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To: City Council
From: Office of Emergency &
Disaster Management
Date: 8-1-2022
Re: Non-perishable food supply

The City Office of Emergency and Disaster Management (EDM) budgeted for a non-perishable food
supply in the 2022 budget. This preparatory measure builds local government readiness for displaced
persons seeking shelter due to tsunami, earthquake or other natural and manmade disasters.

Estimates show the possibility, during peak seasons, of up to 3,200 displaced persons, should Valdez
experience inundation from an evacuation-causing tsunami (i.e. Affected inundation zone persons/places:
local residences, local business districts, harbors, all hotels, all RV parks, both fish processors, and others
affected). Consequently, these persons/organizations may not have access to their own preparedness
resources for hours, days, or weeks depending upon the severity of a tsunami and/or the magnitude of an
earthquake, among other evacuation-causing disasters. City-sponsored evacuation shelters will be open
during these circumstances and potentially large quantities of non-perishable food may be necessary.

If disaster circumstances are localized, aid from the State of Alaska Department of Homeland Security
and Emergency Management (DHS & EM) may eventually be available. When one or more disasters
affect diverse regions of Alaska simultaneously, aid from DHS & EM, and/or FEMA Region 10, may not
be logistically-prompt. For this purpose, City government is engaging in several types of readiness
efforts, one of which is described herein. What this is NOT, is “food for all” during disaster. The EDM
office will be engaging all residents in 2023 and 2024 with personal-readiness initiatives.

Invitations for quotes, for an approximate two-week supply, were sent to three major national food
suppliers. One company declined to participate, a second company was hesitant, based on quantity, but
ultimately provided a cost quote three times higher than the selected company. The selected company,
“Readywise Wise Company Inc.,” had the capacity for manufacturing and delivering the large order, as
well as the experience through private sector, government, and military contracts. Readywise Wise
Company Inc. pricing to the City is below General Services Administration, or GSA, pricing. These
products have a minimum 15-year shelf life.

Readywise Wise Company Inc. will be supplying the City with conventional, as well as gluten-free,
freeze-dried meal options. Meeting all nutritional needs from a single source supplier is challenging.
Thus, the City will continue to source, albeit a small percentage of the total, additional food options for
those with allergies and other nutritional needs, for evacuees requiring sheltering. Hygiene products and
other resources are also being sourced. See attached documents for your approval in moving forward with
this City preparedness effort.
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Aaron Baczuk
Office of Emergency &
Disaster Management



READYWISE A LEADER IN FREEZE-DRIED AND DEHYDRATED FOODS

‘Wise Company, Inc

VALDEZ ALASKA ORDER - REQUEST FOR FREIGHT

15 YEAR SHELF LIFE
Case SKU
12ct SELF HEATING MEALS CASES PRICE TOTAL FOB COST
12 units per case  Coconut Blueberry Multi Grain 40 $130.40 $5,216.00 $144.88 $14.48
12 units per case  Creamy Pasta with Chicken 40  $13537 $5,414.80 $150.41 $15.04
12 units per case  Lasagna with Sausage 40 $99.39 $3,975.60 $110.43 $11.04
$14,606.40
4ct - 50 SERVING POUCH
RW05-601 4/50 serving Apple Cinnamon Cereal 32 $90.11 $2,883.52 $94.91 $4.80
RW05-602 4/50 serving Brown Sugar Maple Cereal 40 $81.49 $3,259.60 $88.31 $6.82
RW05-605 4/50 serving Noodles with Beef 24 $384.33 $9,223.92 $412.53 $28.20
RW05-604 4/50 serving Pasta Alfredo with Chicken 16 $388.66 $6,218.56 $426.85 $38.19
RW05-608 4/50 serving Spicy Asian Noodles 16 $361.08 $5,777.28 $386.06 $24.98
RW05-610 4/50 serving Chicken Burrito Bowt 24 $488.68 $11,728.32 $562.53 $73.85
RW05-606 4/50 serving Lasagna w/ Sausage 16 $356.15 $5,698.40 $364.64 $8.49
RW05-603 4/50 serving Chili Mac 24 $346.14 $8,307.36 $365.50 $19.36
RWMKO01-120 120 Serv Milk Whey 112 $29.27 $3,278.24 $81.35 $52.08
RW05-516 144 Bucket Powdered Eggs 28 $88.06 $2,465.68
26-219 104 Serv Pot Pie w/ Chicken 12 $74.76 $897.12 $227.94 $153.18
26-208 104 Serv Teriyaki Rice 4 $85.53 $342.12 $174.91 $89.38
26-218 104 Serv Loaded Bake Potato Casserc 4 $86.14 $344.56 $209.09 $122.95
RW05-011 6¢t CP Vegetable Chili Pouch 104 $20.25 $2,106.00 $32.08 $11.83
RW05-017 6¢ct CP 4 Bean & Vegetable Soup 52 $23.25 $1,209.00 $39.07 $15.82
RWSK05-036 4/1 Chicken Tortilla Soup 20 $39.79 $795.80 $44.27 $4.48
RWSKO05-032 4/1 Minestrone Soup 20 $31.96 $639.20 $32.66 $0.70
RWSK05-033 4/1 Chicken Noodle Soup 20 $32.83 $656.60 $34.62 $1.79
RWSK05-044 4/1 Potato Chowder Soup 20 $26.25 $525.00 $30.76 $4.51
RWSK05-034 4/1 Broccoli Cheese Soup 20 $37.25 $745.00 $39.87 $2.62
RWSK05-041 4/1 Mac & Cheese 20 $35.45 $709.00 $29.65 -$5.80
RWSK05-043 4/1 Tomato Basil 20 $27.17 $543.40 $29.21 $2.04
RWSK05-042 4/1 Chicken Gumbo 8 $43.75 $350.00 $36.76 -$6.99
RWSK05-038 4/1 Chicken & Wild Rice 8 $55.38 $443.04 $58.49 $3.11
$69,146.72
CP 6CT ENTREES AND SNACKS
RW05-008 Apple Cinnamon Cereal 520 $16.96 $8,819.20 532.08 $15.12
RW05-007 Strawberry Granola 260 $19.66 $5,111.60 §32.08 $12.42
RWMKO01-120 120 Serving Milk Whey 5 $29.27 $2,195.25 $81.35 $52.08
RW05-017 4 Bean & Veg Soup 280 $20.93 $5,860,40 $36.67 $15.74
RW05-011 Hearty Veg Chili Soup 280 $18.22 $5,101.60 $32.08 $13.86
RW05-010 Cheese Potato Soup 260 $19.24 $5,002.40 $32.08 $12.84
RW05-006 Creamy Pasta W/ Chicken 260 $29.31 $7,620.60 $43.06 $13.75
RW05-001 Chili Mac 260 $38.72 $10,06720 $43.06 $4.34
RW05-003 Teriyaki w/ Chicken 260 $35.65 $9,269.00 $43.06 $7.41
RW05-012 Breakfast Skillet 40 $42.82 $1,712.80 $45.16 $2.34
RW05-016 Mango Sticky Rice 20 $37.98 $759.60 $37.50 -$0.48
RWO05-018 Wild Rice Risotto 20 $33.40 $668.00 $36.67 $3.27
new pack siz¢  Emergency Pouch Banana Chips 6000 $3.50 $21,000,00 $4.38 $0.88
new pack size  Emergency Pouch Apple Chips 6000 $3.50 $21,000.00 $4.38 $0.88
new pack size  Emergency Pouch Sliced Strawberries 6000 $3.50 $21,000.00 $4.38 $0.88
20535 $125,187.65
$208.940.77
42 PALLETS TRUCKING FREIGHT CHARGE - 2 TL'S into WA port $5,750.00
SEA FREIGHT QUOTE TO VALDEZ $23,734.72

TOTAL CHARGE INVOICE $238.425.49



DAY 1 - SELF HEATING

150 Emergency Police/ Fire FIRST RESPONDERS
Pack Size: 12 units per case

DAY 1,23
On-Hand
Self-Heating Breakfast Meal Kits 480 units
Self-Heating Lunch Meals Kits 480 units
Self-Heating Dinner Meal Kits 480 units
EAT OUT OF POUCH MEALS
On-Hand On-Hand On-Hand
MEALS PER DAY
DAY 1 DAY 2 DAY 3

Meals - Breakfast 3120 meals| 3120 meals| 3120 meals 2 Serving Resealable Pouchs
Meals - Gluten Free Breakfast 240 Meals 240 Meals 240 Meals - : .
Milk Servings 3000 Servings| 3000 Servings| 3000 Servings REA n?w ISE
Meals - Lunch 3120 meals | 3120 meals | 3120 meals ———

includes GF includes GF includes GF
Meals - Gluten Free Lunch euees fheludes metudes
Meals - Dinner 3120 meals 3120 meals 3120 meals
Meals - Gluten Fee Dinner 240 Meals 240 Meals 240 Meals
DAILY SNACK 3000 units 3000 units 3000 units Snacks are single serve pouches




MENU's for 4 Emergency Shelter Locations

MEALS PER DAY On-Hand On-Hand On-Hand On-Hand On-Hand On-Hand On-Hand
DAY 4 DAY 5 DAY 6 DAY 7 DAY 8 DAY 9 DAY 10
Meals - Breakfast 600 Servings 600 Servings 600 Servings 600 Servings 600 Servings 600 Servings 600 Servings

Meals - Gluten Free Breakfast 144 Servings 144 Servings 144 Servings 144 Servings 144 Servings 144 Servings 144 Servings
Milk Servings 480 Servings 480 Servings 480 Servings 480 Servings 480 Servings 480 Servings 480 Servings
Meals - Lunch 400 Servings 400 Servings 400 Servings 400 Servings 400 Servings 400 Servings 400 Servings
Meals - Gluten Free Lunch 104 Servings 104 Servings 104 Servings 156 Servings 104 Servings 156 Servings 128 Servings
SOUP Servings 320 Servings 320 Servings 320 Servings 320 Servings 320 Servings 320 Servings 320 Servings
Meals - Dinner 600 Servings 400 Servings 400 Servings 400 Servings 600 Servings 400 Servings 400 Servings

Meals - Gluten Fee Dinner

Dinner Serving Soup Serving is

is GF

GF

156 Servings

128 Servings

Dinner Serving Soup Serving is

is GF

GF

104 Servings

Menus and Servings are the same for all four (4) Emergency locations - Menu above is one (1) Location

NOTES:

104 Serving for GF Lunch/Dinner entrees are packed- 26 pouchs that make 6 servings each providing options to prepare smaller amounts as needed.

All 600 and 400 Servings entrees come 50 serving pouches. Each case prepares 200 servings.

All Soups are 4/1 gallon cases and prepares 64 to 68 servngs per case depending on the Soup. Each pouch will serve between 16-17 servings depending on the soup.

Dinner and Lunch offerings stating they are GF - The dinner or Lunch being served is a Gluten Free item.



