Operations Report
Public Works Department




@ The Public Works Department

|
| I

Public works is not its own division but rather part
of Facilities, Fleet, and Infrastructure. FFlis
primarily Public Works but also includes Building
Maintenance and Engineering.

Public Works along with Streets,
Shop, and Solid Waste are funded
by the General fund.

Water and Sewer are special
revenue funds which collect
revenues to pay for operations.
When collected revenue is not
sufficient to cover operations the
funds are subsidized by the
general fund.




@ 2024 Big Picture; Public Works
Streets and Shop

« Maintain 36 miles of road with large-scale snow removal,
paved and unpaved road maintenance, and special project
support

 Initiated task standardization to improve efficiencies and
safety in our operations.

* Increased training to include CAT, FEMA, OSHA 10’s & 30’s

» Contractual services are primarily for rural snow removal
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Excluding FTE Payroll
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Personnel; Public Works
StrGEtS and Shop 2023 Streets/Shop Rural Snow Removal,Salaries and

Wages Budget to Actual

$900K $852K gooan $843K
Assistant City $800K $741K
Manager
$700K
Nate Duval p—
$600K $567K
$500K
Public Works m Budget
Director $400K g
- @ Actual
John Witte $300K
|
B $200K
$100K
Office Manager Fleet Manager Street Foreman K
Venessa Dawson Joseph Russell Nathan Gilfillan Salaries and Wages Rural Snow Benefits

H ’J H Removal

Authorized Position Count

Facilities, Fleet & Infrastructure 37.75 37.5 37 36.5 365"

Danae Gifillan- Contract Vichael McCain. Ron Hoffman- Operator 2| BUILDING MAINTENANGE 875 85 85 85 8.5
Specialist Mechanic Assistant Rik Neilson- Operator|  ENGINEERING 75 75 7 65 55"

Dan Heikens- Mechanic Landon Katello- Operator SEWER 275 275 275 275 275

Dan Moeller- Seasonal Operator S LLUAS B i =L i i oL
Timi Miner- Seasonal Operator STREETS/SHOP 9.25 9.25 9.25 9.25 10.25

WATER 2.19 2.5 2.5 2.19 2.75




@ Budget to Actual 2019-2024

* Increased road repairs due to
deteriorating pavement.

* |ncrease in cost for parts,
supplies, and contractual
services.

* Heavier snowfall that increased
the overall cost of rural snow
removal and overtime.

Millions
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Public Works;
Streets and Shop KPI

Safety Management

* Zero Recordable Injuries: Achieve zero recordable injuries in the Streets and Shop Department for 2024 by improving work practices
and training.

* OSHA Training Completion: Ensure all supervisors complete OSHA 30-hour training and all full-time staff complete OSHA 10-hour
training by the end of 2024.

» Safety Review and Compliance: Conduct a full safety review of the shop and correct identified safety violations by the end of Q2 2024.

* PPE Distribution and Compliance: Distribute proper Personal Protective Equipment (PPE) to all staff and conduct task assessments to
ensure proper PPE usage for all tasks.

Training

* Equipment Training Certification: Train and certify 7 Street and Shop employees on either the Wheel Loader or the Motor Grader
through the CAT certificate program by the end of 2024.

Large-Scale Show Removal

* Snow Removal Efficiency (2024-2025 Season): Successfully address and clear the expected snowfall for the 2024-2025 snow season,
building on the experience from handling 296 inches of snow in the previous season.

Unpaved Road Maintenance

* Implementation of Maintenance Plan: Implement the Unpaved Road Maintenance Plan to ensure efficient and systematic
maintenance, preserve road quality, and address necessary repairs and grading promptly throughout 2024.

Fleet Management

* Fleet Management Software Integration: Identify, budget, and work with the IT department to integrate new fleet management
software into the Streets and Shop Department by the end of Q3 2024.

* Equipment Maintenance: Maintain all 159 pieces of equipment and integrate additional budgeted items into the fleet by the end of
2024.




@ 2025 Budget;
Streets and Shop

] STREETS/SHOP
Adjust the 2025 | |
Budget Vs Actual with Consumer Price Index
budget to account for $3,500000
the anticipated rise in 23,000,000 I———
. . 2,500,000 — :
inflation to ensure we | | ., et
maintain our current 1,500,000 Actual
I I f . $1,000,000 CPI
evel of operations, 0000
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and equipment, s
perform timely 0-3% B
. Expenses Below 0% @
maintenance an d | 2020 | 2021 | 2022 | 2023 | 2024 2023 to 2024
Dollar Percent
upgrades Of Our ﬂeet Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Change Change
i ! FTE Payroll 1,181,359 1,024,735 | 1,255509 11175551 | 1,318,105 1,284561 | 1439,717 1,395385 | 1609464 551,685 | (169,747) @ -11.8%
and effe Ct|V6|y Other Personnel 152,867 102,069 | 155543 82,944 | 159530 112,797 | 174691 133475 | 213,582 57762 | (38891) @ -22.3%
] Other Operating 298,060 305733 | 291,325 289344 | 287,625 257455 | 287675 260,722 | 296,925 90,097 9250) @  -32%
im p | ement p | anne d Contracts 626000 743162 | 615000 668,771 | 640,000 999,377 | 788250 907,363 | 897,000 680,231 | (108,750) @ -13.8%
Utilities 237,000 180,839 49,000 19,200 - - -
_projects and initiative S~ |Grand Total 2495286 2,356,538 | 2,366,377 2,235809 | 2405260 2,654,189 | 2,690,333 2,696,946 | 3016971 1379775 | (326,638)|@ -12.1%



Public Works;
Streets and Shop

sIntegration Across Departments:

The Streets and Shop Department is necessary to the
functioning of every other department within the City of
Valdez.

We work hand-in-hand with other city departments,
fostering positive relationships and effective
communication.

*Event Planning and Execution:

Our team actively participates in the planning and
execution of many City and City-sponsored events.
We ensure that events are well-coordinated, providing
essential support for setup and logistics.

*Active Community Engagement:

We maintain an active presence on social media,
engaging with the community and disseminating
Important information.

Our online presence helps keep residents informed about
ongoing projects, events, and updates.




@ Public Works;
Streets and Shop

sLeadership Acknowledgement:

» Special thanks to Joe Russell and Nate Gilfillan for their
exceptional leadership within the Streets and Shop Department.

« Their dedication and expertise are vital to our success and the
seamless execution of our responsibilities.

*Department Contributions:

« The Streets and Shop Department handles a wide range of
tasks, including street maintenance, fleet operations, and
emergency responses.

» Our efforts are crucial in maintaining the infrastructure and
safety of our community.

* Our team is committed to supporting the community and
enhancing the quality of life for all residents of Valdez.




2024 Big Picture; Public Works
Solid Waste
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Solid Waste 2024 Budget Top 5 Budgeted
Expenses, Excluding FTE Payroll

2020

| | | mTemporary Wages

mContractual Services

mOffice/Capital Expense 1-5K

Overtime

Vehicle & Equipment Fuels

2022 2023 2024

SOLID WASTE AS PERCENTAGE OF GENERAL FUND
EXPENSES

Solid Waste
3.71%
General Fund

Contractual services for the Solid Waste Department
are primarily related to landfill management.
Collection and disposal of household and commercial
waste, including organic and construction debris.
Recycling of electronics, cardboard, lead, mercury,
aluminum, refrigerants, and oil.

Safe disposal of hazardous materials like paint,
chemicals, batteries, and fluorescent bulbs.

Initiated task standardization to improve efficiencies
and safety in our operations.

Increased training to include CAT, FEMA, OSHA 10’s
& 30’s



Personnel: Public Works
Solid Waste

Assistant City
Manager

Nate Duval

Public Works
Director
John Witte
|

Office Manager

Venessa Dawson

Administrative
Assistant

Danae Gilfillan

Solid Waste
manager

Landfill

Foreman

Calvin Comstock

Solid Waste
Technician

Dustin Woods- Tech 1
Jayson Sweet- Tech 2
Daniel Dunning- Tech 3
Rick Rodgers- Tech 3

Heavy Equipment
Operator

Dan Moeller-
Seasonal Operator

2023 Solid Waste Benefits,Salaries and Wages Budget
to Actual

$600K

$561K

$538K

$500K

$427K

$392K

$400K

E Budget
O Actual

$300K

$200K

$100K

$-K

Salaries and Wages Benefits

Authorized Position Count

BUILDING MAINTENANCE 8.75 8.5 8.5 8.5 85
ENGINEERING 75 [ 7 6.5 557
SEWER 275 275 215 215 275
SOLID WASTE 6.75 6.75 6.75 675 675
STREETS/SHOP 9.25 9.25 9.25 9.25 10.25*
WATER 275 275 2.75 275 2715




@ Budget to Actual 2019-2024

Increase in cost for
parts, supplies, and
contractual services.

Contracting portions of
the rural snow removal
has allowed a reduction
in overtime.
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Public Works:
Solid Waste KPI

Safety Management

* OSHA Training Completion: Ensure all supervisors complete OSHA 30-hour training and all full-time staff complete OSHA 10-hour
training by the end of 2024.

» Safety Review and Compliance: Conduct a full safety review of the Baler Facility and correct all identified safety violations by the end of
2024.

* PPE Distribution and Compliance: Distribute proper Personal Protective Equipment (PPE) to all staff and conduct task assessments to
ensure proper PPE usage for all tasks.

Training

* Equipment Training Certification: Train and certify 4 Solid Waste employees on either the Wheel Loader or the Motor Grader through
the CAT certificate program by the end of 2024.

Refuse Collection and Processing

* The Solid Waste team collects, bales, and buries 21 tons (approximately 8000 tons annually) of refuse daily with a heavy influx in
guarters 2 & 3.

Annual Landfill Inspection

* In 2023, the Solid Waste Department earned a 98.3% rating during their annual landfill inspection with ADEC. We expect to have
another top-rated score.

Snow Removal

* Snow Removal Efficiency (2024-2025 Season): Successfully address and clear the expected snowfall on Glacier Haul Dump Road for the
2024-2025 snow season, building on the experience from handling 296 inches of snow in the previous season.




@ 2025 Budget;
Solid Waste

« Develop a Landfill

SOLID WASTE
Management . .
Budget Vs Actual with Consumer Price Index
Master Plan to $2,500,000
guide us for the 52000000 -
next 40 - 50 years. | == —Budget
. $1,000,000 Actual
« Adjust the 2025 cr
$500,000
budget to account S
for the anticipated
. . . . Over 3% [>
rise in inflation to 0:3% o=
Expenses Below 0% @
e nS U re We 2020 2021 2022 2023 2024 2023 to 2024
. . Dollar Percent
malntaln Our Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Change Change
FTE Payroll 812,621 875,086 865,951 833,466 926,124 880,027 987,529 929,744 992,295 330,801 (4,766) (/] -0.5%
Current |eve| Of Other Personnel 164,903 116,334 171,568 102,419 138,384 115,366 171,510 155,031 147,335 27,762 24,176 |*» 14.1%
Other Operating 219,235 170,854 192,685 190,086 185,335 188,505 295,260 239,980 300,010 47,876 (4,750) @ -1.6%
I I Contracts 759,520 536,744 619,719 345,001 452,500 205,599 559,671 154,266 321,000 3,750 238,671 |* 42.6%
Operatlons’ InveSt Utilities 54,000 37,883 - - - . = 7
Grand Total 2,010,279 1,736,900 1,849,924 1,470,972 1,702,343 1,389,498 2,013,970 1,479,021 1,760,640 410,188 253,330 |I"‘ 12.6%

In safety training
and equipment,




Public Works:
Solid Waste

sIntegration Across Departments:
« The Solid Waste Department is integrated into every other department within the City of Valdez,
collaborating closely to ensure seamless operations and effective service delivery.
*Event Planning and Execution:
« Our team actively participates in the planning and execution of most City and City-sponsored events,
providing essential support for setup, logistics, and cleanup to ensure successful events.
sLeadership Acknowledgement:
« Special thanks to Ray Gross and Calvin Comstock for their exceptional leadership within the Solid Waste
Department, whose dedication and expertise are instrumental to our success.




Public Works:
Solid Waste

Annual Landfill Inspection:

* Our annual landfill inspection is scheduled for June. Last
year, we achieved a 98.3% rating, reflecting our team's
hard work and commitment, and we expect similarly
outstanding results this year.

Community Engagement:

« The Solid Waste Department maintains an active
presence on social media, engaging with the community
and providing important information about recycling
programs, waste disposal guidelines, and other updates.

Department Contributions:

« The Solid Waste Department manages waste collection,
recycling programs, and landfill operations, playing a
crucial role in maintaining the cleanliness and
environmental health of our community.

*Collaboration and Community Support:

*  We work hand-in-hand with other city departments,
fostering positive relationships and effective
communication to support the community and enhance
the overall well-being of Valdez.



2024 Big Picture; Public Works
Water and Sewer

Water and Sewer are components of the special
revenue Utilities fund. Expenses are not directly
from the general fund. Both water and sewer
receive an operating subsidy from the general fund.
The Operating subsidy is divided evenly

Subsidy offsets electricity costs (both water & sewer
pay for electricity)

Contractual Services are typically related to the well
and lagoon testing, Supervisory Control and Data
Acquisition (SCADA) upgrades, and major repairs.

The Water & Sewer team does travel routinely for
lab testing and training.

WATER AS PERCENTAGE OF GENERAL FUND EXPENSES

General Fund

SEWER AS PERCENTAGE OF GENERAL FUND EXPENSES

General Fund




Personnel; Public Works

Water

Assistant City

Manager
Nate Duval

Public Works
Director

John Witte
I

Office
Manager
Venessa Dawson

Utilities
Manager

Brad Koch

Administrative
Assistant

Danae Gilfillan

Utilities Tech

Jack Hozey- Utility Tech
Issac Cain- Utility Tech

Richard Davis- Operator

$450K
$400K
$350K
$300K
$250K
$200K
$150K
$100K
$50K
$-K

2023 Water Salaries and Wages, Electricity Budget to
Actual

$420K

$352K

$277K

I $256K

Salaries and Wages

E Budget

$176K " 167K @ Actual

Benefits

Electricity

Authorized Position Count

2020 2021 2022 2023 2024

*

BUILDING MAINTENANCE 875 85 85 85 85
ENGINEERING 75 75 7 65 557

Lab Tech SEWER 275 275 275 275 275

S—— SOLID WASTE 6.75 6.75 6.75 6.75 6.75
ave 100Mey|  orReETS/SHOP 9.25 9.25 9.25 9.25 10.25 *

WATER 275 275 275 275 275




Personnel; Public Works

S 2023 Sewer Electricity, Salaries and Wages Budget to
ewer Actual
o $300K
Assistant City $277K .
Manager $250K
Nate Duval $215K
| $200K $177K
$155K $162K
Public Works $150K @ Budget
Director B Actual
John Witte $100K
|
| $50K
Office Utilities ok
Manager Manager Salaries and Wages Electricity Benefits

Brad Koch

| Authorized Position Count

Venessa Dawson

Administrative

BUILDING MAINTENANCE 8.75 85 85 85 85
Assistant ENGINEERING 75 75 7 65 5.5 %
i1 Jack Hozey- Utility Tech Dave Toome ;SEWER 275 215 275 1 275

Danae Gilfillan R y SOLD WASTE N 575 575 N N
ssac Cain- Utility Tec STREETS/SHOP 9.25 9.25 9.25 925 10.25 *

Richard Davis- Operator WATER 275 275 275 275 275




@ Budget to Actual 2019-2024; Water

Water 2019-2024 Budget to Actual, Total
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@ Budget to Actual 2019-2024; Sewer

Sewer 2019-2024 Budget to Actual, Total
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Public Works;
Streets and Shop KPI

Frame 1 shows the total operating subsidy and then in Blue and Brown, there is the total revenue.

Revenue is essentially completely flat while the operating subsidy changes are driven primarily by electricity costs and
occasionally the interest income from the utility fund balance.

Water and Sewer Revenue vs Operating Subsidy Quarterly Water and Sewer Rate Comparison
1.5 $400 $375
1,223,977 $345 $334
1.25 1,147,864 $300 $287 $292  g¢o84  $286
1,002,521 $254
1 gsg051 210402 $220
0.75 Operating Subsidy $200
m Water
0.5 m Sewer $100 $69
0.25
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@ 2025 Budget; Water

WATER
. Budget Vs Actual with Consumer Price Index
The Water Department is
$1,200,000
measured by the £1000,000
maintenance of three $800,000 ———————— T
e Budget
Class A and one Class B 600,000 et
: H H $400,000
public drinking water CPI
T $200,000
systems providing over 1.8 S
million gallons of water a o0 o 0 P o
H L
day to the residents of Over 3% |
0-3% =
Valdez. Expenses Below 0% @
2020 | 2021 | 2022 | 2023 | 2024 2023 to 2024
Dollar Percent
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Change Change
FTE Payroll 375502 375393 | 402,772 394,203 | 416,914 411,098 | 452,870 422,887 | 450,495 150,151 2376 =  05%
Other Personnel 25477 15,273 27,193 16,482 22,619 18,072 28,420 17,174 29,463 7,423 (1043) @  3.7%
Other Operating 44,207 43,230 52,409 52,642 54,325 52,480 60,277 62,038 59,529 16,965 748 =  12%
Contracts 45,300 5,351 15,300 8,085 12,800 3,965 12,800 2,845 12,950 - (150) @  -12%
Utilities 297,000 268,792 | 297,000 320,944 | 307,000 356,564 | 427,000 355718 | 417,000 145588 10,000 =  2.3%
Grand Total 787,486 708,038 | 794674 792356 | 813,658 842,179 | 981,367 860,662 | 969,437 320,127 11,930 |~ 1.2%




@ 2025 Budget; Sewer

The Sewer Department
is measured by the

maintenance of eight
pump stations move

approximately 920,000
gallons of sewage a day to
the treatment facility where
itis treated in an aerated,
complete mix, three-stage

lagoon system.

SEWER

Budget Vs Actual with Consumer Price Index

$900,000
$800,000
$700,000 —_—
$600,000 =
$500,000 e BUdget
$400,000 Actual
$300,000 CPI
$200,000
$100,000
S,
7_079 ';,07} 107:)' 107:5 '),01')‘
Over 3% [>
0-3% ==
Expenses Below 0% &
2020 2021 2022 2023 | 2024 2023 to 2024
Dollar Percent
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Change Change
FTE Payroll 374,613 371,963 403,213 391,148 417,363 394,692 453,455 418,697 451,095 150,377 2,361 = 0.5%
Other Personnel 24,582 16,371 26,197 15,957 26,839 24,388 32,840 14,392 34,132 8,495 (1,292) @ -3.9%
Other Operating 46,770 55,238 48,478 62,860 48,673 63,556 61,265 63,484 69,206 21,226 (7941) @ -13.0%
Contracts 39,000 3,077 38,600 2,523 26,500 31,119 30,097 23,052 25,950 230 4,147 = 13.8%
Utilities 123,000 136,872 133,000 145,970 143,000 171,430 218,000 155,828 203,000 49,799 15,000 > 6.9%
Grand Total 607,965 583,521 649,488 618,459 662,375 685,186 795,657 675,452 783,382 230,127 12,275 |:- 1.5%




Public Works:
Water and Sewer, Header

sIntegration Across Departments:

« The Water and Sewer Department is integrated into
every other department within the City of Valdez,
ensuring coordinated efforts and seamless
operations citywide.

sLeadership Acknowledgement:

« Special thanks to Brad Koch for his exceptional
leadership within the Water and Sewer Department.
His dedication and expertise are invaluable to our
department's success.

*Team Development:

* One team member will be attending Heavy
Equipment Training, enhancing our department's skKill
set and operational efficiency.

« All four team members have achieved either OSHA
30 or OSHA 10 certification, demonstrating our
commitment to safety and professional development.

» |saac Cain has completed his Water/\Wastewater 1

CarfifinratiAnn




Public Works:
Water and Sewer, Header

*Dredging Operations:

« The Water and Sewer Department oversees
dredging operations for the lagoons, ensuring
efficient and effective management of
wastewater treatment processes.

«Community and Environmental Impact: TR b | Py N

« The Water and Sewer Department plays a JUbERANG \

critical role in maintaining the health and AP =dhe N

sustainability of our community by managing NG ™

water treatment, wastewater treatment, and

ensuring safe and reliable water services.
*Collaboration and Community Support:

* We collaborate closely with other city
departments, fostering positive relationships and
effective communication to support the
community and enhance the overall quality of life
in Valdez.
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@ Public Works; 2025 Budget Request

-Landfill Management Master Plan:
» Develop a comprehensive plan to manage landfill operations efficiently and sustainably.
* Include strategies for waste reduction, recycling, and long-term capacity planning.
«Safety Management and Training:
« Enhance safety protocols and provide ongoing training for all Public Works employees.
* Aim to reduce workplace injuries and ensure compliance with OSHA standards.
*Education and Conferences:
«  We will be attending the Alaska Rural Water Association Annual Training Conference in 2024 and would like to
attend again in 2025.
« We are exploring educational opportunities for our perspective teams.
2 New 35-Yard Roll-Off Dumpsters (Specialty):
* Purchase two specialized roll-off dumpsters to handle large-scale waste and recycling projects.
* Improve efficiency and capacity for municipal waste management operations.
*Relay Communication Devices for the Water and Sewer Team
« Enhance team coordination, efficiency, and safety in the field.
« Ensure seamless communication during emergencies and routine operations.
Backup Pumps for Well Houses and Lift Stations
» Purchase and install backup pumps for critical infrastructure.
« Ensure uninterrupted operation of well houses and lift stations.
« Mitigate risks of service disruptions and equipment failures.



