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Project: Senior Center/City Hall Elevator Modernization 
Project Number: 17-350-1612 

 

 
 
 
FT Elevator 
 
 FT Elevator is acting as a consultant and has provided this service as part of bid package at no additional cost.  
 FT Elevator was formed 8 years ago with the thought of providing a non-proprietary option for elevator 
modernizations. At the same time, I was offered a chance to try and save a fledgling one world order local 
elevator company. I took on this responsibility as well, and have been working both companies for the last eight 
years. After having grown this company from a one-man service department, to currently four full time 
employees, I did feel the need to move on and concentrate on FT Elevator. I left them in December of 2016. 
 Over the years I have personally modernized through FT Elevator sixteen traction elevators, fifteen hydraulic 
elevators, four in ground jack replacements, and a new construction 3 stop hydraulic elevator in Fairbanks.  
 Prior to FT Elevator, I had over 16 years at US elevator through their numerous mergers to become what is now 
known as Thyssen Krupp. For them I modernized Alaska Regional 5 car group, BP building and numerous 
hydraulic elevators. 
  I have seen many different styles of proprietary equipment, from US Elevators Ascension product, that every 45 
days would shut down unless a tech would reset it prior. Thyssen Krupp Elevator ISIS product which only the 
right laptop could reset TFR faults. Otis elevator with their GEN 2S which has no LED's for trouble shooting and 
their service tool expires and needs to be refreshed. Schindler Elevator having a flash drive that is removable, so 
testing by others is virtually impossible. It's all about locking you into the almighty service dollar. 
 This is where FT Elevator excels, by providing non-proprietary equipment. For my controllers I use both 
Smartrise and Elevator Controls depending on application. They have unlimited free tech support to anyone, 
which gives you the opportunity to go with any service provider that you prefer. Both manufacturers have been 
around for years and have supplied controllers even to the majors for non-proprietary applications.  I tend to 
stay with OEM on door equipment, whether it is Otis, GAL or Dover. Fixtures are supplied by Unitec, which 
basically is Otis. (personal preference, great buttons that last a long time). Hydraulic power units supplied by 
Unitec as well. Traction machines are either Torin or Hollister Whitney. All of the equipment used here is either 
being currently used by the majors or has been used in the past. 
 What you will find with FT Elevator is that the owner is installing the equipment and with that you have 
someone that is invested in your project. The finished product is his reputation. I have included a reference page 
that gives all of the people that have been associated with my upgrades. It is not just a cherry-picked handful of 
jobs that went well.  
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Products 
 
Listed below are the major items that will be replaced on the elevator modernization. Please see scope 
of work for full component replacement 

 
• Controller 

The new controls will be supplied by Smartrise.  A leader in non-proprietary controls. All solid state with simple 
and easy to navigate screens to access faults if needed with manual supplied for corrective actions. Free 24 hour 
tech support 
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• Door Operators 
 New GAL Mofvr closed loop door operator. Easy installation as both Senior Center and City Hall are GAL door 
equipment, to include all new linkage arms, clutch, and door restrictor. Original door equipment for all US 
elevator was GAL. Still manufacturing parts, a hundred years later 

 

 
 

• Hydraulic power unit 
New submersible power unit supplied by Unitec, which is Otis elevator’s parts division. 
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• Fixtures 
New fixtures supplied by Unitec. LED lighting with a very robust button 

 
 

Hall Station                                                                                    Car station 
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• Cab interior 
New cab interiors supplied by Snap Cab. Cabs are spec’d similar for both cars. Both City hall and Senior Center 
will have the stainless kick panels as shown. Upper horizontal panels will be of color choice by owner. 
 
 Due to small cab at City Hall handrail will only be applied to back wall 
 
 Senior center will have new side walls with handrails either side. New stainless applied panel to front of 
elevator to cover existing phone cabinet as New Car operating panel will have built in phone. New stainless 
applied to both headers as to cover old position indicator and holes from emergency light as well as old ceiling. 
A new position indicator and car emergency light will be also included in new car operating panel 
 
A new modular LED downlight ceiling will be provided for both cars 
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Scope of work 
 
City Hall/Senior Center 

 
•  D u t y ,  Tr a v e l   R e t a i n  

•  S t o p s  a n d  o p e n i n g s   R e t a i n   

•  M a c h i n e   N e w  

•  P o w e r  u n i t   N e w   

     N e w  m o t o r ,  p u m p ,  m u f f l e r ,  v a l v e                                                                    

•  C o n t r o l  s y s t e m s   N e w  No n - p r o p r i e t a r y  m i c r o p r o c e s s o r  

•  S t a r t  c o n f i g u r a t i o n   N e w  " s o f t  s t a r t "  

•  E merg en cy  op era t i on   U pg rad ed  t o  cu rren t  cod e  

•  Pi t  s t op  sw i t ch   N ew  

•  H oi s tw ay  a cces s  sw i t ch   N ew ,  p er  cod e  

•  I nsp ec t io n  s t a t io n   N ew  

•  C a r  op erat i ng  pane l   N ew  M3  lu xu ry  f ix t u re  

•  C o mmu ni ca t ion s   N ew  AD A  phon e  in t eg ra l  w i th  CO P  

•  C a r  p o s i t i on  i nd i ca t o r   N ew  po s i t i on  ind i ca t o r  i n  CO P  

•  B rai l l e   N ew  on  CO P and  en t ran ces  

•  Fl o o r  Pa ss i ng  Ch ime   N ew ,  A D A co mp l ian t  

•  E merg en cy  l i gh t i ng   N ew ,  in teg ra l  i n  CO P  

•  H al l  bu t ton  s t a t ion s   N ew  M3  su rf a ce  mo un ted  

•  I n  ca r  l an tern    N ew  

•  H al l  l an tern s    N o t  app l i cab l e  

•  C a r  gu id es     N ew  ro l l e rs   

•  C a r  f ra me     R e t a in  

•  D o o r  op era to r (s )   N ew  GAL  c lo s ed  lo op  do o r  op era to r  

•  I n t er l o cks     N ew  

•  D o o r  res t r i c t or s    N ew  p er  cod e    

•  D o o r  p rot ec t i on    N ew  in f ra red  p ro tec t ion  d ev i ce  

•  C a r  do o r  t ra ck s    R ef urb i sh  

•  C a r  do o r     N ew  

•  H oi s tw ay  do o r  t racks   R ef urb i sh  
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•  H oi s tw ay  do o rs    N ew  

•  H oi s tw ay  do o r  c l os er s  N ew   

•  H oi s tw ay  l i mi t  sw i t ch es  N ew  a s  requ ired  by  co de  

•  T rav e l ing  cab l e    N ew  

•  H oi s tw ay  w ire    N ew  

•  H and ra i l s     N ew  

•  C ab  f in i sh es    N ew  

•  Si gn ag e     N ew   

•  T o e  gua rd s    N ew  p er  cod e   

•  S ei s mi c  rup tu re  va lv e   N ew  

•  C ab  Ce i l in g    R ep l ace    

     

 

Schedule 
 

Once given notice to proceed, longest lead time of any given part is the elevator interior. Depending on 
how soon the color choices can be made and submittals are kicked back for approval, it could be one 
to two weeks for order to be placed. Twelve to fourteen weeks for delivery on site. With that it would 
be safe to say, a mid to late March 2018 start with a completion month of April 2018 
 Stainless doors and controller are my quickest lead time at about five to six weeks.  
Senior Center 
With the arrival of doors and prior to beginning of modernization, FT Elevator will make a special trip 
to install new Car/Hall doors and complete the replacement of all door related items. FT Elevator is 
aware of the need to have a functioning elevator for the elderly and by taking this approach we can 
eliminate two days of time when we perform a hard shut down. During door replacement elevator will 
be operational only during meal periods to allow movement to and from cafeteria. Elevator will be left 
operational during late evening hours. Overtime is factored into bid price and door replacement should 
be completed in two days and car will be returned to service.  
 During this visit we will co-ordinate with the electrician to complete all of the code related electrical 
issues. Make necessary repairs to the elevator flooring to remove homemade ramps, wood trim at 
edges and install new flooring. 
We expect the Senior Center upgrade to be down for four to five days, again with overtime factored 
into bid.  

• Day 1, Elevator shut down, removal of old controller and hydraulic power unit. 
Installation of new controller and power unit. Covering of non-related elevator items in 
machine room. At this time elevator will not be able to move 

• Day 2, Demolition of old car top equipment (door operators, landing system, hoistway 
wiring) Installation of car top controls, hoistway wiring, new cartop lighting, inspection 
station, car top box and landing system 
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• Day 3, removal of old car operating panel, phone box, side walls and ceiling. Installation 
of new car operating panel, ceiling and interior 

• Day 4, Installation of hall fixtures, finish electrical connections from car and hoistway to 
machine room. Adjust performance and functionality of elevator. Test elevator time 
permitting 

• Day 5, Test elevator with full load and return to service 
City Hall  
FT Elevator will  start upgrade following testing of Senior Center.  

• Installation time will be between 7 and 10 days for completion. Schedule will follow 
same as senior center. Since there is no overtime in this phase of project, time frame 
will be stretched out  

• At this time, we will co-ordinate with fire protection personnel to have their work for 
both projects completed with arrival of inspector.  

 After both elevators are completed we will bring in the state elevator inspector to inspect and certify 
elevators. 
  

 
Team Experience 
  

 
Electrical contractor 
 FT Elevator has selected Electrical Solutions, LLC to provide all electrical work required for completion 
of modernizations. Recently completed work for and recommended by the City of Valdez Items to 
include: 
 City Hall 

• New 100 amp fused mainline disconnect with connection to new controller 

• New 15 amp car light disconnect 

• Install conduit for phone line 

• Install 2 4’ LED lights and move switch to strike side if door 

• Install GFI in machine room and pit 

• Install new 4’ LED fixture in pit 
Senior Center 

• Install 2 new 4’ LED fixtures on wall in machine room due to height requirements 

• Install 15 amp fused disconnect for car lights 

• New GFI machine room 

• New GFI and 4’ led fixture in pit 

• Connect existing mainline to new controller 
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Fire contractor 
 FT Elevator has selected Taylor Fire to provide machine room work and pit work related to elevator 
modernization. Currently fire service provider for the City of Valdez. Items to include: 
 City Hall 

• Move existing relay modules to within 3’ of new controller by code 

• Provide necessary materials for installation 

• Programming and testing of system 

• Installation of sprinkler in pit 
Senior Center 

• Add relay modules within 3’ of new controller 

• Provide necessary materials for installation 

• Programming and testing of system 
 

General Contractor 
 FT Elevator has selected Kline Construction to act as General contractor to meet City of Valdez 
requirements for elevator modernization project. 25 years of experience as a commercial contractor 
within the Municipality of Anchorage. Currently finishing up upgrades at all of Wells Fargo locations 
around state. Responsibilities and items to include: 
 City Hall 

• Replace non-fire rated door in machine room 

• Fire stop hoistway and machine room 

• Ventilation of machine room 
Senior Center 

• Cover non-elevator related equipment in machine room 

• Repair any trim around entrance frames 
 

Elevator Contractor 
 As consultant to modernization project FT Elevator will perform all elevator related work as indicated 
on pages 6 and 7 of this document. Work experience is on page 1 and company employee experience 
to 50+ years. Additional duties related to project are: 

• Co-ordinate with electrical and fire contractors on scheduling for their tasks needed to 
be complete 

• Co-ordinate with State elevator inspector with progress of modernization and schedule 
a final inspection 

• Co-ordinate with general contractor for his work related to modernization and keep him 
informed of progress of schedule 

 

References and completed modernizations 
 
Don Long 
Providence Hospital 
Director Hospital Engineering and Facilities support 
212-5082 
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Jon Johnson    6 stop overhead traction machine duplex 
Providence Hospital   2 stop 8000 lb hydraulic modernization 
Construction Project Manager 
212-2694 
 
David Hall    7 stop overhead traction machine 
Turnagain Arms  
240-4485 
 
Charlene Howe    7 stop overhead traction machine duplex 
Alaska Energy Building 
223-7853 
 
Brad Wuerer    4, 5 stop hydraulic modernizations 
Weidner Apt Homes   New inground jack assy 
Area Director 
529-5796 
 
Randy Morris    5 stop Basement traction duplex 
Wells Fargo     5 stop overhead machine duplex 
Property Portfolio Manager  3 stop hydraulic mod 
267-5434 
 
*Paul Jenkins    3 stop hydro mod 
Chief Maintenance Supervisor  2 stop hydro mod plus new jack assy 
JRW Ventures 
360-0638 
 
Steve Zelner           5 stop traction mod 
The Solar Building 
278-7236 
 
*John Hester    Anchorage museum new freight/passenger elevator 
Superintendent 
Alcan General 
563-0472 
 
*Thomas Manson   4 stop hydro mod plus new jack assy 
Plaza Nine  
360-2717 
 
ERA Aviation    Two 3 stop hydro mods 
Rex Jordan 
350-5332 
 
Kenai Peninsula Borough  2 stop hydro mod 
Marty Hall    New inground jack assy 
907-398-8524 
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Marathon Construction   3 stop hydro mod 
Mike Bullock 
529-6892 
 
Denali Commercial Management 7 stop traction duplex 
Brian Swartzentruber   New cabs, New machines 
229-8386    2 stop Hydro mod 
 
 
Victoria Roberts    5 stop duplex Traction mod 
Vicinity Commercial Management 5 stop simplex Traction mod 
270-7860 
 
Cliff Goughnour    7 stop Traction mod 
Bonanza Reality    New cab and machine 
333-1244 
 
Tamra Rupe    2 stop Hydro mod 
RSD Properties    New Machine room 
258-8800 
 
Chalon Rein    Please note that Chalon will only answer questions 
Municipal Inspector   in a yes or no format. He is very PC. 
884-2914 
 
 
* I believe that these people have moved on 

 
 
Price 
 
 Price of Elevator, Electrical, and Fire sub-contractors for elevator modernization: $161,704.00. Total 
price due to addition of general contractor $161,704.00.10 + 10% = $ 177,875.00, additional insurance 
to be incorporated into bid, Total cost of bid $183,875.00 

• All subs are licensed, bonded and insured 

• FT Elevator is comfortable with price and has performed a comprehensive survey and will be 
responsible for any change order(s) that maybe generated by electrical, fire or general sub-
contractors 




