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UAF ABEC

• Alaska Blue Economy Center, est. 2019

• Stimulate external funding in support 
of AK blue economy

• Support entrepreneurialism and 
economic diversification in AK

• Facilitate internal coordination @ UAF 
and external engagement

• Mariculture, fisheries, energy, marine 
observing and technology, and training
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2021 highlights

• 9/21 AMC and NOAA AOA beginnings

• AMC Phase 1 application (10/21)

• AFDF/industry VDZ visit (10/21)

• PME and publication work (11/21)

• AMC Phase 1 win = $500K to AMC (12/21)

• NOAA AOA commencement (eventual 

NOAA AOA AK designation in ‘22)
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UNIVERSITY OF ALASKA FAIRBANKS

2022 highlights

• AMC work spring ‘22

• Sheridan working with ABEC, 

COV, and MRG

• AMC $49M win 8/22

• PWSC rec’d $1.6M+

• Alan Sorum AMC liaison

• COV engages with ABEC

• Sheridan joins ABEC 11/22
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2023 highlights

• Continued relationship dev.’t

• Pivot to sampling program, T3

• Commenced sampling 4/23 →

• T3 visit to Valdez 6/23

• NOAA AK AOA designation! 

• UAF/T3 = $115K match investment (’24)
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UNIVERSITY OF ALASKA FAIRBANKS

AMA

• AMA founded 11/21

• Mission is “to develop and support a robust 

and sustainable mariculture industry for the 

long-term benefit of Alaska’s economy, 

environment and communities”

• Mariculture: “the production, enhancement, 

utilization and promotion of marine shellfish 

and aquatic plants cultivated in Alaska”

• Sheridan on founding BOD

• COV Talbott on Governance Comm.
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UNIVERSITY OF ALASKA FAIRBANKS

• AMC one of 21 EDA Build Back Better awardees out of 60 finalists and 529 Phase 

I applications @ $49M

• Workforce Development funding ($10.5M) relevant to PWSC/UAF

• Equipment & Tech. ($26M) promising for Valdez/PWS applications

• 2 proposals submitted in 2023 (1 failed, 1 pending), more to come in 2024

• AMC would not have been possible without COV support and leadership

• THANK YOU!

https://www.alaskamariculturecluster.org/
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Connecting research to industry

• ABEC working closely with PWSC

• ABEC member of UA Mariculture 

Workforce Development Committee

• Contributor to “Alaska Mariculture

Workforce Plan”

• Frequent engagement with local 

industry, esp. VFDA, PPSF, SBS
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UNIVERSITY OF ALASKA FAIRBANKS

Regional engagement

Sheridan and Talbott

• Meaningful engagement in Valdez 

throughout the year

• March, April, June (x2), August, 

September

• Representation elsewhere (AFS FAI 

March, AMC CDV August)

• High-level advocacy at UAF/UA
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Fund development

• $2M AK Legislature

• ABEC MIRF (6 projects funded, inc. 

PWS)

• EPSCOR, COV, VNT (~$1.4M)

• ARCTIC T3 match ($115K)

• AMC feasibility study ($150K, 

pending)

• AMC equipment purchase (Jan. 8)
Hatchery sampling project (Bowers)
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https://t3alliance.org/
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T3 program

Team “Ocean” 2023

• Teaching Through Technology (T3)

• Innovative STEM for HS students

• ABEC assisting with mariculture

• Summer 2023 “Team Ocean” in PWS

• Valdez June 5–8, hosted by PWSC

• ABEC T3 site establishment…

• …T3 mariculture curriculum dev.

• …T3 mariculture club establishment

• 2024 operational
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VNT research site visit 

with COV and ABEC staff
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Silver Bay Seafoods tour and City Council introductions

UNIVERSITY OF ALASKA FAIRBANKS 15



Mariculture sampling in Valdez Harbor
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UNIVERSITY OF ALASKA FAIRBANKS

Regional engagement

April sampling kickoff

• Meaningful engagement in Valdez 

throughout the year

• March, April, June (x2), August, 

September

• Representation elsewhere (AFS FAI 

March, AMC CDV August)

• High-level advocacy at UAF/UA
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UNIVERSITY OF ALASKA FAIRBANKS

“Garden”/Park

• Sawmill Bay

• Jack Bay

• Galena Bay

• Inform site selection

• April application

• VNT collaboration

• PWSC local lead
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• THANK YOU for the opportunity to serve City of Valdez!

• Bright future for mariculture in Valdez and PWS

• COV leadership is appreciated and impactful
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Tommy Sheridan

Associate Director

Alaska Blue Economy Center

Cell: (907) 429-8999

Email: tmsheridan@alaska.edu
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