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; UAF ABEC

Alaska Blue Economy Center, est. 2019

Stimulate external funding in support
of AK blue economy

Support entrepreneurialism and
economic diversification in AK

Facilitate internal coordination @ UAF
and external engagement

Mariculture, fisheries, energy, marine
observing and technology, and training




2021 highlights

9/21 AMC and NOAA AOA beginnings
AMC Phase 1 application (10/21)
AFDF/industry VDZ visit (10/21)

PME and publication work (11/21)
AMC Phase 1 win = $500K to AMC (12/21)

NOAA AOA commencement (eventual
NOAA AOA AK designation in ‘22)




2022 highlight
sections = ANCHORAGE DAILY NEWS  Alaska News » Politics « Opinions « Talk lg ] g S

Business/Economy

Biden administration awards $49 million to C
boost Alaska mariculture industry AMC work spring ‘22

i i 1252 Sheridan working with ABEC,
COV, and MRG

« AMC $49M win 8/22

« PWSCrec’d $1.6M+

« Alan Sorum AMC liaison

« COV engages with ABEC

» Sheridan joins ABEC 11/22
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2023 highlights

« Continued relationship dev.’t
« Pivot to sampling program, T3
« Commenced sampling 4/23 -
« T3 visit to Valdez 6/23

* NOAA AK AOA designation!
« UAF/T3 = $115K match investment (’24)

PWSC - Prince William Sound College
August7 at 7:37 AM - @

Dr. Amanda Glazier, assistant professor of environmental sciences, and Anthony Gersach,
instructor of marine technology, are working with the Alaska Blue Economy Center and the City
of Valdez to conduct site assessments for potential kelp and oyster farms in the region.

They collect water samples and data every other week using the PWSC boat and the Site
Assessment Toolkit developed at the University of Alaska Fairbanks (UAF) to monitor water
conditions and the suitability... See more
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AMA

AMA founded 11/21

Mission is “to develop and support a robust
and sustainable mariculture industry for the
long-term benefit of Alaska’s economy,
environment and communities”

Mariculture: “the production, enhancement,
utilization and promotion of marine shellfish

and aquatic plants cultivated in Alaska”
Sheridan on founding BOD

COV Talbott on Governance Comm.
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« AMC one of 21 EDA Build Back Better awardees out of 60 finalists and 529 Phase
| applications @ $49M

« Workforce Development funding ($10.5M) relevant to PWSC/UAF

« Equipment & Tech. (526M) promising for Valdez/PWS applications

» 2 proposals submitted in 2023 (1 failed, 1 pending), more to come in 2024
« AMC would not have been possible without COV support and leadership

« THANK YOU!

UNIVERSITY OF ALASKA FAIRBANKS



Connecting research to industry

ABEC working closely with PWSC
ABEC member of UA Mariculture
Workforce Development Committee
Contributor to “Alaska Mariculture
Workforce Plan”

Frequent engagement with local
industry, esp. VFDA, PPSF, SBS

h UAF news and information

Events Employees Students Nanooks In the news Aurora ¥ Experts guide Submissions.

UAF news and information / UAF, Valdez form partnership to boost blue economy

UAF, Valdez form partnership to boost blue economy

The city of Valdez has partnered with the University of Alaska Fairbanks' Alaska Blue Economy
Center to support the city’s Interests In mariculture development and the broader biue
economy.

Recent successes Include the Alaska Marlculture Cluster belng awarded $48 million through the
Economic Development Administrations Bulld Back Better Reglonal Challenge grant program
which benefited from Instigation and support by the city and ABEC. At a Jan. 12 ‘meet-up” In
Anchorage, AMC leadership recognized the clty of Valdez as a key stakeholder In thelr process
and exprassed gratitude for the city’s support.

As part of the AMC's work, Prince Willlam Sound College, which Is headquartered In Valdez, will
collaborate with ABEC and other University of Alaska partners to create and Implement a

mar workforce p strategy. Related activities will Include eft, Prince William ssor Amanda
the development and Implementation of hands-on tralning materials for kelp hatchery systems, A k | PWSC Campus

farm operations, marine safety and food safety. Tralnings and materfals will focus on emberg

successfully engaging Alaska Native and traditionally underserved communities Interested and
actlve In the mariculture Industry. The city and ABEC are committed to ensuring that Valdez
Natlve Tribe and other Alaska Natlve ghout PWS are and equitably repr 5o that they and thelr needs are served.

PWSC and UA partners will connect with and learn from mariculture practitioners outside of Alaska and across all different mariculture disciplines. To achleve these
results, PWSC has recelved AMC funding to support PWSC Assistant Professor Amanda Glazler with her work In this area, along with the new hire of a mariculture
Instructor, curriculum Speclallst, and other personnel as necessary.

“This Is a very exclting time, with the marlculture Industry grawlng so rapldly and all of the enthuslasm behind It.” Glazler sald. "With this rapld growth, though, comes
an Increasing need for workforce development. These and similar collaborations are key to ensuring a knowledgeable and skilled workforce that has been trained
using hands-on methods.”

In October 2021, the city of Valdez coordinated and hosted a two-day event sponsored by Alaska Fisheries Development Foundation with the goal of Increasing the
capaclty of seaweed processing In Alaska. Local, state, tribal, universlty and seafood Industry leaders engaged with Internatlonal seaweed processing expertsIna
serles of vislts to local sites of relevance to marlculture development.

Of speclal Interest to the International visitors was the Valdez Grain Terminal, with a total capacity of 522,000 bushels. Originally commissioned in the 1980s, Informal
appralsal of these facllitles results In a total valuation of more than §70 milllon were the facllity to be constructed today. These facllities would be Ideal to support
and demonstrate seaweed storage and secondary processing while leveraging existing facliities and minimizing cost to funding agencies and partners

“The port of Valdez Is truly unlque ameng Alaskan communlties and has much to offer seafood and marlculture Industry particpants” sald city of Valdez Ports and
Harbors Director Jeremy Talbott, who also serves on the Board of Directors for the newly formed Alaska Marlculture Alllance.

The maln operatlons for the port Include the Valdez Container Terminal, a deep-sea general cargo and contalner terminal with a 21-acre marshaling yard, and the
adjacent 3,000-acre Valdez Industrial Park, all of which Is connected to the North American road system. Other notable facllitles Include a newly renovated harbor
system, waterfront property Ideal for seafood processing taciiities, the John Thomas Kelsey Municipal Dock featuring a 600-foot wooden whart that can
accommodate crulse ships of up to 932 feet In length, and an adjacent piaza that serves both the crulse ship passengers and the community for special events. And
perhaps its most famous feature Is the Alyeska Marine Terminal, the southern terminus of the trans-Alaska oll plpeline.

In March 2022, the city and ABEC agreed to partner In thelr efforts to develop Valdezs assets and capacity to serve reglonal and statewide marlculture growth
through the creation of the Prince Willlam Sound Marlculture Hub. Founded In 2018, ABEC combines UAF's extensive research, Instruction and public engagement
related to Alaskas offshore and Inland aquatic resources and ecosystems. ABEC was created to stimulate new external funding In fisherles. marlculture, energy,
marine observing, technology and training. The Marlculture Hub will create an open platform that facllitates business development, Investment, research, and
public-private partnerships through a coordinated approach that combines Industry, government and academia.
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Tornmy Sheridan
Alaska Blue Economy
pacific Coast Congres

and Port Managers
49th Semi-Annual Fall Confere!

September 21, 2023

Center
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Sheridan and Talbott
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Regional engagement

Meaningful engagement in Valdez
throughout the year

March, April, June (x2), August,
September

Representation elsewhere (AFS FAl
March, AMC CDV August)
High-level advocacy at UAF/UA



Fund development

« $2M AK Legislature

« ABEC MIRF (6 projects funded, inc.
PWS)

« EPSCOR, COV, VNT (~51.4M)

« ARCTIC T3 match ($115K)

« AMC feasibility study ($150K,

pending)

* AMC equipment purchase (Jan. 8)

Hatchery sampling project (Bowers)
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T3 Alliance Overview

https://t3alliance.org/

We support STEM education to underserved populations to create hands-on authentic
and relevant learning. Through the T3 Alliance, leadership opportunities inspire lifelong

learners on a global scale by implementing the 3 pillars:

Growth Technology e 1n{T114Y
Mindset Skills Engagement
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T3 program

Teaching Through Technology (T3)
Innovative STEM for HS students

ABEC assisting with mariculture
Summer 2023 “Team Ocean” in PWS
Valdez June 5-8, hosted by PWSC
ABEC T3 site establishment...

...1 3 mariculture curriculum dev.

... 3 mariculture club establishment
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Silver Bay Seafoods tour and City Council introductions
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Mariculture sampling in Valdez Harbor
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* Meaningful engagement in Valdez
throughout the year

* March, April, June (x2), August,
September

» Representation elsewhere (AFS FAI
March, AMC CDV August)

» High-level advocacy at UAF/UA

April sampling kickoff
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“Garden”/Park

« Sawmill Bay

« Jack Bay

» Galena Bay

« Inform site selection
» April application

« VNT collaboration

* PWSC local lead
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« THANK YOU for the opportunity to serve City of Valdez!

 Bright future for mariculture in Valdez and PWS

« COV leadership is appreciated and impactful
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Tommy Sheridan

Associate Director

Alaska Blue Economy Center
Cell: (907) 429-8999

Email: tmsheridan@alaska.edu
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