
Ports and Harbor, 
Reserves & Wrap-up

October  30 ,  2025

Ci ty  o f  Va ldez  2026 Budget  Work  Sess ion
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Council Request

• Funding NTE 50-65% of Total Valdez Program 
Costs

o 5 day/week forecast

o Special Wx alerts

o One age-appropriate avalanche education event 
at each VCS school

o Forecaster exchange with CNFAIC

See attachment for full resubmission request communicated to VAC

Revisit;

Avalanche Center
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Ports and Harbor

• Return FTE structure to 

previous allocations

• Contribute to Reserves
• Port $414.2K

• Harbor $63.4K

• Diversify Port Income

• Increased Cruise Ship numbers 

and Passengers

• Transition from RAVN Alaska to 

Reeve Air
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Ports and Harbor Appropriations

FTE Payroll
43%

Utilities
16%

Other Personnel
12%

Other 
Operating

12%

Projects
10%

Contracts
7%

Ports & Harbor Division
Total Appropriations: $4,943,799
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Ports and Harbors Division – What’s in each 
expense category?

• FTE Payroll   42.9%

• Salaries   53.7%

• Benefits   46.3%

• Other Personnel   12.4%

• Temporary Wages  64.4%

• Overtime   23.1%

• Travel and Transportation 7.8%

• Clothing   1.9%

• Training   1.5%

• Dues & Subscriptions  1.3%

• Utilities   16.2%

• Electricity   87.1%

• Heating   12.9%

• Projects/Reserve  9.7%

• Port Reserve   86.7%

• Harbor Reserve  13.3%

• Contracts   7.2%

• Contractual Services  65.8%

• Professional Fees & Services 34.2%

• Other Operating   11.6%

• Insurance   21.4%

• Building and Grounds Maintenance 20.3%

• Operating Supplies  12.2%

• Parts & Supplies for Equipment 11.1%

• Rent   7.7%

• Misc. Marketing  6.1%

• Communications and Postage 6.0%

• Vehicles & Equipment Fuels 5.3%

• Harbormaster Conference  2.6%

• Advertising & Promotion  2.0%

• Other Capital Equipment 5-10K 1.3%

• Office Supplies  1.3%

• Reproduction and Copying 1.1%

• Hazmat Supplies  0.9%

• Equipment Rental  0.3%

• Vehicle Maintenance  0.3%
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Ports and Harbor Division Total Hours
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Airport / Airport 
Fund
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Fund Balance $1,617,138

Operating Subsidy

• 2024 - $229,016

• 2025 - $196,300

• 2026 - $229,221
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Airport
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• Operating Subsidy $229K

• Budgeted Revenues
• Leases  $168K

• Vending Leases $6K

• $34K increase to FTE Payroll 

Costs due to restructure

• Elimination of all overtime, $2.3K 

reduction

• All other categories status quo
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Harbor / Harbor 
Fund
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Fund Balance $2,582,219

Revenue Exceeding Expenses

• 2024 - $160,285

• 2025 -  $0

• 2026 - $63,452
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Harbor
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• No Operating Subsidy

• $63K appropriated to maintenance 

reserve

• $49.7K FTE cost reduction with 

restructuring 

• 3,000 Temporary hours eliminated, 41.5K 

reduction in temporary wages

• $60K budgeted for merchant Service 

fees

• $13.8K reduction in Annual maintenance 

contracts

• $15K budgeted for the annual harbor 

master conference

• Revenue Decline  $76K, 3.1%
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Port /  Port Fund
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Fund Balance $5,346,484

Revenue Exceeding Expenses

• 2024 - $347,833

• 2025 -  $193,991

• 2026 - $414,260
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Port
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• No Operating Subsidy

• $414K appropriated to 

maintenance reserve

• $75.4K FTE cost increase with 

restructuring 

• $35K Silo inspection 

• $18K increase for Marketing

• Overall Revenue Increase 

$349.1K, 20.1%
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Reserve Funds
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Reserve Fund 2025 2026 $ Change
Percent 
ChangeNotes

Total Funding 6,278,842 7,921,111 1,642,269 21%

Repayment Reserve 1,526,534 3,303,184 1,776,649 116%Increased since Overview Night

Major Equipment Reserve 1,886,799 1,881,129 -5,670 -0.3%No Change

Technology Reserve 1,129,597 1,224,594 94,997 8%No Change

Energy Assistance Program 550,000 700,000 150,000 27%No Change

Leave Liability Reserve 400,000 300,000 -100,000 -25%Updated and Decreased since Overview Night

Port Major Maint & Replace 193,991 414,260 220,269 114%No Change

Budget Variance Reserve 225,000 250,000 25,000 11%Updated and increased since Overview Night

Harbor Major Maint & Replace 0 63,452 63,452 NEWNo Change

Beautification Commitee 55,000 5,000 -50,000 -91%No Change
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Wrap-up Placeholder for additional slides, if needed
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