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Laura Langdon 
Project Manager 
City of Valdez - Capital Facilities 
 
Ref:  DOWL’s project involvement and cost savings result 
 
City of Valdez 
 
First I want to say what it pleasure it has been to work in Valdez on this project.  The City’s team 
of professionals was on top of the project from day one. We challenged through several design 
changes to ensure the public and business needs were met.  
 
Unfortunately these design changes affected the schedule, construction administration cost 
overruns, and scope.  With each design change, the contractor has to issue a 
proposal/cost/schedule change for the addition or deletion to the project.  Each design change 
affected DOWL’s workload.  There was additional reviewing, processing, discussing, verifying, 
and recommending approval/rejection on every single proposal.  Ultimately, the amount of 
paperwork resulted in the need for an additional inspector/technician on site in the field for 
longer than anticipated to verify and observe the construction operations. 
 
One of my tasks was to review change orders proposals. However, once the first two change 
order proposals were received, the costs were unreasonable.   In May, I met with the City to 
discuss going to a T&M cost basis instead of lump sum change order proposals.  This approach 
was approved and the cost savings totaled $11,800.00 (See items 1 & 2 under examples).   The 
City continued to request change orders be completed on a T&M basis. Time and Materials 
review is more involved than change order proposal review which increased DOWL’s workload 
than originally anticipated. However, the City saved money using the T&M method for most of 
the remaining work for a total savings around $45,000.  There were a few lump sum proposals 
that were accepted but most were rejected.  Attached is a list of the T&M work and savings.  
Please note that this is not a complete list.  
 
DOWL was further delayed by the contractor due to late T&M submissions. When the 
contractor finally submitted T&M reports, many were inaccurate. Most of the reports resulted 
in the contractor having to go back multiple times to fix the reports, further delaying the 
process.  Therefore the review process was lengthy but critical.  Almost every review found 
errors in the City’s favor, resulting in significant savings.    
 
As the project Inspector, my schedule is dependent on the contractor’s schedule.  The 
contractor’s original schedule had us expecting to complete the project  by the 14th of 
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September. However, owner directed changes and design changes delayed the original 
schedule.  The attached pages describe the work still outstanding at that time.    Much of the 
work required DOWL’s presence on site to ensure project compliance and some of the 
inspections required Special Inspection per the IBC (International Building Code).  We did pull 
off site due to budget concerns and the work completed in our absence was deficient which will 
be addressed next spring.   
 
This project was not typical of a construction project and filled with its own challenges.  
However, the end result is a finished product that will benefit the City in a positive way for 
many years to come and it would not have happened without diligence on both the DOWL and 
the City’s part.  This collaborative effort was one of the best partnerships seen in a long time 
and the City has a project they can be proud of. 
 
Michael Felch 
Construction Manager 
DOWL 
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