See page 3 2.
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Pros:

Cons:

New Fire Station Cost:
Assume $516/SF x 16K SF + Design & Construction Admin (10%) = $9.1 mill

Public Safety Facility Cost:
Assume $516/SF x 26K SF + Design & Construction Admin (10%) = $14.8 mill

Other Renovations (City Hall & Warehouse):
Costs to be determined based on scope

PusBLIC SAFETY FACILITY

Allows for bringing back to City Hall the Finance and Capital Facilities departments. This has
been mentioned by City Council as a goal given that both of these departmental moves were
deemed temporary at the time. See page 3
Provides substantial storage space for departmental needs through use of existing bays, likely
eliminating the presence of Building Maintenance and Parks/Rec in the yellow warehouse.
a. This would eliminate or reduce the need for additional City storage, a current issue
requiring resolution.
b. Moving Building Maintenance and Parks/Rec out of yellow warehouse provides
additional space for Museum expansion at warehouse
i. Museum expansion could include new Interpretive Center and Port office via

remodel. Port office could then be demolished, also a City goal to re-vitalize the

City Dock area for Viking Cruises, etc.
Emergency Operations Center appears to be more appropriate at City Hall — this can be
accommodated at the current Dispatch location, which is partially if not completely wired
already for this purpose.
Police and Fire share common space needs.
Remodel costs are typically much cheaper than new construction, especially for office space and
storage.
As an option, Animal Control could be incorporated into the Public Safety Facility, but this is not
preferred by staff. This idea was generated by the desire of the Food Bank to expand, and they
mentioned to the Animal Control Officer that they would ideally like to move into the current
animal shelter. Animal Control can also remain where they are, and the Food Bank can be
expanded at its present location. See page 5

Cost is substantially higher than just building a fire station due to increased SF.
Noise pollution is more frequent by having both Police and Fire adjacent to the hospital and
other residences.
Potential public headwinds for new police facility — Fire Dept is more popular.
a. Athoughtis to have an independent facilitator help sell this concept.

AP
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Assume $516/SF x 16K SF + Design & Construction Admin (10%) = $9.1 mill
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Public Safety Facility Cost:
Assume $516/SF x 26K SF + Design & Construction Admin (10%) = $14.8 mill
:
Other Renovations (City Hall & Warehouse):
Costs to be determined based on scope
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CAPITAL FACILITIES, FINANCE AND COMMUNITY
DEVELOPMENT DEPTS EACH REQUIRE APPROX 2,000 -
2,500 SF

THERE MAY BE ENOUGH SPACE IN THE POLICE DEPT
WING TO ACCOMMODATE ALL 3 OF THESE DEPTS,
WHICH WOULD ALLOW FOR THE COMMUNITY
DEVELOPMENT AREA TO BE USED FOR STORAGE AS
WELL

THIS PLAN WOULD REQUIRE MINIMAL RENOVATIONS
TO USE EXISTING BAYS AND EXISTING COMMUNITY
DEVELOPMENT AS STORAGE AREAS
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JIssue A& B~ “Shop Building” /Museum Annex & Interpretive Center Option

B Keep this portion of |
ex bldg to allow for

STokhge -

L

\

1
|
|

o \

Site Plan —sste-+A-&34B— Interpretive Center Option

- The basic

concept is to add an Interpretive Center program to the “Shop Building”/Museum Annex
Renewal Project.

Project scope includes:

1.
2.

3.

w

Move Maintenance and Parks & Rec. See City Hall plan
Provide new road and intersection at Fidalgo Dr. and S. Hazelet Ave. for access to
future development property. Not necessary

i - i i itding: Demolish Nerth-and South Portion
of Building; preserve Museum Annex.

Redevelop East St. frontage similar to City Dock redevelopment.
Complete exterior wall upgrades and new finish.

City of Valdez Facility Analysis Report - (final draft) | 24
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Ex Food Bank would like to expand
and has expressed interest in taking
over the Animal Shelter, which
accommodates the Food Bank

i space needs. Food Bank can also
expand their current facility.
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GENERAL PLAN NOTES

1. ALL DIMENSIONS SHOWN ARE FROM FACE
OF FRAMING UNLESS NOTED OTHERWISE.

e

1ST FLOOR PLAN - AREA A
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GENERAL PLAN NOTES

1. ALL DIMENSIONS SHOWN ARE FROM FACE
OF FRAMING UNLESS NOTED OTHERWISE.

2. ALL DIMENSIONS INDICATED AS 'CLEAR'
SHALL PROVIDE CLEARANCE TO FACE OF
FINISH.

3. LOCATE DOORS 4" FROM ADJACENT WALL

TO THE INSIDE FACE OF DOOR FRAME,

UNLESS NOTED OTHERWISE.

SEE SHEET A001 FOR ABBREVIATIONS.

SEE SHEET A001 AND A002 FOR WALL,

FLOOR, ROOF, SOFFIT, AND CEILING

HAS BEEN ENLARGED OR REDUCED, AFFECTING ALL LABELED SCALES =

IF THIS DIMENSION DOES NOT MEASURE ONE INCH (1") EXACTLY, THIS DRAWING

As indicated

1ST FLOOR PLAN - AREA B A

ASSEMBLIES.
@ @ 4 @ @ @ @ 6.  SEE A200 SERIES FOR REFLECTED CEILING
PLANS.
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/( ,{f MATERIALS AND FINISHES.
23-5" 23-7" a0 14-10° 19-11" 248" 8.  SEE A900 SERIES FOR ROOM FINISH
SCHEDULE, FINISH PLANS, DOOR
SCHEDULE, AND OPENING TYPES.
9. CORNER GUARD LOCATIONS SHOWN ON
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SEE SHEET A001 AND A002 FOR WALL,
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ASSEMBLIES.

6. SEE A200 SERIES FOR REFLECTED CEILING
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7. SEE A300 SERIES FOR EXTERIOR
MATERIALS AND FINISHES.
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UNLESS NOTED OTHERWISE.

4. SEE SHEET A001 FOR ABBREVIATIONS.

5. SEE SHEET A001 AND A002 FOR WALL,
FLOOR, ROOF, SOFFIT, AND CEILING
ASSEMBLIES.

6. SEE A200 SERIES FOR REFLECTED CEILING
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7. SEE A300 SERIES FOR EXTERIOR
MATERIALS AND FINISHES.

8. SEE A900 SERIES FOR ROOM FINISH
SCHEDULE, FINISH PLANS, DOOR
SCHEDULE, AND OPENING TYPES.
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A121 FURNITURE PLANS.
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COMPLETE SCOPE OF WORK
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ID  |Task  |Task Name Duration  [Start Finish Predecessors |'16 | Feb12,'17 [May 7,'17 l1ul 30, '17 loct 22,17 lJan 14,18 |Apr8,'18 lJul1,'18 |Sep 23, '18 | Dec 16, '18 Mar10,'19  |Jun2,'19 A
Mode T | ™ F 1 s ' wl sl 11 wmI[ Il 1 s w il s | 1/ m | Fl 1l s wils Il 1t m]| F T

1 ﬁ A/E Design and GCCM Development Approach

2 B

3 B Design Process 230days Fri3/10/17 Thu1/25/18 o

4 B Prepare RFP for A/E Services 2 wks Fri3/10/17 Thu 3/23/17

5 2 Advertise RFP for A/E Serices 2 wks Fri3/24/17 Thu4/6/17 4

6 = Selection with NO interviews 1wk Fri4/7/17 Thu 4/13/17 5

7 B Programming and Schematic Design 3 mons Fri4/14/17 Thu7/6/17 6

g = Owner Review 1 wk Fri7/7/17 Thu 7/13/17 7

9 = Design Development Phase 3 mons Fri 7/14/17 Thu 10/5/17 8

10 B Owner Review 2 wks Fri 10/6/17 Thu 10/19/17 9

11 2 Construction Documents 3 mons Fri 10/20/17 Thu1/11/18 10

12 2 Permitting 2 wks Fri1/12/18 Thu1/25/18 11

13 2

14 B Contractor Selection Process 125days Fri8/11/17 Thu2/1/18 L J

15 2 Prepare GCCM RFP 2 wks Fri 8/11/17 Thu 8/24/17 9SS+1 mon

16 = Publish GCCM RFP Using SD Set as a 3 wks Fri 8/25/17 Thu9/14/17 15

reference

17 B Evaluation of Proposals and award 2 wks Fri9/15/17 Thu9/28/17 16

18 2 Pricing/Bidding off 65% docs 4 wks Fri 10/20/17 Thu 11/16/17 10 a

19 Contractor Design Assist 4 mons Fri9/29/17 Thu1/18/18 17

20 [B Contractor final GMP based on final 3 wks Fri1/12/18 Thu2/1/18 11

construction docs

21 B

2 [B Construction Process 365 days Fri2/2/18 Thu 6/27/19 a4

23 3 Contractor NTP for Const - procure phase 4 mons Fri2/2/18 Thu 5/24/18 20

24 [B Construction Phase 12 mons  Fri5/25/18 Thu4/25/19 23

25 | Final sitework and Landscaping 1 mon Sat6/1/19  Thu6/27/19 24

Task . Summary PEIII====9 txternal Milestone L 2 Inactive Summary U Manual Summary Rollup =  Finish-only |
Project: Development Schedules . . . .
.................... —_ (I C— P——
Date: Fri 3/10/17 Split Project Summary Inactive Task Manual Task Manual Summary Deadline A
Milestone L 2 External Tasks L Inactive Milestone @ Duration-only Start-only C Progress
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