
Planning and Zoning Commission

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers7:00 PMWednesday, November 12, 2025

Regular Meeting

REGULAR AGENDA - 7:00 PM

I.  CALL TO ORDER

II.  ROLL CALL

III.  APPROVAL OF MINUTES

Approval of Minutes for the Regular Planning and Zoning Commission Meeting of 

October 22, 2025

1.

Approval of Minutes for Planning and Zoning Commission Meeting of September 24, 

2025

2.

IV.  PUBLIC BUSINESS FROM THE FLOOR

V.  NEW BUSINESS

Approval of Recommendation to City Council to Authorize a Gravel Lease for Knik 

Construction Co. on a 21.3 Acre Portion of Parcel E 1, Tract A, ASLS 79-116, 

According to Plat 2002-12 and Tract C-1, ASLS 79-116, According to Plat 2002-13.

1.

Approval of a Recommendation to City Council to Authorize a Lease Assignment and 

Amendment for use of 4380 McKinley Street, Parcel B, ATS 10 owned by the City of 

Valdez from Harris Sand & Gravel to Knik Construction Co., Inc.

2.

VI.  REPORTS

1.  Community Development Director’s Report

VII.  COMMISSION BUSINESS FROM THE FLOOR

VIII.  ADJOURNMENT

Page 1 City of Valdez Printed on 11/6/2025
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0482, Version: 1

ITEM TITLE:
Approval of Minutes for the Regular Planning and Zoning Commission Meeting of October 22, 2025

SUBMITTED BY: Jared Chase, Administrative Assistant

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve

SUMMARY STATEMENT:

The minutes from the regular Planning and Zoning Commission meeting held on October 22, 2025
are attached for review and approval.
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Planning and Zoning Commission Minutes - Draft October 22, 2025
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City of Valdez

212 Chenega Ave.
Valdez, AK 99686

Minutes - Draft

Wednesday, October 22, 2025

7:00 PM

Regular Meeting

Council Chambers

Planning and Zoning Commission

3



Planning and Zoning Commission Minutes - Draft October 22, 2025
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REGULAR AGENDA - 7:00 PM

I.      CALL TO ORDER

II.      ROLL CALL

Present 6 - Commission Member Stephen Goudreau 
Commission Member Rhonda Wade
Commission Member Donald Haase
Commission Member Cherise Beatus
Commission Member Maureen Radotich
Commission Member Christopher Moulton

Absent 1 - Commission Member Caleb Metroka
Also Present 2 - Community Development Director Kate Huber

Administrative Assistant Jared Chase

III.      PUBLIC BUSINESS FROM THE FLOOR

IV.      NEW BUSINESS

1. Approval of a Recommendation to City Council for a Lease with Central
Environmental, Inc. for an approximately 2-acre portion of USS 439 (Pipeyard) 
Owned by the City of Valdez

MOTION: Commission Member Goudreau moved, seconded by Commission Member 
Beatus, to approve a recommendation to City Council for a lease with Central 
Environmental, Inc. for an approximately 2-acre portion of USS 439 (Pipeyard) owned 
by the City of Valdez.

Sean Holland, the lease applicant, and Community Development Director Kate Huber,
explained the reasoning for the lease and process. It was noted that storage was 
needed due to material located on site having to be shipped out by barge. Holland 
shared that no petroleum or petroleum byproducts would being stored on site.

VOTE ON MOTION

Yay: 6 - Goudreau, Wade, Haase, Beatus, Radotich, and Moulton
Absent: 1 - Metroka

MOTION CARRIED
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Planning and Zoning Commission Minutes - Draft October 22, 2025
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V.      REPORTS

1. Community Development Director’s Report

Director Kate Huber gave a verbal update on the Title 16 Subdivision Code project. 
Huber noted that a draft had been reviewed by department staff, the City Attorney, the 
City Manager and the Public Works Director. She indicated that the next steps were
public review and Planning and Zoning Commission review prior to City Council 
approval. 

Huber reminded commissioners about upcoming term expirations. 

VI.      COMMISSION BUSINESS FROM THE FLOOR

Commissioner Beatus notified the commission that she would not be reapplying for the 
commission. 

VII.      ADJOURNMENT
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0483, Version: 1

ITEM TITLE:
Approval of Minutes for Planning and Zoning Commission Meeting of September 24, 2025

SUBMITTED BY: Jared Chase, Administrative Assistant

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve

SUMMARY STATEMENT:

The minutes from the regular Planning and Zoning Commission meeting held on September 24, 2025
are attached for review and approval.
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Planning and Zoning Commission Minutes - Draft September 24, 2025

1

City of Valdez

212 Chenega Ave.
Valdez, AK 99686

Minutes - Draft

Wednesday, September 24, 2025

7:00 PM

Regular Meeting

Council Chambers

Planning and Zoning Commission
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Planning and Zoning Commission Minutes - Draft September 24, 2025

2

REGULAR AGENDA - 7:00 PM

I.      CALL TO ORDER

II.     ROLL CALL

Present 6 - Commission Member Stephen Goudreau 
Commission Member Donald Haase
Commission Member Cherise Beatus
Commission Member Maureen Radotich
Commission Member Caleb Metroka
Commission Member Christopher Moulton

Absent 1 - Commission Member Rhonda Wade
Also Present 2 - Community Development Director Kate Huber

Administrative Assistant Jared Chase

III.     APPROVAL OF MINUTES

1. Approval of Minutes from the Planning & Zoning Commission Meeting June 14th, 
2023.

The minutes from June 14, 2023 were approved.

2. Approval of Minutes from Planning and Zoning Commission Meeting of May 24, 
2023.

It was requested that additional details of discussion items be added to the minutes of 
May 24, 2023. Staff indicated that the edits would be made and the minutes resubmitted 
for approval at a future meeting.  

IV.    PUBLIC HEARINGS

1. Public Hearing for the Proposed Rezone of 1001 Airport Road (Tract C-1, ASLS
79-116, Plat 2002-13) to Heavy Industrial (HI).

Chair Haase opened the public hearing. No public was present.  

V.    NEW BUSINESS

1. Approval of Final Plat for Spruce Tree Subdivision – A Subdivision of Lot 2, Tract 
3, US Survey No. 3538, Plat No. 2003-7, Creating Lots 2A, 2B, and 2C, Spruce Tree
Subdivision.

MOTION: Commission Member Goudreau moved, seconded by Commission Member 
Radotich, to approve the final plat for Spruce Tree Subdivision - a subdivision of Lot 2, 
Tract 3, US Survey No. 3538, Plat No. 2003-7, creating Lots 2A, 2B, and 2C Spruce 
Tree Subdivision.
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Planning and Zoning Commission Minutes - Draft September 24, 2025

3

Commissioner Moulton wanted to ensure that the lots would eventually be required to 
connect to city water. 

Chair Haase voiced agreement with staff findings.

VOTE ON MOTION

Yay: 6 - Goudreau, Haase, Beatus, Radotich, Metroka, and Moulton
Absent: 1 - Wade

MOTION CARRIED

2. Approval of a Recommendation to the City Council to Authorize the Rezone of 
1001 Airport Road (Tract C-1, ASLS 79-116, Plat 2002-13) to Heavy Industrial (HI).

MOTION: Commission Member Goudreau moved, seconded by Commission Member 
Radotich, to approve a recommendation to City Council to authorize the rezone of 1001 
Airport Road (Tract C-1, ASLS 79-116, Plat 2002-13) to Heavy Industrial (HI).

Commissioner Goudreau requested context on why the rezone was required. 

Director Huber explained that the existing gravel pit covers two parcels, one parcel 
zoned as Heavy Industrial and the other zoned as Public Lands. 

VOTE ON MOTION

Yay: 6 - Goudreau, Haase, Beatus, Radotich, Metroka, and Moulton
Absent: 1 - Wade

MOTION CARRIED

VI.   REPORTS

1. Report: Issuance of Temporary Land Use Permit 25-10 for the Valdez Convention 
and Visitors Bureau, Inc. for 161 Galena Drive (Lot 31, Block 33 Mineral Creek 
Subdivision), 310 Galena Drive (Lots 15 & 16, Block 35, Mineral Creek
Subdivision) and 180 Galena Drive (Lots 11 & 12, Block 35, Mineral Creek 
Subdivision) owned by the City of Valdez.

2. Report: Issuance of Temporary Land Use Permit 25-11 to Seward Sauna, LLC for 
use of an Approximately 300 Square Foot Portion of ASLS 79-117 (1300 West 
Egan Drive) owned by the City of Valdez.

3. Community Development Director’s Report
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4

Director Huber shared about the upcoming business development workshop and noted 
a presentation by Community Development staff.

VII.   COMMISSION BUSINESS FROM THE FLOOR

Commissioner Moulton inquired about the design for snow shedding in the Alaska 
Corporation for Affordable Housing development. Director Huber provided information 
regarding the design submittal and PUD process. 

VIII.  ADJOURNMENT
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0484, Version: 1

ITEM TITLE:
Approval of Recommendation to City Council to Authorize a Gravel Lease for Knik Construction Co.
on a 21.3 Acre Portion of Parcel E 1, Tract A, ASLS 79-116, According to Plat 2002-12 and Tract C-1,
ASLS 79-116, According to Plat 2002-13.
SUBMITTED BY: Bruce Wall, Senior Planner

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve recommendation to City Council for a gravel lease application for Knik Construction Co. on a
21.3-acre portion of Parcel E 1, Tract A, ASLS 79-116, according to Plat 2002-12 and Tract C-1,
ASLS 79-116, according to Plat 2002-13, subject to the conditions contained in the summary
statement.

SUMMARY STATEMENT:

Knik Construction Co. has submitted an application for a gravel lease on 35.7 acres located at 1001
Airport Road. For the past 23 years this property was part of a gravel lease to Harris Sand and
Gravel. Harris Sand and Gravel has indicated that they do not wish to continue the gravel lease at
this location and Knik Construction is in the process of purchasing the assets of Harris Sand and
Gravel.

Parcel C-1 has recently been rezoned to Heavy Industrial.

A phase 1 environmental assessment was done on the property in 2022, and Harris Sand and Gravel
recently had an additional environmental assessment completed. These assessments revealed some
Recognized Environmental Conditions (RECs) on the property; specifically, soil staining associated
with above-ground storage containers being used for petroleum products. These RECs are in the
process of being remediated and we anticipate getting a remediation completion letter from Alaska
Department of Environmental Conservation soon.

Lease Area Information

Property Owner: City of Valdez
Acreage: Tract C-1 - 14.40 acres, portion of Parcel E 1 - 21.30 acres. 35.70 total acres.
Access: Airport Road via adjacent State land.
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File #: 25-0484, Version: 1

Current Uses: Gravel extraction
Adjacent Uses: Gravel extraction, airport, campground, and landfill (construction and demolition).
Zoning District: Heavy Industrial
Adjacent Zoning Districts: Heavy Industrial, Public Lands, Light Industrial, and Airport
Comprehensive Plan Place Type: Industrial Hub

Application Process

The Community Development Department received a gravel lease application on August 11, 2025.
An updated gravel lease application was accepted on October 22, 2025.

Community Development staff has determined that the applicant meets the qualification requirements
contained in VMC 4.08.040. Community Development staff has reviewed the application and has
determined that the application contains the information required in VMC 4.08.050.

Natural resource extraction is permitted in the Heavy Industrial District with a conditional use permit.
A conditional use permit for this property was approved on April 15, 2002, for gravel extraction:
however, gravel extraction was restricted to the southern parcel (E 1). It is anticipated that Knik
Construction will submit a conditional use permit application at a later date to allow extraction on the
northern parcel also.

The Valdez Comprehensive Plan designates the place type for this property as Industrial Hub. The
plan states that the Industrial Hub place type is characterized by land uses that generally have more
impacts on the environment and surrounding land uses and may have the potential to affect the
public health and safety due to sound, odors, and vibrations.

The applicant has requested a 20-year lease of the property for gravel extraction. Staff is
recommending a 5-year lease. The City’s 2005 Property Management Policy and Procedures manual
states, “Leases of City land should not be for greater than five years, unless it is in the public interest
for the City to enter into a longer-term lease.” VMC 4.08.130 states, “The term of a lease shall
depend upon the desirability of the proposed use, the amount of investment in improvements
proposed and made, and the nature of the improvement proposed with respect to the time required to
amortize the proposed investment.”

Recommended Lease Conditions

1. The City will have a volumetric survey done on the property to determine existing contours and
quantity of stockpiled material prior to establishment of the lease agreement. The applicant will be
responsible for reimbursing the City for the cost of the volumetric survey.

2. The City will have a land survey completed to more accurately describe the lease boundary on
Parcel E 1. The applicant will be responsible for reimbursing the City for the cost of the land survey.

3. The Lessee shall be responsible for the restoration of the land and removal or reversion of
improvements upon termination of lease, as required by VMC 4.08.260.

4. Gravel extraction shall be limited to Parcel E 1 unless a Conditional Use Permit is obtained for
material resource extraction on Parcel C-1.

5. Uses on the property shall be limited to gravel extraction and to that which directly is in
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File #: 25-0484, Version: 1

support of gravel extraction. Any storage of imported material or storage of equipment that is not
actively being used in the gravel extraction is prohibited without a separate land lease.

6. The initial annual minimum payment of $3,000 with a charge of $0.60 per cubic yard for every
cubic yard of gravel over 5,000 extracted each year. The rate of $0.60 per cubic yard of material was
set by City Council resolution in 1992.

7. The lease shall not be effective until after public notice is provided pursuant to VMC 4.08.160.
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Page 1 of 5 GRAVEL LEASE APPLICATION REV 5/2018  

 

 

CITY OF VALDEZ 
APPLICATION FOR GRAVEL LEASE 

 
 

Application Fee: $50.00      (Fee waived per Resolution #12-02) 
 
This form is to be completed by an individual or an organization proposing to lease 
City-owned land.   Complete in full and to the best of your knowledge.   Please 
explain any omissions and use additional pages where appropriate.  If requested, 
proprietary and financial information of applicants that is so marked will be kept 
confidential. 

 
The completed application shall be returned to the Valdez Community Development 
Department located in City Hall. 

 

 
 

 
1.   Name of Individual Completing Application Form: 

 
Name:   Phone:    

Daytime/ Message 
 

Mailing Address:                                                                                                                     
 

2.   If other individual(s) or an organization(s) will be a party to this application, indicate 
below.  Attach additional pages as needed: 

 
a)   Name   Phone:   

 
Mailing Address    

 
 
 
 

Relationship to other applicant(s)    
 

b) Organization’s name    
 

Address    
 

Primary Contact:    
 

Title:    
 

Daytime Phone #:    

Troy Gray

6520 Kulis Dr. Anchorage, AK 99502

Dan Hall

6520 Kulis Dr. Anchorage, AK 99502

907-245-1865

907-245-1865

associate

Knik Construction Co., Inc.

6520 Kulis Dr. Anchorage, AK 99502

Troy Gray

Construction Coordinator & Business Development Manager

907-545-0578
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Page 2 of 5 GRAVEL LEASE APPLICATION REV 5/2018 

3. Type of Organization: (Check one)

Individuals      Business Corporation
General Partnership  Non-Profit Corporation
Limited Partnership  Non-Profit Association
Other

If non-profit, has IRS Tax Exempt Status been obtained?  Yes  No  
If yes, attach letter of determination. 

Note:  Please submit, as appropriate, the following items with this application: 

1. Current Alaska business license;
2. Designation of signatory authority to act for organization of other

individuals;
3. Certificate and articles of incorporation;
4. Partnership agreement and amendments;
5. Charter/by-laws for non-profits;
6. Most recent annual financial statement;

4. Legal Description affected by application:

Located in Township  Range  Section ,   Meridian 

Lot/ Block/ Tract/ Subd.  Plat #  

Other Description  

Tax # No. of Acres  

5. Describe proposal. Attach a narrative for further description and a site plan (the
description should include the use; value and nature of improvements to be
constructed; the type of construction; and, the estimated dates for construction to
commence and be completed).

6. What is the term of the lease desired?

7. If the request for a lease is at less than fair market value, provide justification. 
8. Please state why you believe it would be in the “Best interest of the City” to approve

your proposal and process your application.

n/a

8S 6W 36 Copper River

Tract C-1 & Parcel E1 Tract A

Harris Airport Pit

Total 35.7 Ac. (21.3 Ac. of E1, 14.4 ac. C-1) 

Knik is applying for the gravel lease to the non depleted area of the existing Harris Airport Pit City Gravel

Lease.

20 years

Knik Construction will provide continuity as the local gravel supply operator as HSG winds down operations.

request existing rates

Reference attached Maps

2002-12
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Page 3 of 5 GRAVEL LEASE APPLICATION REV 5/2018 

9. Current status of land. Describe any existing improvements, provide photographs if
possible.

10. Has applicant previously purchased or leased City land or resources:  (  ) Yes (  ) No
If yes, provide legal description, type or purchase or lease, and status.
_________________________________________________________________________________

__________________________________________________________________________________

11. If applicant is a business operation, list present business activities:

12. If required, are you prepared to spend funds for the following:

YES NO
a) Performance bond
b) Damage deposit
c) General liability insurance
d) Worker’s compensation insurance
e) Survey and platting
f) Appraisal fee
g) Closing fees, which may include title insurance,

document preparation, escrow closing, and recording
h) Any federal, state and local permits required
i) Maintenance costs (present or future)

Gravel pit with crusher, screen and asphalt plants.  Knik intends to upgrade asphalt plant.  We will continue to responsibly

develop the property to provide local aggregate needs.

x

Statewide Heavy Civil Contractor.  We operate multiple gravel and apshalt production operations thoughout

the state.

x

x
x

x

n/a

n/a
x

n/a

[will file AK DNR Reclamation Plan & bond for assurance]

x
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Page 4 of 5 GRAVEL LEASE APPLICATION REV 5/2018  

 
 
13. List three (3) credit or business references: 

 
Name Address Phone # 

 

 
 
 
 
 
 
 
 
 
14. Has applicant or affiliated entity, ever filed a petition for bankruptcy, been adjudged 

bankrupt or made an assignment for the benefit of creditors? 
 
 
 
 
 
 
 
15. Is applicant, or affiliated entity, now in default on any obligation to, or subject to any 

unsatisfied judgment of lien?  (   ) Yes (   ) No    If yes, please explain:  

no

no

See attached
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Page 5 of 5 GRAVEL LEASE APPLICATION REV 5/2018  

COMPLETE THE FOLLOWING APPLICANT QUALIFICATION STATEMENT FOR 
EACH INDIVIDUAL APPLICANT OR ORGANIZATION.  ATTACH ADDITIONAL 
STATEMENTS IF NEEDED. 

 
 
 

APPLICANT QUALIFICATION STATEMENT 
 
I,     

(Individual Name) 
 
I,     

(Individual Name) 
 
I,    On Behalf of    

(Representative’s Name)  (Organization’s Name) 
 
 
 

(Address) 
 
 
 

(City, State) (Zip) 
 
do hereby swear and affirm for myself as applicant or as representative for the 
organization noted above that: 

 
The Applicant is a citizen of the United States, over the age of nineteen; 
and 
If a group, association or corporation, is authorized to conduct business 

Under the laws of the State of Alaska; and 
Has not failed to pay a deposit or payment due the City in relation to 

City-owned real property in the previous five (5) years; and 
Is not currently in breach or default on any contract or lease for real 

Property transactions in which the City has an interest; and 
Has not failed to perform under or is not in default of a contract with the 

City; and 
Is not delinquent in any tax payment to the City. 

 
 
 
I HEREBY CERTIFY THAT THE INFORMATION CONTAINED HEREIN IS TRUE 
TO MY KNOWLEDGE. 

 
 
 
Applicant Signature Date Applicant Signature Date 

 
 
 
 
Print Name Print Name 

Troy Gray Knik Construction Co., Inc.

6520 Kulis Dr. 

Anchorage, AK 99502

Troy Gray

8-11-25

Troy Gray
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0485, Version: 1

ITEM TITLE:
Approval of a Recommendation to City Council to Authorize a Lease Assignment and Amendment for
use of 4380 McKinley Street, Parcel B, ATS 10 owned by the City of Valdez from Harris Sand &
Gravel to Knik Construction Co., Inc.

SUBMITTED BY: Nicole Chase, Senior Planner

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approval of a recommendation to City Council to authorize a lease assignment and amendment for
use of 4380 McKinley Street, Parcel B, ATS 10 owned by the City of Valdez from Harris Sand &
Gravel to Knik Construction Co., Inc.

SUMMARY STATEMENT:

Community Development staff received the attached lease application and lease transfer request to
transfer the existing lease from Harris Sand & Gravel to Knik Construction, Co., Inc. for use of 4380
McKinley Street, Parcel B ATS 10 (plat 98-35) for a barge loading and unloading facility. Harris Sand
& Gravel maintains a dock and stores a barge at this location.

Harris Sand & Gravel has leased this property for over twenty years. The first agreement spanned
from June 1, 1998-May 31, 2003 and was in holdover on a month-to-month tenancy until 2016. In
2022, Harris Sand & Gravel secured a new lease, with a number of conditions, including that Harris
Sand & Gravel be required to pay port tariffs on the materials moved through the barge location and
that the city of Valdez be able to utilize the leased area and improvements during an emergency (see
Exhibit B referenced in the lease). This is the lease Knik Construction is requesting to assume.

The Ports and Harbor Director and City Manager were solicited for comments on the lease transfer
application, and recommended section 3.09 of the lease be amended to require regular reporting of
the amount of material moved through the location annually.

Lease Term

Knik Construction, Co., Inc. has requested to take over Harris’s existing lease term, expiring May 31,
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File #: 25-0485, Version: 1

2043.

Annual Rental Value

The annual rental value for this lease is set as 10% of appraised value. Appraisals are ordered every
five years, and the rent adjusted at that time. The most recent appraisal was done in April, 2022 and
valued the property at $38,000.00 The next appraisal is due in 2027. The property is also subject to
possessory interest taxation.

Permitting required

Harris holds required US Army Corps of Engineers (USACE) permit for the development, which
expires November 2026. Knik will be required to obtain any permits required by the USACE. Knik will
also be required to obtain any required floodplain development permits for work in the special flood
hazard area.

Zoning

The property is zoned light industrial, which allows barge freight terminals pursuant to 17.16.040-1.

Comprehensive Plan

The lease location is also within an “area of significant environmental constraint”, as designated by
the development suitability map for Plan Valdez (p. 10) Areas with this designation have been
assessed by the comprehensive plan process to be subject to increased risks of geophysical hazards
including flooding and liquefaction. As a tideland property, this location is subject to tsunami
inundation risk. The technical memorandum assessment in Plan Valdez regarding soil stability states,
“potentially liquefiable soils have been identified throughout Valdez and are especially prevalent in
the vicinity of Old Town Valdez. During the 1964 earthquake, wide-scale liquefaction and lateral
spreading occurred in the old townsite, and modern investigations such that the risk is still present
(PND 2019.) (p. 60 Plan Valdez.)

Additionally, DOWL Engineers 1983 “Old Town Hazard Assessment” designates this property as
seismically-induced hazard “Zone A.” This assessment concluded, “the geology of Port Valdez, the
subsurface soil conditions in and about the Old Valdez townsite, and the potential for strong
earthquake shaking in the area significantly influence the stability of the old townsite.” Zone A is, “an
area very highly susceptible to seismically induced ground failure” and the report concludes “no
structures or utilities should be constructed in Zone A. Temporary marine loading facilities and
storage areas might be allowed, if the risks to life and property can be justified on an individual
project needs basis” (p. 16 Old Town Hazard Assessment.)

When this lease was established in 2022, it conditioned that Harris Sand & Gravel staff and
contractors should only be on the site during active construction and site reclamation of the facility,
during active docking of vessels, and loading and unloading of trucks and vessels, and that Harris
should sign a written acknowledgment of the hazard area. Upon assuming this lease, Knik
Construction Co., Inc. would also need to sign a written acknowledgement of the hazard area and
agree that staff and contractors should only be on the site during active construction and site
reclamation of the facility, during active docking of vessels, and loading and unloading of trucks and
vessels.
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File #: 25-0485, Version: 1

The Ports and Harbors Commission voted to approve a recommendation to City Council on October
20, 2025.

All other terms and conditions of the existing lease shall remain in full force and effect.

If Council approves this lease, staff will work with the City Attorney, Knik Construction, and Harris
Sand & Gravel to execute a lease assignment and amendment.
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Page 1 of 5  Application for Lease of City Land_2017 

CITY OF VALDEZ 
APPLICATION FOR LEASE OF CITY OWNED LAND 

Application Fee: $50.00 (Non-refundable) FEE WAIVED FOR 2017 PER RES# 12-72 

This form is to be completed by an individual or an organization proposing to lease 

City-owned land.  Complete in full and to the best of your knowledge.  Please 

explain any omissions and use additional pages where appropriate.  If requested, 

proprietary and financial information of applicants that is so marked will be kept 

confidential. 

The completed application shall be returned to the Valdez Community & Economic 

Development Department located in City Hall along with the Application fee. 

A deposit of $3,000 will be required prior to the City initiating any required appraisal or 

land survey.  The deposit will be used to offset the cost of the appraisal and land survey. 

If additional funds are necessary, the applicant will be billed as part of the lease.  If there 

is a balance, it will be applied to the first year’s lease payment.  This deposit will be the 

cumulative amount of any required appraisal, land survey or Phase I environmental 

analysis according to the following schedule: 

* If a survey and/or appraisal are required: $3,000 

* If a Phase I Environmental Analysis only is required: $3,000 

* If a survey or appraisal and Environmental Analysis are required: $5,000 

(Required on all industrial land) 

1. Name of Individual Completing Application Form:

Name:  Phone: 

   Daytime/ Message 

Mailing Address: 

2. If other individual(s) or an organization(s) will be a party to this application, indicate

below.  Attach additional pages as needed:

a) Name  Phone: 

Mailing Address

47
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Relationship to other applicant(s)         

 

     b) Organization’s name           

 

 Address            

 

 Primary Contact:           

 

 Title:             

 

 Daytime Phone #:           

 

3. TYPE OF ORGANIZATION: (Check one) 

 

Individuals     Business Corporation    

General Partnership    Non-Profit Corporation   

Limited Partnership    Non-Profit Association   

Other           

   

If non-profit, has IRS Tax Exempt Status been obtained?  Yes  No  

If yes, attach letter of determination. 

 

Note:  Please submit, as appropriate, the following items with this application:  

 

1. Current Alaska business license; 

2. Designation of signatory authority to act for organization of other 

individuals; 

3. Certificate and articles of incorporation; 

4. Partnership agreement and amendments; 

5. Charter/by-laws for non-profits; 

6. Most recent annual financial statement; 

 

4. Legal Description AFFECTED BY APPLICATION: 

 

Located in Township    Range          Section ,   Meridian 

 

Lot/ Block/ Tract/ Subd.     Plat #    

 

Other Description          

 

Tax #     No. of Acres      

 

5. DESCRIBE PROPOSAL.  ATTACH NARRATIVE FOR FURTHER 

DESCRIPTION AND A SITE PLAN (the description should include the use; value 

and nature of improvements to be constructed; the type of construction; and, the 

estimated dates for construction to commence and be completed). 
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6. WHAT IS THE TERM OF THE LEASE DESIRED? 

 

             

 

7. IF THE REQUEST FOR A LEASE AT LESS THAN FAIR MARKET VALUE, 

PROVIDE JUSTIFICATION. 

             

 

             

 

             

 

             

 

8. PLEASE STATE WHY YOU BELIEVE IT WOULD BE IN THE “BEST 

INTEREST OF THE CITY” TO APPROVE YOUR PROPOSAL AND PROCESS 

YOUR APPLICATION. 

             

 

             

 

             

 

             

 

9. CURRENT STATUS OF LAND.  DESCRIBE ANY EXISTING 

IMPROVEMENTS, PROVIDE PHOTOGRAPHS IF POSSIBLE. 

             

 

             

 

             

 

             

 

 

10. HAS APPLICANT PREVIOUSLY PURCHASED OR LEASED CITY LAND OR 

RESOURCES?  _______YES  _______ NO.  IF YES, PROVIDE LEGAL 

DESCRIPTION, TYPE OR PURCHASE OR LEASE, AND STATUS. 

 

             

 

             

 

11. IF APPLICANT IS A BUSINESS OPERATION, LIST PRESENT BUSINESS 

ACTIVITIES. 
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12. IF REQUIRED, ARE YOU PREPARED TO SPEND FUNDS FOR THE 

FOLLOWING: 

 

YES  NO 

 

____  ____ a)  Performance bond 

____  ____ b)  Damage deposit 

____  ____ c)  General liability insurance 

____  ____ d)  Worker’s compensation insurance 

____  ____ e)  Survey and platting  

____  ____ f)  Appraisal fee 

____ ____ g)  Closing fees, which may include title insurance,  

       document preparation, escrow closing, and recording 

____ ____ h)  Any federal, state and local permits required 

____ ____ I)  Maintenance costs (present or future) 

 

 

13. LIST THREE (3) CREDIT OR BUSINESS REFERENCES: 

 

Name   Address    Phone # 

 

             

 

             

 

             

 

14. HAS APPLICANT, OR AFFILIATED ENTITY, EVER FILED A PETITION FOR 

BANKRUPTCY, BEEN ADJUDGED BANKRUPT OR MADE AN ASSIGMENT 

FOR THE BENEFIT OF CREDITORS? 

 

             

 

             

 

15. IS APPLICANT, OR AFFILIATED ENTITY, NOW IN DEFAULT ON ANY 

OBLIGATION TO, OR SUBJECT TO ANY UNSATISFIED JUDGEMENT OF 

LIEN?  _______ YES  _______ NO  IF YES, EXPLAIN: 
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COMPLETE THE FOLLOWING APPLICANT QUALIFICATION STATEMENT 

FOR EACH INDIVIDUAL APPLICANT OR ORGANIZATION.  

ATTACH ADDITIONAL STATEMENTS IF NEEDED. 

 

 

APPLICANT QUALIFICATION STATEMENT 

 

I,              

(Individual Name) 

 

I,              

(Individual Name) 

 

I,       On Behalf of       

          (Representative’s Name)      (Organization’s Name) 

 

             

(Address) 

 

             

(City, State)                            (Zip) 

 

do hereby swear and affirm for myself as applicant or as representative for the 

organization noted above that: 

 

The Applicant is a citizen of the United States, over the age of nineteen; 

 and 

  If a group, association or corporation, is authorized to conduct business   

 Under the laws of the State of Alaska; and 

  Has not failed to pay a deposit or payment due the City in relation to 

 City-owned real property in the previous five (5) years; and 

  Is not currently in breach or default on any contract or lease for real 

 Property transactions in which the City has an interest; and 

  Has not failed to perform under or is not in default of a contract with the 

 City; and  

  Is not delinquent in any tax payment to the City. 

 

 

I HEREBY CERTIFY THAT THE INFORMATION CONTAINED HEREIN IS TRUE 

TO MY KNOWLEDGE. 

 

             

Applicant Signature            Date   Applicant Signature  Date 

 

 

             

Print Name      Print Name  

 
Comdev/data/forms/LandLease&SalesForms/AppforLeaseofCityLand 
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   6520 Kulis Drive 
   Anchorage, Alaska 99502 
   (907)249-0208 
 
9/12/2025 
 

RE: Old Valdez Parcel B Plan Use 
 
    
To Whom It May Concern, 

 

Knik Construction intends to use the Old Valdez Parcel B area as it has been used over the past 5-10 by 
previous lessee Harris Sand & Gravel.  It will be used for the following purposes: 

• Existing 85’ wide bulkhead dock will be maintained for loading out barges with construction 
materials including Riprap of all sizes, gravel, asphalt and equipment for marine related 
construction jobs in Prince William sound and elsewhere 

• Some materials and marine related equipment will be staged there, and the site will also be used 
to moor and maintain barges and vessels when not in use. 

 

Let me know if you have any additional questions. 

 

 

 

Troy Gray | Knik Construction Co., Inc.   

Construction Coordinator/Business Development Manager 

Office (907) 249-0242 | mobile (907) 545‐0578 

tgray@lynden.com 
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DEPARTMENT OF THE ARMY 
ALASKA DISTRICT, U.S. ARMY CORPS OF ENGINEERS 

REGULATORY DIVISION 
P.O. BOX 6898 

JBER, AK  99506-0898 

December 1, 2021 

Regulatory Division 
POA-1998-00882-M1 

Harris Sand and Gravel, Inc. 
Attention: William Harris 
PO Box 6 
Valdez, AK  99686 

Dear Mr. Harris: 

Enclosed is the signed Department of the Army (DA) permit modification, file 
number POA-1998-00882-M1, Port Valdez. This is the first permit modification of the 
original permit. Also enclosed is a Notice of Authorization that should be posted in a 
prominent location near the authorized work.  

If changes to the plans or location of the work are necessary for any reason, plans 
must be submitted to us immediately. Federal law requires approval of any changes 
before construction begins. 

Nothing in this letter excuses you from compliance with other Federal, State, or local 
statutes, ordinances, or regulations. 

Please contact me via email at lucas.j.byker@usace.army.mil, by mail at  
the address above, by phone at (907) 753-2760, or toll free from within Alaska at 
(800) 478-2712, if you have questions. For more information about the Regulatory
program, please visit our website at www.poa.usace.army.mil/Missions/Regulatory.

Sincerely, 

Lucas Byker 
Regulatory Specialist 

Received 12/23/21 - NL
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DEPARTMENT OF THE ARMY 
ALASKA DISTRICT, U.S. ARMY CORPS OF ENGINEERS 

REGULATORY DIVISION 
P.O. BOX 6898 

JBER, AK  99506-0898 

 
December 1, 2021 

 

Regulatory Division   
POA-1998-00882-M1 
 

DEPARTMENT OF THE ARMY 
PERMIT MODIFICATION 

 

 Department of the Army permit number POA-1998-00882, Port Valdez, was issued 
to Harris Sand & Gravel on 22 December 2015, to construct an approximately 500-foot 
long by 200-foot wide temporary barge dock comprised of 1.14 acres of intertidal fill.   
 

 This is the first modification of the original permit. The permit is hereby modified as 
follows:   
 

Permanently maintain an existing approximately 500-foot long by 200-foot wide barge 
dock. 
 

Updated plans, dated 3 September 2021, reflecting the barge dock being a permanent 
structure are enclosed and made a part of this permit modification. 
 

 The project site is located within Section 3, T. 9 S., R. 6 W., Copper River Meridian; 
Latitude 61.1125º N., Longitude 146.2697º W.; in Valdez, Alaska.  
 

In accordance with your request, General Condition No. 1 of the permit is hereby 
amended to read as follows: 
 

 The time limit for completing the work authorized ends on November 30, 2026. If 
you find that you need more time to complete the authorized activity, please submit your 
request for a time extension to the Corps of Engineers for consideration at least one 
month before permit expiration.   
 

 All other conditions under which the subject authorization was made remain in full 
force and effect.   
 

 This authorization and the enclosed modified plans should be attached to the 
original permit. Also enclosed is a Notice of Authorization that should be posted in a 
prominent location near the authorized work. 
 

BY AUTHORITY OF THE SECRETARY OF THE ARMY: 
 
 
 
 

Lucas Byker 
Regulatory Specialist 
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United States Army Corps of Engineers 
Port Valdez 

A permit to:   Permanently maintain an existing approximately 500-foot long by 
200-foot wide barge dock.

at:    Section 3, T. 9 S., R. 6 W., Copper River Meridian; Latitude 61.1125º N., 
Longitude 146.2697º W.; in Valdez, Alaska 

has been issued to:    Harris Sand and Gravel, Inc. 

on:   December 1, 2021   and expires on:  November 30, 2026 

Address of Permittee:    Harris Sand and Gravel, Inc., PO Box 6, Valdez, AK 
99686 

Permit Number: 
_____________________ 

Under “View”, change to Print View FOR: District Commander 
to see box to insert  POA#   Lucas Byker 

Regulatory Specialist 
REGULATORY DIVISION 

ENG FORM 4336, Jul 81 (33 CFR 320-330)  EDITION OF JUL 70 MAY BE USED  (Proponent:  CECW-O)

 

POA-1998-00882-M1 
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Figure 1: Map submitted by the applicant depicting the project footprint.  

 

Figure 2: Overview map showing the project areas location within Valdez.  
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Alaska Business License # 42390

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

KNIK CONSTRUCTION CO., INC
6520 KULIS DR, ANCHORAGE, AK 99502

owned by

KNIK CONSTRUCTION CO., INC.

is licensed by the department to conduct business for the period

November 26, 2024 to December 31, 2026 
for the following line(s) of business:

23 - Construction

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Sande 
Commissioner

58



59


	Meeting Agenda
	25-0482 - Staff Report
	25-0482 - P&Z Minutes 10.22.2025
	25-0483 - Staff Report
	25-0483 - Minutes 9.24.2025
	25-0484 - Staff Report
	25-0484 - Knik Construction Application for Gravel Lease Updated with Map
	25-0484 - Proposed Lease Area Map
	25-0485 - Staff Report
	25-0485 - Harris Barge Lease
	25-0485 - HS&G Notice of Intent to Transfer
	25-0485 - Knik Lease Assignment Application

	Name: Troy Gray
	Phone: 907-545-0578
	Mailing Address: 6520 Kulis Dr. Anchorage, AK 99502
	a Name: Dan Hall
	Phone_2: 907-245-1865
	Mailing Address 1: 6520 Kulis Dr. Anchorage, AK 99502
	Mailing Address 2: 
	Relationship to other applicants: Co Worker
	Organizations name: Knik Construction Co., Inc.
	Address: 6520 Kulis Dr. Anchorage, AK 99502
	Primary Contact: Troy Gray
	Title: Construction Coordinator/ Business Development Manager
	Daytime Phone: 907-249-0242
	Individuals: 
	Business Corporation: X
	General Partnership: 
	NonProfit Corporation: 
	Limited Partnership: 
	NonProfit Association: 
	Other: 
	If nonprofit has IRS Tax Exempt Status been obtained  Yes: 
	No: 
	Located in Township: 
	Range: 
	Section: 
	Lot Block Tract Subd: 
	Plat: 98-35
	Other Description: Parcel B, ATS 10, Plat #98-35
	Tax: 
	No of Acres: 8
	estimated dates for construction to commence and be completed 1: Knik intends to be the recipient of the  reassignment of lease entered by City of Valdez and Harris Sand & Gravel 
	estimated dates for construction to commence and be completed 2: that went into effect on November 23rd 2022 for a 21 year term.  
	6 WHAT IS THE TERM OF THE LEASE DESIRED: Same - 21 years
	PROVIDE JUSTIFICATION 1: Request is for same terms as lease to be reassigned
	PROVIDE JUSTIFICATION 2: 
	PROVIDE JUSTIFICATION 3: 
	PROVIDE JUSTIFICATION 4: 
	YOUR APPLICATION 1: Knik Construction, taking over this lease will maintain continuity of services provided by Harris Sand and Gravel
	YOUR APPLICATION 2: 
	YOUR APPLICATION 3: 
	YOUR APPLICATION 4: 
	IMPROVEMENTS PROVIDE PHOTOGRAPHS IF POSSIBLE 1: Land has a bulkhead type dock and small staging area
	IMPROVEMENTS PROVIDE PHOTOGRAPHS IF POSSIBLE 2: 
	IMPROVEMENTS PROVIDE PHOTOGRAPHS IF POSSIBLE 3: 
	IMPROVEMENTS PROVIDE PHOTOGRAPHS IF POSSIBLE 4: 
	10 HAS APPLICANT PREVIOUSLY PURCHASED OR LEASED CITY LAND OR: x
	NO: 
	DESCRIPTION TYPE OR PURCHASE OR LEASE AND STATUS 1: In process of acquiring gravel pit lease also from HS&G
	DESCRIPTION TYPE OR PURCHASE OR LEASE AND STATUS 2: 
	1: Material supply, heavy civil & marine construction
	2: 
	YES 1: 
	YES 2: 
	YES 3: x
	YES 4: x
	YES 5: 
	YES 6: 
	YES 7: 
	a  Performance bond: n/a
	b  Damage deposit: n/a
	c  General liability insurance: 
	d  Workers compensation insurance: 
	e  Survey and platting: n/a
	f  Appraisal fee: n/a
	g  Closing fees which may include title insurance: n/a
	1_2: x
	2_2: x
	h  Any federal state and local permits required: 
	I  Maintenance costs present or future: 
	Name 1: See attached
	Name 2: 
	Name 3: 
	FOR THE BENEFIT OF CREDITORS 1: No
	FOR THE BENEFIT OF CREDITORS 2: 
	YES: 
	NO IF YES EXPLAIN:   NO
	LIEN 1: 
	LIEN 2: 
	Individual Name: 
	Individual Name_2: Troy Gray
	Representatives Name: Troy Gray
	Organizations Name: Knik Construction Co., Inc.
	Address_2: 6520 Kulis Dr.
	City State: Anchorage, AK
	Zip: 99502
	Date: 9-12-25
	Date_2: 
	Print Name: Troy Gray
	Print Name_2: 
	Text1: 
	Text2: 


