the statements of activities and consists of Interest and
dividend Income, realized and unrealized capital gains and losses, less external and direct internal
Investmant expenses.

Inventory
Inventorles, consisting of heating oll and food supplies, are stated at cost, which approximates fair

value, using the first-in first-out (FIFO) method. Inventorles are recoded as expendliures when
consumed.

Prepaid Expenses
Payments made fo vendors for services that will benefit periods beyond the accounting period are

recorded as prepaid expenses.

Pro Equipment and Depreciatl

Property and equipment are stated at cost. Expenses for maintenance and repairs are charged to
expense as Incurred and expenses for major renovations are capitalized. All expenses for
equipment, with a useful life of greater than one year, in excess of $5,000 are capitallzed.
Depreclation is provided over the estimated useful lives of the assets on a straight-line basis. All
donated properties are capltalized at the fair value or estimated value at the time of receipt.

Annual Leave

Annual leave is accrued as earned by employees and recorded as an expense In the period earned.

10



(@)

(3

VALDEZ SENIOR CENTER, INC.

Notes to Financial Statements, Continued

Fair Value of Financlal [nstruments ‘
Fair value is the price that would be recelved to sell an asset or pald to transfer a liability in an

orderly transaction In the principal, or most advantageous, market at the measurement date under
current market conditions regardless of whether that price is directly observable or estimated using
another valuation technique.

The following financial instruments are recorded at fair value or at amounts that approximate fair
value: (1) cash and cash equivalenis, (2) recelivables, net, (3} certain other current assets,
(4) accounts payable and (5) other current liabilities. The carrying amounts reported in the
Statements of Financlal Posltlon for the above financlal Instruments ciosely approximates their fair
value due to the short-term nature of these assets and llabllitles.

Income Taxes

The Center Is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code. Although the Center is exempt from federal income taxes, any income derived from
unrelated business activities is subject to the requirements of filing Federal Income Tax Form 890T
and a tax liability may be determined on these activities. The Center classifies all interest and
penalties related to tax contingencles as income tax expsnse. With few exceptions, the Center's
tax returns are no ionger subject to audit by state and federal taxing authorities for years prior to
2018.

Cash and Cash Equlvalents

For purposes of the Statements of Cash Flows, the Center considers cash on deposit, cash on
hand, money market funds, certificates of deposlis and shori-term investments with original
maturitles of three months or less to be cash aquivalents.

The Center maintains cash balances at financial institutions in Valdez, Alaska, which are insured
by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. At December 31, 2019 and
2018, no deposits were uninsured. The balances Include tenant security deposits being held by the
Center. Tenant security deposits were $12,521 for the year ended December 31, 2019, and
$13,221 for the year ended December 31, 2018.

Accounts Recelvable

The Center’s accounts receivable balance as of December 31, 2019 and 2018, consisted of the
following:

2019 2018

Medicald $ 1,470 1,470
Personal care attendant 11,859 9,342
Chore and resplite 3,358 5,784
Self-pay clients 3,837 -
Day habilitation 1,613 -
State of Alaska — grants ~ 5,518 4,778

Total accounts receivable 3 27,756 21,374

11
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VALDEZ SENICR CENTER, INC.

Notes to Financlal Statements, Continued

in 2018, the Center renewed its agreement with the City of Valdez for an additional 5 year lease
on the property. The payments on the lease are donated to the Center. The fair value of this
promise to give Is recorded at its net present value and amortized over the life of the lease. The
Center recognized an Increase in net assets with donor restrictions of $633,008 related to the new

lease agreement.

Based on a local rent survey performed by the Clty of Valdez, the fair value of the monthly lease
rate was determined to be $1.83 per square foot, per month. The Center recognized In-kind rent
expense of $145,200 In FY19 and FY18. In the 2019 and 2018 Statement of Functional Expenses,
the full amount of rent expense was charged to Program Services, Senlor Facllity. On the
Statement of Activities, amortization of the discount of the contributed rent was $24,599 for FY18
and $30,068 In FY18. The Center remeasures the falr value of its contributions receivable from
the City annually and adjusts the measurement Inputs based on market conditions and other
relevant data.

The value of the lease agreement Is based on the present value of the future lease using a discount
rate of 4.76% (the prime rate at the inception of the lease). The value of the remaining lease
agreement at December 31, 2019 was $397,275, which Includes a discount of $38,325. The value
of the remalning lease agreement at December 31, 2018 was $517,876 which includes a discount
of $62,924. These values are reported as net assets with donor restrictions and are released from
restrictions as the time restrictions are met. The original agreement expired at the end of 2017 and
the new agreement was signed at the start of 2018.

The amount to be received for contributions recelvable is as follows:

2019 2018
2019 $ - 120,601
2020 126,329 126,329
2021 132,330 132,330
2022 138,616 138,616
Total $ 397,276 617,876

Property and Eguipment

The following is a summary of property and equipment as of December 31, 2019 and 2018:

2019 2018
Building improvements $ 785,066 785,066
Vehicles 87,781 73,281
Furniture and equipment 75,655 75,656
948,402 933,803
Less accumulated depreclation (552,112) (502,554)

Total property and equipment $ 386,280 431,349

12



VALDEZ SENIOR CENTER, INC.

Notes to Financlal Statements, Continued

Depreciation expense was $49,558 in 2019 and $50,838 In 2018. The useful lives adopted for the
purpose of computing depreciation are as follows:

Years
Building improvements 7-20
Vehicles, furniture, and aquipment 5-10
(6)  Net Assets with Donor Restrictions
Net assets with donor restriction consist of the following at December 31, 2019 and 2018:
2019 2018
Promise to give — Building Lease $ 397,275 517,876
Purpose restriction —
Nuirition, Transportation and Support Services program 20,000 -
Total $ 417,275 517,876

Net assets were released from donor restriction through the passage of time. Net assets released
from donor restrictions were $145,200 for 2019 and $145,200 for 2018.

(7}  Government Support

Government support on the Statement of Activities is composed up of the following at
December 31, 2019 and 2018:

2019 2018
State of Alaska $ 85,854 73,873
Federal 40,272 37,728
Clty of Valdez 265,000 489,000
Total government support $ 391,126 600,401

(8) ncen rt and Revenus

Support and revenue recelved from the City of Valdez through grants and donated rent for 2019
and 2018 was 42% and 52%, respectively, of total support and revenue for the Center. Without
this support and revenue, the Center would not be able to provide the same level of services.

(9)  Reclassifications
Certain reclassifications of amounts previously reported have been made to the accompanying

financial statements to malntaln consistency between periods presented. The reclassifications had
no impact on previously reported net assets.

13
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VALDEZ SENIOR CENTER, INC.

Notes to FInanclal Statements, Continued

The financlal statements report certaln categories of expensas that are attributed to more than one
program or supporting function. Therefore, expenses require allocation on a reasonable basis that
is consistently applled. The expenses that are allocated include personnel, utilities, facility,
program supplies, Insurance, professional fees, and other, which are allocated on the basis of
estimated time and effort. 100% of rent and depreciation are allocated to the senlor facllity
functions.

Subseqguent Events

The Senior Center has performed an evaluation of subsequent events through June 17, 2020,
which [s the date these financlal statements were available to be issued. On January 30, 2020, the
World Health Organization declared the outbreak of COVID-19 as a “public health emargency of
international concern”, and on March 13, 2020, the President of the United States declared a state
of national emergency. As a result of the outbreak, there has been instabllity In the capital markets
as well as the changing government policles that have impacted how the Senlor Center provides
patient services. The ultimate Impact of the COVID-18 outbreak Is highly uncertain. Menagement
does not yet know the full extent of potential impacts on the organization.

Liguldity and Avallablll

Financlal assets available for general expenditure, that is, without donor or other restrictions limiting
thelr use, within ane year of the balance sheet date, comprise the following:

2019 2018
Cash and cash equivalents $ 180,468 165,558
Accounts receivable 27,756 21,374
$ 218,224 186,932

As part of the Center's liquidity management plan, the center maintains one contingency cash
account to be used to cover operational expenses for a two month period in case of major
deficlencles In government funding. Additionally, the center maintains all tenant security deposits
in a separate savings account at Wells Fargo. The account had a year-end balance of $20,783 and
$22,672 in 2019 and 2018, respectively. All other excess cash is maintained on an unrestricted
basls.
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VALDEZ SENIOR CENTER, INC.

Alaska Department of Health and Soclal Services

Nutrition, Transportation and Support Services (NTS) FY18-19

Grant Award # 607-309-18028

Schadule of Revenues and Expenditures - Budget and Actual

Year Ended December 31, 2018

Variance with
Final Actua) Amounts Final Budget -
Budgsted Prior Current Posltive
Amounts Years Year Total {Negative)
Revenues:
Intargovemmantal -
Federal sources passed through
the State of Alaska $ 39,272 32,619 6,653 39,272 -
State of Alaska 20,908 - ___20%08 ____ 20908 -
Total revenues 80180 32,619 27 561 60,180 -
Expenditures:
Personal services 60.180 32818 27.5661 60.180 -

Excess of revenues over expenditures § -
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