


2017 HALF YEAR IN REVIEW:

• 2017 VALDEZ VACATION GUIDE 

• 2016 VS 2017 YEAR TO DATE STATS.

• WINTER TOURISM MARKETING 

• AK TOURISM MARKETING FOR ALL – NOT JUST VALDEZ

• WHAT’S HAPPENING BEHIND THE SCENES IN 2017



2017 VALDEZ 

VACATION GUIDE

100,000 COPIES

PRINTED
HIT THE STREET ON TIME

OCTOBER 1ST 2016

TO DATE: 48,928

DISTRIBUTED 



Creating DESTINATION BRAND

Recognition



YEAR TO DATE 2017 VS 2016

➢VISITOR TRAFFIC UP in:
Alaska by 42.81%
US National by 27.65%
International by 38.68%

2017 HOT SPOTS: VALDEZ; 
COLORADO & OREGON; 
GERMANY, CANADA & AUSTRALIA.

Overall 34% Increase from 2016

2016 HOT SPOTS WERE:
ANCHORAGE
CALIFORNIA
GERMANY



VISITOR TRAFFIC IN REVIEW:
GROWTH; DECLINE; FUTURE TARGETS.

TOP GROWTH MARKETS:
EAST COAST 15% 
CHINA 15.4%
FRANCE 18% 
COLORADO & GERMANY 20% 
SPAIN 46% 
ITALY 84 %
OREGON 91% 
JAPAN 216%

2016 TARGETTED
OREGON
EAST COAST started in 2015
CALIFORNIA
CHINA started in 2015

2017 TARGET
COLORADO
OREGON
EAST COAST 
CALIFORNIA
AUSTRALIA

2017 INTERNATIONAL TARGET
CANADA

2018: ASIA & EUROPE

MARKET DECREASE: 
FLORIDA 2%
MONTANA 20%
INDIANA 50%

CANADA 12% - CHANGING

2018 TARGET
COLORADO
TEXAS
EAST COAST / CHICAGO?
CALIFORNIA

ALASKA INCLUDED IN 
ALL TARGET 
MARKETING



HOT

HOT

HOT

drop

Drop

Sustaining



THIS IS HOW 

WE DO IT:

2016/2017 

EDITORIAL 

CALENDAR 

AUGUST 2016 WINTER 100% EVENTS

SEPTEMBER WINTER 100% EVENTS

OCTOBER WINTER 100% EVENTS

NOVEMBER WINTER 50% + SUMMER 50% EVENTS

DECEMBER WINTER 50% + SUMMER 50% EVENTS

JANUARY 2017 WINTER 50% + SUMMER 50% EVENTS

FEBRUARY WINTER 20% + SUMMER 80% EVENTS

MARCH WINTER 10% + SUMMER 90% EVENTS

APRIL SUMMER 100% EVENTS

MAY SUMMER 100% EVENTS

JUNE SUMMER 100% EVENTS

JULY SUMMER 100% EVENTS

Vacation 
planning time -
National

State



WINTER TOURISM CAMPAIGNS

Matador 

Network 

Content 

Branding 

Campaigns



CHANGING THE WAY WE ENGAGE JOURNALISTS

• WORKING DIRECTLY WITH VCVB PR FIRM.

• REACHING 240 (NOW 280) JOURNALIST DIRECTLY 

EACH QUARTER.(Changing to Half Yearly)

• MAINTAINING A DATABASE OF JOURNALIST

• PRODUCING A MEDIA ENEWS EACH QUARTER 

WORKING WITH BUSINESS MEMBERS.

• UTILISING JOURNALISTS ACROSS CAMPAIGNS 

(example: Matador Network)



Instagram & all Social Media winter 
ramp up happens IN August 2016



FACEBOOK
STORIES

WITH NEW
VALDEZ

PRODUCT.
MEMBERSHIP
BENEFITS
ACCESSED



STATE OF ALASKA TOURISM BUDGET 

STILL UNDER A CLOUD
• CUTS STATE OF ALASKA VACATION PLANNER (500,000 copies)
• CUTS LEAD PROGRAM – CARD INSIDE STATE PLANNER 
• CUTS YUKON & CANADA PRINT 
• CUTS ALL TELEVISION CAMPAIGNS
• CUTS ALL INTERNATIONAL CAMPAIGNS
• CUTS INTERNATIONAL SALES MISSIONS
• CUTS FAM TOURS
• CUTS SHOWS BOTH CONSUMER & TRADE (KEPT IPW)
• AND MORE CUTS “POTENTIALLY” TO COME.

WHERE DOES THAT LEAVE VALDEZ & OTHER COMMUNITIES WITHIN ALASKA?  
WE ARE ALL ON OUR OWN TO FEND FOR OURSELVES.

NEW PROGRAMS NEED TO BE DEVELOPED AND INTRODUCED BY ALL VISITOR 
BUREAUS IN ORDER TO COMPETE IN THE STATE, NATIONAL AND INTERNATIONAL 

MARKETPLACE FOR VISITOR SHARE.

Future Outlook:
State to further develop website 
TravelAlaska.com Evolving more into an online 
presence for Visitors.
More information to come in…..



2017 VCVB 
NEW PROGRAM 
DEVELOPMENT

UPDATE



Behind the Scenes………
1. 12 monthly 3-5 minute Webisodes featuring Valdez in reality. 

2. 2-4 30 second Commercial teasers for distribution.

CANCELLED ITEMS 1 & 2 DUE TO FUNDING RESTRICTIONS.

1. Continue Media (Journalists) development.

2. Incorporate more Social Media distribution & Live Feeds. (Winter Op & Restaurant)

3. Reaching Consumers directly though travel shows. PDX/ANC/FBX/CO/NYC

4. Reaching more trade International Buyers. IPW D.C. 

5. Ongoing development of Guide and websites. Visit Valdez Alaska launching 2018.

6. Ongoing development of 50 Fun Things to do in Valdez Flipbook product.

7. Seeking out new marketing product for development.

8. Implemented new Marketing & Advertising Packages for Business purchase.

9. Implemented new Souvenir Collection for income generation. Using Local Artists, 

Photographers etc.

10.Reviewing the market place for Niche areas – Bird Watching - USA $41Million



VALDEZ NEW APP LAUNCHED IN 2017

415 downloads
75% iOS
25% Android

172 Active Users.



DIRECT BUSINESS LEAD GENERATOR

CONSUMER MARKETING & BUSINESS LEAD GENERATOR

REQUEST A 
VACATION 
GUIDE

VCVB WEBSITE
LEAD 

GENERATOR 
PROGRAMS 



NEW VALDEZ BLOG UNDER DEVELOPMENT (In-house)
Coming Soon!







LASTLY………SPECIAL ANNOUNCEMENT/REQUEST

WE ARE REACHING OUT TO THE COMMUNITY ON BEHALF OF WARM SPRINGS 
PRODUCTIONS CASTING DIRECTOR 

Montana based television production company.
Mountain Men Show featured on the History Channel

Casting for Season VII 
Casting Director arriving in July.

WE ARE SEARCHING FOR THE NEXT MOUNTAIN MAN LIVING IN THE 
WILDERNESS HERE IN VALDEZ OR SURROUNDING AREA.

CONTACT THE VCVB FOR CASTING DIRECTOR CONTACT DETAILS.



PHOTOGRAPHS USED FOR THIS PRESENTATION WERE FROM

ALASKA PHOTOGRAPHY CO.& GARY MINISH PHOTOGRAPHY –
LOCAL VALDEZ BUSINESS MEMBERS OF THE VCVB.

THANK YOU!


