
Proposed Financial and Operations Reporting Schedule

Month Meeting Type Management Report Notes

1st Feb 

Meeting
Workshop

City Manager

Assistant CM

Finance

Projects
Updates and prioritization

Multi‐Year schedules

Off‐Night Workshop

City Manager

Assistant CM

Finance

Projects

Continuation of prioritization

Preview of Budget Resolution for 

Projects & Carry‐Forward

Finance Q4 Financials
unaudited; trends and analysis

includes carry‐forward figure

HR Administration: HR

preview of health insurance renewal

recruitment, retention, vacancies

personnel regulations

other department initiatives

2nd March 

Meeting

Regular meeting 

Agenda Items

Assistant CM

Finance
Budget Resolution Final projects, cleanup, carry‐forward

Apr
2nd April

Meeting

Regular meeting

Agenda Item

Assistant CM

Pub Works

Facilities, Fleet, 

Infrastructure

Engineering, Building Maintenance

Water, Sewer, Refuse

Streets, Shop, Major Equipment

OPERATIONS ‐ not projects

Finance Administration: Finance
Insurance Renewal, 

Investments, Other

Econ Devel Administration: EconDev Econ Dev initiatives, Housing

Finance Q1 Financials Brief finance presentation

Administration: IT

Network and infrastructure updates

Security initiatives

Tech Equipment Schedule

Administration: Planning
Comp Plan

GIS

Assistant CM

Parks & Rec
Parks, Recreation

Programming stats and proposals

parks commission

Master Plan, Meals Hill

2nd June 

Meeting
Workshop City Manager Council priorities

updates on existing priorities

articulation of new priorities

Jul
1st July 

Meeting
Workshop City Manager Council priorities finalizing of priorities

Finance Q2 Financials Includes audited beginning fund balances

Police Chief

Fire Chief
Public Safety

Department Updates & Data

Animal Control, Nuisance Abatement

Sep Multiple Internal / Staff All City Manager budget review
review of Department budgets

en route to CityMgr recommended budget

Oct Multiple Budget Workshop City Manager council budget workshops
Six workshops 

throughout the month

Finance Q3 Financials Brief finance presentation

Assistant CM

Ports & Harbor
Ports and Harbor

New Harbor, Ports/Harbor Data

Cruise ships

Dec
1st Dec 

Meeting

Regular meeting 

Agenda Item
Assistant CM Projects

Recap of construction season; 

projects status

Feb

Regular meeting 

Agenda Item

Regular meeting 

Agenda Items

1st June 

Meeting
Jun

Regular meeting 

Agenda Items

2nd August 

Meeting
Aug

Mar

Regular meeting 

Agenda Items

2nd May 

Meeting
May

1st March 

Meeting

Assistant CM

IT

Planning

Regular meeting 

Agenda Items

2nd Nov 

Meeting
Nov
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