City of Valdez Veldez, AK 83656
Meeting Agenda
City Council

Tuesday, July 5, 2016 7:00 PM Council Chambers

WORK SESSION AGENDA - 6:00 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

1. Work Session with Levitation 49

Attachments: L49 Work Session Agenda Outline

REGULAR AGENDA - 7:00 PM
I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
Ill. ROLL CALL
IV. PUBLIC APPEARANCES

1. Faith Revell, Valdez Museum & Historical Archive

V. PUBLIC BUSINESS FROM THE FLOOR
VI. NEW BUSINESS

1. Approval of Standard Marijuana Cultivation Facility License - Alaskan Greenery

Attachments: 10043 - Local Government Notice.pdf
10043 MJ-00 Application Certifications.pdf
10043 MJ-01 Operating Plan.pdf
10043 MJ-02 Premises Diagram.pdf
10043 MJ-04 Cultivator Supplemental.pdf
10043 Affidavit of Publication.pdf

2. Approval of Renewal of the City's Property and Casualty Insurance Program for the
2016-2017 Insurance Year Effective July 1, 2016 in the Amount of $536,354

Attachments: Premium Summary.pdf

2016-17 Proposal.pdf
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City Council

Meeting Agenda

July 5, 2016

Approval of Amendment to Professional Services Contract with Alaska Department

of Corrections for Funding of Community Jail Program for FY-2017 (July 1, 2016 -
June 30, 2017).

Attachments: Amendment Three.pdf

VIl. ORDINANCES

#16-09 Amending the Zoning Map to Effect a Change to Lot 2, Blueberry Acres
from Public to Multi-Family Residential. Second Reading. Adoption.

Attachments: 16-09 Williams rezone.docx

16-09 Williams |l.docx

Rezone App 16-02_Williams.pdf

Williams Plot Map Blueberry Acres.pdf

VIll. RESOLUTIONS

1. Amending The 2016 City Budget By Accepting Forfeited Firearm Auction Proceeds
In The Amount Of $10,919.90 To The Valdez Police Department And Authorizing
Its Expenditure
Attachments: Professional Services Agreement - Gun Auction
Denali Auction Company 2016
2. Accepting Reimbursable Grant Funding For The Valdez Police Department ICAC
[Internet Crimes Against Children] Task Force From The Municipality Of Anchorage
In The Amount Of $5,151.24
Attachments: ICAC 2016
ICAC Re-imbursable purchases FY15
3. Re-Authorizing the Negotiated Land Sale of Lot 2, ASLS 0098 to Brad and
Maureen Kimberlin.
Attachments: Kimberlin Land Sale Agenda Statement 6-1-2015.pdf
Resolution 15-21.pdf
IX. REPORTS
1. Baseline Socio-Economic Study Executive Summary 2016 Update
Attachments: Executive Summary - Valdez Socioeconomic Baseline Indicators Study Decemt
June 20 2016 Valdez Memo and 1-page Socioeconomic Indicator Update.pdf
2. World Extreme Skiing & Snowboarding Championships Report
Attachments: WESSC Deliverables Letter April 2 016.pdf
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City Council Meeting Agenda

July 5, 2016

3.

4.

XI

3. April, 2016 Treasury Report

Attachments: APRIL 2016 TREASURY. .pdf
4, Valdez New Boat Harbor Construction Progress Reports
Attachments: VNBH1 Construction Progress Report 33.pdf

VNBH1 Construction Progress Report 34.pdf

VNBH1 Construction Progress Report 35.pdf

VNBH1 Construction Progress Report 36-reduced file.pdf
VNBH1 March-May 2016 Report-web.pdf

CITY MANAGER / CITY CLERK/ CITY ATTORNEY / MAYOR REPORTS

. City Manager Report

City Clerk Report
City Attorney Report

City Mayor Report

. COUNCIL BUSINESS FROM THE FLOOR

Xll. ADJOURNMENT

Xlill. APPENDIX
1. City Boards & Commissions Minutes
Attachments: 05022016 P&H Commission Meeting Minutes
PZ approved minutes 06082016
2, Council Calendars
Attachments: City Council Calendar_July 2016

City Council Calendar August 2016
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City of Valdez Valdez, AK 59655

Agenda Statement

File #: 16-0001 Version: 1

Type: Work Session Item Status: Agenda Ready
File created: 6/30/2016 In control: City Council
On agenda: 7/5/2016 Final action:

Title: Work Session with Levitation 49

Sponsors:

Indexes:

Code sections:

Attachments: L49 Work Session Agenda Outline

Date Ver. Action By Action Result

ITEM TITLE:
Work Session with Levitation 49
SUBMITTED BY: Sheri Pierce, City Clerk

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Review and file

SUMMARY STATEMENT:

Work Session with Levitation 49.

Please see attached work session agenda.
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Valdez City Council Work Session
July 5, 2016

AGENDA

% L49 STATUS UPDATE
> Roundup of relevant stats/outcomes from L49 2016 events/projects to-date
m Ice-Fat-Rock-Confluence-NPS RTCA grant-State Parks

% 2017 PREVIEW
> Events: Dates and Details Highlights
m lce Fest: Feb. 17 - 20
m Fat Bike Fest: March 1 -5
m Rock Fest: June 16 - 18

> Projects
m National Park Service Trails Master Plan
m State Parks Operations
m Confluence Coalition
m AK Statewide Trails Conference (pitch)

> Initiatives
m Respect: Thompson Pass (campaign)

m Bike and Climbing Friendly Valdez (grants)

« LONG-RANGE BHAG (Big Hairy Audacious Goal)
> Meals Hill

«» Questions/Answers/Conversations



City of Valdez Valdez, AK 59665

Agenda Statement

File #: 16-0002 Version: 1

Type: Public Appearances Status: Agenda Ready
File created: 6/30/2016 In control: City Council
On agenda: 7/5/2016 Final action:

Title: Faith Revell, Valdez Museum & Historical Archive

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

ITEM TITLE:
Faith Revell, Valdez Museum & Historical Archive
SUBMITTED BY: Sheri Pierce, City Clerk

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Discuss and file

SUMMARY STATEMENT:

Faith Revell from the Valdez Museum and Historical Archive will discuss the Digital Old Town
Walking Tour program.
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City of Valdez Valdez, AK 59665

Agenda Statement

File #: 16-0003 Version: 1

Type: Action Item Status: Agenda Ready

File created: 6/27/2016 In control: City Council

On agenda: 7/5/2016 Final action:

Title: Approval of Standard Marijuana Cultivation Facility License - Alaskan Greenery
Sponsors:

Indexes:

Code sections:

Attachments: 10043 - Local Government Notice.pdf
10043 MJ-00 Application Certifications.pdf
10043 MJ-01 Operating Plan.pdf
10043 MJ-02 Premises Diagram.pdf
10043 MJ-04 Cultivator Supplemental.pdf
10043 Affidavit of Publication.pdf

Date Ver. Action By Action Result

ITEM TITLE:
Approval of Standard Marijuana Cultivation Facility License - Alaskan Greenery
SUBMITTED BY: Sheri L. Pierce, MMC

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Express No Objection to Issuance of Standard Marijuana Cultivation Facility License for Alaskan
Greenery

SUMMARY STATEMENT:

The State of Alaska Department of Commerce, Community and Economic Development, Alcohol &
Marijuana Control Office, has notified the City of Valdez that they have received a completed
application for a Standard Marijuana Cultivation Facility, License #10043, from Michael R. Liljedahl
DBA, Alaskan Greenery.

A local government may protest the approval of an application pursuant to 3 AAC 306.060 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of the date of this notice. If a protest is filed, the board will deny the application
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File #: 16-0003, Version: 1

unless the board finds that the protest is arbitrary, capricious and unreasonable.

3 AAC 306.010 (c) provides that the board will not issue a license when a local government protests
an application on the grounds that the applicant’s proposed licensed premises are located in a place
within the local government where a local zoning ordinance prohibits the marijuana establishment,
unless the local government has approved a variance from the local ordinance. The property
associated with this license request described as Lot 3E, USS 3563, is currently zoned as Light
Industrial. Marijuana cultivation facilities are a permitted principal use in a Light Industrial Zone under
Section 17.36.020 (G) of the Valdez Municipal Code.

The application and all attachments as submitted by the Alcohol & Marijuana Control Office have
been reviewed by the Valdez Police Department and the Community Development Department for
compliance with local regulation. The Valdez Police Department and the Community Development
Department express no concern with the issuance of this license by the State of Alaska Alcohol &
Marijuana Control Board.
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Alcohol & Marijuana Control Office

550 W 71 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 807.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: MICHAEL R LILJEDAHL License Number: | 10043

License Type: Standard Marijuana Cultivation Facility

Doing Business As: | ALASKAN GREENERY

Physical Address: 3250 Richardson Highway

City: Valdez | State: |AK | Zip Code: | 99686
Designated Owner: Michael Liljedahl

Email Address: alaskangreenery@icloud.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Iltems:
MJ-00

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:




Alcohol and Marijuana Control Office
550 W 7™ Avenue, Suite 1600
S, Anchorage, AX 59501

pttig %
/L 4 marifuana.licensing@alaska,gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

“are o s Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO's main office by each proposed licensee (as defined in
3 AAC 306.020{b}{2}) before any license application will be considered complete.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Michael Liljedahl License Number: |10043
License Type: Standard Marijuana Cultivation
Doing Business As: | Alaskan Greenery

PremisesAddress: |3250 Richardson Highway
City: Valdez State: |ALASKA; ZIP: 199686

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: Michael Liljedahl
Title: Sole Proprietor

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in D E
another marijuana establishment license?

If “Yes”, which license numbers {for existing licenses) and license types do you own or plan to own?

[Form MJ-00] [rev 02/05/2016) Pagelof3



Alcohal and Marijuana Control Office

ARl 550 W 7" Avenue, Suite 1600

NS “‘M%
ép'p PN Y Anchorage, AK 99501
/L v arijuana.licensing@alaska gov
. https://www.commerce.alaska.gov/w meco

Phone: 907.269.0350

Alaska Marijuana Control Board

are e . Form MJ-00: Application Certifications

Section 4 - Certifications

Read each fine below, and then sign your initials in the box to the right of each statement:

Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that 1 am not currently on felony probation or felony parole.

I certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

| certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or A5 04.16.052.

I certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

I certify that my proposed premises is not located in a liquor licensed premises.

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

I certify that all proposed licensees {as defined in 3 AAC 306.020(b)(2)) and affillates (as defined in 3 AAC 306.930(a)(1))
have been listed on my online marijuana establishment license appiication.

I certify that all proposed licensees have been listed on my application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

(Form M1-00] (rev 02/05/2016)
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Alcohol and Marijuana Control Office

th .
AR, 550 W 77 Avenue, Suite 1600
f‘m&% Anchorage, AK 99501
/. 4 marijuana licensing@alaska.gov
https://www.commerce.alaska.gov/web/amc

Phone: 907.269.0350
Alaska Marijuana Control Board

e op st ' Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accom panying an application for a marijuana testing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana

cultivation facility, or a marijuana products manufacturing facility license:

I certify that | do not have an ownership in, or 2 direct or indirect financial interest n a marijuana testing facility license

All marijuana establishment license applicants:
As an applicant for a marijuana establishment license, | declare under penaity of unsworn falsification that 1 have read and am familiar

with AS 17.38 and 3 AAC 306, and that | have examined the online application and this form, including all accompanying schedules and
statements, and to the best of my knowledge and belief find them to be true, correct, and compiete.

Stgnatur icensee

)

Subscribeda  ‘Swarnitorbefore. e this 24 VM.M (/{’\
frus,
. TA *.
204, :
N ary Public in and for the State of Alaska.

My commission expires: 23 I q

{Form MI-00] (rev 02/05/2016) Page3of3



Alcohol & Marijuana Control Office

550 W 71 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 807.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: MICHAEL R LILJEDAHL License Number: | 10043

License Type: Standard Marijuana Cultivation Facility

Doing Business As: | ALASKAN GREENERY

Physical Address: 3250 Richardson Highway

City: Valdez | State: |AK | Zip Code: | 99686
Designated Owner: Michael Liljedahl

Email Address: alaskangreenery@icloud.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Iltems:
MJ-01

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:





























































Alcohol & Marijuana Control Office

550 W 71 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 807.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: MICHAEL R LILJEDAHL License Number: | 10043

License Type: Standard Marijuana Cultivation Facility

Doing Business As: | ALASKAN GREENERY

Physical Address: 3250 Richardson Highway

City: Valdez | State: |AK | Zip Code: | 99686
Designated Owner: Michael Liljedahl

Email Address: alaskangreenery@icloud.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Iltems:
MJ-02, Attached Floor Plan

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:




Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per

3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage
areas, and dimensions. For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be
clearly delineated.

The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be
submitted in lieu of the second page of this form. The first page must still be completed, attached, and submitted to any supplemental
premises diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation for
your premises diagram is needed.

This form must be submitted to AMCO’s main office before any license application will be considered complete.

Yes No
| have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second
page of this form.
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Michael Liljedahl License Number: (10043

License Type: Standard Cultivation

Doing Business As: | Alaskan Greenery

Premises Address: |3250 Richardson Highway

City: Valdez State: |ALASKA| ZIP: 99686

[Form MJ-02] (rev 02/02/2016) Page1of2
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

Section 2 - Detailed Premises Diagram

Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this
form or attached additional documents as needed.

[Form MJ-02] (rev 02/02/2016) Page 2 0of 2
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Alcohol & Marijuana Control Office

550 W 71 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 807.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: MICHAEL R LILJEDAHL License Number: | 10043

License Type: Standard Marijuana Cultivation Facility

Doing Business As: | ALASKAN GREENERY

Physical Address: 3250 Richardson Highway

City: Valdez | State: |AK | Zip Code: | 99686
Designated Owner: Michael Liljedahl

Email Address: alaskangreenery@icloud.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Iltems:
MJ-04

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:




Alcohol and Marijuana Control Office

ssow 7™ A , Suite 1600
;g'p :%ﬁu%% Anc‘tﬁ:::e, :K29501
/L v marijuana licensin laska.gov
Alaska Marijuana Control Board httos://www.commerce.alzska.gov/weh/am
Phone: 907.269.0350
. Operating Plan Supplemental
e or s Form MJ-04: Marijuana Cultivation Facility

What is this form?

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must
accompany the Marijuana Establishment Operating Plan {(Form M3-01), per 3 AAC 306.020({b){11). Applicants should review
Chapter 306: Article & of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the
requirements of those regulations. If your business has a foermal operating plan, you may include a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.420{2).

What additional information is required for cultivation facilities?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

= Prohibitions

¢ Cultivation plan

® QOdor control

* Testing procedure and protocols

s Security

This form must be submitted to AMCO’s main office before any marijuana cultivation facility license application will
be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be li ensed, as identified on th license application.

Licensee: Michael Liljedahl License Number: |10043

License Type: Standard Marijuana Cultivation

Doing Business As: | Alaskan Greenery

PremisesAddress: |3250 Richardson Highway

City: Valdez State: |ALASKA| 2IP: |90686

N I—

[Form MJ-04] {rev 02/05/2016) Pagelof8



Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501

Alaska Marijuana Control Board https://www.commerce.ataska.gov/web/amco
Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

Section 2 - Prohibitions

Applicants should review 3 AAC 306.405 ~ 3 AAC 306.410 and be able to answer “Agree” to all items below.

The marijuana cultivation facility will not: Agree Disagree

Sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without
compensation

Allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product
on its licenses premises or within 20 feet of the exterior of any building or outdoor cultivation facility

Treat or otherwise adulterate marijuna with any organic or nonorganic chemical or compound to aiter the E D
color,appearance, weight, or odor of the marijuana

Section 3 - Cultivation Plan

Review the requirements under 3 AAC 306.420, and identify how the proposed premises will meet the listed requirements.

Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and overall
square footage. Provide your calculations below:

in the first year of operation the grow room will consist of 15’ X 25’ (375 sq. ft.) section of my
30’ X 40’ shop. Towards the end of the first year the plan is to extend the grow room to a 15’ X
30’ (450 sq. ft.) section of the shop. Once financial recourses are earned through harvest
yields and approval from the AMCO board renovations will be made to convert the remaining
portion of the shop.

==t ===
[Form Mm2-04] (rev 02/05/2016) Page20f8




Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501

marijuana licensing@alaska gov

Alaska Marijuana Control Board ttps://www.commerce alaska.gov/web/amco
Phone: 907.265.0350

Operating Plan Supplemental

Form MJ-04: Marijuana Cultivation Facility

Describe the marijuana cuftivation facility's growing medium(sj to be used:

We will be using all natural Coconut Pith Fibers as a growing medium. This a natural material
that can be reused or disposed of in a city land fill.

Describe the marijuana cultivation facility’s fertilizers, chemicals, gases, and delivery systems, including carbon dioxide
management, to be used:

We will be using line of Canna brand fertilizers. Canna Coco A & B will be used through out
the plants life cycle. The first 3 weeks RHIZOTONIC will be used as a rooting supplement.
Weeks 4 - 8 CANNAZYM & CANNA BOOST will be introduced. Week 9 - 12 Coco A&B will be
stopped and only CANNAZYM and CANNA BOOST will be used for flowering. Watering will be
delivered manualiy. There will be no carbon dioxide management system. Other than the
fertilizers mentioned above there will be no additional chemicals used.

Describe the marijuana cultivation facility's irrigation and waste water systems to be used:

Plants will be manually irrigated. We will have a drain to waste system. Waste water collected
will be disposed of in the septic system.

(Form MJ-04] (rev 02/05/2016) Page3of8



Alcohol and Marijuana Control Office
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Describe the marijuana cultivation facility’s waste disposal arrangements:

Plant waste will be dried and burned in a 55 gallon burning barrel. Ashes will be delivered to
the Valdez land fill. Waste water will be disposed of in the septic system. Plant medium that is
unsuitable for reuse will be disposed at the Valdez land fill.

Section 4 - Odor Control

Review the requirements under 3 AAC 306.430, and identify how the proposed premises will meet the listed requirement,

Describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that any marijuana
at the facility does not emit an odor that is detectable by the public from outside the facility:

We will use an Austin Air Heavy Duty 1,500 Sq. Ft. Air Purifier to assure the cultivation facility
does not emit an odor the public can smell. This unit uses a 15 Ibs of activated charcoal to
eliminate all odor.

__ ———— .
[Form MJ-04] (rev 02/05/2016) Page4of &
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Section 5 - Testing Procedure and Protocols

Review the requirements under 3 AAC 306.455 and 3 AAC 306.465, and identify how the proposed premises will meet the listed
requirements.

Applicants should be able to answer "Agree” to the item below.

1 understand and agree that: Agree Disagree

The board will or the director shall from time to time require the marijuana cultivation facility to provide E D
samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water for
random compliance checks

Describe the testing procedure and protocols the marijuana cultivation facility will follow:

Once marijuana has been cultivate, trimmed and curd a designated individual will collect a
random sample from each harvested strain and it will be delivered to a state licensed
marijuana testing facility before any marijuana is transported or sold. the designated person
will provide a signed statement showing each sample was randomly selected for testing, this
document will be maintained as a business record. The sampie wili be transported per 3 AAC
306.750. The batches will be segregated by testing sample and stored in the storage of the
restricted area of the cultivation facility until the testing results have been received. All testing
resuits will be stored as part of our business records.

- I E— T

[Form Ms-04] (rev 02/05/2016) Page50f8
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Section 6 - Security

Review the requirements under 3 AAC 306.430 and 3 AAC 306.470 3 AAC 306.475, and identify how the proposed premises will
meet the listed requirements.

Applicants should be able to answer “Agree” to the two items below.

The marijuana cultivation factlity applicant has: Agree Disagree

Read and understands and agrees to the packaging of marijuana requirements under 3 AAC 306.470 E D
Read and understands and agrees to the labeling of marijuana requirements under 3 AAC 306.475 EI D

Restricted Access Area (3 AAC 306.430):

Yes No

L1 [=]

If “Yes", describe the outdoor structure(s} or the expanse of open or clear ground fully enclosed by a physical barrier:

Will the marijuana cultivation facility include cutdoor production?

L. s ]
[Form mt-04] (rev 02/05/2016) Page6of8
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Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility cannot be observed by the
public from outside the facility:

| certify that as a marijuana cultivation facility, | will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and 43.61.020 on all marijuana sold or provided as a sample to a marijuana
establishment, as required under 3 AAC 306.480.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the
best of my knowledge and belief find it to be true, correct, and complete.

Signature of |

Printed name “DA 2 h«.
Subscribed an brt\1 tr? befo$é~n1e s L{ VV(M (A’\-'
. A N
S

No ary Public in and for the State of Alaska.

'7‘ px ' Gj‘” My commission expires: \! whe 20 ﬁ

L.
[Form MJ-04] {rev 02/05/2016) Page70f B
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(Additional Space as Needed):

_____________ ]
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City of Valdez Valdez, AK 59665

Agenda Statement

File #: 16-0004 Version: 1

Type: Action Item Status: Agenda Ready

File created: 6/28/2016 In control: City Council

On agenda: 7/5/2016 Final action:

Title: Approval of Renewal of the City's Property and Casualty Insurance Program for the 2016-2017
Insurance Year Effective July 1, 2016 in the Amount of $536,354

Sponsors: City Council

Indexes:

Code sections:

Attachments: Premium Summary.pdf
2016-17 Proposal.pdf
Date Ver. Action By Action Result
ITEM TITLE:

Approval of Renewal of the City's Property and Casualty Insurance Program for the 2016-2017
Insurance Year Effective July 1, 2016 in the Amount of $536,354
SUBMITTED BY: Brian Carlson, Finance Director

FISCAL NOTES:

Expenditure Required: $536,354 ($268,177 in 2016)
Unencumbered Balance: n/a
Funding Source: pro-rated among departments

RECOMMENDATION:

Approve the 2016-2017 proposal as presented.
SUMMARY STATEMENT:

The attached premium summary shows a three-year history of the City’s coverage. The 2016-2017
renewal proposal includes an additional $5,363 premium for employee theft of money, securities, or
property coverage, which the City has not previously purchased. Staff recommends inclusion of this
coverage.

The City’s Broker, Hale and Associates, pursued an additional quote and proposal from Alaska
Municipal League Joint Insurance Agency (AML / JIA). The Valdez Schools have renewed their
AML / JIA policy.

The annual services agreement with Hale and Associates is a separate item on the July 5" agenda.

David Hale will join the July 5" meeting by telephone.
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CITY OF VALDEZ - ANNUAL INSURANCE PREMIUM COSTS

Coverage 2014-15 2015-16 2016-17 % Change Notes
Gen Liab and Public Officials 59,011 66,441 61,188 -7.9%
Workers Comp 262,108 248,645 263,551 6.0% | based on increase in total payroll costs
reflects "physical damage" coverage for
Business Auto 36,150 38,425 55,150 43.5% new fire truck, ambulance, police vehicles
Marine 52,909 48,747 56,215 15.3% based on increased Harbor receipts
Comm. Prop., Boiler, Machinery 136,667 138,504 133,266 -3.8%
Public Employee Crime 5,363 n/a
Bonds 5,000 5,000 5,000 0.0%
Brokerage Fee 30,000 30,000 30,000 0.0%
increase is based on City's loss history and
Member Dividend (58,010) (58,507)  (72,309) 23.6% competitive pressures from AML/JIA quote
TOTAL 523,835 517,255 537,424 3.9%
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City of Valdez Valder, AK 56655

Agenda Statement

File #: 16-0005 Version: 1

Type: Action Item Status: Agenda Ready

File created: 6/29/2016 In control: City Council

On agenda: 7/5/2016 Final action:

Title: Approval of Amendment to Professional Services Contract with Alaska Department of Corrections for

Funding of Community Jail Program for FY-2017 (July 1, 2016 - June 30, 2017).
Sponsors: City Council

Indexes:

Code sections:

Attachments: Amendment Three.pdf
Date Ver. Action By Action Result
ITEMTITLE:

Approval of Amendment to Professional Services Contract with Alaska Department of Corrections for
Funding of Community Jail Program for FY-2017 (July 1, 2016 - June 30, 2017).
SUBMITTED BY: Brian Carlson, Finance Director

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve Amendment Three to the existing Professional Services Agreement with the State of Alaska.

SUMMARY STATEMENT:

The attached Amendment Three extends the existing Professional Services Agreement for
community jails administration for one year, beginning July 1, 2016. This amendment leaves prior-
year funding of $354,749 intact. Last year’'s (FY-2016) funding was reduced by 45% from prior
years.
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STATE OF ALASKA

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

1. Agency Contract Number

2041013
2. DGS Solicitation Number (if used)

3. Optional Renewal? [ Yes [J No

Years remaining 1 YEARS

4. Financial Coding
201014600 - 1600000002 - 3020 - 5023

5. Agency Assigned Encumbrance Number

6. Amendment No.

Three (3)

This agreement is between the State of Alaska,

7. Department of
Corrections

hereafter the State, and

8. Contractor

City of Valdez, Police Department

hereafter the Contractor

Mailing Address Street or P.O. Box City State ZIP Code
P.O. Box 307 212 Chenega Ave Valdez AK 99686
9. Original period of performance 10. Amended period of performance
FROM: July 1, 2013 TO: June 30, 2014 FROM: July 1, 2016 TO: June 30, 2017
11. Previous amount of contract to date: 12. Amount of this amendment: 13. This amended contract shall not exceed
$1,629,997.00 $354,749.00 atotal of $1,984,746.00
14.  In accordance with the provisions of the above referenced contract, the parties to that contract agree that the services to be performed by the contractor

under the contract are amended as follows: All other terms and conditions of the contract remain in effect. (Use reverse for continuation of amended
provisions if necessary.)

The purpose of this contract amendment is to increase the period of performance from July 1, 2016 to June 30, 2017 and encumber the funds
necessary for these services. This amendment also recognized that there will be no annual CPI and Geographical differential increases for this
period of performance. All other terms and condition remain unchanged.

In full consideration of the contractor's performance under and including this amendment, the State shall pay the contractor a new total not to exceed

$1,984,746.00

The period of performance under this contract is increased by12 Months through June 30, 2017

IN WITNESS WHEREOF the parties hereto have executed this amendment.

NOTICE! This amendment has no effect until sianed by the head of

he contracting agency, procurement officer or desianee.

Lal CONTRACTOR

Name of Firm

City of Valdez

Signature of Authorized Representative Date

Typed or Printed Name of Authorized Representative
Dennis Ragsdale

17. CERTIFICATION: I certify that the facts herein and on supporting
documents are correct, that this voucher constitutes a legal charge against
funds and appropriations cited, that sufficient funds are encumbered to pay
this obligation, or that there is a sufficient balance in the appropriation cited
to cover this obligation. | am aware that to knowingly make or allow false
entries or alterations on a public record, or knowingly make or allow false
entries or alterations on a public record, or knowingly destroy, mutilate,
suppress, conceal, remove or otherwise impair the verity, legibility or
availability of a public record constitutes tampering with public records
punishable under AS 11.56.815 - .820. Other disciplinary action may be
taken up to and including dismissal.

Title
City Manager (907-835-3408, Fax 907-835-3412)
16. CONTRACTING AGENCY Signature of Head Contracting Agency or Designee |Date

Department/Division

Corrections, Division of Institutions

Signature of Project Director Date

Typed or Printed Name of Authorizing Official

John Schauwecker

Typed or Printed Name of Project Director

Bruce Busby

Title
Procurement Manager CPPB. C. P.M.

Title
Director of Institutions

02-112 (Rev: 02/10)

ATPSC.FRM



14. Continuation of amended provisions.

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

1. Agency assigned contract number for tracking, reference, and billing.

2. Department of Administration (DOA) number assigned by the Division of General Services (DGS) (if formal solicitation is conducted).

3. Optional renewal? Yes or no. Years remaining not including this renewal.

4. Financial coding assigned by the agency for billing purposes.

5. Encumbrance number assigned to this contract by the agency.

6. Amendment number. How many to date for this contract including this one?

7. Department.

8. Contractor's name and address.

9. Original period of performance, including previous amendments.

10. Amended period of performance of this document.

11. Total date not including this amendment.

12. Amount of this amendment.

13. New total not to exceed including this amendment.

14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of performance. If
no change is being made, write "same." This section also requests the number of years, months and days this contract is either increased or
decreased by.

16. Contractor's name, signature, and address.

17. Your division project director's name and signature.

ATPSC.FRM/2




City of Valdez Valdez, AK 59665

Agenda Statement

File #: ORD 16-0009 Version: 1

Type: Ordinance Status: Agenda Ready

File created: 6/24/2016 In control: City Council

On agenda: 7/5/2016 Final action:

Title: #16-09 Amending the Zoning Map to Effect a Change to Lot 2, Blueberry Acres from Public to Multi-
Family Residential. Second Reading. Adoption.

Sponsors:

Indexes:

Code sections:

Attachments: 16-09 Williams rezone.pdf
16-09 Williams 1l.pdf
Rezone App 16-02_ Williams.pdf
Williams Plot Map Blueberry Acres.pdf

Date Ver. Action By Action Result

ITEM TITLE:
#16-09 Amending the Zoning Map to Effect a Change to Lot 2, Blueberry Acres from Public to Multi-
Family Residential. Second Reading. Adoption.

SUBMITTED BY: AnnMarie Lain, Planning Technician and GIS

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Approve Ordinance #16-09 Authorizing an Amendment to the Zoning Map to Effect a Change to Lot
2, Blueberry Acres from Public to Multi-Family Residential.

SUMMARY STATEMENT:

The City of Valdez received a 2" request from James M. Williams on April 18", 2016 for a rezone of
Lot 2, Blueberry Acres (445 Blueberry Hill Road). The land is currently zoned public and Mr. Williams
would like to rezone it to Multi-Family Residential to allow for the construction of multiple-family
dwellings.

NOTE: With the City now using the Granicus Legislative Management System, the Ordinance
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File #: ORD 16-0009, Version: 1

number for this item has been changed from 16-06 to 16-09.
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MEETING DATE: 7/5/2016

ITEM TITLE: SUBMITTED BY: AnnMarie Lain
Planning \ GIS

Ordinance #16-09 Technician

CITY MANAGER:
FISCAL Expenditure Unencumbered Funding Source:
NOTES: Required: Balance: N/A
$0 $0

EXHIBITS ATTACHED:

Resolution[ | Ordinance [X| Other:M

RECOMMENDATION:
Approve Ordinance #16-09 Authorizing an Amendment to the Zoning Map to Effect a Change
to Lot 2, Blueberry Acres from Public (P) to Multi-Family Residential (RC). Second Reading.

NOTE: With the City now using the Granicus Legislative Management System, the number of
this Ordinance has changed from 16-06 to 16-09.

SUMMARY STATEMENT:

The City of Valdez received a 2" request from James M. Williams on April 18", 2016 for a
rezone of Lot 2, Blueberry Acres (445 Blueberry Hill Road). The land is currently zoned Public
and Mr. Williams would like to rezone it to Multiple-Family Residential to allow for the
construction of multiple-family dwellings. The intent of the current zoning is outlined below.

7.12.010 Intent.

The P (Public Lands) district is intended to contain major open space areas, watershed
management areas and major public and quasi-public, recreational, educational and institutional
uses, including private lands and uses that are essentially public in character and of specific
value to the entire community.

In 2004, City Council passed and approved Resolution # 04-15 authorizing the negotiated land
sale of Lot 2, Blueberry Acres to James M. Williams. The following section from Resolution #04-
15 explains the negotiated land sale based on the fair market value purchase price and the
conformance of development plans to the existing zoning and Comprehensive Plan.

Section 1: As provided for in Section 4.04.050 of the Valdez Municipal Code, the City
Council has found that it is not in the public interest to offer the property at public sale as

Strikeout-lndicates-Deletion/Redline Indicates New Language
Ordinance <OrdinanceNo> Page | 1




the purchasers have agreed to pay fair market value for the property, and their
development plans are in conformance with the existing zoning district and the
Comprehensive Plan.

The purchase agreement effectuating the sale of the parcel states that development must be in
conformance with the existing zoning.

Condition: (B) Purchaser must be satisfied that the current zoning of the property is
satisfactory for Purchaser’s purposes.

Mr. Williams first approached the City about this idea in the Spring of 2014. At that time staff
contacted then City Attorney Bill Walker about the matter, he stated that neither the wording in
the purchase agreement or the resolution precludes the property from being rezoned.

The Comprehensive Plan offers little to no specificity with regard to land zoned Public. There
are goals and objectives that provide some guidance. Only those relevant to the specific zoning
change are listed below.

Goal — Land Use: Provide a community land use pattern that is compatible with existing land
use patterns in the community, which is physically safe, environmentally sensitive, and
consistent with the provision and requirements of the Valdez Coastal Management Program.
The Coastal Management Program no longer exists.

Objective — Provide for the adequate separation of incompatible land uses.

The immediate surrounding land to the east is vacant and owned by the
University of Alaska; to the north is Public and privately owned currently being
used for storage; to the south is Public, vacant and currently owned by the

City; and to the west is Blueberry Hill Road and Mineral Creek. Within the
vicinity land uses include single-family residential on Blueberry Hill; single-family
residential in Cottonwood Subdivision; and a mix of multi- family, single-family
and small commercial along Homestead Road. The Mineral Creek and
Homestead area is also widely used recreationally in both summer and winter for
trail access.

Objective - Prohibition of the location/construction of structures in hazardous or
environmentally sensitive areas.

This rezone application was first proposed prior to the release of the new
preliminary FEMA flood maps and had previously been identified as being
in a flood zone. Whereas FEMA regulations allow floodplain managers to
make decisions base on best available data, development on this parcel
will not require a floodplain development permit from the City of
Valdez. The new preliminary FEMA flood maps remove this parcel
from a flood zone.

Objective - Provide development standards for lands that require special
physical or environmental attention before they can be safely used or developed.

Flood development standards will not apply to the development of this
land, as described above.



Objective - Encourage the development of lands within the city through regulation and
through the disposal of city lands.

In 2004, City Council passed and approved Resolution # 04-15 authorizing the
negotiated land sale of Lot 2, Blueberry Acres to James M. Williams.

Goal/Residential Land Use - Provide safe, convenient, and attractive residential areas that
protect and enhance property values while encouraging economies in necessary community
expenditures for required community infrastructure and utilities.

Objective - Encourage the location of residences in areas that will not be burdened
with unnecessary traffic, noise, or environmental problems that might be associated
with commercial or industrial land uses.

The location of this development would put the multi family development in a
quiet area not burdened by commercial or industrial land uses. This
development will add density and traffic to the existing area.

Objective - Encourage residential construction and expansion in those areas of the
community where necessary community facilities and utilities are already in place
and/or can easily be extended.

Both City water and sewer are available at the corner of West Egan and
Blueberry Hill Road. This property is in close proximity to public utilities.

Goal - Housing: Provide lands for adequate and available housing for all residents of
Valdez. This zoning change would allow for the development of multi-family housing,
diversifying the housing stock available in the area.

Objective - Increase the availability of land for residential development in Valdez
through the use and disposal of city lands.

The City approved the sale of this land in 2004, albeit for the purpose of
development in conformance with Public Zoning. The Comprehensive Plan
speaks to the desire to develop lands for residential purposes.

Section 2.51 (Land Use Policies) of the Comprehensive Plan identifies thirteen
different land use designations. Public is not listed, the two designations that speak to this
rezone are Community Open Space/Green Belts and Multi-Family Residential Areas.

Community Open Space/Green Belts - These areas are set aside to provide for
public use activities such as hiking, cross country skiing, watershed protection, etc.
Many of these designations contain less desirable developable lands (eg.,
floodplains, liquefaction areas, etc.). They are also to serve as "holding areas" for
alternative future land use designations as growth and demand might necessitate."



Staff recommends that there should be a separation buffer between multi-family
and single-family zoning districts. To that end, staff recommends the Council to
retain Lot 3, Blueberry Acres in perpetuity as City-owned, Public zoned land.

Multi-Family Residential Areas- These areas are meant to accommodate the higher
density tri-plex, four-plex, and apartment complexes in Valdez. And, while it may be
possible to design on-site water and/or sewer systems to serve tri-plex and four-plex
land uses, most of these areas will require public water and sewer to accommodate
the higher residential densities."

Although Lot 2 is well suited to small scale multi-family development, it is not an ideal
location for large-scale multi-family development. Mr. Williams has indicated a strong
interest in developing condominiums which requires approval of a conditional use
permit to ensure appropriateness of development. However, the Multi-Family zoning
district allows for the development of apartment complexes of any size, without any
additional permitting, except those for Building. It is important to remember, when
considering a zoning change, the use of that property in perpetuity needs to be
considered. It is possible Mr. Williams may choose to sell the property to someone
who desires a higher population density development.

In 2015 when this zoning change came before the Council for action, the Council
shared the same concerns. At the time, staff said they would be bringing an
ordinance change to Council to amend the zoning code requiring a conditional use
permit for multi-family units over a certain size. Given all the transition that
occurred last year staff was unable to accomplish that task. Staff will be moving
forward with development of that ordinance at this time. However, it may not be
in place prior to development on this property should Mr. Williams, or another
potential owner decide to begin building multi-family housing apartments in the
next few weeks, unlikely as it may be.

Section 2.62 of the Comp Plan defines Collector/Business Streets. Blueberry Hill Road is
listed as such.

Blueberry Hill Road - This street is proposed to provide access to and through
the Blueberry Hill area as these properties are subdivided and developed.” Blueberry
Hill Road is defined in the Comp Plan as a Collector Street which means it is
sufficiently sized to handle traffic from increased density.

The adjacent land to the east of Lot 2 is owned by the University of Alaska. Previously there
was concern about the floating easement retained by the University of Alaska thru Lot 2 as the
location of the easement has yet to be determined. However, staff has been in contact with
University land managers who have agreed to meet with the City and Mr. Williams to determine
the easement location prior to development.

Staff finds the rezone request is in conformance with zoning change requirements and the
Comprehensive Plan. Chapter 17.54 of the Valdez Municipal Code governs amendments to
zoning districts.



Section 17.54.020(C) Minimum Area states: "Except for the extension of existing
district boundaries, no change in any use district classification or an official zoning
map shall be considered which contains an area less than two acres, not
including street or alley rights-of-way."

Lot 2, Blueberry Acres is over 2 acres for a total of 5.47 acres. This rezone request meets
the Minimum Area code requirement. The development is adjacent to an appropriately sized
Collector Street. There is close access to public water and sewer utilities. The multi-family
zoning is not out of character with uses in the vicinity, although the majority is admittedly
single family residential. There is no immediately-adjacent land use with which this is
incompatible.

Section 17.54.020(D) Resubmissions states: “The planning and zoning commission
and the city council shall not consider any proposed amendment to the zoning map
which is substantially the same as any other proposed amendment submitted within the
previous twelve months which has been rejected.

The same rezone application for Lot 2 was submitted to City Council for amendment on March
3", 2015; therefore, this rezone request meets the Resubmission code requirement.

Section 17.54.040 Public Hearing states: “The planning and zoning commission
shall hold at least one public hearing before considering any change or amendment to
the provision of this title or the boundaries of the districts.”

The Public Hearing held on May 11", 2016 meets the Public Hearing code requirement.

Section 17.06.060(B1) Notification Requirements states: “A notice shall be posted
and published. The notice shall be published at least once a week for the two
consecutive weeks prior to the date of the public hearing in a newspaper of general
circulation. The last date of publication shall not be less than three days before the date
of the public hearing.”

Notification was posted on the City Hall bulletin board located at 212 Chenega Avenue on April
29" 2016. Notification was published in the Valdez Star on April 27" and May 4™, 2016.

Section 17.06.060(B2) Notification Requirements states: “A notice shall be also be
sent by malil at least ten days prior to the public hearing to each owner of property within
a distance of three hundred feet of the exterior boundary of the lot or parcel of land
described in the application for the requested action.”

Notice was sent to all property owners within 300 feet of Lot 2, Blueberry Acres Subdivision on
April 28™, 2016. Upon staff discretion, notice was also sent to all property owners on Blueberry
Hill on April 28", 2016.

Section 17.54.030 Report from Planning and Zoning Commission states: “The
planning and zoning commission shall report in writing to the city council on any
proposed change or amendment, regardless of the manner in which such change is
initiated. Such report shall include:

A. Findings as to the need and justification for a change or amendment;



B. Findings as to the effect a change or amendment would have on the objectives of
the comprehensive plan;

C. Recommendations as to the approval or disapproval of the change or amendment.

Planning and Zoning took action on the public hearing on May 26", 2016. There were several
residents in attendance that voiced their opinions for the rezone and against. The Planning and
Zoning Commission voted five to one in favor of the recommendation to City Council to approve
the rezone. The Planning and Zoning Commission passed a motion to amend the
recommendation to include Condition 1, requiring that the adjacent Lot 3, Blueberry Acres be
held in perpetuity as City-owned, Public zoned land. The motion failed by five votes against the
motion with one vote in favor. The Planning and Zoning Commission passed a motion to amend
the recommendation to include Condition 4, requiring the City to install No-Thru Traffic signage
along Blueberry Road. The motion failed by four votes against the motion and to two votes in
favor. Therefore, the recommendation from the Planning and Zoning Commission is to approve
the rezone without any additional conditions. The Planning and Zoning Commission Rezone
Proposed Findings & Conclusions report has been attached for your review.

Section 17.54.050 Council Action states: The city council shall consider an
application or planning and zoning commission recommendation for change in the
boundary of a district or any other planning and zoning commission recommendation
proposing a change in this chapter, together with the report of the planning and zoning
commission, at its next regular meeting after receipt of such report. If, from the facts
presented and by the findings of the report of the planning and zoning commission, it is
determined that the public necessity, convenience, general welfare, modification of the
comprehensive plan or good zoning practice requires change or amendment or any
portion thereof, and that the change or amendment is in accordance with the
comprehensive plan, the city council, by ordinance, shall effect such amendment,
supplement, change or reclassification. (Prior code 8§ 30-76)

RECOMMENDATION SUMMARY:
Staff and the Commission recommend the City Council authorize the rezone of Lot 2, Blueberry
Acres from Public (P) to Multiple-Family Residential.

Four conditions (as follows) were considered by the Commission and ultimately failed to be
added as conditions associated with the rezone.

Condition 1: Lot 3, Blueberry Acres be held in perpetuity as City-owned, Public zoned land.

Condition 2: The floating easement held by the University be turned into a fixed easement at a
location mutually agreed upon by the University, Mr. Williams and the City of Valdez.

Condition 3: Prior to development of multi-family housing on this property a development plan
must be submitted to, and approved by, both the Planning & Zoning Commission and the
Valdez City Council.

Condition 4: Street signs shall be installed by the City on Blueberry Hill Road providing
adequate notice the street is a dead end and there is no turn-around.



Although staff acknowledges it is likely not the best vehicle to address some of these items as
conditions of the rezone, it is important they be addressed as separate matters and staff would
like to have Council input regarding Conditions 1, 2 and 4. Staff does not recommend continuing
with Condition 3.

The residents of the Blueberry Hill area have expressed two major concerns (of several). The
first is a buffer zone between multi-family and single family zoning. In response to that staff is
recommending Lot 3, Blueberry Acres (which is located between Mr. William’s parcel and
Blueberry Hill) be held in City ownership in perpetuity and maintained under the Public Zoning.
The parcel can be deed restricted to reflect these requirements. Second, is the increase in
traffic multi-family development will have in the area. Many people already drive up to the end of
Blueberry Hill Road just to see what can be seen. More traffic in the area may result in
additional traffic up to the end of the road. To help discourage this traffic staff is recommending
the City install signage indicating Blueberry Hill Road is a dead-end and there is no turn-around
at the end of the street.

Finally, the City, Mr. Williams, the other owner of private property adjacent to Mr. Williams, and
the University need to meet to determine a fixed location for the currently floating easement.



CITY OF VALDEZ, ALASKA
ORDINANCE #16-09

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ,
ALASKA, AUTHORIZING AN AMENDMENT TO THE ZONING MAP TO
EFFECT A CHANGE TO LOT 2, BLUEBERRY ACRES FROM PUBLIC
TO MULTI-FAMILY RESIDENTIAL

WHEREAS, James M. Williams is the owner of Lot 2, Blueberry Acres; and

WHEREAS, Mr. Williams desires to rezone said property from Public (P) to Multi-
Family Residential (R-C) for the purpose of developing multi-family residential housing;
and

WHEREAS, a rezone may only be effectuated if the subject parcel is a minimum
of two acres in size, or if the adjacent zoning is the same as the desired zoning; and

WHEREAS, the subject parcel is 5.3 acres; and

WHEREAS, the Planning and Zoning Commission held a public hearing on this
matter on May 11", 2016; and following public input and discussion, approved a
recommendation to Council to approve this rezone on May 25™, 2016 and

WHEREAS, city staff and the Planning and Zoning Commission find this rezone
to be in conformance with the Comprehensive Plan.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF VALDEZ, ALASKA, that

Section 1: The Zoning Map is amended to effect a change to Lot 2,
Blueberry Acres from Public to Multi-Family Residential.

Section 2:  This rezone will take effect immediately upon passage and
approval.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
VALDEZ, ALASKA, this day of , 2016.

CITY OF VALDEZ, ALASKA

Ruth E. Knight, Mayor



Ordinance #16-09
Page 2

ATTEST:

Sheri L. Pierce, MMC, City Clerk

APPROVED AS TO FORM:

First Reading:

Second Reading: Brena, Bell & Clarkson, P.C.
Yeas:

Nays:

Absent:

Abstain:



City of Valdez, Alaska
Planning & Zoning Commission
Rezone

Proposed Findings & Conclusions

Chapter 17.54 of the Valdez Municipal Code governs the amendments to the zoning districts.
Section 17.54.020(C) Minimum Area states: “Except for the extension of existing district
boundaries, no change in any use district classification or an official zoning map shall be
considered which contains an area less than two acres, not including street or alley rights-of-
way.” Lot 2, Blueberry Acres is over 2 acres for a total of 5.47 acres. This rezone request
meets the Minimum Area code requirement.

Date: July 5t , 2016

File No.: REZONE #16-02

To: Planning & Zoning Commission

From: AnnMarie Lain, Planning Technician

REZONE: From (P) Public to (R-C) Multiple-Family Residential
General Information

Applicant: James M. Williams

Property Owner: James M. Williams

Property Address: 445 Blueberry Hill Road
Legal Description: Lot 2, Blueberry Acres ASLS 79-117

PIDN: 0079-000-002-0

Parcel Size: 5.47 Acres

Zoning: From (P) Public to (R-C) Multiple-Family Residential

Utility Service: City Water, City Sewer, CVEA Electric, CVTC or GCl Telephone, CGI Cable
Existing Land Use: Horse Stable

Access: Blueberry Hill Road

Surrounding Land Use: North: Public Lands

South: Unclassified
East: Public Lands
West: Public Lands

Project Description and Background Summary
The City of Valdez received a 2" request from James M. Williams on April 18", 2016 for a
Rezone of Lot 2, Blueberry Acres ASLS 79-117 (445 Blueberry Hill Road). The land is currently
zoned Public and Mr. Williams would like to rezone it to Multiple-Family Residential to allow for
the construction of multiple-family dwellings. Chapter 17.54 of the Valdez Municipal Code

governs the amendments to the zoning districts.




Section 17.54.020(D) Resubmissions states: “The planning and zoning commission
and the city council shall not consider any proposed amendment to the zoning map
which is substantially the same as any other proposed amendment submitted within the
previous twelve months which has been rejected.

The same rezone application for Lot 2 was submitted to City Council for amendment on March
3", 2015; therefore, this rezone request meets the Resubmission code requirement.

Findings
The Director of Community Development shall make findings on an application for a re-zone. The
Planning and Zoning Commission shall review and adopt the findings unless it finds by a
preponderance of the evidence that the findings are in error. The director's findings are:

1. Is the requested rezone proper according to the Rezone Uses for the zoning district?
Yes. The land is currently zoned Public and Mr. Williams would like to rezone it to Multiple-
Family Residential to allow for the construction of multiple-family dwellings.

2. Is the application complete?
Yes. The application was complete prior to the public hearing. Mr. Williams has provided all
required documentation associated with the rezone.

3. Does the proposed development follow the other requirements of the City of Valdez land use
code?

The land use code for the City of Valdez is Title 17 Zoning of the Valdez Municipal Code. This
application is in conformance with Title 17.

4. Will the proposed development materially endanger the public health or safety?
No aspect of this project appears to materially endanger public health or safety.

5. Will the proposed project substantially decrease the value of or be out of harmony with
property in the neighboring area?

The area is quite rural and undeveloped currently. The addition of multi-family housing will
substantially change the character of the area in terms of housing density, traffic and use.
However, these changes are in conformance with the Comprehensive Plan.

6. Will the proposed project be in general conformity with the land use plan, thoroughfare plan,
or other officially adopted plans?

The rezone application is in conformance with the Comprehensive Plan. Only the goals and
objectives relevant to the specific zoning change are listed below.



Goal — Land Use: Provide a community land use pattern that is compatible with existing land
use patterns in the community, which is physically safe, environmentally sensitive, and
consistent with the provision and requirements of the Valdez Coastal Management Program.
The Coastal Management Program no longer exists.

Objective — Provide for the adequate separation of incompatible land uses.

The immediate surrounding land to the east is vacant and owned by the
University of Alaska; to the north is Public and privately owned currently being
used for storage; to the south is Public, vacant and currently owned by the

City; and to the west is Blueberry Hill Road and Mineral Creek Lands. Within the
vicinity include single-family residential on Blueberry Hill; single-family
residential in Cottonwood Subdivision; and a mix of multi- family, single-family
and small commercial along Homestead Road. The Mineral Creek and
Homestead area is also widely used recreationally in both summer and winter
for trail access.

Objective - Prohibition of the location/construction of structures in hazardous or
environmentally sensitive areas.

This rezone application was first proposed prior to the release of the new
preliminary FEMA flood maps and had previously been identified as being
in a flood zone. Whereas FEMA regulations allow floodplain managers to
make decisions base on best available data, development on this parcel
will not require a floodplain development permit from the City of
Valdez. The new preliminary FEMA flood maps remove this parcel

from a flood zone.

Objective - Provide development standards for lands that require special
physical or environmental attention before they can be safely used or developed.

Flood development standards will not apply to the development of this
land, as described above.

Objective - Encourage the development of lands within the city through regulation
and through the disposal of city lands.

In 2004, City Council passed and approved Resolution # 04-15 authorizing the
negotiated land sale of Lot 2, Blueberry Acres to James M. Williams.

Goal/Residential Land Use - Provide safe, convenient, and attractive residential areas that
protect and enhance property values while encouraging economies in necessary community
expenditures for required community infrastructure and utilities.



Objective - Encourage the location of residences in areas that will not be burdened
with unnecessary traffic, noise, or environmental problems that might be associated
with commercial or industrial land uses.

The location of this development would put the multi- family development in
a quiet area not burdened by commercial or industrial land uses. This
development will add traffic to the existing area.

Objective - Encourage residential construction and expansion in those areas of the
community where necessary community facilities and utilities are already in place
and/or can easily be extended.

Both City water and sewer are available at the corner of West Egan and
Blueberry Hill Road, this property is in close proximity to public utilities.

Goal - Housing: Provide lands for adequate and available housing for all residents of
Valdez. This zoning change would allow for the development of multi-family housing,
diversifying the housing stock available in the area.

Objective - Increase the availability of land for residential development in Valdez
through the use and disposal of city lands.

The City approved the sale of this land in 2004, albeit for the purpose of
development in conformance with Public Zoning. The Comprehensive Plan
speaks to the desire to develop lands for residential purposes.

Section 2.5.1 (Land Use Policies) of the Comprehensive Plan identifies different land use
designations. Public is not listed, the two designations that speak to this rezone are Community
Open Space/Green Belts and Multi-Family Residential Areas.

Community Open Space/Green Belts - These areas are set aside to provide for
public use activities such as hiking, cross country skiing, watershed protection, etc.
Many of these designations contain less desirable developable lands (eg.,
floodplains, liquefaction areas, etc.). They are also to serve as "holding areas" for
alternative future land use designations as growth and demand might necessitate."

Staff recommends that there should be a separation buffer between multi-family
and single-family zoning districts. To that end, staff recommends the Commission
t o ask the Council to retain Lot 3, Blueberry Acres in perpetuity as City-owned,
Public zoned land.

Multi-Family Residential Areas- These areas are meant to accommodate the higher
density tri-plex, four-plex, and apartment complexes in Valdez. And, while it may be
possible to design on-site water and/or sewer systems to serve tri-plex and four-plex
land uses, most of these areas will require public water and sewer to accommodate
the higher residential densities."



Although Lot 2 is well suited to small scale multi-family development, it is not an ideal
location for large-scale multi-family development. Mr. Williams has indicated a strong
interest in developing condominiums which requires approval of a conditional use
permit to ensure appropriateness of development. However, the Multi-Family zoning
district allows for the development of apartment complexes of any size, without any
additional permitting, except those for Building. It is important to remember, when
considering a zoning change, the use of that property in perpetuity needs to be
considered. It is possible Mr. Williams may choose to sell the property to someone
who desires a higher population density development.

In 2015 when this zoning change came before the Council for action, the Council
shared the same concerns. At the time, staff said they would be bringing an
ordinance change to Council to amend the zoning code requiring a conditional use
permit for multi-family units over a certain size. Given all the transition that
occurred last year staff was unable to accomplish that task. Staff will be moving
forward with development of that ordinance at this time. However, it may not be
in place prior to development on this property should Mr. Williams, or another
potential owner decide to begin building multi-family housing apartments in the
next few weeks, unlikely as it may be.

Section 2.62 of the Comp Plan defines Collector/Business Streets. Blueberry Hill Road is listed
as such.

Blueberry Hill Road - This street is proposed to provide access to and through the
Blueberry Hill area as these properties are subdivided and developed." Blueberry Hill Road is
defined in the Comp Plan as a Collector Street which means it is sufficiently sized to handle
traffic from increased density.

The adjacent land to the east of Lot 2 is owned by the University of Alaska. Previously there
was concern about the floating easement retained by the University of Alaska thru Lot 2 as the
location of the easement has yet to be determined. However, staff has been in contact with
University land managers who have agreed to meet with the City and Mr. Williams to
determine the easement location prior to development.

Staff finds the rezone request is in conformance with zoning change requirements and the
Comprehensive Plan.

7. Are any of the following criteria such to materially endanger the public health or safety:
topography, slope and soil stability, geophysical hazards, surface and subsurface drainage and
water quality?

No.

8. Will the proposed project require the enlargement, upgrading or extending of public utilities
or service systems?



Yes. In order to develop multi-family housing in this area it will be necessary to expand both the
water and sewer system down Blueberry Hill Road to this property.

Decision of the Commission

The Planning and Zoning Commission may, regardless of the above findings, conditionally approve
or deny the rezone. The Commissioners’ own independent review of information submitted at the
public hearing provides the basis for the decision. The decision needs supportive findings based
on factors associated with the same questions answered in the Director’s Findings.

Staff Recommendation

Staff and the Commission recommend the City Council authorize the rezone of Lot 2, Blueberry
Acres from Public (P) to Multiple-Family Residential (R-C).

Four conditions (as follows) were considered by the Commission and ultimately failed to be
added as conditions associated with the rezone.

Condition 1: Lot 3, Blueberry Acres be held in perpetuity as City-owned, Public zoned land.

Condition 2: The floating easement held by the University be turned into a fixed easement at a
location mutually agreed upon by the University, Mr. Williams and the City of Valdez.

Condition 3: Prior to development of multi-family housing on this property a development plan
must be submitted to, and approved by, both the Planning & Zoning Commission and the
Valdez City Council.

Condition 4: Street signs shall be installed by the City on Blueberry Hill Road providing
adequate notice the street is a dead end and there is no turn-around.

Although staff acknowledges it is likely not the best vehicle to address some of these items as
conditions of the rezone, it is important they be addressed as separate matters and staff would
like to have Council input regarding Conditions 1, 2 and 4. Staff does not recommend continuing
with Condition 3.

The residents of the Blueberry Hill area have expressed two major concerns (of several). The
first is a buffer zone between multi-family and single family zoning. In response to that staff is
recommending Lot 3, Blueberry Acres (which is located between Mr. William’s parcel and
Blueberry Hill) be held in City ownership in perpetuity and maintained under the Public Zoning.
The parcel can be deed restricted to reflect these requirements.

Second, is the increase in traffic multi-family development will have in the area. Many people
already drive up to the end of Blueberry Hill Road just to see what can be seen. More traffic in
the area may result in additional traffic up to the end of the road. To help discourage this traffic
staff is recommending the City install signage indicating Blueberry Hill Road is a dead-end and
there is no turn-around at the end of the street.



Finally, the City, Mr. Williams, the other owner of private property adjacent to Mr. Williams, and
the University need to meet to determine a fixed location for the currently floating easement.
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Title: Amending The 2016 City Budget By Accepting Forfeited Firearm Auction Proceeds In The Amount Of
$10,919.90 To The Valdez Police Department And Authorizing Its Expenditure
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ITEM TITLE:

Amending The 2016 City Budget By Accepting Forfeited Firearm Auction Proceeds In The Amount Of
$10,919.90 To The Valdez Police Department And Authorizing Its Expenditure

SUBMITTED BY: Bart Hinkle, Chief of Police

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: Denali Auction Company, LLC.

RECOMMENDATION:

Approve Resolution Number #16-25 amending the 2016 City Budget by accepting forfeited firearm
auction proceeds in the amount of $10,919.90 to the Valdez Police Department, specifically the
Investigations account [001-3500-46950] and authorizing its expenditure

SUMMARY STATEMENT:

Pursuant to criminal convictions, the State of Alaska Court system frequently orders the forfeiture of
firearms used or possessed during the commission of a criminal offense. The firearms are
subsequently forfeited to the Valdez Police Department and stored in the Valdez Police Department
evidence room until they are either destroyed or disposed of via auction. The proceeds from this
forfeited firearm auction represent the sale of 48 firearms and a period of approximately 10 years.

CITY OF VALDEZ, ALASKA
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File #: RES 16-0025, Version: 1

RESOLUTION 16-25

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA,
AMENDING THE 2016 CITY BUDGET BY ACCEPTING FORFEITED FIREARM
AUCTION PROCEEDS IN THE AMOUNT OF $10,919.90 TO THE VALDEZ POLICE
DEPARTMENT AND AUTHORIZING ITS EXPENDITURE

WHEREAS, the Valdez Police Department recently entered into a Professional Services
Agreement with Denali Auction Company, LLC to auction previously forfeited firearms located in the
Valdez Police Department evidence room; and

WHEREAS, the Valdez Police Department’s portion of the proceeds from the auction totaled
$10,919.90; and

WHEREAS, the proceeds were not included in the 2016 Budget; and

WHEREAS, the proceeds are to be used by the Valdez Police Department to assist in criminal
investigations

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ,
ALASKA, that

Section 1: The City of Valdez amends the 2016 Budget in the General Fund (001-0000-
34766) by accepting forfeited firearm auction proceeds in the amount of $10,919.90.

Section 2: The City of Valdez amends the 2016 Budget in the General Fund to increase the
appropriation for Investigations (001-3500-46950) in the Police Department in the amount of
$10,919.90 to be used during the course of criminal investigations.

Section 3: This resolution takes effect immediately upon passage and approval.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA,
this 5" day of July, 2016.

CITY OF VALDEZ, ALASKA

Ruth E. Knight, Mayor
ATTEST.:

Sheri L. Pierce, MMC, City Clerk
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Against Children] Task Force From The Municipality Of Anchorage In The Amount Of $5,151.24
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ITEM TITLE:

Accepting Reimbursable Grant Funding For The Valdez Police Department ICAC [Internet Crimes
Against Children] Task Force From The Municipality Of Anchorage In The Amount Of $5,151.24
SUBMITTED BY:

Bart Hinkle, Chief of Police

FISCAL NOTES:

Expenditure Required: $5,151.24
Unencumbered Balance: N/A
Funding Source: Municipality of Anchorage [ICAC Task Force]

RECOMMENDATION:

To approve Resolution #16-26 accepting reimbursable funds of $5,151.24 from the Internet Crimes
Against Children FY15 Grant to the Valdez Police Department Operating Supplies [001-3500-46120]

SUMMARY STATEMENT:

The Valdez Police Department is a member of the Internet Crimes Against Children [ICAC] Task
Force - a national network of 61 coordinated task forces. The Anchorage Police Department (Lt.
Vandegriff) is the ICAC Commander for the State of Alaska agencies, and is responsible for awarding
grant funds and authorizing purchases. In November 2015, VPD was notified they had been
awarded a $10,000 ICAC grant - with purchases required to be made, and reimbursable paperwork
submitted, by April 30, 2016.

The Valdez Police Department purchased $5,151.24 worth of ICAC-reimbursable equipment and
supplies that was not previously budgeted for in the 2016 Budget.
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File #: RES 16-0026, Version: 1

CITY OF VALDEZ, ALASKA
RESOLUTION 16-26

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA,
ACCEPTING REIMBURSABLE GRANT FUNDING FOR THE VALDEZ POLICE
DEPARTMENT ICAC [INTERNET CRIMES AGAINST CHILDREN] TASK FORCE
FROM THE MUNICIPALITY OF ANCHORAGE IN THE AMOUNT OF $5,151.24

WHEREAS, the Valdez Police Department is a member of the State of Alaska Internet Crimes
Against Children Task Force and was awarded a $10,000 grant for fiscal year 2016; and

WHEREAS, the Valdez Police Department purchased $5,151.24 worth of reimbursable
equipment or supplies; and

WHEREAS, the purchases were not included in the 2016 Budget and were taken from the
Police Operating Supplies budget; and

WHEREAS, the reimbursed funds shall be placed in the Valdez Police Department Operating
Supplies Expenditures Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ,
ALASKA, that: the City of Valdez accepts grant funds in the amount of $5,151.24 from the
Municipality of Anchorage to be placed into the Valdez Police Department Operating Supplies

Expenditure Budget.
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA,
this 5" day of July, 2016.

CITY OF VALDEZ, ALASKA

Ruth E. Knight, Mayor

ATTEST:

Sheri L. Pierce, MMC, City Clerk
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MEMORANDUM OF AGREEMENT
BETWEEN THE VALDEZ POLICE DEPARTMENT
AND THE ANCHORAGE POLICE DEPARTMENT

1. Parties. This Memorandum of Agreement (hereinafter referred to as
“Agreement”) is made and entered into by and between the Valdez Police Department
hereinafter referred to as Member Agency, whose address is 212 Chenega Avenue (Post
Office Box 307), Valdez, Alaska 99686 and the Anchorage Police Department (APD),
whose address is 4501 Elmore Road Anchorage Alaska, 99507.

2. Purpose. The purpose of this Agreement is to establish the terms and
conditions under which law enforcement investigative entities in the State of Alaska will
participate as member agencies in the Alaska Internet Crimes Against Children Task
Force (AKICACTF).

3. Term of Agreement. This agreement is effective upon the day and date
last signed and executed by the duly authorized representatives of the parties to this
Agreement and/or the governing bodies of the parties” respective boroughs or
municipalities and shall remain in full force and effect until June 30, 2016, unless
extended by the Department of Justice. This Agreement may be extended for a period of
up to one year, commensurate with any extension of the federal grant program end date,
and upon mutual consent of both parties by written amendment. This Agreement may be
terminated, without cause, by either party upon 30 days written notice, which notice shall
be delivered by hand or by certified mail to the address listed above.

4. Investigative Responsibility. Only sworn law enforcement personnel will
conduct undercover Internet Crimes Against Children (ICAC) investigations. All
investigators involved with ICAC undercover operations must receive appropriate
training prior to initiating proactive investigations. Member Agency shall make
investigators designated to Alaska Internet Crimes Against Children Task Force
(AKICACTF) operations available for specialized training provided through the national
ICAC and other applicable training programs.

Conduct reactive investigations where subjects are associated with Member Agency’s
jurisdiction, including investigations of child pornography, CYBERTIP referrals from the
National Center for Missing and Exploited Children (NCMEC), Internet Service Provider
and other law enforcement referrals, and other Internet Crimes Against Children related
investigations. Cases may also be initiated due to documented public sources, direct
observations of suspicious behavior, subject of interviews, public complaints, etc.

Conduct education and prevention programs to foster awareness and provide practical,
relevant guidance to children, parents, educators, librarians, business and law
enforcement communities and other individuals concerned with internet child safety
issues. Presenters shall not discuss active investigative techniques and undercover
operations utilized by the Alaska Internet Crimes Against Children Task Force



(AKICACTF). Confidential information pertaining to investigations will be held in the
strictest confidence and will only be disseminated among the AKICACTF members or
other law enforcement agencies where necessary or permitted by state or federal law.

The Member Agency will be responsible for operational supervision, administrative
control and the professional conduct of its officers and agents assigned to the
AKICACTF.

Provide investigators assigned to the AKICACTF a secured work area with controlled,
restricted access to all equipment, software and investigative files. Allow assigned
investigators access to all ICAC investigative files in order to ensure compliance with all
national ICAC standards.

5. Deconfliction Member Agency shall deconflict all cases prior to investigative
action using WSIN (Western States Information Network) and ICACCOPS (Internet
Crimes Against Children Child Online Protective Services) to prevent duplicating
investigative efforts.

6. Investigative Records and Statistical Reporting. Member Agency shall record
and document all undercover investigative and online activity in relevant case file and
submit to the Anchorage Police Department.

Utilizing a link provided by the Anchorage Police Department, Member Agency shall
update monthly statistics to the SmartSheet document assigned to the Member Agency on
all ICAC investigations or other investigative operations pertaining to the sexual
exploitation of children via the internet. These statistics shall be submitted in the
appropriate format by no later than the 5t day of each month and shall include data on all
investigations opened or closed, forensic investigations performed, subpoenas and court
orders issued, training hours attended or taught, technical and investigative assistance
provided to other agencies and community outreach provided in the reporting month.

Anchorage Police Department will compile monthly Member Agency reports and submit
information directly to the Office of Juvenile Justice and Delinquency Prevention
(OJIDP).

7. Reimbursement. Member Agency has been awarded a Tem Thousand
Dollar ($10,000) grant for FY2015. This allows Member Agency to obligate funds for
authorized ICAC expenditures up to the award amount. Expenditures may be for
supplies; travel and training that increase computer forensic capabilities and enhance the
ability to investigate ICAC related cases. All expenditures for which reimbursement
will be sought must be approved in_advance, in writing by the AKICACTF
Commander. To be eligible for FY2015 grant year funding, all pre-approved
reimbursement receipts must be received by the Anchorage Police Department no later
than 30 days after the purchase or completion of travel, and no later than April 30,
2016. Failure to meet deadlines may result in lack of reimbursement.



The Valdez Police Department will be eligible for reimbursement at the discretion of
the AKICACTF Commander. The AKICACTF Commander will take into account the
following factors before granting approval: past performance, monthly statistics, and task
force involvement. Reimbursement will only be granted for approved activities as
outlined in the FY2015 Internet Crimes Against Children Task Force Continuation
Grant.

7. General Provisions.

A. Amendments. Either party may request changes to this Agreement.
Any changes, modifications, revisions, or amendments to this Agreement which are
mutually agreed upon by and between the parties to this Agreement shall be incorporated
by written instrument, and effective when executed and signed by all parties to this
Agreement.

B. Applicable Law. The construction, interpretation and enforcement of
this Agreement shall be governed by the laws of the State of Alaska. The courts of the
State of Alaska shall have jurisdiction over any action arising out of this agreement and
over the parties, and the venue shall be the State of Alaska’s Third Judicial District.

C. Entirety of Agreement. This Agreement, consisting of iour i)
plyes, represents the entire and integrated Agreement between the parties and supersedes

all prior negotiations, representations and Agreements, whether written or oral.

D, Severability. Should any portion of this Agreement be judicially
determined to be illegal or unenforceable, the remainder of the Agreement shall continue
in full force and effect, and either party may renegotiate the terms affected by the
severance.

E. Contractual Rights and Defenses. The Valdez Police Department and
the Anchorage Police Depariment shall each fully retain all immunities and defenses
provided by law with respect to any action based on or occurring as a result of this
Agreement,.

F. Third Party Beneficiary Rights.  The parties do not intend to create in
any other individual or entity the status of a third party beneficiary, and this Agreement
shall not be construed so as to create such status. The rights, duties and obligations
contained in this Agreement shall operate only between the parties to this Agreement, and
shall inure solely to the benefit of the parties to this Agreement. The provisions of this
Agreement are intended only to assist the parties in determining and performing their
obligations under this Agreement. The parties to this Agreement intend and expressly
agree that only parties signatory to this Agreement shall have any legal or equitable right
to seek to enforce this Agreement, to seek any remedy arising out of a party’s
performance or failure to perform any term or condition of this Agreement, or to bring an
action for the breach of this Agreement.



8. Signatures. In witness whereof, the parties to this Agreement through their duly
authorized representatives have executed this Agreement on the days and dates set out
below, and certify that they have read, understood, and agreed to the terms and conditions
of this Agreement as set forth herein.

The effective date of this Agreement is the date of the signature last affixed to this
page.

VALDEZ POLICE DEPARTMENT

Signature: — —

Printed Name: \zéﬁx %\"‘ﬂu\b\@

Title: ~ft€rim C,L\‘.@;g’ Date: aﬁ,.g{ 2-,5/15

ANCHORAGE POLICE DEPARTMENT

\A SUs A \g@/\/\‘g“%{;’@’((’)\m

Lieutenant Kevin Vandegri A
Alask  Task Force, Commander Date: \- \\— \

[
2

/
Chnst e G Tolley, Chief of Police Date: /-7 ’/' zo/€

DIy e

‘Michael K. Abbott, Municipal Manager



































































City of Valdez Valdez, AK 59665

Agenda Statement

File #: RES 16-0027 Version: 1

Type: Resolution Status: Agenda Ready

File created: 6/27/2016 In control: City Council

On agenda: 7/5/2016 Final action:

Title: Re-Authorizing the Negotiated Land Sale of Lot 2, ASLS 0098 to Brad and Maureen Kimberlin.
Sponsors:

Indexes:

Code sections:

Attachments: Kimberlin Land Sale Agenda Statement 6-1-2015.pdf
Resolution 15-21.pdf

Date Ver. Action By Action Result

ITEM TITLE:
Re-Authorizing the Negotiated Land Sale of Lot 2, ASLS 0098 to Brad and Maureen Kimberlin.

SUBMITTED BY: Lisa Von Bargen, CED Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve Resolution #16-27 reauthorizing the nnegotiated land sale of Lot 2, ASLS 0098 to Brad and
Maureen Kimberlin.

SUMMARY STATEMENT:

On June 1, 2015 the City Council approved Resolution #15-21 authorizing the negotiated land sale of
Lot 2, ASLS 0098 to Brad and Maureen Kimberlin. This property is located just outside the State right
-of-way at the corner of the Richardson Highway and Loop Road. The Kimberlins wish to develop
the property as a boat repair facility.

The sale included some conditions, including the requirement that the applicant obtain a 404
Wetlands Permit from the US Army Corps of Engineers and obtain a Conditional Use Permit from the
Planning & Zoning Commission for the intended use of boat repair.

Section 4.04.080 of the Valdez Municipal Code requires land sales to be effectuated within one year
of the date of approval. The one year deadline was June 1, 2016. If this date is not met, the
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File #: RES 16-0027, Version: 1

resolution authorizing the land sale automatically expires.

The time necessary for Mr. Kimberlin to obtain the required permitting, and for the City to obtain an
appraisal (which was just completed on Friday, June 24", took longer than expected.

Mr. Kimberlin and the City have been moving forward in good faith to address all conditions of the
sale. Unfortunately, the clock ran out. Mr. Kimberlin and staff are requesting re-authorization of the
land sale with the same conditions as were originally outlined. A copy of the original agenda
statement and authorizing resolution are attached for reference.

Although the appraisal is complete, both the applicant and City staff have some concerns which are
being addressed with the appraiser; the results of which will be shared with the Council. The
appraiser listed the value at $140,000.Administration recommends approval of this resolution.

CITY OF VALDEZ, ALASKA
RESOLUTION 16-27

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA, RE-
AUTHORIZING THE NEGOTIATED LAND SALE OF LOT 2, ASLS 0098 TO BRAD
AND MAUREEN KIMBERLAIN

WHEREAS, the City of Valdez is the owner of the following described real property: Lot 2,
Alaska State Land Survey (ASLS) 0098; and

WHEREAS, Brad and Maureen Kimberlin are the owners of the adjacent real property: Lot 19,
Block 2, Zook Subdivision; and

WHEREAS, Brad Kimberlin requested to purchase Lot 2, ASLS 0098 for the purpose of
developing a boat repair facility; and

WHEREAS, Brad Kimberlin's request for land and proposed use is in conformance with the
zoning of the area, the objectives of the Comprehensive Plan, and sound land use and environmental
standards given certain conditions are met; and

WHEREAS, on April 8, 2015 the Planning & Zoning Commission approved a recommendation
to Council to sell this property to Brad Kimberlin for the proposed purpose of developing a boat repair
facility; and

WHEREAS, on April 28, 2015 thee Ports & Harbor Commission approved a recommendation
to Council to sell this property to Brad Kimberlin for the proposed purpose of developing a boat repair
facility; and

WHEREAS, on June 1, 2015 the City Council approved Resolution #15-21authorizizing the
negotiated sale of Lot 2, ASLS 0098; and

WHEREAS, Chapter 4.04 of the Valdez Municipal Code provides for the sale of real property
owned by the City which is not dedicated to any public use; and
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WHEREAS, Chapter 4.04 of the Valdez Municipal Code provides for the Council to sell
property by negotiation when it is not in the City’s best interest to offer the property at public sale; and

WHEREAS, the Planning & Zoning Commission, the Ports & Harbor Commission, and the City
Council have determined it is not in the best interest of the City to offer the property at public sale;
and

WHEREAS, Section 4.04.080 of the Valdez Municipal Code requires land sales to be
effectuated within one year of the date of approval; and

Resolution No. 16-27
Page 2

WHEREAS, conditions of the sale, including permitting and the appraisal took longer than
expected, keeping the sale from being effectuated in one year.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ,
ALASKA, that:

Section 1: The City Council has found that it is not in the public interest to offer Lot 2, ASLS
0098 at public sale.

Section 2: Lot 2, ASLS 0098 will be sold for fair market appraised value. The purchaser will be
responsible for all costs associated with the sale.

Section 3: The City Manager, or his designee, is hereby authorized to negotiate the sale of
said property.

Section 4: Lot 2, ASLS must be developed for a boat repair facility.

Section 5: The purchaser is required to obtain a Conditional Use Permit (CUP) for a boat
repair facility, prior to the sale being effectuated. The purchaser shall have up to one year to obtain
the CUP.

Section 6: The purchaser is required to complete a Wetlands Determination and if necessary
an approved 404 Wetlands Development Permit. The cost of which, including all special construction
development standards or mitigation, shall be the sole responsibility of the applicant.

Section 7: The purchaser must submit a final development plan to the Planning & Zoning
Commission and the City Council for approval prior to development.

Section 8: In conformance with Section 4.04.070 of the Valdez Municipal Code the resolution
shall be passed and approved by an affirmative vote of no less than six Council members, and the
resolution shall be filed and published in the same manner as a resolution providing for public sale
and no such negotiated sale shall be final until such resolution has been on file in the office of the city
clerk for 30 days.

Section 9: In conformance with Section 4.04.080 of the Valdez Municipal Code if the sale of
said property is not effectuated within one year of the date of approval the authorization to sell
granted by this resolution expires.
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA,
this 5" day of July, 2016

ATTEST: CITY OF VALDEZ, ALASKA
Sheri L. Pierce, MMC, City Clerk Nate Smith, Mayor Pro Tempore
City of Valdez Page 4 of 4 Printed on 7/8/2016

powered by Legistar™



CITY OF VALDEZ, ALASKA
CITY COUNCIL AGENDA STATEMENT

MEETING DATE: 6/1/2015

ITEM TITLE: SUBMITTED BY: Lisa Von Bargen
CEDD

Resolution #15-21

CITY MANAGER: AR D‘ﬂ=fw-*“\~

FISCAL Expenditure Unencumbered Funding Source:
NOTES: Required: Balance: N/A
$0 $0

EXHIBITS ATTACHED:

Resolution [X] Ordinance[ | Other:
e Purchase Request MAPS 1-4
Kimberlin Application
Kimberlin Business Plan
Plats (#1997-39M and #2003-1)
Planning and Zoning Meeting Minutes 04/08/2015
Ports and Harbor Meeting Minutes 04/28/2015

RECOMMENDATION:
Approve Resolution #15-21 Authorizing the Negotiated Land Sale Lot 2, ASLS 0098 to Brad &
Maureen Kimberlin, if the Council finds it is not in the best interest of the City to offer the
property at public sale, contingent upon:
e Approval of a Conditional Use Permit (CUP) for a boat repair facility by the Planning &
Zoning Commission
e Completion of a Wetlands Determination and Approval of a 404 Wetlands Development

Permit
e Approval of a Final Development Plan by the Planning & Zoning Commission and
Council
SUMMARY STATEMENT:

On Wednesday April 8", 2015 the Planning and Zoning Commission approved the
recommendation to Council to sell Lot 2, ASLS 0098 to Brad & Maureen Kimberlin contingent
upon a) approval of a conditional use permit for a boat repair facility; and b) any wetlands
mitigation and construction standards that may be determined necessary, if the Commissions
and Council find it is not in the best interest of the City to offer the property at public sale.

On April 28", 2015 the Ports and Harbor Commission approved the recommendation to Council
to sell Lot 2, ASLS 0098 to Brad & Maureen Kimberlin with the additional language that the sale
be contingent upon a feasible business plan from the Kimberlins to be reviewed by City Council



AND that the sale be contingent upon the development for its intended purpose to be within a
set limit of time. This is recommended to ensure that the property be used for the purpose upon
which the sale was based on and not developed for some other purpose.

This purchase request was voted on by the Ports & Harbor Commission because Lot 2 is
located on a main transportation route to the Valdez Container Terminal. Staff also had
concerns as to whether or not this lot should be retained in case road expansion along the
intersection of the Richardson Highway/Loop Road may be necessary in the future to facilitate
large traffic load and size requirements to and from the VCT. The Ports & Harbor Commission
reviewed the application and had no concerns with the proposed plan.

At the Planning & Zoning meeting there was considerable discussion about the proposal. Mr.
Kimberlin was present to address several concerns from the Commissioners, these included
transportation logistics specific to power lines, viewshed concerns, yard storage
capacities/limitations, and project feasibility. There was also considerable discussion about
whether or not this parcel should be sold by negotiation or go out for public sale. Meeting
minutes are included in the Agenda Packet for the Ports & Harbor and Planning & Zoning
meetings in addition to the Purchase Request Overview outlined below. Staff invites the
City Council to listen to the recorded meeting discussion to gain a better understanding
and background of the proposal.

The recorded meeting minutes are available online at http://www.ci.valdez.ak.us/.

PURCHASE REQUEST OVERVIEW:

Brad and Maureen Kimberlin submitted an Application For Purchase of City Owned Land (Sale
by Negotiation) to the Community & Economic Development office on March 23, 2015. They
are requesting the purchase of Lot 2, ASLS 0098 which is directly next to Lot 19 that they
already own (Plat #2003-1).



The Kimberlin’s have submitted an initial development plan to address a need they have
identified in the community for a building to perform major vessel repairs and maintenance on
large vessels in the winter months. They would like to purchase Lot 2, ASLS 0098 with the
intent of constructing a maintenance/repair shop approximately 35" wide 64’ long 30’ high.

Staff has taken the following factors into consideration and is providing background for your
review.

1) Zoning: Lot 19 (owned by the Kimberlin’s) and Lot 2 (owned by the City) are zoned
Commercial Residential (See attached MAP 1 — Parcel Selection). The intent of this
zoning district is “to allow commercial and light industrial uses of land which do not
detract from the residential use of the land by introducing excess noise, increased safety
hazards, air pollution or water pollution.” Staff has reviewed the submitted development
plan for Lot 2 as well as current uses of Lot 19 and finds that all current and proposed
uses can be permitted by Municipal Code in Chapter 17.26 C-R Commercial Residential
District. Boat repair facilities are specifically addressed under conditional uses.

17.26.040 Conditional uses.
In a C-R zone, subject to the conditional use provisions of this title, the following uses and
structures may be permitied:

The authority for granting permission or denying conditional uses rests with the Planning
and Zoning Commission as established by AS 29.33.080 (d) and specified in Chapter
17.06.

A boat repair facility is defined in Section 17.04.090 as a facility (which could include a
boat repair garage, boat storage yard) where boats are repaired and stored until repairs
are completed. A conditional use permit must be obtained in order for this use to be
allowed.

2) Comprehensive Plan: Several goals and objectives of the Comprehensive Plan relate to
the proposed use and purchase of this property:

e Goal - Economic Development: Encourage the development of a broad-based
economy in Valdez.

o Objective - Strive to create an atmosphere in the community that is
conducive to commercial and industrial development.

e Goal - Land Use: Provide a community land use pattern that is compatible with
existing land use patterns in the community, which is physically safe,
environmentally sensitive, and consistent with the provisions and requirements of
the Valdez Coastal Management Program.

o Objective - Provide development standards for lands that require special
physical or environmental attention before they can be safely used or
developed.

o Objective - Encourage the development of lands within the city through
regulation and through the disposal of city lands.

¢ Goal - Commercial-Business Land Use: Provide safe, convenient, and
attractive business areas that do not unduly create traffic, lighting, noise, or other
unnecessary impacts on adjacent residential neighborhoods.

e Goal - Industrial Land Use: Provide for industrial land uses so that they limit



3)

impacts on adjacent land uses and the environment, and yet have safe and
convenient access to the major transportation facilities they require.

e Section 2.4.2.2 Developable Lands/Subject to Restriction include land areas
which are identified as:

o floodplain fringes where flood proofing can be undertaken;
o important but not critical habitat;
o wetlands and tidelands subject to ‘404’ permits.

e Section 2.5.1.2 Commercial Land Use: “Heavier commercial businesses that
require large amounts of space for on-site storage and storage yards are
suggested to front on major arterial and roads located outside of the city
center...”

e Section 2.6.1 Major Arterials: “Mineral Creek Loop Road — this existing arterial
currently provides access to the container terminal and abutting properties
south/west of the Richardson Highway.

Floodway: Lot 2 ASLS 0098 is located outside the Special Flood Hazard Areas identified
by the National Flood Insurance Program on the FIRM (Flood Insurance Rate Map)
Panel Number 020094 0027 C dated December 1, 1983. The City’s regulatory authority
for delineated Special Flood Hazard Areas are the Floodway Boundary and Floodway
Maps from 1983; therefore, this development does not require a Floodway
Development Permit. However, staff has informed the potential buyer that FEMA and the
State of Alaska have conducted a coastal Risk MAP Study in the City of Valdez that
places a portion of Lot 2 in an AE Zone which are areas subject to inundation by the 1-
percent-annual-chance flood event determined by detailed methods (See attached MAP
2- FEMA Non-Regulatory). The coastal Risk MAP and updated floodplain delineations
are slated to be officially adopted and become effective for Municipal Regulation at
earliest in the Winter of 2016. Once adopted, any development on Lot 2 within the AE
Zone will require a Floodplain Development and properties with federally-backed
mortgages, if located within or partially within the AE Zone on Lot 2, may require the
purchase of flood insurance.

Tsunami Inundation: The State of Alaska, Department of Natural Resource Division of
Geological & Geophysical Surveys has published Tsunami Inundation Maps of Port
Valdez, Alaska. As stated in the report abstract, “the results of these tsunami scenarios
are intended to provide guidance to local emergency management agencies in tsunami
hazard assessment, evacuation planning, and public education for reducing future
casualties and damage from tsunamis.” Furthermore, the report states that “these results
are not intended for land-use regulation or building-code development.” Staff, with the
intent of public education, has made the potential buyer aware that Lot 2 ASLS 0098 is
located within the Maximum Estimated Tsunami Inundation area delineated on the map
that was published as part of the State’s detailed study (See attached MAP 3).

Wetlands: Section 404 of the Clean Water Act requires that anyone interested in
depositing dredged or fill material into “waters of the United States, including wetlands,”
must receive authorization for such activities. The final determination of whether an area
is a wetland and whether the activity requires a permit must be made by the appropriate
Corps District Office. Staff recommends that the sale of this parcel be made with a
requirement of wetland determination and, if necessary, a 404 Wetlands
Development Permit. Any special construction standards or mitigation requirements
outlined in the permit will be the sole responsibility of the applicant.



6) Ports & Harbor: The Ports & Harbor Commission serves as an advisory board to the City
Council on issues and activities related to the city’s ports, harbor, and transportation
issues, including but not limited to harbor, airport, seaports, and land terminals. Lot 2
ASLS 0098 is located on a main transportation route to the Valdez Container Terminal,
This purchase request was brought to the Ports & Harbor Commission for review on
April 28", 2015. The Commission voted in favor of the sale.

7) Sale by Negotiation: Section 4.04.070(A) of the Valdez Municipal Code provides for the
sale by negotiation of city owned real property. The threshold for allowing a sale by
negotiation is very subjective. The code states, “Should the city council decide that the
disposal of real property or any interest therein at public sales is not in the public
interest, the city council may authorize the city manager to negotiate a sale of such real
property...” When making a recommendation to a Commission or Council about a
negotiated sale staff has a particular method for determining if something is in the public
interest. If the property may only be used by an adjacent property owner because of its
size, topography or other reason, staff determines it is not in the public interest to go to a
public sale, and a negotiated sale is warranted. It the property is large enough it can
sustain its own independent development, then staff determines it is in the best interest
of the property to be offered by public sale, and a negotiated sale is not warranted. In
this instance, the parcel is 2.045 acres, and is large enough to accommodate
independent development. Therefore, it can be argued the best interest of the public is
served by putting this parcel out for public sale (either sealed bid or outcry auction) so
that: a) all members of the public have an equal opportunity to purchase this property; b)
the city is able to command the maximum price for the property — which is often higher
when offered at competitive sale; and c) if the city would like to see the property
developed in a specific way, bidders can be asked to submit a development plan which
can be taken into consideration by the city when determining the most responsive
bidder.

The city currently has interest from five parties to purchase land by negotiation, and a least a
half dozen people with names on “a list” who want to purchase land as soon as the city opens
up commercial or light industrial land for sale. Inquiries to purchase land are coming in on a
regular basis. The point of reporting this is to inform the Council of the significant interest in
land; and to say that if the public at large is offered an opportunity to purchase this property,
there would likely be significant interest beyond the Kimberlins.

When a land sale is contemplated, the Commissions and the Council need to answer three
questions when making the decision to approve or deny a request. First, is it a good use of the
public’s land to dispose of this property? Second, is the development plan submitted by the
applicant a good use of this property? Is it in conformance with good land use practices, zoning,
environmental requirements, and the Comprehensive Plan? Third (the more difficult and
philosophical question), is it in the public’s best interest to sell this property by negotiation, or to
offer it by public sale? There are reasons to support either decision.

If the property is offered at public sale:
¢ The public at large is offered an equal opportunity to purchase and develop this property.
¢ The city may sell the property for a greater sum than the appraised value as bidders will
spend what they feel the property is worth in a competitive sale.
¢ A different purchaser may have a development concept that is more beneficial to the
community as a service, and/or the City in terms of tax revenue.



¢ The city can determine the property should be used for a specific purpose and request
development plans from bidders, the results of which may be considered in choosing the
most responsive and winner bidder by determining which development plan fits most
closely with the City’s desired use for the parcel.

If the property is sold by negotiation:
¢ The proactive individual with a development plan is rewarded by being able to acquire land
more expeditiously, thus speeding up the development timeline, increasing tax revenue
to the city and perhaps adding jobs to the community.
¢ The purchaser bears all survey and appraisal costs, alleviating the City of this financial
burden.
¢ The City receives fair market, appraised value for the property.

In preparation for submitting a formal purchase request to the City, Brad Kimberlin has
submitted a building plan for Lot 2 outlining his intentions in more detail. In addition, Brad has
outlined the following four reasons as to why he believes it is in the best interest of the City to
approve the proposal:
1) Promotes private enterprise creating another revenue stream for the community.
2) The additional land/building development will increase the City’s tax base.
3) The proposed plan provides a need for the community’s development by providing a
covered work area for larger vessels.
4) Creates jobs for the local vessel repair service company employees by extending
their season with a place to work.

The Kimberlins understand the piece of property will have to be appraised and they
acknowledge they will be required to pay fair market value. They also understand that should
both the Planning & Zoning Commission and the Ports & Harbor Commission recommend
purchasing the land and the Council approve the purchase, they will also have to pay for the
appraisal, a wetlands delineation, and be responsible for any permitting required under Section
404 wetland specific development standards or mitigation.

Given the review of all related factors, Staff believes this is an appropriate use of this land in
conformance with sound land use and zoning practices, provided appropriate measures are
taken to address any wetlands determined to be on the property. If the land sale should be
recommended by the Commissions and approved by the Council, the sale should be contingent
upon the applicant’s ability to obtain a conditional use permit for the development presented —
boat repair facility. Normally, the resolution authorizing the sale of city land is posted for 30
days, after which the land sale becomes final. It is likely that action on the conditional use permit
will exceed the 30 day timeframe so a provision for this is clearly outlined in the Council
resolution.

Despite Staff’'s support of this development idea, the land sale does not meet the threshold for a
negotiated sale, in that any member of the public should technically have the opportunity to
purchase this property. However, staff and the P&Z Commission took this stance in the
recommendation to Council for the sale of land in Old Town North to William Lusk last year. As
is the Council’s purview, they determined it was not in the public’s best interest to take the land
to public sale and approved the negotiated sale. Staff’'s recommendation, therefore, is that this
land should be sold to the Kimberlins contingent upon a) approval of a Conditional Use Permit
for a boat repair facility by the Planning & Zoning Commission; b) completion of a Wetlands



Determination and Approval of a 404 Wetlands Development Permit; and c) approval of a Final
Development Plan by the Planning & Zoning Commission and Council.

This is a negotiated land sale. A negotiated sale requires approval by a super majority of
Council members. This means approval requires an affirmative vote of not less than six
members of Council.

Supporting documentation includes:

Purchase Request MAPS 1-4

Kimberlin Application

Kimberlin Business Plan

Plats (#1997-39M and #2003-1)

Planning and Zoning Meeting Minutes 04/08/2015
Ports and Harbor Meeting Minutes 04/28/2015



CITY OF VALDEZ, ALASKA
RESOLUTION #15-21

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA,
AUTHORIZING THE NEGOTIATED LAND SALE OF LOT 2, ASLS 0098 TO
BRAD AND MAUREEN KIMBERLIN

WHEREAS, The City of Valdez is the owner of the following described real
property:
Lot 2, Alaska State Land Survey 0098; and

WHEREAS, Brad and Maureen Kimberlin are the owners of the adjacent real
property:
Lot 19, Block 2, Zook Subdivision; and

WHEREAS, Brad Kimberlin has requested to purchase Lot 2, ASLS 0098 for the
purpose of developing a boat repair facility; and

WHEREAS, Brad Kimberlins’ request for land and proposed use is in
conformance with the zoning for the area, the objectives of the Comprehensive Plan,
and sound land use and environmental standards given certain conditions are met; and

WHEREAS, on April 8", 2015 the Planning & Zoning Commission approved a
recommendation to Council to sell this property to Brad Kimberlin for the proposed
purpose of developing a boat repair facility; and

WHEREAS, on April 28", 2015 the Ports & Harbor Commission approved a
recommendation to Council to sell this property to Brad Kimberlin for the proposed
purpose of developing a boat repair facility; and

WHEREAS, Chapter 4.04 of the Valdez Municipal Code provides for the sale of
real property owned by the City, which is not dedicated to any public use; and

WHEREAS, Chapter 4.04 of the Valdez Municipal Code provides for the Council
to sell property by negotiation when it is not in the City’s best interest to offer the
property at public sale; and

WHEREAS, The Planning & Zoning Commission, the Ports & Harbor
Commission, and City Council have determined that it is not in the best interest of the
City to offer the property at public sale.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF VALDEZ, ALASKA, that



Section 1: The City Council has found that it is not in the public interest to offer
the Lot 2, ASLS 0098 at public sale.

Section 2: Lot 2, ASLS 0098 will be sold for fair market appraised value. The
purchaser will be responsible for all costs associated with the sale.

Section 3: The City Manager, or his designee, is hereby authorized to negotiate
with sale of said property.

Section 4: Lot 2, ASLS 0098 must be developed for a boat repair facility.

Section 5: The purchaser is required to obtain a Conditional Use Permit (CUP)
for a boat repair facility, prior to the sale being effectuated. The purchaser shall have up
to one year to obtain the CUP.

Section 5: The purchaser is required to complete a Wetlands Determination and
if necessary an approved 404 Wetlands Development Permit. The cost of which,
including all special construction development standards or mitigation shall be the sole
responsibility of the applicant.

Section 6: The purchaser must submit a final development plan to the Planning &
Zoning Commission and City Council for approval prior to development.

Section 7: In conformance with Section 4.04.070 of the Valdez Municipal Code
the resolution shall be passed and approved by an affirmative vote of no less than six
Council members, and the resolution shall be filed and published in the same manner
as a resolution providing for public sale and no such negotiated sale shall be final until
such resolution has been on file in the office of the city clerk for thirty days.

Section 8: In conformance with Section 4.04.080 of the Valdez Municipal Code if
the sale of said property is not effectuated within one year of the date of approval the
authorization to sell granted by this resolution expires.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
VALDEZ, ALASKA, this 1% day of June, 2015.

CITY OF VALDEZ, ALASKA

Larry Weaver, Mayor
ATTEST:

Sheri L. Pierce, MMC, City Clerk
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ITEM TITLE:
Baseline Socio-Economic Study Executive Summary 2016 Update
SUBMITTED BY: Lisa Von Bargen, CED Director

FISCAL NOTES:

Expenditure Required: N/A
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SUMMARY STATEMENT:

One of the first tasks assigned to the newly seated Economic Diversification Commission was to
oversee a contract for a Baseline Socio-Economic Study. The purpose of obtaining this information is
to have baseline data from which to determine if future economic endeavors are having a positive
impact on the community. Sheinberg Associates in Juneau was awarded the contract to develop the
study. Barb Sheinberg gave a summary presentation to the Council on October 20, 2015. A copy of
the executive summary of the study is attached to this report.

As a means of engaging the business community, the Economic Diversification Commission has
begun hosting monthly lunch presentations. The first was held on June 8, 2016. Barb Sheinberg was
invited back to Valdez to give a presentation on last year’s study. In preparation for her presentation
she updated a handful of the indicators. A copy of her new information is also attached for review.

Money was allocated in the 2016 Budget to conduct a more robust update to the study. Staff will be
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working with the consultant to determine the appropriate level of more recent data that should be
acquired.
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Acronyms

AADT Average Annual Daily Traffic

ACS American Community Survey

ADEED or DEED Alaska Department of Education and Early Development
ADF&G Alaska Department of Fish and Game

ADOLWD or DOLWD Alaska Department of Labor and Workforce Development
ADOR Alaska Department of Revenue

ADOT&PF Alaska Department of Transportation and Public Facilities
AHEC Alaska Housing Finance Corporation

AMHS Alaska Marine Highway System

BEA U.S. Bureau of Economic Analysis

BLS U.S. Bureau of Labor Statistics

BTS U.S. Bureau of Transportation Statistics

CFEC Commercial Fisheries Entry Commission

DCCED Alaska Department of Commerce and Community Economic Development
DCRA Alaska DCCED, Division of Community and Regional Affairs
IFQ Individual Fishing Quota

IRS Internal Revenue Service

NAICS North American Industry Classification System

NOAA National Oceanic and Atmospheric Administration

PFD Permanent Fund Dividend

PK-12 Preschool through 12t Grade

PWS Prince William Sound

QCEW Quarterly Census of Employment and Wages

USCG or Coast Guard United States Coast Guard

Common Data Sources and Geography

NAICS

The North American Industry Classification System (NAICS) two to six digit codes are the primary way
that businesses are classified for economic data reporting and analysis. NAICS are used for Alaska
Department of Labor and Workforce Development (ADOLWD) Quarterly Census of Employment and
Wages (QCEW), categorizing and reporting IRS/US Census Nonemployer Business establishments and
income, and by the US Census Bureau’s American Community Survey (ACS) for its economic and

industry analyses.

Businesses self-identify and report their NAICS classifications, and counts on this report’s dashboards
reflect this for both state and city business license purposes. Periodically ADOLWD recognize that a

business has misclassified itself and will correct this for its reporting purposes.

QCEW
QCEW is the ADOLWD Quarterly Census of Employment and Wages. The program originated in the
1930s, and was known as the ES-202 program until 2003 when the current QCEW title was adopted. The

primary economic product is the tabulation of employment and wages of establishments which report to



the Unemployment Insurance (UI) programs of the United States. Employment covered by these Ul

programs represents about 97% of all wage and salary civilian employment in the country.

QCEW is the most commonly used and reported employment data in Alaska. The QCEW data set counts
the number of jobs by place of work. It does not include business owners, the self-employed, unpaid
family workers, or private household workers. It counts all full-time and part-time jobs — so, if a person
holds two wage and salaried jobs, total industry employment will report both jobs. QCEW employment
data are released quarterly (with a time lag of about six months) for Alaska as a whole and for all of the
Alaska’s boroughs and census areas. QCEW data includes the number of jobs in an area held by

commuters who live outside the area (non-residents) as well as local residents.

To support the Valdez Socioeconomic Indicators study, the ADOLWD segregated Valdez QCEW data

from the Valdez-Cordova Census Area.

Nonemployer Statistics

Nonemployer businesses are those that either have no paid employees or they are self-employed sole-
proprietor businesses. Data on their income comes from annual or quarterly business income tax returns
filed with the Internal Revenue Service. In this report, nonemployer businesses are sometimes referred to
as Self-Employed or Sole Proprietor Businesses. The income of nonemployer business owners is not
included in QCEW data or other data sets that report on employee income, as this is income of business

owners, not employees.

The smallest geography that nonemployer data is usually available is the borough, however to support
this report the U.S. Census separated zip code 99686 (City of Valdez) data and prepared an analysis for
Valdez. Nonemployer business data availability lags one-year behind QCEW employment data. It is
common to combine 2014 QCEW data and 2013 Nonemployer data to better understand the whole work-
related economy. Annual analyses prepared the same way allow accurate year-to-year comparison of

indicators and trends.

To support Valdez Socioeconomic Indicators study, the US Census segregated Valdez Nonemployer

Statistics data from the Valdez-Cordova Census Area.

American Community Survey

The American Community Survey (ACS) is the largest household survey in the United States. The ACS is
conducted by the US Census Bureau and has replaced the former long-form sample questionnaire. One-
year and 5-year ACS survey data is prepared, depending on the size of the place. For the City of Valdez,
only 5-year data is available; the most recent is the 2009-2013 5-year survey release. The 5-year estimates
from the ACS are "period" estimates that represent data collected over a period of time (as opposed to
“point-in-time” estimates, such as the decennial census). The 5-year estimate includes data collected over
a 60-month period. The primary advantage of using multiyear estimates is the increased statistical
reliability of the data for less populated areas and small population subgroups due to a larger sample

size. However, it is less current than one-year data. The 5-year estimate is not calculated as an average of

ii



60 monthly values; nor is it the average of 5 single-year estimates. Rather, the ACS collects survey
information continuously nearly every day of the year and then aggregates the results over 5 years. The
data collection is spread evenly across the entire period represented so as not to over-represent any

particular month or year within the period.

For simplicity, in this Executive Summary the 5 year ACS Estimates are referred to (and table columns
labeled) by the last year of the estimate. For example, the 2009-2013 ACS Estimate is labeled and referred
to as “2013.”

The City of Valdez, Valdez-Cordova Census Area, and Gulf Coast Economic Region
Valdez is a Home Rule City, incorporated in 1901. It is within the Valdez-Cordova Census Area, which is
not part of any organized borough. The Valdez-Cordova Census Area has 25 communities within it,

including the cities of Valdez, Cordova, and Whittier (see map next page).
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Introduction, Purpose, and Methods

Valdez faces much the same fiscal uncertainties as the State of Alaska thanks to a high dependency on the
oil industry. Property tax on oil-related infrastructure generates 80-85% of the Valdez annual city
government operating revenue and the industry directly or indirectly creates much of the community’s
employment base. In response to expected oil industry decline, the Valdez City Council determined in
February 2014 that economic diversification must be the community’s number one priority. Shortly
thereafter, Valdez formed an Economic Diversification Commission to provide economic development

leadership.

A Community Strategic Plan adopted in 2014 identified three initial tasks for the new Economic
Diversification Commission to accomplish:

1. Conduct a Year Round Mountain Recreation Site Feasibility Analysis

2. Collect Socioeconomic Baseline Indicator Data

3. Collect local Visitors Statistics Data

Through a competitive process, the City selected the Sheinberg Associates/McDowell Group Team to
prepare the Socioeconomic Baseline Indicators Study, called for in the Community Strategic Plan.
Information in this report establishes a 2014 baseline against which to measure economic diversification
and other economic and community efforts. In addition to 2014 baseline data, five to ten years of previous
data if offered for most indicators to allow consideration of current position and trends. Three reports

comprise this Valdez Socioeconomic Baseline Indicator study:
1. Socioeconomic Baseline Indicators Study (full report with all indicator and socioeconomic data)

2. Executive Summary - Socioeconomic Baseline Indicators Study (focuses on key indicators and

trends)

3. Business Survey Report (results of September 2015 online business owner survey that 133 Valdez

business owners or non-profit managers completed)

The project team completed the following steps to prepare this report:
1. Gather and analyze data from about 100 sources;

2. Request and obtain City of Valdez/zip code 99686-only data from Alaska Department of Labor
and Workforce Development (ADOLWD) for Quarterly Census of Employment and Wages
(QCEW) and from the US Census for Nonemployer Business Statistics;

3. Receive assistance from City of Valdez for Geographic Information System (GIS) mapping and
analysis of property, zoning, and development;

4. Interview dozens of industry leaders to seek deeper understanding of local concerns and trends
as well as obtain data;

5. Conduct an online Business Survey that was completed by 133 Valdez business owners and non-
profit managers;

6. Review initial data with the Valdez Economic Diversification Commission on August 4, 2015; and
Discuss data from the draft Executive Summary with the Valdez City Council and Economic

Diversification Commission at a joint meeting on October 20, 2015.
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Demographics

Looking back 25 years, the hallmark of Valdez’s population is its

stability — it rises or shrinks each year, but in the longer term has been

steady at about 4,000 people. The population in 1990 was 4,068, and in
2014 it was 4,032. During this period, the number of residents peaked at 4,305
(1995) and dropped as low as 3,819 (2009). Alaska’s population during this 25

year period increased 140%.

While stability is the long term trend, between 2012 and 2014 the city’s population has dropped both

years, declining by a total of 2.5%. The number of Valdez Permanent Fund Dividend (PFD) applicants
declined from 2000-2010, then rose 4% between 2011 and 2013, but in 2014 dropped almost 5%.

School enrollment has also been declining for 10 years, dropping almost 12% over the last five years (a

trend seen in many Alaska communities). The number of school age youth (under age 19) has not

declined as rapidly. This difference is partially due to enrollment in home schools. Youth enrolled in the

Valdez Home School (about 23 in FY 16) are included in Valdez School District totals, but the

approximately 35 enrolled at Chugach School District FOCUS Home School are not included. There are

reported to be other private homeschools in Valdez as well.

The percent of Valdez’s population that is older than 65 has increased 29% over the past five years. State

projections for the Valdez-Cordova Census Area expect that compared to today, the percent of residents

age 65 or older will double by 2022. And in the census area, the percentage of the population that is age

85 or older, a group typically with more intensive needs, is expected to double, increasing from 66 people

in 2014, to 125 in 2022. By 2032, this demographic will more than triple, reaching 195 people.

Permanent Fund Dividend (PFD) records show that the majority of Valdez residents (over 3,000) stay in

place from year to year. Between 2013 and 2014, a net 36 PFD applicants left Valdez. The majority of new

PFD applicants in Valdez in 2014 (315 or 72%) were new to the PFD program, meaning they either were

born in Valdez that year or moved there from out of state. Of those leaving Valdez, the majority (273 or
58%) left the PFD program altogether, implying they left Alaska or died. The remainder (199 or 42%)

moved somewhere else in the state.

DEMOGRAPHICS - Key Indicators ‘ 2010 2013 2014 5 year change 1 year change
Population 3,976 4,097 4,032 1.4% -1.6%
Median Age 36.7 36.3 36.0 -0.7 yr -0.3 yr
Number < age 5 279 317 309 10.8% -2.5%
Number < age 19 1,110 1,145 1,110 0.0% -3.1%
Number > age 64 220 279 283 28.6% 1.4%
Number of PFDs 3,480 3,619 3,444 -1.0% -4.8%
PK-12 Valdez School District Enrollment 688 614 608 -11.6% -1.0%

Sources: Alaska DOLWD, DOR, DEED
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Community & Individual Income

Valdez remains among Alaska’s top communities in terms of median
household income, at $93,625. Valdez was well above the Alaska
median of $70,760 and above nearly all other municipalities in Alaska
(2009-2013 ACS estimate).

However, measured in inflation-adjusted dollars, median household income in
Valdez has been flat over the past 15 years. Median income of $93,625 in 2013 was
equal to the 2000 median of $93,810 (as measured in 2013 dollars, or $66,532 in 2000 dollars).

The percentage of individuals living under the poverty line has increased over the last several years, from

4.7% in 2010 to an estimated 7.8% in 2013, though this change is within the margin of error.

Total adjusted gross income for all Valdez residents combined, as reported on individual income tax

returns, increased 33% from 2004 to 2012. However, it has declined since 2010.

Sources of Valdez Residents Income, 2012

SS and
\

. unemployment, 2% _——g
Pensions and
retirement, 10%
Interest, dividends, /\

capital gains, 2%

Other income, 5%

Salaries and Source: IRS

Business or wages , 79% Individual Income
profession net

income, 2%

Statistics

INCOME -Key Indicators 4 year 1 year
(Valdez data unless noted) change change
Valdez Per Capita Income ? $34,822 $36,609 $35,243 1.2% -3.7%
Alaska Per Capita Income? $30,726 $32,537 $32,651 6.3% 0.4%
Median Family Income ! $81,458 $96,862 $95,734 17.5% -1.2%
Median Household Income 1! $69,536 $80,476 $93,625 34.6% 16.3%
Alaska Median Household Income ! $66,521 $69,917 $70,760 6.4% 1.2%
Total Adjusted Gross Income $156,132 $149,900 $148,985 -4.6% -0.1%
($000s) 2 (2011) (2012) Gyn
% from pensions, retirement, 289% 26% 21% -7.0% -4.0%
investments, SS, other 2 (2011) (2012) (3 yn)
Families Below Poverty Level * ** 3.8% 3.1% 4.4% +0.6% +1.3%
Individuals Below Poverty Level 1** 4.7% 5.5% 7.8% +3.1% +2.3%
. e ) . o
chotstudemss | B | Gn | G | ew | 2T

Sources: 1 - US Census Bureau 5-year ACS Estimates; 2 - IRS Individual Income Tax Returns; 3 - Alaska DEED. ** The
margin of error for these estimates is sizable. For 2014 for individuals below poverty it is +/- 3.5% and for families +/- 4.6%
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School Performance

The Valdez City School District is very high performing and is an

asset to the Valdez economy.

For the last two years, the elementary, middle, and high schools in

Valdez have received 4 out of 5 stars from the Alaska Department of
Education and Early Development (DEED) Alaska School Performance Index
(ASPI).

The Valdez City School District was rated the 34 top school district in Alaska for 2014-2015 and top
ranked for 2013-2014 by SchoolDigger.com

Across all grades and all subjects, Valdez students consistently outperformed their Alaska peers in terms

of the percentage of tested students proficient at a given subject on State Based Assessment (SBA) tests.

Respondents to the 2015 online Business Survey ranked the quality of local education as one of the

greatest advantages to doing business in Valdez.

SCHOOLS - Key Indicators

[¢) o, o,
Dropout Rate ! 0.9% 1.8% 0.4% -0.5% -1.4%
(09/10) (12/13) (13/14)

ACTT English
V; dez‘;i::ﬁ:ef neHsty 214/203 | 218/20.1 222/ H0.8(V2) | +0.4 (Vo)
ACT Test Math
V::l dez‘;;é:ﬁ:ef v 213/212 | 217/211 229/ 6o | +12(Va)
SBA Assessments, % students
proficient - English, 93.1%/81.9% | 89.8% /782% | 91.6%/80.1% | -1.5% (va) | +1.8% (V)
Valdez/Alaska 2

BA A ts, % student
;m ﬁci:;is_sﬁ?t‘hs’v/;lz:;z;ka2 85.0% / 71.1% | 84.2% /69.4% | 87.0% / 68.4% | +2.0% (vz) | +2.8% (V2)
I;::; g;ﬂi:r:‘ Sound - Annual 8,524 7,177 7,315 1,209hr | 138 hr

Sources: 1 - Valdez School District; 2 - Alaska DEED; 3 - Prince William Sound Community College

Crime

Nearly one-third of respondents to the 2015 online Business Survey indicated that

low crime and a feeling of safety are a significant advantage to doing business in Valdez.
Valdez has a lower average overall crime, violent crime, and property crime rate per
1,000 people than other Southcentral communities, including Seward, Homer, and

Soldotna. Only Cordova’s crime rate is lower, among Southcentral communities of similar size.
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Cost of Living

The cost of rent, food, and gasoline ranks Valdez at or near the most
expensive compared to five other southcentral Alaska communities.
However, compared to these same places, heating oil, electricity, and propane

are relatively more affordable.

A large proportion of Valdez’s housing stock is older and less efficient, and
over a quarter of the city’s housing stock is in mobile homes. This combined with the harsh climate result

in Valdez residents spending an average of 13% of their income on household energy, more than

comparison Southcentral communities, according to AHFC 2014 Housing Assessments.

COST OF LIVING - Key Indicators Valdez Anchorage Cordova Homer Kenai ];\;[ :;f;;l
Week of Food for a Family of Four
w/Children (June 2014) $288 $207 $333 $264 $234 $223

% of Anchorage 139 100 161 127 113 108

Median Rent (2009-2013, ACS) $1,205 $1,142 $777 $892 $885 $1,026
Electricity-Residential $/1000 kWh
(Oct 2015) $171.70 $170.93 $168.77** | $243.62 | $243.62 $197.79
Heating Oil ($/gal) (Aug 2014) $4.13 $3.71 $4.62 $3.66 $3.88 $4.54
Gasoline ($/gal) (June 2014) $4.76 $3.85 $4.66 $4.28 $4.41 $3.85
Propane ($/gal) (Aug or June 2014) $4.50 $4.58 $4.98 $4.43 $4.79 N/A
Per Capita Income (2009-2013, ACS) $35,243 $36,214 $37,992 | $32,046 | $31,710 $29,534

Note: ** Cordova is the only community in this sample that receives Power Cost Equalization from the state; if it did not, its Oct 2015
rate for 1000/kwh would be $278.27

Sources: Food and Gasoline Prices: University of Alaska Fairbanks, Alaska Food Cost Survey, June 2014. Propane and Heating Fuel
#1 Prices: Alaska Housing Finance Corporation Fuel Price Survey, August 2014; except Mat-Su Borough Heating Fuel, UAF Alaska
Food Cost Survey. Electricity Rates: October 2015 Residential Rates from Homer Electric Association, Matanuska Electric

Association, Chugach Electric Corporation, Cordova Electric Cooperative. Per Capita Income: 2009-2013 ACS Survey. Median Rent:
includes all housing costs for renters such as utilities, source is 2009-2013 ACS Survey
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Housing

There are an estimated 1,750 dwelling units in Valdez today, including 107

in group quarters.

Several factors combine to result in a tight Valdez housing market

and reduced available housing choice:

e Median rent, at $1,205 for the Census Area, is very high. The
2015 Alaska Housing Finance Corporation survey of landlords for
Alaska census areas and boroughs estimates that rents in the

Valdez-Cordova Census Area are exceeded in Alaska only by those in Kodiak and Juneau.

¢ The number of dwelling units being constructed per year in Valdez has declined sharply over the
last 15 years; from an average of 29 per year during 2000-2002, to 11 per year in 2003-2011, to 4
constructed per year during 2012-2014. The decrease in new construction creates an aging

housing stock and limits housing options for buyers and renters.

e  Over the last five years, the average household size for both owner and renter-occupied housing

has increased.
e Compared to the state average, median home prices are rising faster in Valdez.

e Over one-quarter (28%) of the Valdez housing stock are mobile homes. This is a higher rate than
in Alaska (5%) or the rural US (7%). This leaves a large proportion of the population vulnerable
to energy inefficient aging structures and, if they reside in a mobile home park, a lack equity in
real property. An immediate housing crisis facing the city is the pending August 2016 closure of
the 60-unit Aleutian Village Trailer Park, leaving park residents with few alternatives for

affordable housing.

e Realtors report that high property tax rates discourage home purchases by retirees looking for

summer homes and first time home buyers.

e As the senior population doubles between now and 2022, so too will grow the need for a range of

senior housing including independent living, assisted living, and nursing home care.
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HOUSING - Key Indicators

(all Valdez unless noted otherwise)

Cost of Homes
Median value,
. $159,000 $172,100 $177,900 12% 3%
Owner occupied homes
Alask di 1
asiameciah varue, $229,100 | $237,900 | $241,800 6% 2%
Owner occupied homes
Median monthly housing costs (includes rent, utilities etc)
Median monthly rent $1,082 $1,111 $1,205 11% 8%
Alaska, median monthly rent $972 $1,065 $1,098 13% 3%
Median monthly housing costs for
. $1,406 $1,550 $1,660 18% 7%
owners with mortgage
Median monthly housing costs for
. $516 $514 $527 2% 3%
owners without a mortgage
Percent cost-burdened, by type
Renters paying >30% income for 46.1% 32.9% 27.5% -19% 5%
housing
H ith i
omeowners with mortgage paying 19.5% 16.7% 19.3% -0.2% 3%
>30% income for housing**
H ith
omeowners without mortgage 12.3% 3.9% 4.3% -8% 0.4%
paying >30% income for housing**
Other Indicators
Average household size: 247/207 | 2.64/240 | 2.76/3.03
owner-occupied / renter-occupied
. . . 6 3
Number of dwelling units built 13 (2013) (2014)
. 51 59 55.3% o
Construction, employment (avg. ann.) 38 (2013) (2014) 5 ) 15.7%
0,
Construction, total wages $1,954,014 $3,847,617 $4,524,095 131.5% 17.6%
(2013) (2014) (5 yr)
Est. sales of rentals for stays under six | $475,200 $507,067 $548,150 15.4% 8.1%
months (seasonal housing) (2010) (2013) (2014) (5yr) e
Valuation, residential buildi
aua oy esidential DUiaing $4,968 $1,971 $1435 | 711% | -27.2%
permits ($000s)

Sources: City of Valdez - # Housing Units, building valuation; Est. rental sales for stays under 6 months -Sheinberg

Associates estimates based on bed tax collected; All other data - Sequential 5-year American Community Survey
Estimates (ACS) from 2006-2010, 2008-2012, and 2009-2013

** ACS - The margin of error for these estimates is sizable. For those paying >30% for housing in 2013, the error
margin for renters it is +/- 23.5%, for owners with a mortgage it is +/- 17%, and for owners without a mortgage it is
+/-10.9%.
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Overall Workforce and Earnings, Top
Economic Activities

Total annual work-related earnings in the City of Valdez are $139
million (including local business owners and all USCG),
generated by:

e 182 firms or agencies that in 2014 collectively employed 2,238
people (average annual), whose wages totaled $123.5 million

(89% of all work related earnings).

e 336 nonemployer businesses (self-employed and business sole

proprietors) in 2013 whose income was $15.5 million (11% of all work related earnings).

Between 2004 and 2014, total employment wages increased from $94.9 million to $119.9 million (26%)2.
However, measured in inflation-adjusted dollars, total employment wages in Valdez are slightly below
the level needed to have kept pace with inflation over the last decade. Total wages of $119.9 million in
2014 are about equal to 2004 wages of $122.8 million (in 2014 dollars).

Over the last 10 years the total number of employees (resident and nonresident) in Valdez has been
relatively flat, similar to population trends. Looking more closely at annual data, employment was lowest
in 2008, coincident with the national recession. From 2008, total employment grew by 200 workers to a
2014 high point of 1,604 total employees. Growth in private sector jobs has fueled increased employment

since 2008; federal civilian jobs declined during this period.

For the Valdez-Cordova Census Area, 40% of all workers? (3,048) in 2013 were nonresidents and 19% of
total worker wages ($42.2 million) in the census area went to nonresidents. Over 20% of the nonresident
workers in the following four job areas lived in the Valdez-Cordova Census Area for four quarters (9-12

months) in 2013:
¢ Information (NAICS 51)

e Professional, Scientific, and Technical Services (NAICS 54)
e  Others Services (NAICS 81)
e Public Administration (NAICS 92)

1 Nonemployer statistics lag one-year behind QCEW employment data. It is common to combine 2014 QCEW data
and 2013 Nonemployer data to better understand the complete work-related economy. Annual analyses prepared the
same way allow accurate year-to-year comparison of indicators and trends.

2 The 2004-2014 comparison does not include self-employed/sole proprietor business owners and only includes
federal civilian employees. These employment wages are reported by ADOLWD QCEW.

3 Worker counts for resident/nonresident data are different from employment estimates. Employment estimates
(ADOLWD QCEW) are the number of filled positions, and worker counts are the cumulative number of people who
worked in an occupation over the course of a year. Because a single position can be filled by more than one person
over a period of time due to turnover, worker counts are almost always higher than employment estimates. Also,
residency worker counts do not include federal employees, the military, or self-employed business owners.
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WORKFORCE & EARNINGS - 5 or 4 year
Key Indicators
Employment
Number of Employees (avg. ann.) 2,005 2,131 2,145 7.0% 0.7%
Private Sector 1,459 1,583 1,604 9.9% 1.3%
Government (civilian only) 546 548 541 -0.9% -1.3%
Total Employment Wages $103,733,167 $117,443,926 $119,991,534 15.7% 2.2%
Private Sector $78,986,256 $91,102,866 $93,924,133 18.9% 3.1%
Government (civilian only) $24,746,911 $26,341,060 $26,067,401 5.3% -1.0%
Nonemployer Business Owners (self-employed and sole proprietors)
Number of Nonemployer
Businesses (self-employed and 328 308 336 8 28
sole proprietors) (2012) (2013) (4 yrs) (2012-2013)
Total Earnings, Nonemployer $13,655,000 $12,591,000 $15,491,000 13.4% 23%
Businesses (2012) (2013) (4 yrs) (2012-2013)
TOTALS (employees + nonemployer businesses)
Workforce (avg. ann.) 2,333 2,439 2,481 6.3% 1.7%
Work Earnings $117,388,167 $130,034,926 $135,482,534 15.4% 4.2%
Other
100 jobs
2015 USCG (civilian +enlisted) $4,097,200
wages
Annual Unemployment Rate
9.4% 9.8% 9.5% 1.1% -3.1%
(V-C Census Area)

Sources: ADOLWD 2014 QCEW, US Census 2013 Nonemployer Statistics, USCG

Top Valdez Economic Activities

The top economic activities in Valdez are:
e Oilindustry (pipeline, marine and land oil shipment, refining, safety)
e Local government (city, school, and tribally provided services, facilities, and maintenance)
¢ Commercial fishing, seafood processing, and hatchery business and shipping
e Health care and social assistance services
e Visitor industry services and businesses

e US Coast Guard services

These sectors are Valdez’s primary economic drivers and supporting industries. In order to make
informed decisions about economic diversification, it is critical to understand the role these sectors play
in the city’s present economy. What follows are findings and indicators for each sector. The
Socioeconomic Baseline Indicators Study provides much greater detail for each, and additional offers

industry information as well.
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Oil Industry

Oil movement and shipping, storage, refinement, and ensuring the safety of
these activities, is the lead economic driver in Valdez and the primary
component of Valdez’s basic economy. A 2014 Alaska Oil & Gas Association
report* estimated that in Valdez the oil industry contributed 700 direct and
indirect jobs and $65 million in accompanying wages annually. This equals
28% of the workforce and 48% of work earnings in Valdez in 2014.

Average annual wages in the Transportation and Warehousing sector (NAICS 48-

49), which is predominantly oil-related, are the highest in town at $100,7505. However, since 2004, Valdez
wages in this sector have lost ground to inflation. Measured in inflation-adjusted dollars, the
Transportation and Warehousing sector’s average annual wage of $100,750 in 2014 is about equal to the
2004 wage of $130,800 (in 2014 dollars). Since this is the community’s largest sector, this affects the

community overall purchasing power.

Declining Trans Alaska Pipeline System (TAPS) oil throughput and transshipment has significant
negative implications for City of Valdez revenue, local employment, and the overall economy. Annual
throughput declined 17% over the past five years and dropped almost 4% just last year. Reduced
throughput also means decreased oil export from the Valdez Marine Terminal, which has declined
steadily over the last decade, from 800,000-900,000 bbl/day in 2002 to 400,000-550,000 bbl/day in 2014s.
On the bright side, Petro Star employment approximately doubled in 2009-2010 when it expanded to

include refining of ultra-low sulfur diesel.

5 year 1 year

OIL INDUSTRY- Key Indicators 2010 2013 pA

change change
TAPS throughput, annual barrels 226,174,050 195,085,253 187,406,088 -17.1% -3.9%
Tra“SP: g;t“;: &ete?&r:h‘:ﬂg) 392 358 385 -1.8% 7.5%
p-oy & $40,562,749 | $38,227,476 | $38,781,877 | -4.4% 1.5%
Total Wages
Oil related property tax to City $43,816,134 $53,531,774 $43,380,273 -1.0% -19.0%

Sources: Alyeska Pipeline Company, City of Valdez, ADOLWD

4 McDowell Group, “The Role of the Oil and Gas Industry in Alaska’s Economy,” 2014

5 The Transportation and Warehousing sector includes industries providing transportation of oil, other goods and
cargo, and people; warehousing and storage for goods; scenic and sightseeing transportation; and support activities
related to transportation. Valdez businesses include most Alyeska Pipeline Service Company employment and the
Valdez Marine Terminal, trucking companies, Crowley Maritime Corporation, some Petro Star Inc. employment
(most in NAICS 31-32), air and marine sightseeing and charter businesses, marine cargo and oil transshipment tugs,
tankers and vessels, aviation businesses, taxis, and more.

6 Prince William Sound Regional Citizen’s Advisory Council, “Statistics for Valdez Marine Terminal, VMT Monthly
Loading Statistics, 2002-2014" http://www.pwsrcac.org/resources/statistics-for-valdez-marine-terminal
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Government Service

Government jobs typically are year-round family-wage paying work
that provides economic stability in smaller communities. Valdez

is no exception. Just under one-quarter of all Valdez resident
employees (average annual) were federal, state, or local government
workers in 20147. Local government is a lead component of Valdez’s

support economy.

Local government provides more jobs and total wages in Valdez than any

other sector except Transportation and Warehousing. Local government employers include the City of

Valdez, Valdez School District, and the Valdez Native Tribe.

Government - Average Annual Employment & Total Wages, 2004-2014
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State and local government wages have not kept pace with inflation over the last decade, while federal

civilian wages, some of the highest in the town, have risen at a pace that exceeds inflation.

2004
2014 2004
GOVERNMENT WAGES (Average Average Annual Wage
Average . . . Average Annual
Annual) AND INFLATION inflation-adjusted to
Annual Wages Wage (actual)
2014 dollars
Federal government (civilian only) $70,223 $60,522 $46,751
State government $46,386 $48,843 $37,729
Local government $46,090 $48,065 $37,128

Sources: ADOLWD, Anchorage Consumer Price Index by US BLS

7 Federal includes civilian and enlisted personnel.
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The City of Valdez provides and maintains city infrastructure and municipal services as well as
contributing a significant share of local school funding. Regular (formula-driven) local tax, state, and
federal government revenue to the City of Valdez has varied from $43 million to $63 million during the
last six years. This large $20 million variance is primarily due to the changing valuation of the Trans-
Alaska Pipeline System (TAPS) and Valdez Marine Terminal (VMT) and resultant property tax to the city.

Trans Alaska Pipeline System Assessed Value

Year TAPS Property Value | Value as set by

2015 $9.6 billion State Assessment Review Board (SARB) certified
2014 $10.2 billion SARB certified

2013 $11.8 billion SARB certified

2012 $8.2 billion stipulated value to which parties agreed

Source: Alaska Department of Revenue, Petroleum Assessor

Valdez is highly dependent on a single declining source of revenue. Each of the last six years, 80-85% of
annual city operating revenue has come from local property tax levied on the assessed value of the TAPS
within city boundaries. The current property tax rate is 20-mills (property value x 0.020). Because
property taxes must be applied equally to all, local residential, commercial, and industrial property is also
subject to this levy and tax. Property tax revenue collected from local non-oil and gas assets accounts for

8-11% of regular city revenue.

About 4-6% of annual city operating revenue each year comes from the federal government’s Payment-
In-Lieu of-Taxes (PILT) or Secure Rural

Schools/National Forest Receipt (SRS/NFR) 2014 Valdez Regular (formula-driven)

sources. Both have been reauthorized by General Fund Revenue, by Source

Congress for only for Other state_ Federal PILT. Federal SRS,
1-2 years at a time for State 1% 1% 3% Valdez hotel
community /’ tax, 1%
the last decade and revenue .
thus these revenue sharing, 1% Valdez non-oil
o & gas property
contributions are State. fisheries tax, 10%
continually uncertain. business tax,
1%
Of the 10 largest .
8 Valdez oil & Sjlljg;
Valdez property tax
property gas property tax DCCED
payers in 2015, four are 82% Alaska
associated with the oil Taxable

industry (Alyeska
Pipeline Service Company, Petro Star Inc., Crowley Marine Services Inc., Valdez Properties LLC), three
are linked to the visitor industry (Kae Soung Hotel Enterprises, Totem Inn, Johnson Inn Valdez Inc.), one
to seafood processing (Peter Pan Seafoods), and the other two include a housing developer (North Pacific
Rim Housing Authority) and the grocery store (CFG Properties). Approximately 89% of the total gross
taxable value of all property in Valdez is Alyeska Pipeline Service Company’s Trans Alaska Pipeline

System (TAPS), storage tanks, marine terminal, barges, other facilities, and associated land.
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Commercial Fishing and Seafood Processing

The most recent assessment of the full economic impact of the seafood
industry found that commercial fishing and seafood processing

together employed just over 700 workers in Valdez, including local
fishermen, processing workers, hatchery employees and government
workers engaged in fisheries management. This work creates other jobs in
the support sector. In total, seafood generated an estimated $16.7 million in

local labor income in Valdez in 2013 8 (including direct, indirect, and induced income).

In 2014, the Valdez commercial fishing industry included 23 local resident active permit holders, 69 crew
members, and 57 commercial fishing vessels licensed in town. Many local boats are seiners that also
participate in longline Individual Fishing Quota fisheries for black cod and halibut. The commercial fleet
includes 20 longline, pot, and jig boats homeported in Valdez in addition to three tenders and two other
small support vessels. Numerous additional seiners that are homeported elsewhere also deliver fish to

processors in Valdez.

The vast majority (82% in 2014) of earnings from commercial fishing activities by Valdez residents were
the result of participation in the Prince William Sound (PWS) seine fishery. The pink salmon runs on
which this fishery is based can fluctuate significantly from year to year. The 2014 PWS seine harvest
totaled 131 million pounds with an ex-vessel value of $40 million. The value of that harvest was less than

half the 2013 value. In 2014, Valdez fishermen harvested approximately 5% of the volume and earned 5%

of total gross earnings generated by the PWS seine fishery.

Prince William Sound Seine Fishery - Harvests and Values Overall and by Valdez Residents, 2004-2014

Valdez Valdez % of Fishe % of Fishe
Year Pzzrclls Ea];iti;lgs Resident Resi(.ient Total Pounl;i}’s Total Earnirlzg’s
(millions) ($millions) P(.)u.nds Ealjnl.ngs Harveste(.i by to \(aldez
(millions) ($millions) | Valdez Residents Residents
2004 50,119,249 $5,898,622 4,601,760 $533,806 9% 9%
2005 169,469,215 $19,390,127 16,798,345 $2,261,372 10% 12%
2006 53,508,763 $11,413,062 4,568,369 $959,515 9% 8%
2007 | 184,276,696 $35,955,115 13,194,954 $2,523,593 7% 7%
2008 131,286,913 $52,047,970 9,501,575 $3,718,392 7% 7%
2009 35,491,202 $10,451,033 1,626,131 $453,037 5% 4%
2010 224,827,560 $82,212,884 12,533,242 $4,549,880 6% 6%
2011 81,189,278 $37,692,355 6,136,437 $2,853,960 8% 8%
2012 95,492,231 $48,550,233 5,558,728 $2,754,181 6% 6%
2013 | 243,840,524 | $100,114,897 12,160,514 $4,952,499 5% 5%
2014 130,783,156 $39,955,927 6,711,292 $2,010,038 5% 5%

Source: Commercial Fisheries Entry Commission (CFEC), fishery statistics for SO1E and Valdez residents

8 McDowell Group. 2015. “Economic Impact of the Seafood Industry in Southcentral Alaska.”
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Published data is not available on seafood processing employment in Valdez, due to confidentiality
restrictions. Seafood processing employment data for the Valdez-Cordova Census Area provides an
indication of the scale and seasonal nature of processing employment in the region. In 2014, seafood
processing employment averaged 443 jobs in the Census Area. However, monthly employment ranged
from a low of 58 in January to a peak of 1,161 in August. The total number of workers in the sector was
1,658. Using pounds landed as a proxy for the split of work within the Census Area, Valdez hosted about
one-third of the seafood processing employment in the Census Area in 2013, or about 600 individual

workers.

In 2013, 88% of workers employed in seafood processing in the Valdez-Cordova Census Area were not
Alaska residents. Resident workers made an average of $26,573 in wages, while non-residents made
$12,760.

Valdez’s seafood industry is a growing economic driver in the town. Recent expansions by two local
processors are driven by strong pink runs, increased production at the two local hatcheries, and
successful marketing of salmon by-products. Expansion at the Peter Pan Seafoods plant involves a joint
venture with Trident Seafoods to produce high quality salmon oil from salmon heads and other parts.
Silver Bay Seafoods is in the process of building a new 70,000 square foot facility and expects to roughly

double the company’s processing capacity, utility usage, and workforce.

SEAFOOD PROCESSING &

5 year 1 year

COMMERCIAL FISHING
. change change
- Key Indicators
Seafood Landings in Valdez, -6 30
8 Z 72,811,388 28,906,190 68,213,215 6.3% 136.0%
pounds (2012) (2013) (4yr)
Seafood Landings in Valdez, ex- 19
8 $31,532,402 $21,710,232 $34,398,840 9.1% 58.4%
vessel value (2012) (2013) (4 yr)
State Fisheries Tax shared with City $127,685 $354,769 $621,634 386.8% 75.2%
Pounds landed by Valdez Residents
] ] ] 12,533,242 12,160,514 6,711,292 -46.5% -44.8%
in PWS Seine Fishery
Pounds landed by Valdez Residents
] .. 12,892,892 12,440,587 6,909,090 -46.4% -44.5%
for all Fisheries in Alaska
Valdez Commercial Fishermen
] $5,284,731 $5,377,764 $2,445,521 -53.7% -54.5%
Gross Earnings
Valdez Permit Owners Fishing 32 28 23 -28.1% -17.9%
Valdez Resident Crew Members 73 74 69 -5.5% -6.8%
Total Valdez Resident Commercial
. 105 99 92 -2.9% -9.8%
Fishermen
f FTE L I
Valdez Seafood Processing, 2013 Number o abor- r-1come
Workers Employment ($millions)
Seafood Processing 610 180 $8.8
VFDA Hatchery and ADF&G 30 20 $0.9

Sources: CFEC, Alaska Dept. of Revenue, McDowell Group 2015 “Economic Impact of the Seafood Industry in Southcentral Alaska.”
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Valdez Ports and Harbors

The total number of vessels using Port of Valdez marine facilities has
increased substantially in recent years. Twice as many vessels used

the port in 2014 as in 2012. In addition, days of use of the port have
steadily increased over the last ten years, from 272 in 2004 to 677 in

2014, an increase of 150%. Reasons for the increases include growth

in the pink salmon harvest in Prince William Sound, expanded fish
processing operations in Valdez leading to increased shipping, and training

activities conducted by Shell Oil.

Recent withdrawal of Shell Oil from Alaskan waters will likely cause a short term decline in port use.
However, a 2015 McDowell Group study, “Competitive Market Analysis and Long Range Planning for
the Port of Valdez” suggests opportunities for the port to capture increased freight activity and shipping
linked to the seafood industry; related to Valdez’s proximity to North Slope oil and gas activity, Interior
mines, and military bases; and for capture of a larger portion of oversized or hazardous cargo loads from

shippers that want to avoid the more congested port and streets of Anchorage.

Valdez Port Annual Cargo, Days of Use, and Total Number of Vessels
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2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
N Days of Use 272 | 268 | 245 | 378 371 | 295 | 433 | 406 | 581 | 465 677
1 Number of Vessels| 174 | 185 177 | 167 | 182 155 188 192 193 | 262 | 386
- Cargo (short tons) | 35,115 45,621 24,220 23,508 | 32,848 | 26,818 | 31,593 | 19,125 | 38,294 | 50,209 | 44,044

Source: Valdez Port

At the small boat harbor, a multi-year, phased expansion is underway. This project is in response to
several factors including:
e Opportunities to support for increased commercial fishing and seafood processing activity;
¢ Long wait list for slips;
e Demand from Interior Alaskans who consider Valdez their “local” harbor;
e Demand for larger vessel moorage; and

e Strong national economy that favors tourism growth.
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VALDEZ PORT & HARBOR - Key Indicators

5yr 1yr
Port 2010 2013 2014
change change
Marine Cargo (short tons) 31,593 50,209 44,044 40% -12%
No. of Vessels Served at Port 188 262 386 105% 47%
Days of Use 433 465 677 56% 46%
After Harbor
Small Boat Harbor 2007 2015 .
Expansion
. . I # Wait .
Slip Length # Slips # Wait Listed ) Slip Total
Listed
20’ 109 13 0 109
24’ 107 63 16 107
30’ 173 95 92 173
36’ - - 9 17
40’ 66 48 46 117
50" 49 24 46 101
60’ - - 15 11
100’ 6 - 2 10
Total 510 243 226 645
Transient/Parallel Moorage (lineal feet) 1,893 LF 2,549 LF

Source: City of Valdez Harbor Department

VALDEZ HARBOR TENANTS, BY RESIDENCE Moz sy
2007 2015
Outside Alaska 6% 6%
Valdez 37% 40%
Other Alaskan Communities 57% 54%
Fairbanks/North Pole/Eagle 35% 32%
Palmer/Wasilla/Big Lake/ Sutton 5% 6%
Eielson AFB, Ft Wainwright/Central/ Salcha 3% 3%
Anchorage/Whittier 3% 3%
Chugiak 3% 1%
Delta Junction/Tok/Slana 3% 4%
Ester/Nenana/Healy/Denali Park 2% 3%
Copper Center/Glennallen/Gakona 2% 1%
Kenai/Soldotna/Homer/Nikiski/Cordova/Tatitlek 1% 1%

Source: City of Valdez Harbor Department
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Health Care and Social Assistance

Health Care and Social Assistance businesses comprised the 4t largest
employment sector in Valdez and ranked 4t for total wages paid to Valdez
residents. Employment is split between health care (54%) and social

assistance (46%) work. This is also a top growing sector statewide.

Average annual employment in this sector doubled over the last decade in Valdez,
growing from 130 jobs in 2004 to 255 jobs in 2014 (+ 19 self-employed businesses). Total wages grew from
$2.6 million in 2004 to $10.4 million in 2014 (+ $0.47 million proprietor income).

Since 2004, annual pay to workers in this sector has significantly outpaced inflation. Measured in
inflation- adjusted dollars, health care/social assistance average annual wages of $40,595 in 2014 are well
above 2004 wages of $25,688 (as measured in 2014 dollars, or $19,843 in 2004 dollars).

There are 11 employers and 19 nonemployer businesses in this sector. Providence Valdez, with its
Medical Center, Counseling Center, and Long Term Care wing, is the sector’s largest employer and one

of the community’s top employers overall. Data excerpted from its 2014 reports shows:

e Patients in a survey rate themselves as highly satisfied with service.

e Medical Center usage is decreasing, Long Term Care census is steady, Counseling Center visits

are increasing.
¢ Bad Debt/Charity Care is steadily increasing.

e Medical Center net income declined in 2014 due to an absence of one-time cash infusions that
added to previous year totals (state settlement of reimbursement rates, federal incentives to
switch to electronic medical records, etc.).

A Robert Wood Johnson Foundation study?® shows that the Valdez-Cordova Census Area ranks in the top

half of the state in all health categories, including health outcomes, health behaviors, clinical care,

physical environment, and social and economic environment.

HEALTH CARE AND SOCIAL ASSISTANCE 2013 5 year 1 year
- Key Indicators change change
Health Care Employment (avg. ann.) 125 141 137 9.6% -2.8%
Social Assistance Employment (avg. ann.) 115 141 118 2.6% | -16.3%
Total Wages (all) $8,619,098 | $10,526,314 | $10,368,701 | 20.3% -1.5%
Providence Valdez (PV) Acute Ave. Daily

3.61 2.64 2.59 -28.3% | -1.9%

Patient Census
PV Long Term Care Ave. Daily Resident Census 9.92 9.58 9.47 -4.5% -1.1%
PV Charity Care/Bad (Patient) Debt $850,000 | $1,000,000 | $1,600,000 | 88.2% | 60.0%
PV Counseling Center Client Visits 2,537 2,386 2,595 2.3% 8.8%

° Robert Wood Johnson Foundation, “County Health Rankings & Roadmaps”, 2015
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Visitor Industry

Businesses and jobs related to the visitor industry continue to be
forecast for statewide growth due in part to the robust national
economy and current inexpensive gasoline prices. The visitor
industry could be a source of increased economic activity in
Valdez by better leveraging the area’s natural resources into

more jobs, wages, and business activity.

Valdez’s most significant assets for drawing visitors are scenic

attractions (including glaciers, waterfalls, mountains, and Prince

William Sound) and sport fishing. Guided and unguided sport fishing are particularly important
components of the visitor industry in Valdez. In addition, day cruises are popular, showcasing the
Sound’s marine life and glaciers. Other common visitor activities include kayaking, hiking, camping, and

visiting museumes.

Valdez's tourism industry is heavily seasonal, with most nonresident traffic concentrated between
Memorial Day weekend and Labor Day weekend. Snow sports, particularly skiing and snowboarding,

bring visitors in March and April.

Traditional data sources do not include comprehensive measures of visitor industry employment. Visitor
industry employment is spread across the transportation, retail, and “leisure and hospitality” sectors. In
the absence of better data, the Leisure and Hospitality sector (NAICS 71, 72) serves as a proxy for

employment trends in the visitor industry.

Employment in the Leisure and Hospitality sector has been generally trending up
over the past decade; in 2014 it was the 3rd largest employer in Valdez. However,
in terms of total wages it was closer to the low end, ranking 8t out of 13

sectors. As is typical, in June, July, and August 2014, tourism-related
employment was more than double (382 employees) the level in January

(168). Employment begins its annual climb in late winter due to snows

sport-related visitation (279 employees in March 2014).

Bed tax receipts provide an important indicator of trends in the visitor industry in Valdez. Adjusting for
inflation, public accommodation tax receipts stayed roughly consistent from 2005-2014, and an average of
$383,242 collected per year in 2014 dollars.

Sportfishing, both guided and unguided, is a popular activity for visitors to Valdez and locals alike. The
primary species targeted is coho salmon, but halibut, rockfish, king salmon, pink salmon, and shrimp are
also caught in large numbers. However, the recent decline in charter and sportfishing activity is a source

of concern.
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All sportfishing types near Valdez saw declines in the number of days fished and number of anglers

fishing between 2004 and 2013. The size of the Valdez charter fishing industry has declined by just under

50% over the decade, from 53 vessels operating in 2004 to 28 vessels in 2013. The vast majority of anglers

in recent years (69% in 2013) fished from either private boats or chartered vessels. This steady decline in

fishing activity and the number of charter businesses operating in Valdez can be partly attributed to

federal regulations related to charter halibut fishing, increased fuel costs, variations in salmon runs, and

other factors outside of the city’s control.

- 5year 1 year
VISITOR INDUSTRY - Key Indicators
change change
Employment and Wages
Average Annual Employment -
Veras 4t Lmployment 29 31 31 6.9% | 0.0%
Arts, Entertainment, Recreation
Average Annual Employment -
verage v Lmployme 118 125 137 16.1% | 9.6%
Accommodations
Average Annual Employment -
verag A EmpIoy 88 101 103 17.0% | 2.0%
Food and Drinking Places
Total Wages, Leisure & Hospitality (all of
8 P y $4,495,157 | $5,633,295 | $6,226,577 | 38.5% 10.5%
above)
Traffic Numbers (includes residents and non-residents)
Total (scheduled) Air Passengers (in + out) 31,034 26,886 29,269 -5.7% 8.9%
Average (Annual) Daily Traffic @ Mile Post 62 44 0 -5%
Richardson Hwy (4yr)
# of AMHS Passengers
. 22,241 22,658 22,249 0.0% -1.8%
(total embark + disembark)
# of AMHS RVs (total embark + disembark) 824 777 947 14.9% 21.9%
Convention & Civic Center -
. 201 /630
# events /# functions
Convention & Civic Center Attendance 26,897
Whitney Museum, # Visits 5,353 6,344 6,591 23.1% 3.9%
Valdez Museum, # Visits 10,597 13,496 15,034 41.9% 11.4%
Bed Tax Revenue to City, Total $438,272 $396,317 $425,189 -3.0% 7.3%
Bed Tax Revenue, Rentals 6-Mon. or Less $28,512 $30,424 $32,889 15.4% 8.1%
Sportfishing and Other Indicators
Total Sportfishing Anglers (salt+fresh+shore) 22,697 17,830 18,683 -171% | 4.8%
(2009) (2012) (2013)
Total Sportfishing D Fished
al Sportfishing Days Fishe 65,050 48,839 57,157 121% | 17.0%
(salt+fresh+shore) (2009) (2012) (2013)
# Charter Fishing Vessels Homeported in 38 ’8 -10
Valdez (4yr)
Snowfall, Thompson Pass (inches, by winter) 435 335 349

Sources: US Bureau Transportation Statistics, AMHS, Alaska DOT&PF, City of Valdez, Valdez Convention and

Civic Center, ADF&G, Valdez Avalanche Center
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United States Coast Guard

There were 100 active duty and civilian Coast Guard personnel in Valdez
in October 2015, making the USCG one of the larger employers in
town!0. These job numbers have been steady since at least 2007.

Total wages were approximately $4.1 million, which is all

income entering the local economy from outside sources.

The average length of tour in Valdez is three years.

Personnel are part of five units: the Marine Safety Office, 110-foot Cutter
Long Island, Station Valdez, an Electronic Support Office, and a Section Field Office. There is also a small

boat station with two 45-foot response vessels and a 25-foot response boat.

Activities include year round search and rescue, maritime law enforcement, and ports, waterways and
coastal security missions in Prince William Sound, including patrolling the port’s security zones around
transiting tankers and oil loading berths at the Valdez Marine Terminal. The Marine Safety Unit (MSU)
conducts prevention, response, and preparedness activities to ensure the safety and security of Prince
William Sound, including commercial vessel inspections, fishing vessel training and safety, pollution

prevention and response, maritime law enforcement, and casualty investigations.

Valdez-based Coast Guard personnel have strong professional relationships with the city, state, and

maritime operators in Valdez.

2014 USCG Valdez (civilian + enlisted)

Total wages $4,097,178
Employees (Average Annual) 100

Sources: ADOLWD, USCG Valdez Station

10 There are additional reservists, but most live outside of Valdez and are in town only during periods of duty.
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Sources

Publications and Data Sources

Alaska Commercial Fisheries Entry Commission, Fishery Statistics, Participation and Earnings,
http://www.cfec.state.ak.us/gpbycen/2014/261540.htm
Alaska Department of Commerce, Community and Economic Development, Alaska Taxable Reports,
2004 through 2015
Alaska Department of Environmental Conservation:

e Alaska’s Impaired Waters, 2010,

https://dec.alaska.gov/water/wqsar/Docs/2010impairedwaters.pdf
e Alaska's Final 2010 Integrated Water Quality Monitoring and Assessment Report

Alaska Department of Education and Early Development:
e Alaska School Performance Index: 2013-2014, Summary of School Ratings Sorted by District
¢ District Report Cards to the Public
e Alaska School District Enrollments
Alaska Department of Fish and Game, Exxon Valdez Oil Spill Restoration Plan - 2014 Update: Injured
Resources and Services, Exxon Valdez Oil Spill Trustee Council
Alaska Department of Labor and Workforce Development, Research & Analysis Division:
e 2013 Nonresidents Working in Alaska, February 2015
e 2014 Population Estimates by Age and Sex, 2010-2014
e 2017-2042, Census Area and State: ADOLWD Population Projections, vintage 2012.
e Components of Population Change, 2010-2014, Alaska Department of Labor and Workforce
Development
e Alaska Economic Trends — Juneau’s Housing Market, June 2015
e Alaska Economic Trends — 2015 Employment Projections, July 2015
e Population Estimates 2000-2010, 2010-2014
e Quarterly Census of Employment and Wages, 2004-2014
¢ Quarterly Census of Employment and Wages, 2004-2014, special runs Sept 4, 2015 and October 6,
2015.
Alaska Department of Public Safety, Statewide Services Section, “Crime in Alaska” Reports, 2009-2013
Alaska Department of Revenue, State Shared Tax Reports, 2004 through 2014
Alaska Division of Elections:
e Alaska Voter History by Age Gender and Party http://www.elections.alaska.gov/vi vrs-er.php
e Primary and General Election Results http://www .elections.alaska.gov/vi_vrs-er.php
Alaska Housing Finance Corporation:

e 2015 Construction Cost Survey

e 2014 Alaska Housing Assessment, Valdez-Cordova Census Area

¢ Fuel Price Survey, August 2014
Alaska State Library, Alaska Public Library Statistics
Alyeska Pipeline Service Company http://www.alyeska-pipe.com/TAPS/PipelineOperations/Throughput
Baring-Gould, M. and Bennett, M., "Social Impact of the Trans Alaska Pipeline Construction in Valdez,
Alaska 1974-1975," University of Alaska Anchorage. 2000 — 2014
Berlin, Loren, “From Stigma to Housing Fix: The Evolution of Manufactured Homes”, Lincoln Land
Institute, July 2015 Land Lines
Chugach Electric Association, Residential Electricity Rates (October 2015),
http://www.chugachelectric.com/customer-service/rate-information
City and Borough of Sitka, Residential Electricity Rates (October 2015), 2015 Utility Customer Fact Sheets,
http://www.cityofsitka.com/government/departments/finance/utilities.html
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Copper Valley Electric Association, Residential Electricity Rates (October 2015),
http://www.cvea.org/resources/pdfs/currentRates.pdf

Cordova Electric Cooperative, Residential Electricity Rates (October 2015), http://cordovaelectric.com/
Erdman, Jon. Jan 7, 2015. “Six Snowiest Cities in America.” The Weather Channel,
http://www.weather.com/.

Harvard University, Joint Center for Housing Studies, Housing America’s Older Adults: Meeting the
Needs of An Aging Population

Homer Electric Association, Residential Electricity Rates (October 2015),
http://www.homerelectric.com/rates/

Internal Revenue Service, Individual Income Statistics, https://www.irs.gov/uac/SOI-Tax-Stats-
Individual-Income-Tax-Return-Form-1040-Statistics

Matanuska Electric Association, Residential Electricity Rates (October 2015), Member Information
Bulletin, 4th Quarter 2015

McDowell Group:

o Alaska Visitor Statistics Program VI, prepared for the Alaska Department of Commerce,
Community & Economic Development, Summer 2001
¢ The Role of the Oil and Gas Industry in Alaska’s Economy, prepared for Alaska Oil and Gas
Association, May 2014
e Valdez Community Gap/Market Analysis, prepared for City of Valdez, January 2008
e (draft) Competitive Market Analysis and Long Range Planning for the Port of Valdez, prepared
for City of Valdez, August 2015
e Economic Impact of the Seafood Industry in Southcentral Alaska, 2015
National Oceanic and Atmospheric Administration:
e  Weather Station Annual Summaries
e (Climate Normals, 1981-2010
National Health Expenditure data, CMS, https://www.cms.gov/research-statistics-data-and-
systems/statistics-trends-and-reports/nationalhealthexpenddata/nhe-fact-sheet.html
NPR Health News Report, January 2015 http://www.npr.org/sections/health-
shots/2015/01/15/377271063/health-insurance-prices-highest-in-alaska-lowest-in-sun-belt
National Marine Fisheries Service, https://alaskafisheries.noaa.gov/ram/ifqreports.htm
Prince William Sound Community College, Total Enrollment
Prince William Sound Regional Citizen’s Advisory Council, “Statistics for Valdez Marine Terminal, VMT
Monthly Loading Statistics, 2002-2014" http://www.pwsrcac.org/resources/statistics-for-valdez-marine-
terminal
Providence Valdez Medical Center 2014 Year-End Operating Report
Providence Valdez Medical Center and Counseling Center, 2015 Budget presentation
Robert Wood Johnson Foundation, “County Health Rankings & Roadmaps”, 2015
http://www.countyhealthrankings.org/app/alaska/2015/overview
SchoolDigger.com, Alaska District Rankings FY 2013-2014, and FY 2015-2015, www.schooldigger.com
University of Alaska Fairbanks, Alaska Food Cost Survey, June 2014
U.S. Census Bureau:

¢ A Compeass for Understanding and Using American Community Survey Data, October 2008
e 5-year American Community Surveys, 2006-2010, 2007-2011, 2008-2012, and 2009-2013
e Decennial Census, 1970, 1980, 1990, 2000, 2010
e Intercensal Population Estimates, 1975, 1985, 1995
¢ Nonemployer Statistics, 2010-2013, special run for City of Valdez
Valdez City School District, VHS Year End Report 2013-2014

Personal Communications
Alice McDonald, Sound Realty, Owner Broker
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Allie Hendrickson, City of Valdez, Deputy City Clerk

AnnMarie Lain, City of Valdez, Senior GIS/Planning Technician

April Skorski, Homer Electric Association, Member Services Representative

BJ Williams, Prince William Sound Community College

Brad Myrstol, University of Alaska Anchorage, Alaska Justice Statistical Analysis Center, Director

Brian Carlson, City of Valdez, Finance Director

Brian Laurent, Alaska Department of Education and Early Development

Brittany Cabello, Valdez Museum and Archive, Communications Manager

Connor Bell, Alaska Department of Labor and Workforce Development, Economist

Carrie Holsclaw, Matanuska Electric Association, Electronic Processing Specialist

Debbie Soto, Alaska Department of Education and Early Development, Education Program Assistant

Denise Runge, Prince William Sound Community College, Associate Professor and Assistant Director of
Instruction

Diane Kinney, City of Valdez, Port and Harbor Director

Diane Ujioka, Cordova Electric Cooperative, Lead Customer Service Representative

Drew Grant, Alaska Department of Environmental Conservation, Division of Water, Environmental
Program Specialist

Eddie Hunsinger, Alaska Department of Labor and Workforce Development, State Demographer

Fred Millen, Alyeska Pipeline Company

Jack Stickel, Alaska Department of Transportation & Public Facilities, Transportation Planner

Janet Schwartz, City and Borough of Sitka, Budget Treasury Officer

Jennifer James, Valdez Convention and Civic Center Director

Jenny Mahe, Chugach Electric Association, Meter Reading and Field/Credit Support

Jeremy O'Neil, Providence Valdez, CEO

Jim Greeley, Alaska Department of Revenue, State Petroleum Property Assessor

Karinne Wiebold, Alaska Department of Labor and Workforce Development, Economist

Keri Talbott, City of Valdez, Senior Office Assistant

Laurine Regan, Valdez Convention and Visitors Bureau, Executive Director

Lawrence Blood, Alaska Department of Commerce Community and Economic Development, Local
Government Specialist V

Lisa Puritan, Alaska Department of Public Safety, Statewide Services Section, UCR Program Coordinator

Lisa Von Bargen, City of Valdez, Community & Economic Development Director

Mark Romick, Alaska Housing Finance Corporation, Director of Planning and Program Development

Mary-Heather Kahklen, Alaska Department of Education and Early Development

Mauricio Ortiz, US BEA, Chief, Regional Income Division

Meg Weaver, City of Valdez Finance Department, Accounts Receivable Manager

Mollie Good, Valdez Consortium Library, Head Librarian

Pamela Golden, AK DOT, Northern Region Traffic and Safety Engineer

Peter Carter, Alaska Department of Transportation & Public Facilities, Safety and Emergency Supplies
Specialist

Robert Corcoran, Valdez Petroleum Terminal Manager, Petro Star Inc.

Ron Brown, Alaska Department of Commerce Community and Economic Development, Assistant State
Assessor

Sarah Von Bargen, City of Valdez, Harbor Office Manager

Scott Vockeroth, AK DOT, Northern Region Traffic Data Manager

Tim Adamczak, Alyeska Pipeline Service Company

Tracy Studer, City of Valdez, Accountant/ Property Tax

Wendy Goldstein, Prince William Sound Community College, Whitney Museum Coordinator
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DATE: June 20, 2016
TO: Lamar Cotton, Valdez Economic Diversification Commission Consultant

Please distribute to:

Valdez Economic Diversification Commission (EDC)

Valdez City Council

Valdez Community & Economic Development Director Lisa Von Bargen
Valdez City Manager Dennis Ragdale

FROM: Barbara Sheinberg, AICP, Sheinberg Associates

Thank you for inviting me to speak at the 1t Valdez EDC Business RoundTable to review the results
of the 2015 Business Opinion Survey and 2015 Socioeconomic Baseline Indicators.

As those of you who attended know, I updated some of Valdez economic data for the presentation.
Those attending were quite interested to hear that over the last year total wages in Valdez grew 6%,
significantly beating inflation. Employment was essentially flat, as it was statewide. The result is that
salaries in Valdez grew significantly in 2015.

Unfortunately, the data I presented is not all pulled together for Valdez anywhere for decision-
makers and business leaders to use. This prompted me to spend a bit more time and prepare a 1-
page Socioeconomic Indicators Annual Update for your use. It is attached, please use and
distribute it!

With a bit more time, there are a few additional indicators I would have liked to include such as the
current number of sportfishing anglers and days fished, Valdez Museum visitation, Public
Accommodations Tax Receipts, and Valdez Providence Indicators. In addition, it might be valuable
to do another business survey (we reached 133 businesses last year) to get a pulse on any opinion

changes or direction.

I suggest you consider having a 1-2 page Annual Indicator Update (such as the attached)
accompanied by a presentation to the community (as I just completed).

Thank you!

Barbara

Attachment: Valdez Alaska — One and Five Years of Change 2011 to 2015



Valdez, Alaska — One and Five Years of Change: 2011 TO 2015

Socioeconomic Indicators

Demographics

Change

Alaska Population !

723,133

737,625

Change
2014-2015

2011-2015

737,354 271 0.0% 2.0%
Population * 4,039 4,046 4,011 -35 -0.9% -0.7%
Age0-19 ' 1,099 1,114 1,111 -3 -0.3% 1.1%
Age 65 or older * 240 284 297 13 4.6% 23.8%
Number of Total PFDs * 3,530 3,444 3,538 94 2.7% 0.2%
Number Youth PFDs ° 872 864 882 18 2.1% 1.1%
School Enrollment (PK-12) > 686 (‘11/'12) 608 (‘14/'15) 648 ('15/'16) 40 6.6% -5.5%

Employment & Wages ¢

Total Wages $108,034,603 $119,991,534 $126,677,199 | $6,685,665 5.6% 17.3%
Alaska Total Wages $16.05 billion $17.79 billion $18.33 billion || $532 million | 3.0% 14.2%

Total Employment (avg. annual) 2,040 2,145 2,154 9 0.4% 5.6%
Alaska Employment 328,566 336,764 338,262 1,498 0.4% 3.0%

Avg. Annual Wage $52,958 58,544 58,824 $2,877 5.1% 11.1%
Alaska Avg. Annual Wage $48,852 52,848 54,192 $1,344 2.5% 10.9%

R N S R
Per Capital Income > $34,822 $35,243 $35,032 -$211 -0.6% 0.6%
Median Household Income ° $69,536 $93,625 $99,973 $6,348 6.8% 43.8%
Percent Free & Reduced Fee Lunch ° 25% (‘11/°12) 30% (‘14/'15) 24% (‘15/’16) -6% -1.0%
Percent Indmgluals Below Federal 4.7% 7.8% 9.2% 1.4% 4.5%
Poverty Level
Barrels of Oil through Pipeline (ann.) 7 212,756,749 187,406,088 185,582,715 -1,823,373 -1.0% -12.8%
Number of Residents who Fished ® 31 23 22 -1 -4.3% -29.0%
Pounds Landed by Valdez Residents 6,526,542 6,909,090 13,681,888 | 6,772,798 | 98.0% | 109.6%
(all Fisheries)

G -
rossEarnings $3,697,163 $2,445,521 $3,297,174 | $851,653 | 34.8% | -10.8%
8 ’ ’ ’ ’ ’ ’ 7]
Valdez Commercial Fishermen
State Fish Tax Shared with City ° $521,771 $621,634 $230,134 -$391,500 -63.0% -55.9%
% of Workforce that is Private Sector” 73% 75% 72% -3% -1%
AMHS Passengers (in and out) *° 24,826 22,249 17,061 -5,188 -23.3% -31.3%
Air Passengers (in and out) 1 32,409 29,269 27,902 -1,367 -4.7% -13.9%
Price Gallon Heating Fuel (Jan.) ** $3.73 $3.70 $2.70 -$1.00 -27.0% -27.6%
. $111.99 (‘11avg) | $105.62 (‘14avg) | $93.77 (‘15avg) | -$11.85 | -11.2% -16.3%
B
:/L‘:?;:r']‘;iailg or 400 kwh Hi-$130.64 (Apr) | Hi-$129.60 (Apr) | Hi-$123.32 (Jan)
L0-$97.88 (summer) Lo-$81.20 (Jul) Lo-$74.60 (Sep)
Bill for 1,000 kWh Small Commercial® | $262.57 (11 avg) | $261.84 (14 avg) | $232.23 ("15 avg) -$29.61 -11.3% -11.6%
Me.dian Gr.oss Rent, includes utilities ° ,$1',082 l$1,1205 .51',172 $33 2.7% 8.39%
(% is margin of error) (574, '06-10) | (+$284,‘09-13) | (+$226, ‘10-'14)
Median Value Owner-Occupied $159,300 $177,900 $183,700 0
B . 15.39
Homes ° (+ $11,897) (+ $26,544) (£$28,308) | %800 | 33% 5-3%

Prepared by Sheinberg Associates. Sources: 1 ADOLWD, Population Estimates, Population by Age and Sex for Alaska Cities over 1,000 people

2 Department of Revenue, Permanent Fund Division 3 ADEED, Annual School Enroliment Reports (not ADM) 4 ADOLWD, Research & Analysis,
Quarterly Census of Employment and Wages 5 US Census American Community Survey 50-year Estimates 6 ADEED, Percent that Qualify for
Free and Reduced Fee Lunches report 7 Alyeska Corporation, Annual Throughput Report http://www.alyeska-pipe.com/TAPS/ Pipeline
Operations/Throughput 8 Commercial Fisheries Entry Commission, Fisheries Statistics 9 ADOR, Shared Taxes Annual Reports 10 AMHS Annual
Traffic Annual Reports 11 US BTS, T-100 Market Data 12 DCCED, DCRA Research & Analysis, Annual Heating Fuel Survey 13 CVEA
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City of Valdez Valdez, AK 59665

Agenda Statement

File #: 16-0007 Version: 1

Type: Report Status: Agenda Ready
File created: 6/27/2016 In control: City Council
On agenda: 7/5/2016 Final action:

Title: World Extreme Skiing & Snowboarding Championships Report
Sponsors:

Indexes:

Code sections:

Attachments: WESSC Deliverables Letter April 2 016.pdf

Date Ver. Action By Action Result

ITEM TITLE:
World Extreme Skiing & Snowboarding Championships Report
SUBMITTED BY: Lisa Von Bargen, CED Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

None. Report only.

SUMMARY STATEMENT:

On April 19, 2016 the Council approved an event sponsorship for the 2017 World Extreme Skiing &
Snowboarding Championships (WESSC). The sponsorship included $125,000 in cash and $25,000
in kind assistance.

The nine deliverables WESSC agreed to provide are summarized in the attached letter dated April 2,
2016. Additionally, WESSC is required to maintain a certain level of insurance, and have an audit
completed as the cash contribution from the City is greater than $100,000.

A member of the Council requested an update of WESSC activities in preparation of the event, now
about nine months away. Below (in italicized print) is the response from Laurine Regan, WESSC Vice
President:

Please inform the Council Member of below information in regards to their questions:

A. The WESSC Board of Directors moved to delay the press release so as to ensure when the first
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release goes to air/print etc. it will carry a strong message inclusive of the City of Valdez and the high
end sponsor/s.

WESSC had been waiting for the minutes from our April 19 council session to be made available in
order to extract quotes that lend to a more articulated press release. As this never came, our Media
Director Rhylla Morgan has approached successfully, a Council Member obtaining quotes that can
be included into a press release. The interview process has been slow due to time differences
(Australia vs Alaska) and availability of other interviewees that form part of the initial release. This is
not too far away from completion.

B. Sponsors have been contacted, WESSC has advised the acceptance from the City of Valdez for
the Event to take place, and discussions are being had between Event Director Tony Harrington, and
Sponsorship contractor Kit, with 3 high end Sponsors. There also have been delays beyond our
control and WESSC has had to wait it out before restarting the negotiations again. | must emphasize,
that sponsors of this financial magnitude, brings negotiations to a very slow pace to completion.
Whilst frustrating to all involved waiting on some form of news, and knowing their initial verbal
response was positive, our confidentiality agreements will not allow us to disclose who these
corporations are to the public arena at this stage. Each negotiation has its' own agenda to met by the
sponsor.

C. We are appreciative of the funding received by the City of Valdez, and wish to acknowledge the
Check for $125,000 has not been deposited into the WESSC Bank Account. The reason this has not
taken place is WESSC wishes to ensure, points above, A and B - have resulted in a solid
completion. Any expectations of announcements by August should be viewed as an estimate at this
stage.

D. Finally, WESSC is prepared, should any breakdown of sponsor negotiations occur during this
time, to return the check to the City of Valdez to be held in trust for WESSC for a rescheduled Event
year of 2018.

As our board of directors are all volunteers, we are working everyday towards the ultimate result to
hold the Event in 2017. This is a million dollar event being developed and negotiated so it does take
time to close. We do hope you and your Council do understand this. When we have significant
updates we will release to the community of Valdez in the first instance, until then, like us, we all
need to be patient and continue working. Regards, Laurine
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2016 Board of Directors:

Ryan McCune
President

Laurine Regan

Vice President

Brett Stewart
Secretary

Nick Perata
Treasurer

Tim R. Hodge
Director

John Woodbury
Director

World Extreme Skiing & Snowboard Championships, Inc.

April 2nd, 2016

The City of Valdez,

Director of Economic Development & Community Services,
PO Box37,

Valdez. AK. 99686

Dear Miss Von Bargen,

Thank you for considering the opportunity, presented to the City of Valdez in becoming

a partner of the WESSC, Inc. World Extreme Skiing & Snowboarding Championships
Event (herein noted as (WESSC).

WESSC, Inc. is requesting the support of $125,000 in cash and $25,000 incontra for
Year 1 of the event.

We are requesting the partnership term be for a total of 3 years. The second and third
years' investment in WESSC will be contingent on WESSC delivering the benefits
outlined below. Upon WESSC meeting these deliverables, the agreement will be
triggered to continue between WESSC,Inc. and the City of Valdez for years 2 and 3.

Top line benefits WESSC will deliver are as follows:

1. A professionally run event with safety the overriding priority. WESSC will
engage a proven, reputable mountain safety company specializing in
helicopter accessed back country events, TV production, logistics,
mountain safety and medical services.

2. WESSC will guarantee a minimum expenditure of $150,000 into the local
economy via the events' athletes, crew, VIPs and event partners
accommodation, meals and entertainment in the City.

3. As part of the WESSC festivities there will be opening and closing events
held downtown, a ski/snowboard in-town event and a closing ceremony
awards night and film festival held at the Valdez Civic Centre. The
objectives of these events are to attract outside visitors to the region,
provide opportunities for local businesses to leverage the event and
provide entertainment for the local community. A further expenditure of
$21,000 will be injected into the local economy via these events.



World Extreme Skiing & Snowboard Championships, Inc.

4. WESSC has engaged Jackson Hole Mountain Resort and Squaw Valley Resort as
event partners. It is WESSC's vision to engage the marketing departments, senior
execs and business persons from these resorts and the greater snow sports industry
to share valuable knowledge and education to the VCVB and City of Valdez on the
best way forward in identifying products and services that Valdez could create in order
to increase short, medium and long term economic growth and benefits.

5. The goal of WESSC is to grow the event sponsors, their investment, create
complementary events that will have the opportunity to grow into their own entities.
We will do this initially by working with the likes of Levitation 49 and other motivated
persons to create activities around WESSC.

6. WESSC will produce a survey and report based on the feedback from the business
operators and local community, the athletes, sponsors and media. The results will
report spending in town, the strengths and weaknesses that visitors experienced and
collated feedback on what could be accomplished, created and improved for WESSC
and the City ofValdez.

The City of Valdez, VCVB and Valdez Economic Group will be invited to develop
guestions for inclusion in the survey. WESSC has final approval on the final survey
structure.

7. The City of Valdez and the region will feature prominently in the major of media
outputs from the event and will be referred to as "the Host City" where appropriate.



World Extreme Skiing & Snowboard Championships, Inc.

8. WESSC will invest $25,000 into worldwide distribution of the championships
footage, taken and edited by the WESSC TV Production Team. Example: Quattro
Europe will stream WESSC Event throughout Europe for a total of 1,100 hours.
Value of exposure is immeasurable.

9. The City of Valdez, and VCVB will be provided with thefollowing content assets
within 24 hours of the events completion:

a) A minimum of 50 images shot to brief of Valdez representing the destination, ski,
snowboard and other adventure/lifestyle related activities.

b) A minimum of 5 minutes’ highlight package of footage shot to brief of Valdez
representing the destination, ski, snowboard and other adventure/lifestyle related
activity. This footage will be supplied edited and ready for immediate use.

c) A5 minute "mini-documentary” produced by the WESSC TV production team. This is edited
and ready for immediate use.

d) Shouldthe "WESSC Shootout" proceed, a further 25 images showcasing the region
taken by 5 professional photographers and another 5 x 5 minute mini-
documentaries created by the 5 film makers inthe WESSC Shootout.

**Shot to brief — WESSC will consult with the City of Valdez and the VCVB in order to obtain what
specific images/footage will be desired. Examples: VCVB may want all images of Heli skier action

shots in their brief, and City of Valdez may want all footage of snowboarder action shots and visitors
eating in restaurants** All film footage will be supplied edited and for immediate use.

We now trust this meets with the requirements you requested during April 13" meeting, and we
look forward to attending the Council Session on April 19%.

Yours sincerely,

Ryan McCune Laurine Regan
President Vice President

Enclosed: Direct Economic Impact Summary.



World Extreme Skiing & Snowboard Championships, Inc.

Direct Economic Impact Summary

Event Title World Extreme Skiing & Snowboarding Championships
Venue and Date Valdez Alaska March 25" — April 8" 2017
Host Economy Valdez Alaska
Economic Impact Summary

Visitors Sponsors Media Athletes Totals
Total Number 100 50 50 50 400
Commercial Room-Nights 100 50 50 50 400
Accommodation $99,000 $24,500 $24,500 $148,000
Food & Drink $80,000 $48,000 $48,000 $176,000
Entertainment $21,000 $21,000
Shopping/Souvenirs $12,500 5,000 $17,500
Other (Gas/Taxi) $ 2,000 $2,000
DIRECT ECONOMIC IMPACT $214,500 $72,500 $72,500 $5,000 $364,500

Room Nights = Visitors = 10 Nights; Sponsors + Media + Athletes = 14 Nights.

Accommodation = Visitor Average $99 per room per night; Sponsors + Media = $35; Athletes Nil.

Food & Drink Average $80 per day
Shopping/Souvenirs = Gift Shops

City of Valdez Invests $150,000 year one, obtains a direct economic impact of $364,500
= 41% Return on Investment.

41% translates to $214,500 which goes into the Valdez Economy as a net return.
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ITEM TITLE:
April, 2016 Treasury Report
SUBMITTED BY: Brian Carlson, Finance Director

FISCAL NOTES:

Expenditure Required: n/a.
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

review and file.

SUMMARY STATEMENT:

Cash positions as of April 30, 2016. Report is pursuant to City Code.
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MONTHLY TREASURY REPORT
Period Ending:  April 30, 2016

Begin End
Balance Debits Credits Balance Yield Notes
Central Treasury 82,729,696 3,126,764 (4,731,834) 81,124,626 0.66%
Checking Wells Fargo 7,428,047 1,819,618 (3,189,224) 6,058,441 0.00%
AMLIP Key Bank 10,674,169 1,966 10,676,135  0.22%
Payroll Wells Fargo (1,473) 1,295,250 (1,490,649) (196,873)  0.00%
Custody Agency Wells Fargo 64,628,954 9,929 (51,961) 64,586,922  0.79%
Bond Proceeds 11,386,270 5,858 11,392,129 0.41%
GO Bonds 2012 Wells Fargo 2,123,260 62 2,123,323 0.06%
GO Bonds 2015 Bank of NY 9,263,010 5,796 9,268,806 0.49%
Health Self-Insurance Funds 2,028,073 265,636 (187,418) 2,106,291 0.04%
Operating First National 455,955 265,636 (187,418) 534,172 0.01%
Reserve First National 1,572,119 - 1,572,119 0.05%
Restricted 47,289,380 26,565 (7,326,295) 72,948,893 0.66%
TAPS 2006 AK Courts 32,959,242 0.67%
TAPS '07-'09 Wells Fargo 47,286,659 26,565 (7,326,295) 39,986,929 0.65%
Police Wells Fargo 2,721 2,721 0.00%
Total 143,433,420 3,424,823 (12,245,547) 167,571,938 0.63%
Total Cash On-Hand ($Millions)
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MONTHLY TREASURY REPORT
Period Ending:  April 30, 2016

NOTES:
1 Reflects release of 2006 TAPS supplemental proceeds pursuant to state settlement. This and the 2007-2009 account will be
consolidated with the "custody" account in June.



City of Valdez Valdez, AK 59665

Agenda Statement

File #: 16-0009 Version: 1

Type: Report Status: Agenda Ready
File created: 6/27/2016 In control: City Council
On agenda: 7/5/2016 Final action:

Title: Valdez New Boat Harbor Construction Progress Reports
Sponsors:

Indexes:

Code sections:

Attachments: VNBHZ1 Construction Progress Report 33.pdf
VNBH1 Construction Progress Report 34.pdf
VNBH1 Construction Progress Report 35.pdf
VNBH1 Construction Progress Report 36-reduced file.pdf
VNBH1 March-May 2016 Report-web.pdf

Date Ver. Action By Action Result

ITEM TITLE:
Valdez New Boat Harbor Construction Progress Reports
SUBMITTED BY: Jason Miles, Capital Facilities Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

None. Report only.

SUMMARY STATEMENT:

Please see the attached construction progress report.

City of Valdez Page 1 of 1 Printed on 7/8/2016

powered by Legistar™


http://valdez.legistar.com:443/View.ashx?M=F&ID=4545339&GUID=7DBD736F-2EA2-4180-A4FE-576EBED9A8A8
http://valdez.legistar.com:443/View.ashx?M=F&ID=4545340&GUID=A7565D6F-C63E-419A-8F42-B8D8D518F2AD
http://valdez.legistar.com:443/View.ashx?M=F&ID=4545341&GUID=2D74B91B-0A36-4033-92F8-4CBBE4D5ADA0
http://valdez.legistar.com:443/View.ashx?M=F&ID=4545342&GUID=0C0B452A-9C49-4D77-A7A9-2AF863AF4E44
http://valdez.legistar.com:443/View.ashx?M=F&ID=4545343&GUID=23909FB7-4113-4229-B295-C862711BA3F7

This period Harris Sand & Gravel (HS&G):

Continued implementing SWPPP and traffic controls.

Continued fusion welding long sections of HDPE pipe for sewer and water mains and services.
Installed 3” HDPE water service to Ramp 1.

Continued excavation and backfill of sewer lines and installed sewer line for future restroom.
Welded structural steel caps on pilings to support future gangways at Ramps 1, 2 and 3.
Finished placing retaining wall forms and reinforcing steel at Ramp 3.

Excavated, bedded and set storm drain pipes and manholes and two outlet flapper valves.
Filled to final subgrade elevation and compacted across the project site.

Zastrow Enterprises formed and precast concrete boardwalk sleepers at their warehouse.

® 6 6 0o 0o o o o o

Western Marine continues dredging the new harbor basin and placing materials for three breakwaters.

EMC provided general and pipe inspections and concrete sampling and testing. Photographs by ARCADIS
and EMC unless noted.

Retaining wall forms for ramp abutment (foreground) and Western Marine dredging in the float basin

ARCADIS 1




Welding HDPE reducer from water main to service line

Placing rigid insulation above sewer service line

Placing structural steel cap on abutment piling at Ramp 3

Welding cap on piling for attachment of future gangway

Placing and bedding corrugated storm drain pipe

Checking elevation for storm drain manhole base section

ARCADIS




HS&G conveyor discharging rock for breakwaters on Western Marine’s barge. Photo by J. Talbott

Placing concrete into forms for precast sleepers at Zastrow Enterprises warehouse

ARCADIS



This period Harris Sand & Gravel (HS&G):

® 6 o o o o 0o 0o 0o 0o 0o o o o

Continued implementing SWPPP and traffic controls.

Fusion welded HDPE fittings for dry fire hydrant lines and future fuel and bilgewater lines.
Installed and backfilled water service line to future Bilge Water Treatment Bldg. and Ramp 3.
Continued excavation and backfill of sewer lines and manholes.

Finished placing retaining wall forms and electrical conduit penetrations at Ramp Abutment 3.
Continued installing storm drain system.

Laid out and started excavating and bedding common trench for utility services and site electrical.
Started installing conduit in common trench (CVEA, CVTC, GCI and Puffin Electric).

Started bedding cover and backfilling utility and site electrical conduits.

Assembled and started placing rigid steel conduit for site electrical at traffic areas.

Installed prefabricated base plate assemblies on pile foundations at high mast lights 1 and 2.
Finished grading north shoulder along sidewalk at west end of South Harbor Drive.

Continued grading and compacting from east to west across the project site.

Zastrow Enterprises continued precasting concrete boardwalk sleepers at their warehouse.

Western Marine continues dredging the new harbor basin and placing materials for three breakwaters.

EMC provided general and pipe inspections and concrete sampling and testing. Photographs by ARCADIS
and EMC unless noted.

Finished sidewalk along South Harbor Drive is ready for pedestrians. Photo by J. Talbott

ARCADIS 1



Hydraulic hammer breaking bedrock at utility trench

Partially formed retaining wall for ramp abutment

Leveling bedding before laying conduit in utility trench

Installing utility penetration thru retaining wall rebar

CVEA, CVTV and GCI conduit in common trench

Placing concrete for retaining wall at ramp abutment

ARCADIS




Welding prefabricated hot-dipped galvanized base and pipe section on high mast light foundation pile

Western Marine barges placing geotextile fabric and filter rock for the east breakwater

ARCADIS



This period Harris Sand & Gravel (HS&G):

Continued implementing SWPPP and traffic controls.

Continued installation and backfill of sewer lines and manholes.

Excavated east canopy picnic area and west entrance light pole foundations.

Placed concrete at Ramp 3 retaining wall, finished forms and placed concrete at Ramp 2 and 1.
Installed storm drain manhole for bilge water treatment building, backfilled and compacted.
Continued bedding, installing conduit (CVEA, CVTC, GCI and Puffin Electric), backfilling and
compacting in common trench. CVEA also placed junction boxes for primary electrical service.
Assembled and placed steel conduit for site electrical at restroom and light pole foundations.
Welded high mast foundation base plate assemblies, backfilled and compacted around pilings.
Started installing conduit for power at high mast light poles.

Cut asphalt for removal and replacement at entrances and along curb and gutter at new sidewalk.

Western Marine continues dredging the new harbor basin and placing materials for three breakwaters.

EMC provided general and pipe inspections and concrete sampling and testing. Photographs by
ARCADIS and EMC unless noted.

Building scaffolding for placing concrete in retaining wall at Ramp 1 abutment




Leveling and setting base for new sewer manhole Welding base plate assembly on high mast foundation

Placing horseshoe section on base for sewer manhole Backfilling around high mast light pole foundation

Grouting horseshoe section on sewer manhole base Compacting backfill at high mast light foundation




Grouting around storm drain pipe connection to manhole

Placing forms and rebar for street light pole foundation




This period Harris Sand & Gravel (HS&G):

Continued implementing SWPPP and traffic controls.

Excavated west light pole foundations and west picnic area.

Trenched, placed bedding and backfilled pipes for future fuel and bilgewater lines.

Removed retaining wall forms at Ramps 2 and 1.

Installed pipe and backfilled storm drain service line to future harbormaster building.

Continued bedding, installing conduit (CVEA, CVTC, GCI and Puffin Electric), backfilling and
compacting in common trench.

Assembled and placed electrical conduit for power at future Wash Down area and Launch Ramps.
Continued backfilling around high mast foundations.

Placed concrete for all light pole foundations at East & West Access.

Patched asphalt along new sidewalk curb and utility tie-ins at both accesses on S Harbor Drive.
Continued placing canopy post foundation forms and steel reinforcement for the East picnic area.
Filled and graded as needed to meet design tolerances before placing materials for finish grade.
Zastrow Enterprises continued precasting concrete boardwalk sleepers at their warehouse.

Western Marine continues dredging the new harbor basin and placing materials for three breakwaters.

EMC provided general and pipe inspections and subgrade density, concrete and asphalt sampling and
testing. Photographs by ARCADIS and EMC unless noted.

Placing pipes for future contractor/vendor to install fuel and bilgewater lines




Removing asphalt to provide drainage to new curb & gutter

Placing forms for canopy foundations at East picnic area

Paving transition from new curb to existing S Harbor Drive

Reinforcement for canopy foundations at East picnic area

Laying asphalt for drainage transition along new curb &
gutter and patch excavation at tie-ins to sewer/water mains

Bracing rebar spirals for foundation posts to support the
canopy at East picnic area




Rigid risers and flexible electrical conduit installed on bedding material in common trench

Classified material crushed at Sea Otter is delivered to the site by articulated truck for filling to final grade




© Gary Minish

NEW BOAT HARBOR

CONSTRUCTION UPDATE (Phase 1 Uplands Civil Work)

PROJECT ACHIEVEMENTS

Reviewed HS&G proposal for

Harris Sand & Gravel (HS&G) started remobilizing and implementing SWPPP and traffic Uplands Facilities integration and
controls on April 4th and resumed construction activities on April 11th. HS&G dug test issued change order
pits to gain data about the location of bedrock in water for the harbor basin area. Reviewed HS&G proposal for

. . , , , ADEC water and sewer changes
South Harbor Drive — Civil work along South Harbor Drive (SHD) included removing and issued change order
part of the existing road bed, constructing curb & gutter with new storm drain inlets Issued 95% Phase 2 Floats Design
and sidewalk, and adding rock to control erosion on the existing harbor slope below for review and comment
the new sidewalk. Started trenching (HS&G) and

) , . installing electrical/telecom

Water and Sewer — The HS&G crew and EMC inspector received training to update conduit (CVEA, CVTC, GCI)
their HDPE pipe weld certification. HS&G welded 8" and 10" HDPE pipe for sewer Finished installing water and
and water mains, and smaller pipe for service lines, and continued installation of lines sewer main lines
started in 2015. Unusable or surplus material from trench excavation was hauled to the Continued installing water and
Landfill and Sea Otter sites. sewer service lines

Started installing storm drain
pipe and manholes

Storm Drain System — HS&G started installing storm drain piping and manholes.

Ramp Abutments — HS&G prepared the grade and subcontractor Zastrow placed the Started installing base plate

forms, rebar, and concrete for ramp abutment footings. HS&G welded structural steel assemblies on high mast light pile

caps on top of the abutment pilings. foundations

Constructed ramp abutment

Utilities — HS&G laid out, excavated and bedded the common trench for utility services foundations and started the

and site electrical. After CVEA, CVTC, GCl and subcontractor Puffin Electric installed retaining walls

their conduit in the trench, HS&G covered with bedding and backfilled. Western Marine started dredging
the navigation channel and basin

High Mast Lighting — HS&G excavated around foundation piling for the high mast and constructing breakwaters for

lights to create work space, placed prefabricated pile extensions with base plates and USACE
started welding the extensions.

Survey —Wrangell Mountain Technical services surveyed the top of east fill to check
for settlement, provided line and grade for sewer, water, ramp abutments and electrical activities.

General — HS&G finished hauling shot rock from the site and started grading the site to final subgrade. Zastrow Enterprises formed and
placed concrete for precast sleepers at their warehouse. In addition to Phase 1 work, HS&G crushed rock at Sea Otter, prepared access

from the uplands to the USACE portion of the project, and delivered rock to Western Marine for construction of the breakwaters.




MARCH/MAY 2016 PROJECT UPDATE (conm) FUTURE MILESTONES

Complete as-built survey submittals
concrete sampling and testing for curb, gutter and abutments. for excavation and fill

EMC provided general observations and pipe inspection, compaction testing for fill, and

Confirm scope and finalize bid
DESIGN documents for in-water rock

removal, dredging, and sediment
R&M Consultants (R&M) continued to work with the City (COV) on phased design bermvconstruc%ilor? I

packages for the new harbor. They continued to provide limited construction phase Finish construction and backfill

services for the Uplands Civil Work and coordinated with the US Army Corps of retaining walls for ramp abutments
Engineers (USACE) regarding design modifications required to integrate the COV work Complete and test water, sewer
into the USACE designed basin construction package. R&M continued coordination and storm drain systems

with USACE and various State and Federal entities on the federal permit modification Finish installing electrical/telecom
conduit (CVEA, CVTC, GCI)

Complete installation of base plates
on high mast light foundations

application for the drive-down ramp and fish cleaning station, including blasting and
pile driving. Discussions continue with the National Marine Fisheries Service. While
the timing remains uncertain, the latest assumption is the permit modification will be

Co . . o _ . Start boardwalk and plaza
received in July with marine mammal monitoring distances based on blasting charge size foundations

to minimize resource impacts. Prepare grade and start installing

R&M Consultants (R&M) issued a partial 75% Inner Harbor Facilities (floats) design for curb and sidewalk on east side

the launch ramp area to submit to ADF&G as part of a grant application process. R&M Patch pavement at utility tie-ins
. . . , and along new curb on South
also issued the 95% Inner Harbor Facilities design for COV review and comment. Due to Harbor Drive

the higher than expected cost of blasting in-water rock, the Owner’s team is developing

and evaluating alternatives for the drive-down float and other project components.

USACE NAVIGATION IMPROVEMENTS

The USACE is administering the dredging and breakwater contract with Western Marine Construction (WMC). In early April,
WMC started dredging the entrance and eastern portion of the basin, and placing rock for three breakwaters. In June they will
start installing wick drains, which are a critical and technical element of the breakwater construction. The USACE continues

to work with the resource agencies on a permit modification to allow in-water blasting work within the initial basin area. The
timeline for this permit follows a different process than the COV permit but the anticipated resolution dates and requirements
are similar. COV representatives attend the USACE weekly construction coordination meetings. COV has authorized WMC to
access the west breakwater from the Uplands site which will save time. COV is requesting additional dredging in the west end
of the basin to improve maneuvering for floats and ramps. COV and WMC representatives are also discussing potential WMC
access from the Uplands to the east breakwater and testing the capability of WMC's Excentric ripper for removal of in-water
rock.

PROJECT TEAM

Jason Miles, Capital Facilities Director, City of Valdez || 907.835.5478

Lynn Meyers, Project Manager, USACE || 907.384.7966

Kim Nielsen, Group Manager, Waterfront Engineering, R&M Consultants || 907.646.9602
Carol Linnell, Admin. Asst., Harris Sand & Gravel || 907.835.4756

Ron Rozak, Construction Manager, Arcadis || 907.382.2933




Placing concrete for 8” thick sidewalk area on S. Harbor Drive Placing steel cap on piling for attachment of future gangway

Fusion welding HDPE pipe joints Placing bedding in common trench for electric and telecom

Laying a long section of sewer pipe in trench Site electrical and utility conduit with risers in common trench




PRELIMINARY PROJECT SCHEDULE

* Schedule and Scope depends on funding and USACE’s completion of dredging and breakwater.

Task ‘ 2014 ‘ 2015 ‘ 2016 ‘ 2017 ‘ 2018

@ ]lale|s | e ale|s e al e« «]a;

CITY OF VALDEZ WORK

Corps of Engineers Permit

Phase 1 Uplands (Civil Work)
Design/Bid/Award ——
Construction |

Phase 2 Inner Harbor Facilities
(Including Launch Ramp)

Design/Bid/Award/Procurement™

On-Site Construction®

Uplands Facilities

Design/Bid/Award/Procurement™

On-Site Construction®

Future Facilities
CORPS OF ENGINEERS (USACE) WORK

Harbor Dredging and Breakwaters

Quarry Development/Dredging/
Breakwater Construction

BUDGET SUMMARY

o : Spent .
L Original Revised 5 Estimate at
Description Budget Budget Committed as of % Spent Completion
5/31/16
DESIGN S 2,451,971 $ 2,507,679 $ 2,455,296 S 1,880,437 75% $ 2,544,367
Design S 1,851,971 S 1,907,679 $ 1,907,679 S 1,655,470 87% $ 1,938,795
Design Team Services During Construction S 600,000 $ 600,000 $ 547,617 §$ 224,967 37% S 605,572
PROJECT MANAGEMENT $ 2,340,548 $ 2,362,548 $ 1,841,827 $ 1,228,074 52% $ 2,362,548
Project Management S 1,740,548 S 1,762,548 S 1,478,877 S 1,011,821 57% $ 1,762,548
Inspection/Testing S 600,000 S 600,000 S 362,950 S 216,253 36% S 600,000
USACE CONSTRUCTION - CITY PORTION S 9,345,453 S 9,345,453 $ 7,145,453 $ 4,761,258 51% $ 9,345,453
Initial Basin $ 7145453 $§  7,145453 $ 7,145,453 S 4,761,258 67% $ 7,145,453
Other Basin Modifications S 2,200,000 S 2,200,000 $ - S - 0% $ 2,200,000
CITY CONSTRUCTION $ 39,023,904 $ 39,753,504 $ 19,532,540 $ 12,067,968 30% $ 40,158,124
Phase 1 Uplands $ 19,013,040 $ 19,156,061 $ 19,156,061 $ 12,003,068 63% $ 19,156,061
Phase 2 Base Floats /Ramps/Fish Cleaning S 9,300,100 S 9,800,100 $ - S - 0% $ 10,252,973
Upland Facilities $ 4,046,643 $ 4,046,643 $ -8 = 0% $ 3,998,390
Drive Down Float $ 4,951,721 $ 4,951,721 $ = $ - 0% S 4,951,721
Drive-Down Float In-water Modifications S 1,342,500 $ 1,342,500 $ - S - 0% $ 1,342,500
Hotel Hill Clearing - Alaska Land Clearing S 40,000 $ 40,000 $ 40,000 $ 40,000 100% S 40,000
Hotel Hill Clearing - P&R Enterprises S 24,900 $ 24,900 S 24,900 $ 24,900 100% S 24,900
Electric Primary S 225,000 S 311,579 S 311,579 S - 0% S 311,579
CCTV/Security/Head End Equipment S 80,000 $ 80,000 $ - S - 0% S 80,000
ADMINISTRATION S 60,000 $ 60,000 $ 41,374 S 41,374 69% S 60,000
FFE S 100,000 S 100,000 $ - $ - 0% $ 100,000
CONTINGENCY (@ 15% original budget) $ 7998281 $ 7,190,973 11% $ 6,749,665
TOTAL CITY FUNDED | $ 61,320,157| $ 61,320,157 | $ 31,016,490| $ 19,979,111 | 33% | $ 61,320,157

USACE FUNDED | $ 21,277,761 $ 21,277,761 $ 21,277,761| $ 1,359,575 | 6% | $ 21,277,761

TOTAL CITY/USACE FUNDING | $ 82,597,918 ¢ 82,597,918]| $ 52,294,251| $ 21,338,686 26% | $ 82,597,918

*Dpata includes expenses from 5/22/14 which is the start of the Bond eligible costs authorized by COV Resolution 14-33. $254,321.77 in R&M Expenses and other costs are not included.
USACE expense data has been requested.
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VALDEZ PORTS AND HARBOR COMMISSION
Meeting Minutes

Monday May 2, 2016

Page 1

REGULAR AGENDA -7:00 PM
l. CALL TO ORDER

Chairman Swanson called the meeting to order at 7:00 P.M. in Council
Chambers.

Il. ROLL CALL

Commission Members Chair Mark Swanson

Present: Commission Member Colleen Stephens
Commission Member Montgomery Morgan
Commission Member Ryan Sontag, Jr.
Commission Member Alan Sorum
Commission Member Stu Hirsch

Commission Members Commission Member Steve Cotter

Absent:

Also Present: Ports & Harbor Director / Staff Advisor

Diane Kinney

Recording Secretary Keri Talbott
Harbormaster Jeremy Talbott

Ron Rozak, Arcadis US, Inc

Kim Nielsen, R&M Consultants (via
teleconference)

M. APPROVAL OF MINUTES

The regular meeting minutes of April 18th, 2016 were approved as presented.
V. PUBLIC BUSINESS FROM THE FLOOR

There was no public business from the floor.

V. UNFINISHED BUSINESS

1. Discussion Item: New Boat Harbor Project
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Mr. Rozak presented four alternate design concepts for the New Harbor drive
down float configuration. Further blasting and excavation of the east rock outcrop
is needed in order to accommodate the drive down float. Mr. Rozak explained the
additional rock removal cannot be performed within the current budget. This
prompted the design team and Administration to meet and conceptualize four
alternate options.

Option #1 omits the drive down float all together, but features a 144 foot float
extension on the east end of the head walk. Mr. Rozak said the cost of this option
is approximately $200,000 and would not require any changes to the uplands or
federal navigation channels. Mr. Rozak noted that Option #1 does not include
any future provision for a drive down float. Ms. Nielsen said no additional funding
would be needed to pursue this concept, as it fits well within the budget.
Commissioner Stephens asked for specifics in regards to the drive down float
budget. Mr. Rozak said the cost is approximately $6.3 million including the rock
removal at this time. He said it will be an estimated $5 million for the drive down
float and $1.3 million for rock removal. Chairman Swanson asked if leaving the
rock in place would have an effect on the circulation of the Harbor basin. Ms.
Nielsen said the original design, approved by the Corps of Engineers, did not
include the removal of the west rock outcrop. Therefore, there should not be any
implications in regards to leaving the rock. Commissioner Morgan asked what
the estimated cost of $200,000 will cover. Ms. Nielsen said this figure only covers
the cost of the float extension itself.

Mr. Rozak said Option #2 features the transfer ramp, drive down float, and
moorage floats in the original configuration. No changes to the uplands or federal
navigation channel would be needed, but the cost is estimated to be $9.6 million,
including the additional rock removal. Commissioner Morgan asked if the
sediment containment berm shown north of the drive down float is included in this
cost. Mr. Rozak confirmed it is. Ms. Nielsen said there is the possibility of
deferring the portion of the cost associated with the sediment containment berm
since it does not necessarily have to be installed right away.

Mr. Rozak said Option #3 is similar to Option #2, but only includes rock removal
while deferring the drive down float until an unspecified future date. No changes
to the uplands or federal navigation channel would be needed and deferring the
drive down float would save an estimated $5 million. Commissioner Hirsch asked
if the installation of utility lines is included in the cost estimate for Option #3,
despite the deferment of the drive down float itself. Mr. Rozak said Option

#3 includes the cost of stubbing out utilities at the head wall for future
development.

Option #4 features a 60 foot by 135 foot drive down float with two 100 foot fingers
extending from the east side. Although Mr. Rozak acknowledged Option #4
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results in lost moorage space, he felt there could be some merit in sacrificing slips
in order to include the drive down float while remaining on budget. Chairman
Swanson asked if there will be a considerable amount of stress on the finger float
connections when the drive down float is carrying changing or heavy loads. Ms.
Nielsen said this was addressed during the design process with the inclusion of
heavy duty transition ramps. She explained the transfer ramp design, noting that
the float fingers are not directly connected to the drive down dock. This allows the
floats to move up and down with the shifting weight. Mr. Rozak said the cons to
this option are a 144 foot reduction in overall moorage and the need to modify the
federal navigation channel or shorten the fuel float. Ms. Nielsen said she did not
think these changes would pose any major issues or schedule setbacks. She
said it would only be a matter of obtaining approval from the Corps. Mr. Rozak
said there is a chance Option #4 will still require a minimal amount of rock
removal.

Commissioner Stephens asked if modifications would need to be made to the
uplands fuel lines to accommodate the additional fuel dock length. Ms. Nielsen
said the routing and location of fuel lines and tanks would not need to be altered
to include the extended fuel dock in Option #4.

Commissioner Stephens asked if further dredging would be needed on either side
of the fuel dock to accommodate the draft of larger vessels. Ms. Nielsen said no
additional rock removal should be needed. She referenced the red line show in
Option #3, which illustrates where they think rock could be located at -19 tide.
With this in mind, Ms. Nielsen explained that rock area north of the fuel dock will
be covered by the Corps constructed slope and should not be an issue if Option
#4 is selected.

Commissioner Hirsch asked why there is a pedestrian gangway separate from the
drive down ramp in Option No. 4. Ms. Nielsen said the alternative option would
be widening the transfer bridge to allow for both vehicle and pedestrian traffic, but
this would be much more expensive than having the pedestrian gangway
separate from the transfer ramp.

Chairman Swanson said there was a 15 percent contingency built into the original
project budget. He asked how the cost of rock removal stands relative to the
planned contingency. Mr. Rozak said removing the rock to the west would use
approximately half of the entire contingency fund. He added that the project no
longer has a 15 percent overall contingency since some funding has already been
utilized for the additional design development and other unforeseen issues.

There is also still some uncertainty with the estimated cost of rock removal.

Mr. Rozak noted the drive down ramp in Option #4 is only 60 feet wide. He asked
for any feedback based on experience in regards to the width of the proposed



VALDEZ PORTS AND HARBOR COMMISSION
Meeting Minutes

Monday May 2, 2016

Page 4

drive down ramp.

Commissioner Sorum said he considers the launch ramp and drive down float to
be extras. He asked how much funding is wrapped up in the launch ramp and
noted the importance of not losing any more moorage. Commissioner Sorum felt
the drive down float would be more beneficial than the launch ramp if one had to
be chosen over the other. Ms. Nielsen said the Alaska Department of Fish &
Game Sport Fish Division Grant covers 75 percent of the cost of the launch
ramp.

Chairman Swanson said although the New Harbor is intended to accommodate
commercial use, the inclusion of the launch ramp will allow the existing Small
Boat Harbor uplands to be better utilized for commercial storage and
maintenance. Mr. Rozak said the possibility of excluding one of the three launch
ramp lanes has been considered so as not to lose the funding appropriated for
this area. Another option discussed was widening the ramp to accommodate a
mobile boat lift in this area. Ms. Nielsen said there are lifts up to 75 tons that can
operate on a ramp, but that the grade of the ramp may need to be lowered in
order for the trailer lift to operate properly. Mr. Talbott said SealL.ift quit
manufacturing the 75 ton trailer lift and now only offers a 45 ton. Ms. Nielsen said
there are other manufacturers that may be worth looking into.

Commissioner Stephens referenced Option #4 and asked whether the two floats
extending to the east of the drive down float would be intended for permanent or
transient moorage. Mr. Talbott said these slips would likely be for temporary
moorage. Chairman Swanson said he thinks the cost of lost revenue is too high.
Commissioner Stephens agreed this option limits access to larger vessels which
are the very vessels the New Harbor is hoping to attract. Chairman Swanson said
while he appreciates the concept of Option #4, the loss of permanent moorage
space is unacceptably high.

Chairman Swanson asked if the contingency fund has been used up. Mr. Rozak
said currently the contingency fund has not been maxed out. Chairman Swanson
stressed the importance of maximizing the facilities with a limited footprint. Mr.
Rozak said additional funds in the estimated amount of 3.5 million would be
needed to complete the original New Harbor Design including the drive down float
and rock removal. Since this amount has not been secured, Administration and
the Project Management Team cannot go to bid on a public project with
insufficient funds.

Commissioner Hirsch asked if it would be possible to defer the launch ramp rather
than the drive down float. Mr. Rozak said this option would most likely go over
budget due to the cost of the rock removal for the drive down float. Deferring the
launch ramp would not free up the $3.5 million needed to include the drive down
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float.

Commissioner Stephens asked if the Commission needs to make a
recommendation to move forward with one of the four options. Mr. Rozak said a
recommendation was not necessary, but any guidance the Commission could
provide would be appreciated.

Commissioner Sorum said he understands the need to move forward with the
launch ramp since there has been a substantial financial investment in this facility
already. After some discussion, he felt the benefit of including the drive down
float at this time would not counter balance the amount of lost moorage.

Commissioner Sorum stressed the importance of completing all rock removal
while Western Marine is mobilized and on site, with the notion that funding for the
installation of the drive down float could be obtained in a couple years as long as
the site is completely prepped during the construction of the New Harbor.

Ms. Kinney said a list of deferments was made in the past and it might be a
helpful reference. Commissioners and staff discussed different design elements
that could be deferred rather than the drive down float. The Commission

agreed there is a need to review a comprehensive list of facilities and associated
costs in order to prioritize the allocation of funds.

Mr. Rozak said the more pressing issue is whether to approve the additional
excavation needed for the launch ramp as is. The cost to have Western Marine
complete the dredging in this area is an additional $200,000. Commissioner
Stephens asked if the Alaska Department of Fish & Game Sport Fish Division
Grant would be at jeopardy if design modifications were made to the launch ramp
design. Ms. Nielsen said the funding is based off a percentage of the overall
cost. Although modifications themselves would not affect the grant funding, it is
possible the amount awarded could change in relation to the overall cost of

the launch ramp.

Commissioner Morgan said everything within the basin needs to be included in
the project and constructed while crews are on site, whereas the uplands areas
would be easier and more affordable to defer and complete at a later date.
Chairman Swanson and Commissioner Stephens both felt it would be appropriate
to provide a recommendation to Council in regards to construction priorities

and deferments.

Ms. Nielsen referenced the 95% Float Design plans. She said the inclusion of the
fish cleaning tables is the most evident update, but that this set of plans also
illustrates water and utility lines, float framing, gangway design and launch ramp
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excavation in much greater detail than the previous version.

Commissioner Hirsch referenced drawing C3.5. He recalled Mr. Talbott saying he
would like to see the pipes above the waterline to allow for easier maintenance
and year round usage. Commissioner Hirsch noted the underwater location of the
piping in the 95% design and asked if any consideration had been given to
making these lines more accessible. Ms. Nielsen said the location of the
waterlines had been discussed. Although they decided on the underwater
location for the waterlines, the valves can still technically be utilized throughout
the winter on a temporary and controlled basis.

Chairman Swanson questioned the plywood float utility tray. He asked if plywood
would be a suitable material to withstand a marine environment. Ms. Nielsen said
the timber frame will stand up to environmental elements and the plywood is not
intended to bear the structural load. She said she has never seen degradation of
the plywood to the point of causing major issues.

VI. NEW BUSINESS
VII. REPORTS
1. Water Resources Development Act of 2016

Ms. Kinney said the Sea Otter RV Park area, referred to as Tract G Harbor
Subdivision, has made it into the Draft Water Resources Development Act.
Capitol Hill Consulting, the City's federal lobbyist, is working to ensure Valdez is
included in the final draft of this act, which will release the old Sea Otter RV Park
property of navigational servitude. Ms. Kinney said this is potentially great news
for future development planning.

Chairman Swanson asked if the draft has been introduced to the Senate. Ms.
Kinney said it has.

2. US Army Corps of Engineers Public Notice of Application for Permit
- Valdez Small Boat Harbor Dredging

3. Valdez New Boat Harbor Construction Progress Report No. 28

4. 2016 Valdez Fly-In & Air Show Schedule

Ms. Kinney provided the Commission with the 2016 May Day Fly-In Schedule of
Events.
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5. Alaska Business Monthly Article "Alaska Natural Resources Go To
Market"

6. Pacific Maritime Article "Trade with Alaska and Hawaii"

Chairman Swanson said he appreciated the fish freight statistics by community
outlined in the article. He said it helped provide perspective on where Valdez
stands in comparison to other local markets.

7. Harbormaster Report

Mr. Talbott said Harbor staff has been busy preparing for summer. The uplands
maintenance yard is completely full and there is a waiting list. He said he has
been working on finishing the stormwater permit process.

8. Ports & Harbor Director Report

Ms. Kinney said the Exclusive Stevedoring Services Permit and corresponding
Warehouse Permit will be voted on during the next Council meeting.

The spring munitions move is scheduled for May 18th, pending weather. Ms.
Kinney said the barge contract was awarded to Alaska Marine Lines and the
trucking portion of the contract has not yet been awarded.

Military Appreciation Weekend is coming up on May 28th and 29th. Ms. Kinney
said Sandy Livesay-Moore has retired as the contractor for this event and Doug
Desorcie has been hired to coordinate the festivities this year.

VIIl. COMMISSION BUSINESS FROM THE FLOOR

Chairman Swanson said due to the cost of diving, Harbor freshwater piping
repairs could not be completed with the current budget. He explained that the
water pressure is low in the Harbor and also felt there could be some liabilities
surrounding any freshwater supply issues. Chairman Swanson asked if the
Commission could do anything to call attention to the necessity of completing
these repairs during 2016 rather than waiting.

Mr. Talbott said the older side of the existing Harbor has been on hold until the
current projects are farther along. He said there is discussion on whether to
preform repairs to the existing floats versus saving the money and completely
replacing the older floats in the next 5 to 15 years. Mr. Talbott said they will take
care of the water pressure issue in the near future regardless of the outcome.
The issue of proper fire protection on the docks will be addressed when the floats
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are replaced.

Chairman Swanson said the necessity of these repairs is a wake-up call in
regards to budgeting contingency for diving services. Mr. Talbott said he has
been working to identify maintenance trends and is planning on making this
budgetary request.

Commissioner Stephens asked if there is something the Commission can do to
help secure these funds during the mid-year budget process. Ms. Kinney said the
City Manager is not planning on conducting mid-year budgetary adjustments as in
the past. She was unsure how this process will be handled.

IX. ADJOURNMENT

There being no further business, Chairman Swanson adjourned the meeting at
8:59 P.M.



VALDEZ PLANNING AND ZONING COMMISSION
Regular Meeting Minutes
Wednesday June 8, 2016

Page 1
REGULAR AGENDA -7:00 PM
l. CALL TO ORDER
l. ROLL CALL
Commission Members Chair Don Haase
Present: Commission Member Roger Kipar
Commission Member Harold Blehm
Commission Member Kristian Fagerberg
Commission Member Steven Cotter
Commission Member Brandon Reese
Commission Members Chair Pro-Tempore Jess Gondek
Absent:
Also Present: Sr. Office Assistant Keri Talbott

Planning GIS Technician AnnMarie Lain
M. APPROVAL OF MINUTES
1. Regular Meeting Minutes of May 25th, 2016.

MOTION: Commission Member Roger Kipar moved, seconded by
Commission Member Kristian Fagerberg, to Approve Regular Meeting
Minutes of May 25th, 2016.

VOTE ON THE MOTION: 6 yeas, 1 absent (Jess Gondek). MOTION CARRIED.
V. PUBLIC APPEARANCES
V. PUBLIC BUSINESS FROM THE FLOOR

Mr. Dwain Dunning explained he was supposed to get the second reading on his
request for a rezone on his property at 4371 Richardson Highway, but he has
been requested to look at a different method. He stated that he would have liked
it to have gone before the Commission for a second reading so he could have
gotten input from the Commission as to their insights on what he was looking to
do. He asked the Commission on what process he needed to take his property
from Multi-family to a Commercial greenery. Without water and sewer
connections it is hard to provide a seventy two unit family complex that was
designed when it was rezoned in 1982.

Ms. Lain explained she wanted to provide a little background. She had met with
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Mr. Dunning yesterday. What was realized when doing the review is that the
Comprehensive Plan required a buffer zone between multi-family and light
industrial. This rezone application does not provide for that. In the meeting on
Monday, she asked Mr. Dunning for more time to look at other possibilities.
Ultimately when people bring rezone applications to Community Development, the
last thing we want to do is bring an application forward without staff's
recommendation. What we are trying to do is figure out a way for Mr. Dunning to
do what he wants, but in a way that protects the adjacent property owner and that
conforms to the Comprehensive Plan. She explained that because of this
request, we needed to look at a different way to meet those needs. She stated
that she, the City Manager and Ms. Von Bargen sat down and had a meeting
where they discussed alternatives. There are a few different things that have
been discussed with Mr. Dunning, and that is where it was left. Depending on Mr.
Dunning’s desires, there should be a rezone application at the next meeting.

Ms. Lain explained that with each application the Comprehensive Plan is
reviewed and the Commission is provided with information from it to support the
application. The public hearing is just a public hearing. It did not have staff's
input or analysis. This review is when staff realized there is inconsistency
between the Plan and Mr. Dunning’s desired use of the property. Typically we
would like to know that before we bring it forward for public hearing. She
explained that one staff member who normally does rezones has been gone for a
month and a half, and that she and Ms. Talbott have been working on five
rezones at one time.

Mr. Dunning stated that he didn't realize that the Comprehensive Plan review
didn't come up until after the first reading. Ms. Lain explained it was a lack of
training on Staff's part. When the application is received, the Technician should
be able to look at it and see if it is not going to be able to be processed. That is
the step that did not happen. She explained that they should have a meeting with
Mr. Dunning the next day to expedite the process.

Mr. Dunning explained his security plan to Commissioner Cotter by request. He
stated he had not submitted to the Fire Marshal yet until he puts in the application
to the State of Alaska. It is a brand new build for a building.

Chair Haase thanked Mr. Dunning for his time and stated that they would try and
get it on the next agenda. He expressed that he knew that time is important
because Mr. Dunning wanted to submit an application to the State for Marijuana
cultivation.

VI. PUBLIC HEARINGS

VII. UNFINISHED BUSINESS
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VIII. NEW BUSINESS

1. (Rezone #16-04) Approve Recommendation to City Council to
authorize the Rezone of Lots 1, 2, & 3, Tract D, Port Valdez
Subdivision from R-A (Single-Family Residential) to C-R
(Commercial Residential) with a Condition. Applicant: Todd Wegner.

MOTION: Commission Member Steven Cotter moved, seconded by
Commission Member Roger Kipar, to approve (Rezone #16-04) a
Recommendation to City Council to authorize the Rezone of Lots 1, 2, & 3,
Tract D, Port Valdez Subdivision from R-A (Single-Family Residential) to C-R
(Commercial Residential) with a Condition.

Commissioner Cotter explained he had read through the materials and spoken
briefly with Mr. Wegner. He expressed he did not see any issues with it. He did
not see any arguments against what Mr. Wegner is proposing to do.

Chair Haase expressed that his concern is with the driveway being so steep. He
asked if that bothered anyone else, or was he the only one concerned. He
expressed that in private residences exceptions are made, but they are moving
into the commercial realm. He explained that he tried to find the grade, but could
not find it on any of the plats. The standard is a 6, but Mr. Wegner’s is probably
over 20.

Commissioner Reese stated that they are putting people at risk because of the
grade and how it empties on to Hazelet. There is no place to stop at the bottom.
If you slide on the way down, it’s very dangerous.

Commissioner Kipar asked who owned the driveway. Chair Haase stated he
thought it was Port Valdez. He thought one side of it is owned by Jack Roe and
the other is still Port Valdez Company.

Commissioner Blehm stated that Mr. Wegner did not say anything about seasonal
use. He asked if they assumed that Mr. Wegner would be using these cabins
twelve months of the year. Chairman Haase stated that his assumption is that Mr.
Wegner would be using them for seasonal use, but if Mr. Wegner is to sell, there
would be no telling what the next person could do use with the property.

Ms. Lain stated that brought up a really good point about the road. What she did
not know is from looking at the plat map if there is a 60’ road easement. One
thing that the staff analysis did not look at, and it is an important reason we have
these discussions, is the Municipal Code in relation to that. She explained that
she would go back to find out if that easement is dedicated as a public easement
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for road access or if it is a private road and the corresponding code to that.

Commissioner Blehm stated that in the winter there would be no way a fire truck
or ambulance would be able to get up that road. Summer time would not be an
issue because the emergency vehicles are four wheel drive.

Commissioner Kipar stated that if Mr. Wegner or the City did not own the road,
changing the grade is impossible. They could put in a switchback, but it would be
difficult, if not impossible. Mr. Wegner should have liability insurance, all business
owners should.

Commissioner Reese stated it is one thing to endanger yourself on your own
property, but it was another to bring people in from out of town that did not know
what they were getting themselves into. It becomes a public safety issue. We
can't just let someone put out-of-towners at risk without them understanding what
has happened. He asked when reasonable emergency vehicles can't get up
there, are we putting the public at risk.

Ms. Lain stated that it would be a wise decision to postpone until staff can come
back and address some of these issues. Commissioner Blehm stated that would
be a good idea. Ms. Talbott asked if these were issues regarding the rezone, or
should be addressed on the Conditional Use Permit. Ms. Lain stated rezone.
Chair Haase stated his issue was going from private, single family to something
that is a public use and allows commercial.

MOTION: Commission Member Brandon Reese moved, seconded by
Commission Member Steven Cotter, to Postpone (Rezone #16-04) Approval
of a Recommendation to City Council to authorize the Rezone of Lots 1, 2, &
3, Tract D, Port Valdez Subdivision from R-A (Single-Family Residential) to
C-R (Commercial Residential) with a Condition.

VOTE ON THE MOTION: 6 yeas, 1 absent (Jess Gondek). MOTION CARRIED.

IX. REPORTS
1. Update on Hobart Street Enforcement Order
Ms. Lain explained it was just a report.

2. Brownfield Grant Proposal Update
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Ms. Lain explained that there was nothing to add to the report.
X. COMMISSION BUSINESS FROM THE FLOOR

Mr. Kipar explained that Dump Haul Road is a road that has awesome scenery.
He recently got involved with the gravel pit on Dump Haul Road. He travels this
road on a daily basis. Lots of tourists drive on Dump Haul Road. He had a
guestion for Administration. When did Dump Haul Road become the City of
Valdez landfill? To elaborate, a few years ago, a huge pile of riprap was
stockpiled across from the Valdez Glacier Stream in case it was needed. Soon
after, concrete from abatements in town were stockpiled there. Now they are
stockpiling asphalt. They are also stockpiling dirt. Dump Haul is maintained only
for the City of Valdez landfill and C&D pit. The maintenance ends at the C&D pit.
In the summer the pot holes are horrendous. In the winter the City does plow the
loop up to Airport Road. Several driveways go off of the road and people have
been dumping trash for years. Now it looks like the City has gone and dumped
piles of gravel in the front of the driveways. It was his understanding that these
roads were access for recreational purposes. Now it looks like it is all part of the
City landfill. It is ridiculous. He urged all the Commissioners to drive down Dump
Haul Road which has gorgeous scenery, but now the City of Valdez is using both
sides of the road to dump their waste.

Commissioner Reese stated that was an excellent point. He had noticed the
same thing.

Ms. Lain asked for clarification if it was after the C&D pit. Commissioner Kipar
stated it was before. There are all kinds of construction debris. Piles and piles.

Ms. Lain stated she would go out and take a look and report back at the next
meeting.

XI. ADJOURNMENT

There being no further business Chair Haase adjourned the meeting at 7:33 P.M.
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July 2016

City Council Calendar

Sunday Monday Tuesday Wednesday Thursday Saturday
1 2
4" of July
Celebration
3 4 5 6 7 8 9
4" of July Holiday First Meetings This Week
Celebration Using New Granicus Agenda
Management Software
6pm - City Council Work 7pm - Economic
Session Re: L49 Diversification Commission
7pm - City Council Meeting Meeting
10 1l 12 13 14 15 16
6pm - City Council Work 7pm - Parks & Recreation 7pm - Planning & Zoning
Session Re: City Buildings | Commission Meeting Commission Meeting
17 18 19 20 21 22 23
Noon - Mayor’s Beautification
Task Force Meeting
7pm - Ports & Harbor 7pm - City Council Meeting 7pm - Economic
Commission Meeting Diversification Commission
Meeting
24 25 26 27 28 29 30
6:30pm - School Board 7pm - Planning & Zoning
Meeting Commission Meeting
31

Note #1: This calendar is subject to change. Contact the City Clerk’s office for updates as needed.

Note #2: Mayor’s Beautification Force meets as agenda items require. Meeting dates are normally scheduled on Monday @ noon in council chambers.

Updated 6/30/16




August 2016

City Council Calendar

Tuesday

Wednesday

Thursday

Saturday

Absentee Voting In Person
for State Primary Election

7pm Ports & Harbor
Commission Meeting

2

Absentee Voting In Person
for State Primary Election

7pm Council Meeting

3

Absentee Voting In Person for
State Primary Election

7pm Economic Diversification
Commission Meeting

4

Absentee Voting In Person for
State Primary Election

Absentee Voting In Person
for State Primary Election

6

Gold Rush Days

7 8 9 10 1l 12 13
Gold Rush Absentee Voting In Person | Absentee Voting In Person Absentee Voting In Person for | Absentee Voting In Person for | Absentee Voting In Person
Days for State Primary Election | for State Primary Election State Primary Election State Primary Election for State Primary Election
6:30pm School Board 7pm Parks & Rec 7pm Planning & Zoning
Meeting Commission Meeting Commission Meeting
14 15 16 17 18 19 20
Absentee Voting In Person | State Primary Election Day
for State Primary Election
7pm Ports & Harbor 7pm Council Meeting 7pm Economic Diversification
Commission Meeting Commission Meeting
21 22 23 24 25 26 27
6:30pm School Board 7pm Planning & Zoning
Meeting Commission Meeting
28 29 30 31

Note #1: This calendar is subject to change. Contact the City Clerk’s office for updates as needed.

Note #2: Mayor’s Beautification Force meets as agenda items require. Meeting dates are normally scheduled on Monday @ noon in council chambers.

Updated 6/30/16
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