
Budget Workshop Agenda: 
Monday, October 7th, 2019

Facilities, Fleet, Infrastructure Division

• Capital Facilities
• Building Maintenance

• Engineering

• Gilson Clinic

• Public Works
• Sewer

• Solid Waste

• Streets/Shop

• Water

• Major Equipment Reserve

• Preview of October 10 Workshop





Misc. Reserves
$6.50MM

Major Equipment
$1.60MM

Technology
$708K

Capital Projects
$-

Library
$661K; 4.93 FTE

Civic Center
$884K; 4.55 FTE

Park Maintenance
$850K; 2.75 FTE

Parks & Recreation
$1.22MM; 5.3 FTE

Animal Control
$516K; 3.2 FTE

Public Safety & Support
$1.52MM; 9.7 FTE

Law Enforcement
$2.39MM; 12.1 FTE

Engineering
$1.13MM; 8 FTE

Building Maintenance
$1.92MM; 8.25 FTE

Sewer
$608K; 2.75 FTE

Airport
$405K; 0.95 FTE

Port
$1.16MM; 3.6 FTE

Harbor
$1.78MM; 7.45 FTE 

Community Service Orgs.
$2.69MM; 0 FTE

Hospital
$170K; 0 FTE

Education
$10.51MM; 0 FTE

Debt Service
$4.40MM;  0 FTE

Insurance
$343K;  0 FTE

Permanent Fund
$305K;  0 FTE

Solid Waste
$2.01MM; 6.75 FTE

Streets, Shop
$2.50MM; 9.25 FTE

Water
$787K; 2.75 FTE

City Clerk
$679K; 5 FTE

City Attorney
$1.65MM; 0 FTE

Finance Director
$6.05MM; 6 FTE

Human Res. Director
$390K; 2 FTE

Information Tech. Director
$1.16MM; 6 FTE

Community Dev. Director
$1.92MM; 7 FTE

Ecomonic Dev. Director
$881K; 2.2 FTE

Public Works Director
$5.60MM; 21.5 FTE

Capital Facilities Director
$3.49MM; 14 FTE

Director of PRCS
$3.45MM; 16.78 FTE

Ports & Harbor Director
$3.13MM;  11 FTE

Police Chief
$4.37MM; 25 FTE

Parks, Recreation &

Cultural Services  - pg.
$3.61MM Budget
17.53 Full-Time Emp.

Public Safety - pg.

$6.57MM Budget
35.80 Full-Time
Employees

Administration  - pg.

$13.89MM Budget
31 Full-Time Employees

Facilities, Fleet & 

Infrastructure - pg.
$9.04MM Budget
37.75 Full-Time Emp.

Support - pg. 
$13.37MM Budget
No Employees

Fire Chief
$2.13MM; 10.8 FTE

Ports & Harbor - pg.

$3.35MM Budget
12 Full-Time
Employees

City Council

$350K;  7 Members
City Manager
$814K;  2.8 FTE

MKG Clinic
$84K; 0 FTE

Reserve Funds
$8.81MM Budget
No Employees

Full-Time Employees:  134.10
Departments:  33
Department Directors:  13

Organizational

Totals:

Total 2020
Appropriations:
$58.9MM

City of Valdez 2020 Organizational Chart and

Citywide Budget Appropriations

Facilities, Fleet &
Infrastructure

One of five staffed 
Divisions

Two Directors
Seven Departments

$9MM Expenses
37.75 FTEs





Facilities, Fleet & Infrastructure Division
Department Review 

Building Maintenance

• Overall Department expense budget down $74K, 3.7%
• $9.5K increase in FTE payroll costs reflects COLA, with partial offset from benefits

• $11K reduction in Other Operating reflects best estimates of 
Communications/Postage and prior-year non-recurring office equipment

• $15K increase in Other Personnel comprised of $8K increase in training and $7K 
combined increase in OT and Temp Wages

• $46K reduction in Contracts.  Category reflects numerous service contracts for 
electrical, testing & inspections, HVAC, misc. maintenance & repair

• $42K reduction in Maintenance reflects new janitorial contracts.



Facilities, Fleet & Infrastructure Division
Department Review 

Gilson Medical Clinic

• Clinic is its own fund; Fund balance approximately $500K

• Staff recommends that fund be closed and merged with 
General Fund / Building Maintenance

• Was previously staffed (3 FTE) by City for Maintenance; 
Is now staffed by Providence

• Revenues reflect Valdez Medical Clinic rental lease

• Expenses reflect janitorial and utilities costs





Facilities, Fleet & Infrastructure Division
Department Review 

Engineering

• Overall Department expense budget down $277K, 20%
• $12K increase in FTE payroll costs reflects COLA and step/level increases, 

with partial offset from benefits

• $10K increase in Other Personnel comprised of $5K increase in training/travel, and 
$5K combined increase in OT 

• $300K reduction in Contracts reflects Director-recommend allocation of project 
management contractors to the specific projects, rather than to the department





Facilities, Fleet & Infrastructure Division
Department Review 

Solid Waste

• Overall Department expense budget up $250K, 14%
• $21K reduction in FTE payroll costs reflects reduced benefits and retirement of 

long-term employees at high step/level

• $35K reduction in Other Operating reflects non-recurring office/capital expense 
from 2019

• $12K increase in Other Personnel comprised travel/training costs, plus slight ($2K) 
increase in temp wages

• $297K increase in Contracts reflects customized bear-proof cans ($185K) and other 
ongoing testing, sampling, engineering, and site-optimization services





Facilities, Fleet & Infrastructure Division
Department Review 

Streets / Shop

• Overall Department expense budget up $11K, 0.5%
• $7K reduction in FTE payroll costs reflects reduced benefits and retirement of long-

term employees at high step/level

• $3.7K reduction in Other Operating reflects estimated reproduction/copying costs

• $5K reduction in Other Personnel comprised of travel/training costs

• $20K increase in Contracts driven by $30K Groomer maintenance, with other 
partial offsets







Facilities, Fleet & Infrastructure Division
Department Review 

Utilities Fund – Water/Sewer Departments

• Overall Fund expense budget up $40K, 3%
• $14K increase in FTE payroll costs reflects step/level increases and COLA, with 

partial offset in reduced benefits

• $30K increase in Contracts reflects scheduled tank inspection (Water Dept)



Major Equipment Summary

• Embedded in $8.9MM Reserve Fund Appropriations

• $1.59MM Appropriation Request = 10-year Future Average

• $1.86MM Scheduled or Requested Purchases in 2020

• $898K scheduled replacements for 2020

• $830K budgeted from prior years, deferred until 2020

• $63K New Requests; If approved, purchase from fund balance

• $67K scheduled for 2020, but deferred to future years…will not be purchased in 2020

• Approximate Unencumbered Fund Balance: $3.6MM

• Surplus Sales: $305K (2018 Audited Figure)



Major Equipment – Scheduled Purchases in 2020 ($1.9MM)

Deferred 66,648                          

Finance 14,000                          

Machine Envelope Folding Stuffing 14,000                          

Solid Waste 52,648                          

Collection Box Haul All f/F550 52,648                          

New 120,000                       

Fire / EMS 107,000                       

Radio Repeaters 22,000                          

snow machine 30,000                          

Ford F250 (new FTE) 55,000                          

Water 13,000                          

bumper crane 13,000                          

Prior 829,500                       

Solid Waste 435,000                       

Excavator 435,000                       

Streets / Shop 394,500                       

Loader 966M CAT 394,500                       

Replace 897,500                       

Animal Control 75,000                          

SUV Ford Expedition Animal Control 75,000                          

Civic Center 68,000                          

Dishwasher 20,000                          

Freezer System Reach-In 20,000                          

Projection 3D Digital 28,000                          

Fire / EMS 210,000                       

Truck GMC Squad One 210,000                       

Harbor 50,000                          

Bobcat S100 50,000                          

Port 100,000                       

Bobcat S100 50,000                          

Truck Ford F150 50,000                          

Streets / Shop 394,500                       

Loader 966K CASE 394,500                       

Grand Total 1,913,648                    



Budget Workshop Agenda
Thursday, October 10th, 2019

• Recap of Citywide Appropriations

• Administration Division (excluding Human Resources)

• 1 FTE Request (Emergency Manager)

• Technology Reserve (IT Department)

• Events (Economic Development Department)

• Preview of Thursday, October 17th Workshop


