Aug. 31, 2016
Dear City Couwncil and Grant Review Staff,

Lewitation 45 woulkd like to thank tha City for prosiding the Community Supporting Crganization grant
program. This pregram halps the city's many non-profits daliver services that strengthen the fabric of our
community.

We ara thankful to the City for our grant last year and deeply appreciate the oppartunity to apphy again this
yaar. We balieve our grant provides ample proof of our positive impact on the communily and our plans 1o
confinue to be a high-performing anganization into the fulure.

In {he following pages you will find the fallowing:
- G50 Grant Application FY17

- Intent to Hast Event Apphcations:
Vakdez lce Climbing Fest
Chugach Fat Bike Bash
Caornfluance: Summil an the Cutdoaors
WValdez Rock Climbing Festival
- Event Budgets
- Detail Description of tha Events by Agenda
- Map of Eveni Venuas
- Lefter of Subordination/501c3 stalus Intermational Mourtain Bigycling Association
We ara passionate and dedicaled to our mission and the cily's suppord helps us pul cur ambitious goals in
mation. On bebalf of the Lavitation 49 Board and our suppocters throughaut the city, state and USA, thank
you for your time and consideration.
Sincaraly,

Ao flut—

Les Hart
Executive Direcior



GRANT FUNDING REQUEST FOR COMMUNITY SERVICE ORGANIZATIONS
2017 FUNDING REQUEST/CERTIFICATION FORM

Levitation 49 303.898.4141

ORGANIZATION NAME: PHONE:
PO Box 1783 99686
ADDRESS: ZIP:

CONTACT PERSON:
levitation49@gmail.com
CONTACT PERSON E-MAIL: ’

Levitation 49 Economic Diversification Program

PROGRAM TITLE:
FUNDING REQUEST FOR 2017: 150,000
$
1. Non-Profit Corporation? X No
Yes

47-4244493

Date of incorporation: Federal Tax ID #:

2. Organization's estimated TOTAL 2017 operating budget: $ $238,500

3. Historical Funding and Membership Information

Total CSO City City % of # of
Budget Funding Total Members
2014 0 0 0 0
2015 |0 0 0 0
2016 |[353K 150K 42.5% n/a
2017 150

4. What was previous grant funding used for? Be specific.

CERTIFICATION FORM, QUESTION 4. WHAT WAS PREVIOUS GRANT FUNDING USED FOR.

In the 8 months since Levitation 49 launched we have achieved much. We hosted three multi-day festivals and introduced
ourselves and began to spread our mission to greater Alaska through the one-day Confluence: Summit on the Outdoors.

A few of our key metrics:



Audience Served: 81,500 = 4000 residents, 500 event attendees and during the 70 days we have been managing state parks we
estimate 76,000 Worthington state park visitors (conservative estimate); 1000 Blueberry campground and Shoup Bay cabin
campers.

Volunteer hours: 5450 hours would be 136.25 40-hour weeks or 2.6 years worth of donated time.

Sponsorship: While we fell short of our sponsorship goal in terms of cash, if you count cash and in-kind contributions of gear from
climbing product manufacturers, network connections and intellectual property from bike brands, local, Anchorage, and
Fairbanks-based businesses, as well as national and globally recognized brands like REI, adidas Outdoor, the North Face, not to
mention support from our industry-leading NGOs (Outdoor Industry Association, Access Fund, American Alpine Club, International
Mountain Bicycling Association) we exceeded our $40,000 target while at the same time gaining incredible share of mind for Valdez,
and sometimes even Alaska.

To do this, Valdez CSO funds primarily supported media and media services because nothing gets a point across like strong
storytelling and visuals. In addition, since all of Alaska and Valdez are distance-challenged, videos are the best way to reach a
greater audience. With locally based SEED Media and rising-star Anchorage-based documentary filmmaker Ryan Peterson, we
filmed our events to share during and after our events and will use and repurpose these same assets for advance promotion of our
2017 events. In all, we made 15 videos and have already re-purposed content to create a visual sponsorship pitch. We happily
shared our bounty of photos and videos with the Valdez Convention and Visitor's Bureau as well as Prince William Sound College
and our supporting sponsors.

Furthermore the vast majority of grant funds spent to date have been paid to local businesses. (Admittedly, this percentage will likely
change when we begin to buy 2017 media later this year). Whenever possible and practical our mantra is to buy local, then Alaska
and only after exhausting those options, hire from the Lower 48. Locally, we have bought tools, gear and equipment, event services,
media and lots of gas (up and down the Pass for events and State Parks maintenance) and have driven business to hotels,
restaurants and their wait staff, all supporting our local economy.

ATTACHMENTS: (iabel as indicated)

» Copy of your organization's most recent fiscal year end financial statements including
balance sheet and profit and loss, and sources and uses of revenues. These statements
must also show all accumulated fund balances for all of the organization’s
assets. (jabel page 2)

» Copy of balance sheets from three prior fiscal years. (iabel page 3)

« Copy of your organization's estimated current operating budget, including revenues
and expenditures. (iabel page 4)
» Copy of proposed 2017 budget, including revenues and expenditures. (abel page 5)

» Copy of your organization’s balance sheet and profit and loss as of 6/30/2016

CERT'F'CAT'ON (must be signed by both individuals)

| certify that the information contained in this application, including all attachments and
supporting materials, is true and correct to the best of my knowledge.



o fu— Aug. 31, 2016
EXECUTIVE DIRECTOR (or equivalent) DATE

(e Vst Aug. 31, 2016
PRESIDENT, BOARD OF DIRECTORS (or equivalent) DATE

(1)

PAGE 2
Levitation 49
BALANCE SHEET
As of July 31, 2016
TOTAL
ASSETS
Current Assets
Bank Accounts
BUSINESS CHECKING (23000(X 3077) 85,287 55
PayPal Bank -100.00
Total BEank Accounts $85,187.55
Total Current Assets $85,187.55
TOTALASSETS $85,187.55
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Retained Earnings
Net Revenue 85,187 .55
Total Equity $85,187.55
TOTAL LIABILITIES AND EQUITY $85,187.556



Levitation 49

PROFIT & LOSS BY CLASS
January - July, 2016

AAC GRANT BMEFEST CONFLUENCE ICEFEST ROCKFEST STATEPARKS NOT SPECIFIED TOTAL

Revamnue
Events Income $0.00
Event Registration 344 24 221050  15287.88 156222 510,504.03
Total Events Income 0.00 344,24 2,210.58  15287.88 1,662.22 0.00 000 $19,504.93
Hon Profit Income 0.00
Grants 2.000.00 115,000.00  $117.000.00
Total Nen Profil Income 2,000.00 noo 0.00 0.00 0.00 0.00 15,000.00  $117,000.00
Sponsorship 1,500.00 7.500.00 $9,000.00
State Parks Camping Fees 8,455.00 59,465.00
Total Revenus 5200000  51.B4424 $8,710.58 $15287.88 §1,662.22 $9,465.00 $115,000.00 515496983
Cost of Goods Sold
Contract Services 3,380.82 1,000.00 $4,380.82
Supplies & Materials - COGS (deleted) 39.02 530,02
Total Cost of Goods Sold $0.00 $0.00 $0.00  $3,380.82 $0.00 §1,038.02 $0.00 $4.419.84
Gross Profit $2,000.00  $1,84424 $8,710.50  §$11,907.08 §1,662.22 §8,425.98 $115,000.00 $150,550.09
Expenditures
Advertising T85.00 422022 3.294.00 48,97 58,359,189
Media Services 2807000  $28,070.00
Total Advertising 0.00 T95.00 0.00 4,220.22 3.284.00 0.00 28,1997  $36429.19
Bank Charges 40056 35.15 543571
Dues & Subscriptions 600.00 $600.00
Event FAB 1.787.50 1.111.60 72019 53.619.29
Event Services 453739 215.00 54,852 39
Event Supples & Equipment B45 63 2678 67242
Event Vienuses 957.50 365.61 $1,323.1
Fundraising 500.00 540 48 51,040,485
Grant Expense 1.970.66 51,970,656
Insurance 1,164.89 1,496.00 52 560,69
Job Materials 49971 549971
Meals and Entertainment 63.28 120.00 167.00 480,68 584906
Mestings & Trade Events 225.00 522500
Office Supplies and Expenses 10832 200.00 75.00 4BB.37 387268
Permits 25.00 1.475.00 500,00 52,000.00
Promotional Expense 1,266.30 162735 5289365

Shipping and delivery sxpense 10.00 13.60 323.60
Travel 2433.79 52.433.79
VIP Hos pitality 1,960.00 $1,960.00
Total Expenditures $197066  $3.270.21 $2,BB1.11  $14467.73 $6,071.18 §2,249.60 $3445204 56536254
Net Operating Revenue §1934 §-142597 $6.87048 $.25B087 5440887 $6.176.38 58054798  $85187.55
Met Revenus §29.34 §-142597 $6,620.48 5-2,56067 5 -4408.97 §6,176.38 $80,547.96  $85,187.55

Page 3 - N/A
Levitation 49 launched operations Jan. 1, 2016.
We do not have 3 years financial history.



Page 4

Levitation 49

2016 OPERATING BUDGET OVERVIEW
January - December 2016

TOTAL
Revenue
Events Income 15,000.00
Fundraising - Income 5,000.00
Mon Profit Income
Grants 130.000.00
Total Non Profit Income 130,000.00
PR Discounted Fees 12.000.00
Sales 1.000.00
Sponsorship 40,000.00
Total Revenue £203,000.00
Cost of Goods Sold
Contract Sarvices 25,000.00
Total Cost of Goods Sold $25,000.00
Grozs Profit $178,000.00
Expenditures
Advertising 149.000.00
Meodia Services G,000.00
Total Advertising 155,000.00
Commissions & fees 125.00
Continuing Education 2.000.00
Dues & Subscriptions T00.00
Event Services 5.,000.00
Grant Expense 130,000.00
Insurance 3.000.00
Legal & Professional Fees 12.000.00
Meetings & Trade Evenis 4,500.00
Office Supplies and Expenses 3.500.00
Promotional Expense 5.000.00
Travel 6,000.00
Uncategorized Expenditure 200.00
Total Expenditures £328,025.00
Net Operating Revenue § -150,025.00
Met Revenue % -150,025.00

_—-=—
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Levitation 49

2017 PROPOSED OPERATING BUDGET
January - December 2017

TOTAL
Revenue
Events Income 25,000.00
Fundralsing - incoma 5,000.00
Mon Profit Inceme
Grants 50,000.00
Total Non Profit income 50,000.00
PR Discounted Fees 0.00
Sales 10,000.00
Sponsorship 13,500.00
State Parks Camping Fees 30,000.00
Total Revenue £133,500.00
Cost of Goods Sold
Contract Services S0,000.00
Total Cost of Goods Sold $80,000.00
Gross Profit 543,500.00
Expenditures
Advertising &7 ,700.00
Advertising - Webs ite 500.00
Media Services 23,500.00
Total Advertising 91,700.00
Bank Charges G00.00
Commissions & fees 0.00
Continuing Education 2,000.00
Duas & Subscriptions 1,300.00
Event F&B 4,000.00
Ewvent Sarvices & 000,00
Event Supplies & Equipmant 5,000.00
Event Venues 1.500.00
Fundraising 1,200.00
Grant Expense 50,000.00
Insurance 3,000.00
Job Materials 1,000.00
Legal & Professional Fees 5,000.00
Meals and Entertainment 1,000.00
Meetings & Trade Events 0.00
Office Supplies and Expenses 2,000.00
Parmits 3,000.00
Promotional Expense 5,0000.00
Travel &,000.00
Uncategorized Expanditure 200.00
VIP Hospitality 4,000.00
Total Expenditures £193,500.00
Nat Operating Revenua £ -150,000.00

Neat Revanue % -150,000.00




PROGRAM INFORMATION

ORGANIZATION NAME: -eVitation 49

Program Title: Levitation 49 Economic Diversification

Complete section below. Limit comments to this page.

1.SUMMARIZE THE PROGRAM YOU ARE PROPOSING

Levitation 49 is dedicated to economic diversification through events and projects that support the mountain
sports lifestyle. In our first year, the lion’s share of funds were allocated to media and media services to help
us visually tell and disseminate our story to generate participation and sponsorship support. Our emphasis in
2017 will be on capacity building. What we feel we learned in our own first year and at looking at efforts
before us, is the need, at this critical stage, to change our focus from creating new programs and keeping
administrative costs low to building the organizational capacity necessary to achieve our aspirations
effectively and efficiently. Donors and funders have traditionally been more interested in supporting an
exciting new idea than in building an organization that can effectively carry out that idea. This must change;
as leaders of L49 we must recognize that excellence in programmatic innovation and implementation are
insufficient for us to achieve lasting results. Great programs need great organizations behind them.

2. BRIEFLY, BUT SPECIFICALLY, DESCRIBE WHY THE PROGRAM TO BE FUNDED UNDER THIS
PROPOSAL IS NEEDED AND HOW IT WILL BENEFIT THE VALDEZ COMMUNITY. IS THIS A NEW OR
EXISTING PROGRAM? HOW HAVE YOU DETERMINED THE NEED FOR YOUR PROGRAM.

By improving Valdez’ reputation for year round mountain-sports recreation we can level out the wild swings
in employment our tourism industry experiences. The following chart illustrates Valdez area unemployment
contrasted against Alaska and the US. The next 3 charts were produced using Headwaters Economics
Economic Profile System. EPS uses published statistics from federal data sources, including Bureau of
Economic Analysis and Bureau of the Census, U.S. Department of Commerce; and Bureau of Labor
Statistics, U.S. Department of Labor.



Maonthly Unemployment, Valdez-Cordova Census Area, AK, 2015
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Our population stats are trending in the wrong direction.
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Levitation 49 believes that creating a vibrant mountain sports culture with exciting events and outstanding
trails will attract residents to relocate their families and businesses to this community where they can enjoy

the abundant land and sea recreational amenities offered in and around Valdez. In today’s internet-connect workplace,
talented people are choosing to live and work in communities where outdoor recreation factors heavily into the overall quality of life.

By emphasizing winter events and fostering the growth of outdoor recreation resources and businesses,
Valdez can expand on its current visitor attractions and calendar of events.

The Valdez-Cordova census area has a higher percent of Federal Lands than Alaska as a whole and the US

in general.
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Stimulating economic diversification and rural economic development through recreation uses of public
lands has proven economic benefit while infrastructure costs can be comparatively minimal. The events
Levitation 49 hosts are ways to introduce more people to our community. But every bit as important are the
infrastructure planning and development we are working on, most notably, the National Park Service Rivers,
Trails, Conservation Assistance Grant to master plan trails from Valdez to 50-mile on the Richardson
Highway.

Pedestrian and bike-friendly communities are good for the local economic and physical well-being of
communities. For example, according to a report cited by the League of American Bicyclists, North Carolina
spent $6.7 million on bicycle infrastructure in the Outer Banks area, and the report conservatively estimated
an annual nine to one return on that one-time investment. And Fast Company reported: “For every dollar
spent to build new separated bike lanes, cities could save as much as $24 thanks to lower healthcare costs
and less pollution and traffic, according to a new study from researchers in New Zealand.”

3. 1S THIS PROGRAM YEAR-ROUND, SEASONAL OR OTHER? Levitation 49 operates year round.

4. ESTIMATED NUMBER OF PEOPLE SERVED BY THE PROGRAM. 81,500 = 4000 residents, 500 event
attendees and during the 70 days we have been managing state parks we estimate 76,000 Worthington
state park visitors (conservative estimate); 1000 Blueberry campground and Shoup Bay cabin campers.

5. TARGET POPULATION SERVED: In 2016, Levitation 49 Signature events targeted outdoorists primarily
climbers and bikers at and myriad interests and all ages of visitors to State Parks. Our projects, especially
taking over State Parks units including rehabilitation work on the Shoup Trail, benefits residents and visitors
alike.


http://www.ncdot.gov/bikeped/download/bikeped_research_eiafulltechreport.pdf
http://www.fastcoexist.com/3034354/the-cities-that-spend-the-most-on-bike-lanes-later-reap-the-most-reward
http://www.fastcoexist.com/3034354/the-cities-that-spend-the-most-on-bike-lanes-later-reap-the-most-reward
http://ehp.niehs.nih.gov/1307250/

6. IS MEMBERSHIP REQUIRED TO PARTICIPATE IN PROGRAMS? Membership? No, not strictly. But our
events do charge registration fees in order to try to make them self-supporting.

7. FEE TO PARTICIPATE. We do not have a membership fee structure. Registration fees for events vary
and are structured to deliver good value.

8. NUMBER OF PAID PROGRAM STAFF: 1.5; one executive director and .5 FTE contract help for running
events and our State Park campground host.

9. Volunteer Services Information
Actual 2014. n/a

Actual 2015. n/a

Anticipated 2016. 50

Estimated 2017. 75

The numbers of volunteers don't really tell the story of the volunteer hours and value Levitation 49 has
contributed to the community. Most notably, L49 President Nick has upheld his promise to the city to
dedicate this year to getting Levitation 49 off the ground. He has not received any compensation for
contributing some 1920 volunteer hours to date which, if we were paying him just $20/hour would equal
$38,400. By year end, Nick’s total will be upwards of 3120 hours which at just $20/hour will total $62,400.

Similarly, L49 Executive Director has put in the same hours behind the scenes networking, lobbying and
spending long hours behind the screen of laptop, tablet and phone. Out of concerns for cash flow and
ensuring the solvency of the organization, at deadline time, Lee has not yet taken any compensation so she
too has volunteered 1920 hours and $38,400. Lee budgeted to earn $12,000 doing PR work for L49;
donating the rest of her time to Executive Director duties.

Event volunteers - Each of the mountain sports festivals, Ice, Bike and Rock, benefitted from the generous
gift of time from dozens of volunteers, none the least of whom are Nick’s immediate family: Ken Weicht,
Sheri Anderson and Jim Burzinski. It is nearly impossible to count the hours of their contributions but it
would easily exceeds 80 hours per person per local event for a total of 720 hours . Then there is the
Anchorage tech team comprised of some of the state’s most dedicated climbers who contributed upwards of
650 hours to the ice and rock events including, in the case of rock, helping bolt some routes that will be an
enduring gift to the Valdez rock climbing scene.

Trail Day Volunteers - In 2016 we began to nurture a culture of volunteerism and stewardship with
scheduled Volunteer Trail Days: 3 on the Shoup Trail, 1 at Shoup Cabins and 1 at Worthington Glacier. We
averaged 12 volunteers per event for 4 hours per shift for a total of 240 volunteer hours. We would be
remiss not to mention the days when random a random person or two would pitch in to help Nick at Shoup
or the Ridge Trail at Worthington. In addition, most trail days were sponsored by local eateries who donated
food and beverage to hungry trail workers. The value of these meals was $1200 but generosity of the
owners and chefs at The Fat Mermaid, Totem Inn, Roadside Potatoehead and Aunty Yum Yum'’s was
gratefully appreciated.

In addition to all this is our board and countless random acts of kindness from individuals and businesses in
our community. But to add up the above, L49’s in kind revenues to date to the city amounts to
(conservatively) 5,450 hours plus $1200 in donated trail-making sustenance. Just a little more
mind-bending math: 5450 hours would be 136.25 40-hour weeks or 2.6 years worth of donated time.



Sources of Volunteers - local friends, family, and teens, Valdez City Schools, US Coast Guard, Prince
William Sound College staff and students, seasonal kayak guides and staff from Anadyr and Pangaea,
Anchorage climbing enthusiasts, various city employees (most notably from Public Works and Ports and
Harbors) and others.

Types of Work of Volunteers - event registration and door ID checkers and ticket sales, course marshalls
and timers, event setup and teardown, cooking, flyer distribution, transportation, VIP housing hosts,
technical ropes and rigging expertise (Anchorage climbers), course preparation, volunteer trail work -
primarily slaying alders.

10. WHERE WILL YOU OPERATE THIS PROGRAM? WHAT FACILITIES?

For details of where we will operate event, see attached copies of new city event application forms.

For volunteer trail day projects, in order to minimize conflicts with City Parks and Recreation maintenance
and personnel issues, our efforts have been strictly focused on State Park units in the area: Worthington
Glacier, Blueberry Lake Campground, Shoup Trail and Shoup Bay State Marine Park Cabins.

11. WHAT IS THE SPECIFIC IMPACT ON YOUR PROGRAM IF CITY FUNDING IS AVAILABLE AT THE
FOLLOWING PERCENTAGES OF YOUR REQUEST?

75% We would reduce the level of funding for creating new media assets. We would reduce travel to trade
shows. We would reduce our media buying in enthusiast verticals and probably be forced to reallocate it to
social media channel boosted pages, posts, etc. On a purely psychological level, it would have a
spirit-dampening effect on our momentum.

50% We would eliminate travel to trade events where we make our sponsorship industry connections which
would likely result in less gear and prizes to use as giveaways and fundraisers which would decrease the
perceived value of our events as compared to similar events elsewhere in the state and nation. We would
not pay for any new content library assets, specifically videos and photos.

25% We would be forced to rely exclusively on volunteer assistance to run events and we would restructure
and raise event registration fees to levels that we would expect to have a negative impact on participation
and growth of the events. We would not be able to buy ANY media and would instead have to advertise as
creatively as possible on free channels like Facebook.

0% Levitation 49 would focus exclusively on management and maintenance of its State Parks units.

12. THE CITY IS PROHIBITED FROM CONTRACTING WITH BUSINESSES OR PERSONS THAT
VIOLATE THE AMERICANS WITH DISABILITIES ACT (ADA). WHAT METHODS DOES YOUR
ORGANIZATION EMPLOY TO COMPLY WITH THE REQUIREMENTS OF ADA? Levitation 49 and its
partners respect and abide by ADA.

13. ANY OTHER COMMENTS YOU WANT TO MAKE ABOUT YOUR PROGRAM

Yes. ROI And learnings recap from 2016, especially explanations of deviations in actuals from 2016
projections.

Return on Investment to the City

Collectively, and conservatively estimating attendance and spending by day, the aggregate of all three
events attracted some 1275 visitor days to Valdez and brought $76,390 in direct spending into the Valdez



economy on ONLY food and lodging. Notably gas and other retail sales were not included in our calculations
nor did we use any of the standard multipliers to generate economic impact.

State Parks. The State Park units in Valdez are important assets at the Gateway to Valdez. If not for L49,
these assets would have been shuttered and fallen into disrepair. As we saw at the beginning of the season
before L49 was awarded the permit, unkempt toilet facilities and overgrown trails result in written and phone
complaints to the VCVB and State Parks. Rightly or wrongly, the state park units are reflections on our
community and we are working tirelessly, literally around the clock, to catch up with deferred maintenance
on top of the everyday challenges of our rapidly growing vegetation. Interesting trivia note: just in the 70
days since we took over state park operations we have gone through 32 miles of toilet paper.

First-Year Achievements and Learnings
Ouir first year of operations would be a steep learning curve. In general, in local impact, we achieved these
goals:

1) Host professionally organized events that attract people to our area

a) Valdez Ice Climbing Festival: doubled participation to 300. Added Mountainfilm (primarily
for the community), and skill development clinics led by professional guides. We are
sticking with the same weekend - President’s Day in February - and same format at 2016
but with more clinics and the start of a gear expo.

b) Chugach Fat Bike Bash: Launched and survived - thanks in huge part ot Valdez Public
Works - despite the biggest 24-hour snow storm in the past three years. Designed to
showcase the beauty of Valdez and herald the arrival of fat biking to Valdez and attempt to
secure Valdez reputation . (An event in Iceland the same weekend simply canceled when
that venue too had a massive snowstorm - so we got props from some of AK’s top fat bike
enthusiasts and business supporters for launching a fun and safe event.)

c) Valdez Rock Climbing Fest - Increased participation 73.3 percent to 134. Brought in a guest
professional climber. Again had to scramble venues due to snow, in this case lingering
snowpack. In 2017 we are moving the event off Memorial Day weekend to mid-June to
mitigate against snowpack. We are hope to move basecamp to the Glacier Campground
where climbers will be able to walk to crags and or bike to town for evening festivities.

d) Confluence: Summit on the Outdoors, held an event in Anchorage to rally political support
for a greater emphasis on outdoor recreation in Alaska’s future. We hope to host the
second annual Confluence in Valdez in May 2017.

e) 2) Took over operations of four State Park units: Worthington Glacier State Recreation Site,
Blueberry Lake Campground, Shoup Trails, Shoup Trail State Marine Park Cabins. We
understand, though still awaiting formal written confirmation, that the City of Valdez will
provide year-round maintenance of the Mineral Creek State Recreation Site. We are
planning to offer increased amenities, possibly more camping spaces and more marketing
in 2017.

2) Media services and buys for paid media were cut so as not to deficit spend in light of shortfalls in
sponsorship and fundraising. We moved media buying from a first quarter expenditure to a third and
fourth quarter expenditure which actually better meshes with print and online publishing schedules.
Thus, the biggest part of our grant has not yet been spent but will be before the end of this year
when we buy media to support our 2017 events.

3) For a variety of reasons, we were not able to apply for the two biggest grants in our projected list of
grant revenue during the entities’ last grant cycles. We have already applied for People for Bikes



grant (and should be notified by next month is we will be invited to write a full grant) and we will be
applying this fall for a $50,000 US DOT Recreational Trails Project grant to purchase equipment

necessary for State Parks maintenance and operations.

4) A misunderstanding about POS system programming capabilities has slowed and may force a
restructuring of a restaurant-based fundraising program earmarked for trail development funds.

5) At this writing, we have not yet launched our Kickstarter campaign, however we still have plans to

launch a holiday-timed donation/giving campaign.

Grant Award History and Current-Year Request

2015 2016 2017
Award Actual Award Estimate Unspent Request
Personnel & Prof Svcs
Personnel
Legal
Accounting
Insurance 3,000 339 3,000
Dues
Other 14,125 10,809 7,600
Total 0 0 17,125 11,148 10,600
Program Expenses
Contract Services 31,000 21,267 96,000
Supplies 3,500 (6,442) 12,000
Promotion 160,000 | 119,429 97,900
Other 141,400 | 128,568 67,000
Total 0 0 335,900 | 262,823 272,900
Building, Supplies, Equip.
Rent n/a n/a n/a




Utilities

Supplies

Equipment, Capital

Maintenance

Printing, Promotion

Other

Total 0

Grand Total 0 0

353,025

273,971

283,500

ORGANIZATION NAME: Levitation 49

OPERATING EXPENSES OF PROPOSED PROGRAM

(Budget Form #1)

Program Expenses:

PERSONAL SERVICES:

Salaries/wages

Employee benefits
Other:

CONTRACTUAL SERVICES:
Reproduction/copying
Equipment rental
Data processing

Dues/subscriptions

Contractual services

Professional fees & services

Other: grant fulfillment & fundraising
OTHER SERVICES:

Volunteer services

Budget

$0

$ 147,500

$ 123,200

Breakdow
n

g0
$o
$0

$o0

$o0

g0

$ 1,300
$ 90,000
$ 5,000
$ 51,200

$0




Communications/postage

$0

Printing $ 0
Advertising/promotion $ 96,700
Electricity $o
Heating $ 0
Travel/transportation $ 6.000
Other: Events $ 20,500
COMMODITIES: $ 3,000
Clothing $o
Office supplies $ 2000
Building maintenance ¢ 0
Operating supplies ¢ 0
Parts & supplies - equipment $ 1000
OTHER CHARGES/EXPENSES: $ 9800
Insurance $ 3,000
Contingencics ¢ 0
Training $ 2000
Rent $o
Capital equipment ¢ 0
Office equipment $0
Other expenses: bank charges & other $ 4,800
TOTAL COST FOR OPERATION
OF THIS PROGRAM: $ 283,500

9)

Levitation 49

ORGANIZATION NAME:

FUNDING SOURCES FOR PROPOSED PROGRAM

(Budget Form #2)



This program budget covers the period of
SOURCES OF PROGRAM FUNDING GOAL AMOUNT

Jan. 1, 2017

Parent Organization

Gifts and Contributions
Membership Dues

Fees & charges to participants

Private sector grants (specify

source and date of award)
AK Conseivation Fund

Am Alpine Fund, Access Fund
US DOT RTP, People for Bikes
Fundraisers (specify major

fundraising events/programs)
Campaign 1

Sales
Sponsorship

Subtotal of Financial Support for

this program:
Supplemental Funding Requested

from City of Valdez:
TOTAL FUNDING FOR OPERATION

OF THIS PROGRAM:

$ n/a
$ n/a
$ n/a

$ 55,000

$ 20,000

$ 4,000

$ 26,000

$ 5,000

$ 10,000

$ 150,000

$ 133,500

$ 283,500

to Dec. 31, 2017

%

n/a
n/a
n/a

19.4

7.05
14
9.17
1.76
3.5
4.76

52.9

471

100%

COMMITTED (Y/N)

n/a

n/a

n/a



Levitation 49
PROFIT AND LOSS

June 2016
TOTAL
JUN 2096 JAN - JUN, 2016 [YTD)
Revanue
Events Incoma
Event Reglstration 345584 19,454.93
Total Events Income 3 A55 64 1945483
Non Profit Income
Grants 117,000.00
Total Mon Profit income o.oo 117.000.00
Sponsorship 250000 5,000.00
State Parks Camping Fees 422000 4,220.00
Total Revenua £10,175.64 £149 67493
Cost of Goods Sold
Contract Sarvices 500.00 3.BB0.A2
Supplies & Materials - COGS (deletad) 3305 33.08
Total Cost of Goods Sold §533.05 5391387
Gross Profit 59642 58 $145,761.08
Expanditures
Advartising 285900 8.319.19
Media Services 451000 23,070.00
Tetal Advertising 7.369.00 36,389.18
Bank Charges 1410 43241
Dues & Subscriptions 500.00 500.00
Event F&B 156800 1,588.00
Event Services 215,00 4,852.39
Event Supplies & Equipmeant 26.78 G242
Event Vanues 36581 36561
Fundraising 500.00
Grant Expanss 1, 87066
Insurance 2,660,689
Job Materials 556 588
Meals and Entertalnment 12877 514.05
Meeatings & Trade Events 22500
Office Supplies and Expenses 11832 560.31
Permits £00.00 2,000.00
Promotional Expense 2,693 65
Shipping and delivery expanse 2360
Travel TTSE3 146078
VIP Hospitality 1,860.00
Total Expenditures $11,608.20 $58,574.04
Net Operating Revenue £ 196561 £86,186.12
Nat Revanua 5 -1.96561 586,186.12




Levitation 49

BALANCE SHEET
As of June 30, 2016

TOTAL
ASSETS
Current Assets
Bank Accounts
BUSINESS CHECKING (XXXXXX 3077) 86,186.12
Total Bank Accounts $86,186.12
Total Current Assets $86,186.12
TOTALASSETS $86,186.12
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Retained Earnings
Net Revenue 86,186.12
Total Equity §86,186.12
TOTAL LIABILITIES AND EQUITY $86,186.12

SCOPE OF SERVICES - Outcomes in 2017

- Programmatically, we will continue to work toward making our events more enjoyable for the
community and visitors and financially self-sustaining.
- Valdez Ice Climbing Festival, Feb 17 - 20, 2017
- Chugach Fat Bike Bash, March 1 - 5, 2017
- Confluence, TBA May, 2017
- Valdez Rock Climbing Festival, June 16 - 18, 2017

- We will strive to complete work on the trails master plan development made possible through our
grant from the National Park Service Rivers, Trails, Conservation Assistance program. Target
completion date: July 1, 2017.

- We will continue to rally at the state level for an increased role for outdoor recreation as we all plan
Alaska’s future (Confluence: Summit on the Outdoors)

- New - we will decrease funds dedicated to media production to instead work on increasing
organizational capacity. To this end, and now with a professional accountant on board, you will see
a restructuring of our budget with explanatory notes where the board felt they would be helpful.



(1
CITY OF VALDEZ

GRANT FUNDING REQUEST FOR COMMUNITY SERVICE ORGANIZATIONS

APPLICATION CHECKLIST

This checklist is simply for your use in preparation of your application packet. It is not a part of the packet to be copied and
submitted.

You are encouraged to check and double check your facts and figures prior to making your copies. Packets that omit any of the
requested information or that contain errors in calculations WILL BE RETURNED TO THE APPLICANT for correction and
resubmission. The ensuing delay may jeopardize your application for funding.

A COMPLETE APPLICATION PACKET INCLUDES:

__x__Funding Request/Certification form (labeled page 1)

__x__Recent Total Organization Financial Statement (labeled page 2)

___x__ Copy of Prior Three Prior Years’ Balance Sheets (labeled page 3)

___x__ Current Operating Budget for Total Organization (labeled page 4)

___x__ Copy of Proposed 2017 Budget (labeled page 5)

__x__ Program Information forms (labeled pages 6, 7, and 8)

__x__ Operating Expenses of Proposed Program/Budget form #1 (labeled page 9)

__ x__Funding Sources for Proposed Program/Budget form #2 (labeled page 10)

X____ Scope of Services form (labeled page 11)

___x__Additional pages submitted by agency (label page numbers accordingly)

X Copy of Balance Sheet and Profit and Loss as of 6/30/2016

REMINDER: You must submit seven (7) DOUBLE SIDED COPIES OF COMPLETE PACKET and a COMPLETE PDF FILE before

the deadline. Late submissions will not be considered for funding.

DEADLINE: 5:00 p.m., Wednesday, August 31st, 2016



Revenue
Events Income
Event Registration
Total Events Income
Non Profit Income
Total Non Profit Income
Sponsorship
Square Income
Total Revenue
Cost of Goods Sold
Subcontractors - COS
Total Cost of Goods Sold
Gross Profit
Expenditures
Advertising
Total Advertising
Event F&B

Event Services

Event Supplies & Equipment

Event Venues
Permits
VIP Hospitality

Total Expenditures

Net Operating Revenue

Net Revenue

Levitation 49

Profit & Loss 2016 Actuals by Class with 2017 Budget
January - December 2016

Bike Fest Bike Fest Confluence Confluence Ice Fest Ice Fest Rock Fest Rock Fest

2016 2017 2016 2017 2016 2017 2016 2017 TOTAL 2016 TOTAL 2017
0.00 0.00
344.24 2,000.00 2,210.59 2,500.00 15,287.88 17,500.00 1,662.22 3,000.00 19,504.93 25,000.00
$ 344.24 $ 2,000.00 $2,210.59 $2,500.00 $15,287.88 $17,500.00 $1,662.22 $3,000.00 $ 19,504.93 $ 25,000.00
0.00 0.00
$0.00 $0.00
0.00 1,500.00 7,500.00 7,500.00 0.00 3,000.00 0.00 1,500.00 7,500.00 13,500.00
$34424  $3,500.00 $9,71059 $10,000.00 $15,287.88 $20,500.00 $1,662.22 $4,500.00 27,004.93 38,500.00
0.00 2,000.00 0.00 2,000.00 3,380.82 2,000.00 0.00 2,000.00 3,380.82 8,000.00
$0.00 $ 2,000.00 $0.00 $ 2,000.00 $ 3,380.82 $ 2,000.00 $0.00 $2,000.00 $ 3,380.82 $ 8,000.00
$344.24  $1,500.00 $9,710.59 $8,000.00 $11,907.06 $18,500.00 $1,66222 $2,500.00 $ 23,624.11 $ 30,500.00
795.00 20,000.00 0.00 1,000.00 4,220.22 20,000.00 3,294.00  20,000.00 8,309.22 61,000.00
$795.00 $20,000.00 $0.00 $ 1,000.00 $4,220.22 $20,000.00 $3,294.00 $20,000.00 $ 8,309.22 $ 61,000.00
0.00 2,000.00 1,787.50 2,000.00 1,111.60 2,000.00 720.19 2,000.00 3,619.29 8,000.00
0.00 1,000.00 0.00 1,000.00 4,637.39 2,000.00 215.00 2,000.00 4,852.39 6,000.00
2,272.98 1,500.00 26.79 500.00 0.00 1,500.00 1,266.30 1,500.00 3,566.07 5,000.00
0.00 0.00 957.50 1,500.00 365.61 0.00 0.00 0.00 1,323.11 1,500.00
0.00 525.00 0.00 0.00 25.00 1,000.00 1,475.00 1,475.00 1,500.00 3,000.00
0.00 1,000.00 0.00 1,000.00 2,397.50 1,000.00 0.00 1,000.00 2,397.50 4,000.00
$3,067.98 $26,025.00 $2,771.79 $7,000.00 $12,757.32 $27,500.00 $6,97049 $27,975.00 $ 25,567.58 $ 88,500.00
-$2,723.74 -$ 24,525.00 $ 6,938.80 $ 1,000.00 -$850.26  -$9,000.00 -$5,308.27 -$ 25,475.00 -$1,94347 -$ 58,000.00
-$2,723.74 -$24,525.00 $6,938.80 $ 1,000.00 -$850.26  -$9,000.00 -$5,308.27 -$ 25,475.00 -$1,943.47 -$ 58,000.00
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