
Valdez Museum Site Selection Process 

Workshop #1 – December 7, 2017



Workshop #1 Agenda

Review site selection goals and process

Review museum site requirements

Define site selection criteria

Assign weighting

Review available parcels



Site Selection Goals and Process



Museum Site Selection Goals

• Conduct an objective and transparent site selection 
process

• Select preferred site for museum based on COV and 
museum priorities



Site Selection Process 
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Review Museum Site Requirements



Museum Scope/Program

• Minimum site size: 1 acre 
• 28,464 GSF building

• 1 story vs 2 story building
• Staff and visitor parking  
• Back-of-House/loading
• Snow storage/summer parking



Define Site Selection Criteria



Site Selection Criteria
Lot size, configuration and future 

expansion

Topography/slope

Site access

Utilities available

Walking distance to downtown

Snow storage

Site Features

Compatibility with Museum program 

Compatibility with adjacent uses

Conformance with COV Zoning

Comprehensive Plan and Visioning

Site Compatibility 

Tsunami/Avalanche 

Surface water

Subsurface investigation

Archeological/historic sites

Threatened/endangered species

Environmental 

City-owned

State of Alaska

Private

Purchase 

Cost/Terms

Access Costs

Utility Costs

Preparation Costs

Mitigation Costs

Site Development 

Costs 

Impact on local community 

Public review of shortlisted sites

Public comment period

Community 

Acceptance 



Assign Weighting/Priorities



Assign Weighting/Priorities

Potential Sites Weight Site A Site B Site C Site D Site E Site F

Site Features   
Very Good = more points;  Not good = less points 25

Site Compatibility
Very compatible = more points;  Not compatible = less points 20

Environmental
Little environ. concerns = more points;  High envir. concerns  = less points 10

Purchase Cost/Terms
City-owned or donated = more points;  High purchase price = less points 25

Site Development Costs
Low dev. costs = more points;  High dev. costs = less points 10

Community Acceptance
High community acceptance = more points;  Low community acceptance = less points 10

TOTAL SCORE 100 0 0 0 0 0 0

For high priorities, assign higher weighting



Review Available Parcels
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Source:  Master Interpretive Plan – September 2016



Source:  Master Interpretive Plan – September 2016



Source:  Master Interpretive Plan – September 2016









Next Steps

• Confirm if there are additional sites to consider
• Collect information on available parcels
• Evaluate each site per scoring criteria
• Jan 10 Workshop #2: Review shortlisted sites
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