
Supporting Small Business 
Growth in Valdez



Why We're 
Here

 Report on partnership 
outcomes, share business 
community observations, 
and discuss future 
opportunities.



Who We 
Serve

 Tourism • Retail • Trades • 
Professional Services • 
Childcare • Food • Maritime



How We Got Here

2023

Outreach & 
Discovery

2024

$10,000 Partnership

2025

$25,000 Expanded 
Partnership



Jobs • Local Ownership • Year-Round Economy • 
Community Resilience

Why Small 
Businesses Matter



What the City 
Investment 

Supports
Training → Coaching → Connections →

Capital Access → Business Growth



2026 Year-to-Date Impact

43 
Businesses 

Served

50.7 Jobs 
Created & 
Retained

$21,000 
Capital 

Accessed

2 Capital 
Infusions

1 Business 
Start

Metrics as of 
June 9, 2026



Beyond 
Training
 Coach • Connector 

• Convener • 
Catalyst



Building the Valdez Business 
Ecosystem

Valdez Businesses at the center

City • BINW • SBA • PWSC • UAF Center 
for Innovation • Alaska Blue Economy 
Center • Lenders



Business Success Stories

Sky’s Skin @ Coastal Bronze

Sam’s Spot

Stamm Homes LLC



Bringing Expertise to Valdez

 ~50 attendees

 14 presenters + City Department Power Hour



Leveraging Local 
Investment

3X value delivered to 
conference attendees

$28,500 estimated expert 
value delivered through 
conference experts



Conference Outcomes & Next Steps

Action plans created

New statewide connections formed

Valdez Business Meetup launched

Emerging local business leadership and 
collaboration



Opening Doors to Statewide 
Opportunities

UAF CENTER FOR 
INNOVATION

ALASKA BLUE 
ECONOMY 
CENTER

MARICULTURE STARTUP 
SUPPORT

CAPITAL ACCESS



What We're 
Seeing

More full-time businesses

Fewer hobby businesses

More growth-oriented 
entrepreneurs

Greater interest in funding

Emerging business leadership



Workforce • Capital • Marketing • Technology • 
Financial Literacy • Housing

What Businesses 
Need



Building on a Strong 
Foundation

 2026: Profitability, sustainability, younger 
entrepreneurs, capital access, workforce pathways



Preparing for the Next Era
Digital fluency • AI-powered tools • Automation • 
Marketplace expansion



Future Opportunity

North Star Goals

Quarterly business outlook tracking

Measure business progress, not just 
activity



Thank You
Questions & Discussion
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