Alaska Division of Homeland Security and Emergency Management

Application for Reallocation of HSGP Grant Funds

Note to Applicants:

To be eligible to receive Homeland Security grant funds eligible jurisdictions must have an active DUNS number and meet
National Incident Management System (NIMS) compliance requirements. Completion of the Alaska Assessment is the
means in which the State monitors NIMS compliancy.

Jurisdiction: | Valdez, AK

Amount Requested | $ 9,618.65

Date of Request | 4/19/2023

1. Provide a brief project description and explain why this project is important to the community?

We are a rural community with limited availability of emergency services and local trauma care. Any critical incident such
as an active shooter at one of our three schools would likely result in multipte critical injuries. Both Law Enforcement and
EMS response would be put to the limit of our capabilities to quickly evacuate anyone with a critical injury. As part of our
ongoing assessment of our readiness for such an event, we propose to place “Stop the Bleed” kits in every instructional
room at Valdez City Schools and to train our school staff in the “Stop the Bleed” protocols. These kits will be used for
school staff to quickly administer trauma care to themselves, other staff members, and/or students in the classroom
setting prior to being evacuated. Immediate evacuation is not always possible as these events are dynamic and
oftentimes common egress points are not useable. Stopping or mitigating an arterial bleed quickly drastically increases
the level of survivability from a life-threatening wound. If we are able to implement this project, we can add another layer
of readiness to our response and readiness for a critical incident to increase survivability for all involved persons.

2. Provide a timeline for completing this project.

Once monies are appropriated, this project can be completed fairly quickly. The supplies required are common
medical and wound care equipment such as tourniquets, and large bandages. These items are readily
available and would theoretically arrive quickly. Assembly and installation of these kits in the classroom would
likely take less than two weeks. Training for staff could occur at the beginning of the 2023-2024 school year
(August 2023) when VCS staff return for beginning of the year in service training.

3. If approved, can the jurisdiction accept the grant award within 30 days? if no, provide explanation.
Yes, we can purchase the equipment to assemble the “Stop the Bleed” kits immediately and implement training
for staff shortly thereafter through in-house training utilizing the certified, trained school nurse.

4. This section is to provide a description and itemize expenses for all project components regardless of
budget category (this includes travel costs, training fees, planning contracts, etc). Columns not applicable can
be left blank.




*For equipment, please provide the authorized equipment list (AEL) number. The DHS AEL can be found at
https://www.fema.qov/authorized-equipment-list to look up the number.

AEL # Discipline

Description (if equipment) Qty Unit Cost | Cost Total (drop down options)
First Aid Bag (Empty) 19GN-00-BGPK 80 $19.99 $1599.20 Emergency Management
CAT Tourniquet 09MS-04-TNQT 400 $6.00 $2319.60 Emergency Management
Trauma Shears 09MS-01-SHER 80 $6.00 $480.00 Emergency Management
Ascherman Chest Seal 09MS-02-THOR 80 $25.99 $2079.20 Emergency Management
Kerlix Guaze 4.5’x4yd Roll 09MS-04-BAND 672 .65 $433.72 Emergency Management
Coban 4" Roll 09MS-04-BAND 240 $1.08 $258.93 Emergency Management
Israeli Bandage 09MS-04-BAND 160 $7.00 $1120.00 Emergency Management
Quik Clot 3" x2 yd Guaze 09MS-04-HSBN 80 $16.00 $1280.00 Emergency Management
Nitrile Gloves 09MS-03-GLVN 400 $12/100 $48.00 Emergency Management

Jurisdiction Point of Contact for Project Applications

Name: Officer Scott McCumby Telephone Number: 907-202-0819
Address: 2121 Chenega Ave Valdez, AK 99686 Fax Number: 907-834-3412
Email Address: smccumby@pd.valdezak.gov

Certification and Authorization to Submit Application

By signature below the undersigned certify and acknowledge:

the jurisdiction has a financial management system in accordance with the 2 CFR Part 200 Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, §200.300-.309 Standards for Financial and
Program Management and;

the jurisdiction complies with all local procurement policies and procedures, and conforms to applicable state and federal
law, and the standards identified in 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, §200.317-.326 Procurement Standards to include having a written code of standards
when using federal funds and;

the undersigned have been duly authorized by the jurisdiction to submit this application and wilhcomply with the
assurances, agreements, and/or special conditions set forth upon receipt of grant a}ward.
|

!".

Jurisdiction Financial Officer

Printed Name: Jordan Nelson

Signar
Jurisdiction Signatory Official 2;/
Printed Name: Chief Bart Hinkle

Signaturé

Project Applications may be submitted electronically (in PDF format with complete signatures), or by mail, or fax, to:

Division of Homeland Security and Emergency Management
Attn: Homeland Security Grants Administrator
PO Box 5750
JBER, Alaska 99505-5750

Email: mva.grants@alaska.qov
Fax: (907) 428-7009 / Phone: (907) 428-7000 or 1-800-478-2337




