






Director

Past Current Future

Comptroller/Accountants Analyst

General Ledger Payroll Investment Transactions Budgeting

Accounting Accounts Payable Metrics Financial Planning

Audits Billing Analytical Tools Cash Flow

Reconciliation Controls Risk Management Portfolio Management

‐Tax Revenue Strategies
‐Investment Yields
‐Capital Structure

Maximize
‐Financial Planning
‐Cash Flow Management

Optimize
‐Audits
‐Accounting
‐Financial Controls
‐Procurement

Preserve



Director

Comptroller

Payroll Accounts 
Payable

Accounts 
Receivable

Analyst

Average Position Tenure: 1 yr, 3 mo
Average Tenure with the City: 2 yr, 9 mo
Average Individual Work Experience: 15+ yrs



Department Accomplishments and Goals

Completed

• Distinguished 
Budget Award

• $35M Sewer 
Force Main 
GO Bond

• Analyst 
Position Filled

In Progress

• Cash Flow 
Update

• Banking 
Services RFP

• Financial 
Audit

Future Goals

• Fund Balance 
Policy

• Budgeting for 
Service Level 
Objectives

• Long Range 
Planning



Sample of budget document pages most often highly rated by reviewers

https://www.valdezak.gov/318/City‐Budget‐and‐Financial‐Statements
City Website > Finance Department > City Budget & Financial Statements



What’s ahead?
2024 Budget
• Other Personnel 7K, 25%

• Training/Travel

• Contracts 50K, 30%
• Professional Services

• Inflationary pressures
• Banking fees and merchant 

services
• Contracts

• Grants Centralization

• $1.1‐$1.2M Overall Budget


