
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers7:00 PMTuesday, August 19, 2025

Regular Meeting

WORK SESSION AGENDA - 5:30 PM

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

2025-2026 City of Valdez Ports & Harbors Commission Goals and Meeting Calendar1.

REGULAR AGENDA - 7:00 PM

I.  CALL TO ORDER

II.  PLEDGE OF ALLEGIANCE

III.  ROLL CALL

IV.  SWEAR-IN CITY COUNCIL APPOINTEE

V.  PUBLIC BUSINESS FROM THE FLOOR

VI.  CONSENT AGENDA

Appointments to the Valdez Consortium Library Board, Applicants: Carl Oberg and 

Michael “Jay” Stevens

1.

Acceptance of Resignation of Library Board Member Sadie Blancaflor2.

Approval of Liquor License Renewal - 369 BPO Elks Lodge #25373.

Approval of Liquor License Renewal - Valdez Food Cache #56124.

Approval of Liquor License Renewal - Growler Bay Brewing Company #56345.

Approval of Liquor License Renewal - Nat Shack #59326.

Approval of Renewal of Marijuana Dispensary License - Herbal Outfitters LLC 

#10173

7.
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August 19, 2025City Council Meeting Agenda

VII.  NEW BUSINESS

Approval of Revised Child Care Start Up and Operating Grant Programs and 

INNOVATION Grant Expense Categories

1.

Approval of the 2024 Financial Audit2.

Discussion Item: Purchase of Lot 3, Tract K - Mineral Creek Industrial Park to 

Secure Dedicated Snow Storage for the City of Valdez

3.

VIII.  RESOLUTIONS

#25-34 - Amending the 2025 City Budget by Transferring $4,500,000 of 2022 

General Obligation Bond Proceeds to Municipal Well #5 Project

1.

#25-35 - Renaming the Valdez Container Terminal as the “Ryan J. Sontag Valdez 

Container Terminal”

2.

#25-36 - Establishing Council Priorities for the 2026 Operating Budget3.

IX.  REPORTS

Monthly Treasury Report: May 20251.

Monthly Treasury Report: June 20252.

Report: 2025 ADEC Solid Waste Program Inspection - City of Valdez Landfills3.

Report: Issuance of Temporary Land Use Permit #25-09 for Granite Construction 

Company for a 1.9-acre Portion of Tract C1 ASLS 79-116 owned by the City of 

Valdez

4.

Verbal Report: Monthly Projects Update5.

X.  CITY MANAGER / CITY CLERK / CITY ATTORNEY / MAYOR REPORTS

1.  City Manager Report

City Manager Report1.

2.  City Clerk Report

3.  City Attorney Report

4.  City Mayor Report
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XI.  COUNCIL BUSINESS FROM THE FLOOR

XII.  ADJOURNMENT
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0371, Version: 1

ITEM TITLE:
2025-2026 City of Valdez Ports & Harbors Commission Goals and Meeting Calendar
SUBMITTED BY: Jeremy Talbott, Ports & Harbors Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Staff recommends that the City Council provide feedback to the Ports & Harbors Commission on the
adopted goals and meeting calendar to ensure alignment with Council’s strategic direction.

SUMMARY STATEMENT:

Background:

The Ports & Harbors Commission has completed a goal-setting process for the remainder of 2025
and all of 2026. At its August 14, 2025 regular meeting, the Commission formally adopted six
strategic goals with supporting work plans and performance indicators, as well as a goal-focused
meeting calendar to guide Commission activities through December 2026. These goals align with the
City’s operational, strategic, and seasonal priorities for the Port, Harbor, and Airport facilities under
the Commission’s purview.

The purpose of this Joint Work Session is to review the adopted Commission goals and calendar,
receive feedback from the City Council, and ensure alignment with Council priorities, the Valdez
Comprehensive Plan, Economic Development Plan, and Waterfront Master Plan.

City of Valdez Printed on 8/15/2025Page 1 of 1

powered by Legistar™ 4

http://www.legistar.com/


 

Valdez Ports & Harbors Commission Goals 
(2025–2026) 
Final Draft – For Approval August 14, 2025 

GOAL 1: Strengthen Commission Commitment and Meeting 
Consistency 
Objective: Restore meeting regularity, affirm the commitment of each commissioner, and 
institutionalize a clear timeline for Commission business aligned with the City’s operational and 
planning calendar. 

Work Plan: 

 Maintain monthly meetings (target 1st or 3rd Monday, excluding major holidays). 
 Establish annual Ports & Harbors Commission work session to set goals, and an annual 

work session with City Council to review goals. 
 Develop annual meeting calendar and agenda themes aligned with City budget, planning, 

and seasonal operations. 

Performance Indicators: 

 Minimum of 10 meetings held annually. 
 Annual goals adopted by Q3. 
 Meeting calendar and agenda timeline approved by Q1. 

 

GOAL 2: Implement an Annual Revenue Review 
Objective: Ensure consistent evaluation of Port and Harbor revenue streams, including tariff 
rates, usage trends, and opportunities for enhanced revenue generation to support long-term 
infrastructure, strategic goals, and service needs. 

Work Plan: 

 Phase I: Revenue Analysis (Jan–Mar 2026) 
   • January: Staff presents annual revenue breakdown and comparisons. 
   • February: Commission reviews tariff, fees, leases, services. 
   • March: Identify targets for revenue improvements. 
 Phase II: Recommendation & Budget Alignment (Apr–Jun 2026) 
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   • April: Develop revenue recommendations. 
   • May: Submit recommendations to City Administration. 
   • June-August: Review responses from Council/Manager. 

Performance Indicators: 

 Annual revenue report reviewed. 
 Recommendations completed by end of Q2. 
 Strategic trends and long-term service needs addressed. 

 

GOAL 3: Manage the Waterfront Master Plan by Prioritizing 
Infrastructure and Projects 
Objective: Keep the Waterfront Master Plan actionable by focusing on infrastructure 
preservation and implementing high-priority projects. 

Work Plan: 

 Conduct annual review of plan progress (Q4). 
 Evaluate staff-generated small works project list before Q3. 
 Review City Capital Improvement Project (CIP) list in Q2. 
 Recommend infrastructure priorities aligned with the Master Plan and Strategic Plan. 

Performance Indicators: 

 Waterfront Plan reviewed annually. 
 Prioritized project list submitted before CIP deadline. 
 Infrastructure gaps and opportunities documented. 
 Ensure plan is updated every 5-7 years. 

 

GOAL 4: Align Commission Activities with Strategic and 
Economic Plans 
Objective: Ensure Commission actions align with the Valdez Comprehensive Plan, Economic 
Development Plan, and Council priorities through active monitoring and timely 
recommendations. 
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Work Plan: 

 Cross-reference Commission initiatives with City strategic plans during work sessions. 
 Invite Planning and Economic Development staff to participate in Q2–Q3 meetings. 
 Submit a brief alignment report with Commission goals to City Council by Q3. 

Performance Indicators: 

 Annual alignment report submitted. 
 At least one joint session or update held with Planning/Econ Dev staff. 
 At least one new initiative supported by existing plans. 

 

GOAL 5: Focus on Seasonal Operations and Continuous 
Improvement 
Objective: Use peak summer operational periods to evaluate airport, harbor, and port 
performance and recommend improvements based on observed challenges and user input. 

Work Plan: 

 Identify Q3 operational challenges (July–September). 
 Schedule post-season review in October. 
 Recommend improvements for next season during Q4. 

Performance Indicators: 

 Operational improvement memo submitted by November. 
 User/stakeholder feedback documented annually. 
 At least two new efficiency or safety recommendations proposed. 

 

GOAL 6: Increase Safety and Decrease Congestion in Port and 
Harbor Facilities 
Objective: Address navigation safety and congestion issues in the Valdez Harbors and Ports – 
especially during the busy summer fishing and visitor season. Advance infrastructure solutions 
such as the Sea Otter Dock to ease large vessel presence in the North Harbor Basin and to 
have alternate locations for cruise dockings. Engage stakeholders to address current large 
vessel safety challenges and near misses. 
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Work Plan: 

 Phase I: Assessment (Q2 2026) 
 Gather feedback from staff, vessel operators, and Prince William Sound Safety 

Committee. 
 Identify congestion trends and dock conflicts. 
 Focus on cruise-related displacement of tenders into harbor areas. 

 Phase II: Strategic Infrastructure Advocacy (Q3–Q4 2026) 
 Support Sea Otter Dock project development. 
 Recommend vessel traffic flow improvements and signage enhancements. 
 Collaborate with Community Development and Economic Development on design and 

funding strategies (grants). 

Performance Indicators: 

 Safety/congestion assessment report completed. 
 Two stakeholder engagement sessions held. 
 Formal recommendation for Sea Otter Dock project submitted. 
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Valdez Ports & Harbors Commission Goal-
Focused Meeting Calendar (Aug 2025 – Dec 
2026) 
 

Month Goal-Focused Agenda Topics 

August 2025 - GOAL 1: Annual Commission work 
session to set/confirm goals 
- GOAL 4: Prepare for joint Council work 
session 

September 2025 - GOAL 5: Begin post-season planning for 
operational improvements 
- GOAL 6: Gather stakeholder feedback 
on congestion and safety 

October 2025 - GOAL 5: Post-season operational 
review 
- GOAL 3: Annual Waterfront Master Plan 
review 
- GOAL 6: Finalize safety and congestion 
assessment report 

November 2025 - GOAL 5: Finalize operational 
improvement recommendations 
- GOAL 1: Draft Commission calendar 
and agenda themes for next year 

December 2025 - GOAL 1: Approve upcoming year’s 
goals and meeting schedule 
- No regular meeting unless needed 

January 2026 - GOAL 2: Staff presents annual revenue 
breakdown & rate comparison study 
- GOAL 2: Begin Annual Revenue Review 
– tariff, fees, leases, services 

February 2026 - GOAL 2: Continue Annual Revenue 
Review 
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- GOAL 2: Discuss potential rate 
adjustments 
- GOAL 3: Review prior year small works 
project closeouts 

March 2026 - GOAL 2: Finalize revenue 
recommendations for Council/City 
Administration 
- GOAL 6: Review winter safety and 
congestion observations 

April 2026 - GOAL 4: Align Commission activities 
with Strategic & Economic Plans – initial 
review 
- GOAL 3: Begin Waterfront Master Plan 
annual review preparation 

May 2026 - GOAL 4: Continue alignment review with 
Strategic & Economic Plans 
- GOAL 3: Review preliminary CIP project 
list for waterfront priorities 

June 2026 - GOAL 3: Finalize prioritized CIP 
recommendations 
- GOAL 4: Submit alignment report with 
Commission goals to City Council 
- GOAL 4: Joint work session with City 
Council prior to annual retreat 

July 2026 - GOAL 5: Seasonal operational 
monitoring – peak period 
- GOAL 6: Identify congestion and 
maneuverability issues during fishing & 
cruise season 

August 2026 - GOAL 1: Annual Commission work 
session to set/confirm goals 
- GOAL 6: Mid-season safety and 
congestion review 

September 2026 - GOAL 5: Begin post-season planning for 
operational improvements 
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- GOAL 6: Gather stakeholder feedback 
on congestion and safety 

October 2026 - GOAL 5: Post-season operational 
review 
- GOAL 3: Annual Waterfront Master Plan 
review 
- GOAL 6: Finalize safety and congestion 
assessment report 

November 2026 - GOAL 5: Finalize operational 
improvement recommendations 
- GOAL 1: Draft Commission calendar 
and agenda themes for next year 

December 2026 - GOAL 1: Approve upcoming year’s 
goals and meeting schedule 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0355, Version: 1

ITEM TITLE:
Appointments to the Valdez Consortium Library Board, Applicants: Carl Oberg and Michael “Jay”
Stevens

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Appoint applicants.

SUMMARY STATEMENT:

The City Clerk’s Office advertised for two vacancies on the Library Board following the expiration of
three terms (numbers adjusted due to bard composition change).

The following two current members have reapplied to fill the upcoming regular vacancies:

- Carl Oberg

- Michael “Jay” Stevens

If appointed, they will each serve a full three-year term expiring August 31, 2028.

The third expiring term is currently filled by Lester Greene, who was appointed to fill a vacancy on
City Council on August 3, 2025, and due to this, he will be removed from his position of Library Board
once sworn in to City Council.

Application materials are attached.
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Submit Date: Aug 09, 2025

First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Occupation

City of Valdez, AK Boards & Commissions
Application Form

Profile

Valdez Mailing Address (PO BOX # or HCI BOX #)

PO Box 2527

Which Boards would you like to apply for?

Library Board: Submitted

Question applies to multiple boards
Required Time Commitment: All board/committee members and
commissioners are expected to (1) be physically present at most, if not all,
board/committee or commission meetings and (2) review agenda materials
prior to arriving for the meeting to be best prepared for discussion and
decision making. Are you aware of the time commitment involved in serving
on this particular board, committee, or commission? Are you willing and able
to commit to regular meetings plus work sessions every month for your full
term?

As I have served for the past 3 years, I know the required time commitments and am willing
and able to meet those again.

Michael Stevens

mjstevens907@gmail.com

632 Copper Drive

Valdez AK 99686

Home: 9072556701 Home: 9072556701

Prince William Sound College Administrative Manager

Michael Stevens
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Upload a Resume or Letter of Interest

Question applies to multiple boards
Regular attendance at meetings by commissioners/board members is crucial
to the commission/board's ability to conduct business. Attendance for
commissioners/board members is tracked. Under current City Council policy,
the seat of a board/committee member or commissioner will be considered
vacant following three consecutive absences from regular meetings. At that
time, the member will be asked to either resign or be removed by formal
action of Council to allow other interested citizens a chance to serve. Are you
committed to in-person attendance at most, if not all, commission/board
meetings? Do you understand you must provide your commission/board staff
as much notice as possible if you must be absent to ensure a quorum is
available to conduct commission/board business?

Yes

How did you learn about this vacancy?

 I am a Current Board/Committee/Commission Member 

Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

I would like to continue my work on the Library Board with the purpose of helping to aid and
fulfill the goals and mission of the Valdez Consortium Library.

Please outline your education, work, and volunteer experience which will
assist you in serving on a City of Valdez board/commission.

I earned my Bachelor’s degree in Geological Engineering from the University of Alaska
Fairbanks. Throughout my 10 years at PWSC, I joined the Library Board at the behest of
board members who saw the Board’s roster dwindle during Covid. In the 3 years I’ve served,
I’ve worked alongside other dedicated board members to grow the board and reinvigorate
the community’s support for our local library, reviving the annual Book Basket auction, and
affirming the support of the library’s great youth and young adult programming.

Michael Stevens
14



Submit Date: Jul 14, 2025

First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Occupation

City of Valdez, AK Boards & Commissions
Application Form

Profile

Valdez Mailing Address (PO BOX # or HCI BOX #)

Which Boards would you like to apply for?

Library Board: Submitted

Question applies to multiple boards
Required Time Commitment: All board/committee members and
commissioners are expected to (1) be physically present at most, if not all,
board/committee or commission meetings and (2) review agenda materials
prior to arriving for the meeting to be best prepared for discussion and
decision making. Are you aware of the time commitment involved in serving
on this particular board, committee, or commission? Are you willing and able
to commit to regular meetings plus work sessions every month for your full
term?

Yes I am aware of the time commitment and I am willing and able to commit to these
meetings. I work remotely from my home and leave Valdez for business approximately four
times per year for meetings. I have been a member of this board for one term now and wish
to go to a second term.

Carl Oberg

Mission First Operations Nonprofit Controller

Carl Oberg
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Upload a Resume or Letter of Interest

Question applies to multiple boards
Regular attendance at meetings by commissioners/board members is crucial
to the commission/board's ability to conduct business. Attendance for
commissioners/board members is tracked. Under current City Council policy,
the seat of a board/committee member or commissioner will be considered
vacant following three consecutive absences from regular meetings. At that
time, the member will be asked to either resign or be removed by formal
action of Council to allow other interested citizens a chance to serve. Are you
committed to in-person attendance at most, if not all, commission/board
meetings? Do you understand you must provide your commission/board staff
as much notice as possible if you must be absent to ensure a quorum is
available to conduct commission/board business?

Yes, I am committed to in person attendance and will notify of absences.

How did you learn about this vacancy?

 Word of Mouth 

Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

I have been a Library Board member for 3 years and wish to continue that work, having
formed a good partnership with DL and the Library Staff.

Please outline your education, work, and volunteer experience which will
assist you in serving on a City of Valdez board/commission.

In addition to my existing Library Board experience, I am also a trained and experience
nonprofit executive with a concern for literacy and education.

COberg_Resume_Oct_2024.pdf

Carl Oberg
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Carl L. Oberg 
 

 

Mission First Operations                April 2019 to July 2022, May 2023 to Present 
Senior Accountant / Senior Controller                     Virtual 

• Outsourced accountant and Fractional CFO to a dozen nonprofit clients, 501c3s and 501c4s. 990 preparer 
for several smaller clients. 50-state charitable solicitation registration. 

• Consultant to company leadership in securing new business and expanding services offered. 
 
Mountain States Legal Foundation                April 2019 to May 2023 

Chief Operating Officer / Director of Finance       Denver, CO / Remote 

• Responsible for the full scope of accounting, financial, and administrative duties necessary to operate a 
non-profit public-interest law firm with $3m in revenues and over $10m in assets. 

• Duties include annual budget creation, audit and 990 management, state solicitation registration, board 
reporting, payroll, accounts payable, and revenue reconciliation. 

• In January 2023, took on COO role, encompassing Communications and Development management, 
enabling the President to focus on fundraising. 

 
CliftonLarsonAllen, LLP               September 2018 to March 2019 

Nonprofit Controller, Shared Services Center               Minneapolis, MN 

• Managed 3 Team Leads and 12 staff accountants, providing accounting services to over 100 nonprofits. 

• Widely varying clients in both size and complexity. Issues included: timely preparation of month-end 
financials, cash-flow and endowment management, and budget creation and guidance. 

• Duties included: onboarding of new clients, workflow and client assignment to staff, and client management. 
 
AlternativePAC                         April 2017 to August 2019 

Treasurer                   Washington, DC 

• SuperPAC. Duties included FEC reporting when necessary as well as ongoing financial monitoring. 
 
Ceterus, Inc.                          April 2015 to August 2018 

Director of Nonprofits                    Charleston, SC 

• Managed staff of 4 who handled the accounting and back-office activities of over 40 different 501c3, 501c4 
and 501c6 nonprofits across the country, several with international components. 

• Nonprofit client services include accounting, payroll, tax and regulatory compliance, and audit preparation. 

• Clients vary in size from less than $100,000/year to over $15 million/year. 

• Experienced in both private and government grant reporting financials. 

• Clients included: Foundation for Government Accountability, State Policy Network, Foundation for Economic 
Education, Civitas Institute, America’s Future Foundation. 

 
Foundation for Economic Education (FEE)                          June 2010 to April 2015 

Chief Operating Officer, then Director of Finance                                                           Atlanta, GA 

• Transformed 65 year-old organization with implementation of new branding and mission statement, new 
demographic focus, new programming, and new direction and tone all while staying true to its original 
purpose and principles. 

• Completed 100% staff turnover, filling all positions with self-starting non-profit entrepreneurs. 

• Hired driven, new fundraising staff and achieved at least 12% donation growth in last two years. 

• Increased FEE’s net assets by $800k since FY2010 while increasing expenditures by $200k and 
dramatically expanding the number and scope of programming. 

 
Americans for Prosperity Foundation                June 2009 to May 2010 

Policy Associate                                   Arlington, VA 

• Responsible for all state-level policy writing aimed at engaging and motivating activists.  Includes op-eds, 
press releases, media talking points and website content.  Regular blogger. 

17



• Researching, updating, and publishing new State Competitiveness Booklets containing information on 
economic growth, state tax policy, state spending, and debt data. 

 
The Cato Institute                         June 2008 to August 2008 

Research Intern                               Washington, DC 

• Researched topics such as Chinese product safety, Central American Free Trade Agreement progress, and 
foreign direct investment into the U.S. for Cato's Center for Trade Policy Studies. 

 
Woodrow Wilson International Center for Scholars                     January 2008 to May 
2008 Research Intern                               Washington, DC 

• Assisted scholar writing a book on labor and environmental issues in free trade agreements. 
 
U.S. Department of Commerce                        September 2001 to December 2007 

International Trade Specialist-Middle East                           Washington, DC 

• Monitored foreign government compliance with bilateral and multilateral trade agreements. 

• Promoted business opportunities in post-conflict Iraq, primarily through www.trade.gov/iraq. 

• Re-energized the U.S.-Egypt Business Council. 
 
Veridian Corporation (now part of General Dynamics)                           July 1997 to September 
2001 

Associate Program Analyst                   Arlington, VA and Lexington Park, MD 

• Managed the budgets of Foreign Military Sales cases to Turkey, Singapore and Israel totaling over $10 
million for the Joint Strike Fighter (JSF)/F-35 Program. 

• Developed multi-million dollar pricing packages for the F/A-18E/F Super Hornet. 
 

George Mason University                                  May 2009 

Master of Arts in Economics               Fairfax, VA    
 
George Mason University                                          January 2002 

Master of Arts in International Commerce and Policy                                          Fairfax, VA 

 
American University                                          May 1997 

Bachelor of Arts in International Studies                 Washington, DC 
 
American Institute of Certified Public Accountants (AICPA)          October 2021 to Present 
Member, Non-CPA Affiliate 
 
Valdez Consortium Library Advisory Board            October 2022 to Present 
Secretary                Valdez, AK 
 
Valdez Lodge #4, F. & A.M. of Alaska         September 2022 to Present 
Member and Officer, Freemason since 2018            Valdez, AK 
 
History You'll Never Read             May 2018 to August 2019 
Podcast Author and Host                     
 
Notary Public, State of Alaska                     July 2023 to Present 
 
FCC, Amateur Radio license, K0BER                 March 2018 to Present 
 
Estonian E-residency                 April 2017 to April 2022 
 
Inman Mews Homeowners Association           January 2014 to December 2016 
Board Member               Atlanta, GA 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0356, Version: 1

ITEM TITLE:
Acceptance of Resignation of Library Board Member Sadie Blancaflor

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Accept resignation.

SUMMARY STATEMENT:

Section XIII.E.19 of Council Policies and Procedures (re: citizens advisory groups) states “Any
member wishing to resign from a citizen advisory group prior to the completion of their full term shall
provide written notice to their staff liaison who will forward such notice to the City Clerk’s Office for
processing and formal acceptance by City Council”.

Library Board Member Sadie Blancaflor submitted her resignation to the Library Board and Clerk’s
Office by email on August 1, 2025.

Blancaflor’s term was set to expire in August 2026. The Clerk’s Office will advertise this partial
vacancy.
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Elise Sorum-Birk

From: Sadie Blancaflor 
Sent: Friday, August 1, 2025 8:00 AM
To: Lester Greene; to: Wendy Langseth; DL Womble; Carl Oberg; Sam Campbell; Jay Stevens; 

Kent Runion
Cc: Sara Baker; Elise Sorum-Birk
Subject: Resignation from Library Board

Dear Valdez Library Board: 
 
I regret to inform you that I am resigning from the Library Board, effective August 15. I am moving to NM 
for the foreseeable future to spend time with my grandmother, who is in late stage heart failure. 
 
I've loved being on the Board and being part of the library's important new direction, but life is calling me 
elsewhere at this time. 
 
Sadie 
 
Sadie Blancaflor | she, her 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0357, Version: 1

ITEM TITLE:
Approval of Liquor License Renewal - 369 BPO Elks Lodge #2537

SUBMITTED BY: Elise Sorum-Birk, CMC, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

 Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office, the City Clerk’s office submits all license applications to the city council for approval.
The Police Chief is notified of the request and is provided with the opportunity to express any
concerns with the issuance or re-issuance of the license.

Please see attached information provided by the AMCO office regarding this application.
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

July 14, 2025 
 
From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;    
 
Licensee: Valdez BPO Elks Lodge #2537 
DBA: BPO Elks Lodge #2537 
VIA email: 2537bookkeeper@gmail.com;  
CC:   None 
Local Government 1: Valdez 
Local Government 2: Unorganized Borough 
Via Email: spierce@valdezak.gov; esorumbirk@valdezak.gov;  

Community Council: n/a 

Via Email: n/a 

 

Re: Club License #369 Combined Renewal Notice for 2025‐2026 Renewal Cycle 
 

License Number:  #369 

License Type:  Club 

Licensee:  Valdez BPO Elks Lodge #2537 

Doing Business As:  BPO Elks Lodge #2537 

Physical Address:  339 Fairbanks Street Valdez, AK, 99686 

Designated Licensee:  Suzanne Koklich 

Phone Number:  907‐835‐2537; 907‐255‐7337 

Email Address:  2537bookkeeper@gmail.com;  

 

☒ License Renewal Application                ☐ Endorsement Renewal Application 
 

 
Dear Licensee:  
 
Our staff has reviewed your application after receiving your application and the required fees. Your renewal 
documents appear to be in order, and I have determined that your application is complete for purposes of 
AS 04.11.510, and AS 04.11.520. 
 
Your application is now considered complete and will be sent electronically to the local governing body(s), 
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska‐
Susitna Borough, and to any non‐profit agencies who have requested notification of applications. The local 
governing body(s) will have 60 days to protest the renewal of your license. 
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Your  application will  be  scheduled  for  the  September  16th,  2025 board meeting  for Alcoholic Beverage 
Control Board consideration. The address and call‐in number for the meeting will be posted on our home 
page. The board will not grant or deny your application at the meeting unless your local government waives 
its right to protest per AS 04.11.480(a). 
 
Please  feel  free  to  contact  us  through  the  Alcohol.licensing@alaska.gov  email  address  if  you  have  any 
questions. 
 

 
Dear Local Government:  
 
We have received completed renewal applications for the above‐listed licenses within your jurisdiction. 
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal, 
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an 
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear 
and concise statement within 60 days of the date of the notice of filing of the application. A protest 
received after the 60‐day period may not be accepted by the board, and no event may a protest cause the 
board to reconsider an approved renewal, relocation, or transfer.  
 
To protest any application(s) referenced above, please submit your written protest for each within 60 days 
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable 
opportunity to defend the application before the meeting of the local governing body.   
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 

 
Dear Community Council (Municipality of Anchorage and Mat‐Su Borough only) 
 
 We have received a completed renewal application for the above‐listed  license (see attached application 
documents) within your  jurisdiction. This  letter serves  to provide written notice  to  the above‐referenced 
entities regarding the above application, as required under AS 04.11.310(b) and AS 04.11.525.  
 
Please  contact  the  local  governing  body with  jurisdiction  over  the  proposed  premises  for  information 
regarding the review of this application.  Comments or objections you may have about the application should 
first be presented to the local governing body. 
If you have any questions, please email Alcohol.licensing@alaska.gov  
 
 
 
Sincerely,  
Alysha Pacarro, Licensing Examiner II 
For 
Kevin Richard, Director 
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Document reference ID : 4959 

Renewal Application Summary

Application ID: 4959

License No: 369

License Type applied for Renewal: Club License (CL)

Licensee Name: Valdez Bpo Elks Lodge #2537

Application Status: In Review

Application Submited On: 12/31/2024 12:22 PM AKST

 

Entity Information

Business Structure: Non Profit

FEIN/SSN Number:

Alaska Entity number (CBPL): 15693D

Alaska Entity Formed Date:

Home State:

 

Entity Contact Information

Entity Address: PO Box 1607, Valdez, AK, 99686
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Renewal Information

Are there any changes to your ownership structure that have not been reported to AMCO prior 
to this application?:

No

As set forth in AS 04.11.330, how many hours did you operate during the first calendar year 
for this renewal period?:

The license was regularly operated continuously throughout the first calendar year for this renewal 
period.

As set forth in AS 04.11.330, how many hours did you operate during the second calendar 
year for this renewal period?:

The license was regularly operated continuously throughout the second calendar year for this 
renewal period.

Please select the seasonality:

Year-round

Has any person or entity in this application been convicted or disciplined for a violation of 
Title 04, 3 AAC 304 or 305, or a local ordinance adopted under AS 04.21.010 in the preceding 
two calendar years?:

No

Have any notices of violation or citations been issued for this license during the preceding 
two years?:

No

Attestations

As an applicant for a liquor license renewal, I declare under penalty of perjury that I have read and 
am familiar with AS 04 and 3 AAC 305, and that this application, including all accompanying 
schedules and statements, are true, correct, and complete.

I agree to provide all information required by the Alcoholic Beverage Control Board or requested by 
AMCO staff in support of this application and understand that failure to do so by any deadline given 
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Document reference ID : 4959 

Licensing Application Summary
Application ID: 4959

Applicant Name: Valdez Bpo Elks Lodge #2537

License Type applied for: Club License (CL)  (AS 04.09.220)

Application Status: In Review

Application Submitted On: 12/31/2024 12:22 PM AKST 

Entity Information

Business Structure: Non Profit

Alaska Entity Number (CBPL): 15693D

Entity Contact Information

Entity Address: PO Box 1607, Valdez, AK, 99686, USA

Ownership / Principal Party Details

Principal Parent Entity Principal Party Role %Ownership

Valdez Bpo Elks Lodge #2537 Lester Greene Treasurer

Valdez Bpo Elks Lodge #2537 Roy Robertson President

Valdez Bpo Elks Lodge #2537 Suzanne Koklich Secretary

Valdez Bpo Elks Lodge #2537 Jamie Berg Vice President

Premises Address 27



Address: 339 Fairbanks Street, Valdez, AK, 99686, USA 

Does the proposed site include a 
valid street address?

Yes 

Basic Business information

Business/Trade Name: BPO Elks Lodge #2537 

Local Government and Community Council Details

City/Municipality Valdez 

Borough Unorganized Borough 

Attestations

I certify that all proposed licensees (as defined in AS 04.11.260) and affiliates have been listed on 
this application.

I certify that I understand that providing a false statement on this form or any other form provided by 
AMCO is grounds for rejection or denial of this application or revocation of any license issued. 

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check the 
identification of a patron will complete an approved alcohol server education course, if required by 
AS 04.21.025, and, while selling or serving alcoholic beverages, will carry or have available to show 
a current course card or a photocopy of the card certifying completion of approved alcohol server 
education course, if required by 3 AAC 305.700.

I agree to provide all information required by the Alcoholic Beverage Control Board in support of this 
application. 

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification. 

I certify that all proposed licensees have been listed with Division of Corporation, Business, and 
Professional Licensing. 
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I certify that I and any individual identified in the business entity ownership section of this application, 
has or will read AS 04 and its implementing regulations. 

I certify that in accordance with AS 04.09.220(c) the club, fraternal organization, patriotic 
organization, or social organization listed as the licensee in this application has been chartered by a 
state or national organization for a period of 10 consecutive years before the application for a 
license, or has been chartered by a national organization that has maintained a chartered club or 
organization in the state for a period of at least 20 years. 

Signature

This application was digitally signed by : Kristen B Reid on 12/31/2024 12:26 PM AKST 

Payment Info

Payment Type : CC 

Payment Id: 91ca5a7a-7157-4759-a609-cb992ecec773 

Receipt Number: 101005645 

Payment Date: 12/31/2024 12:27 PM AKST 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0358, Version: 1

ITEM TITLE:
Approval of Liquor License Renewal - Valdez Food Cache #5612

SUBMITTED BY: Elise Sorum-Birk, CMC, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

 Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office, the City Clerk’s office submits all license applications to the city council for approval.
The Police Chief is notified of the request and is provided with the opportunity to express any
concerns with the issuance or re-issuance of the license.

Please see attached information provided by the AMCO office regarding this application.
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

August 4, 2025 
 
From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;    
 
Licensee: Valdez Food Cache LLC 
DBA: Valdez Food Cache 
VIA email: vfcache@outlook.com 
CC:   None 
Local Government 1: Valdez 
Local Government 2: Unorganized Borough 
Via Email: spierce@valdezak.gov; esorumbirk@valdezak.gov  

Re: Package Store License #5612 Combined Renewal Notice for 2025-2026 Renewal Cycle 
 

License Number: #5612 
License Type: Package Store 
Licensee: Valdez Food Cache LLC 
Doing Business As: Valdez Food Cache 
Physical Address: 301 Egan Dr Valdez, AK 99686 
Designated Licensee: Raymond Stock 
Phone Number: (907) 242-1428 
Email Address: vfcache@outlook.com 

 
☒ License Renewal Application                ☐ Endorsement Renewal Application 
 
 
Dear Licensee:  
 
Our staff has reviewed your application after receiving your application and the required fees. Your renewal 
documents appear to be in order, and I have determined that your application is complete for purposes of 
AS 04.11.510, and AS 04.11.520. 
 
Your application is now considered complete and will be sent electronically to the local governing body(s), 
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local 
governing body(s) will have 60 days to protest the renewal of your license. 
 
Your application will be scheduled for the September 16th, 2025 board meeting for Alcoholic Beverage 
Control Board consideration. The address and call-in number for the meeting will be posted on our home 
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page. The board will not grant or deny your application at the meeting unless your local government waives 
its right to protest per AS 04.11.480(a). 
 
Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any 
questions. 
 
 
Dear Local Government:  
 
We have received completed renewal applications for the above-listed licenses within your jurisdiction. 
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal, 
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an 
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear 
and concise statement within 60 days of the date of the notice of filing of the application. A protest 
received after the 60-day period may not be accepted by the board, and no event may a protest cause the 
board to reconsider an approved renewal, relocation, or transfer.  
 
To protest any application(s) referenced above, please submit your written protest for each within 60 days 
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable 
opportunity to defend the application before the meeting of the local governing body.  
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 
 
Dear Community Council (Municipality of Anchorage and Mat-Su Borough only) 
 
 We have received a completed renewal application for the above-listed license (see attached application 
documents) within your jurisdiction. This letter serves to provide written notice to the above-referenced 
entities regarding the above application, as required under AS 04.11.310(b) and AS 04.11.525.  
 
Please contact the local governing body with jurisdiction over the proposed premises for information 
regarding the review of this application.  Comments or objections you may have about the application should 
first be presented to the local governing body. 
If you have any questions, please email Alcohol.licensing@alaska.gov  
 
 
 
Sincerely,  
Kyle Helie, Licensing Examiner II 
For 
Kevin Richard, Director 
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Document reference ID : 4742 

Licensing Application Summary
Application ID: 4742

Applicant Name: Valdez Food Cache Llc

License Type applied for: Package Store License(PSL)  (AS 04.09.230)

Application Status: In Review

Application Submitted On: 12/19/2024 08:57 AM AKST 

Entity Information

Business Structure: Limited liability company

Alaska Entity Number (CBPL): 10036878

Entity Contact Information

Entity Address: P.O. Box 336, Valdez, AK, 99686, USA

Ownership / Principal Party Details

Principal Parent Entity Principal Party Role %Ownership

Valdez Food Cache Llc Raymond Iv Stock Member 50

Valdez Food Cache Llc Rick L. Simpson Member 50

Premises Address

Address: 301 Egan Drive, Valdez, AK, 99686, USA 
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Does the proposed site include a 
valid street address?

Yes 

Basic Business information

Business/Trade Name: Valdez Food Cache 

Local Government and Community Council Details

City/Municipality Valdez 

Borough Unorganized Borough 

Attestations

I certify that all proposed licensees (as defined in AS 04.11.260) and affiliates have been listed on 
this application.

I certify that I understand that providing a false statement on this form or any other form provided by 
AMCO is grounds for rejection or denial of this application or revocation of any license issued. 

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check the 
identification of a patron will complete an approved alcohol server education course, if required by 
AS 04.21.025, and, while selling or serving alcoholic beverages, will carry or have available to show 
a current course card or a photocopy of the card certifying completion of approved alcohol server 
education course, if required by 3 AAC 305.700.

I agree to provide all information required by the Alcoholic Beverage Control Board in support of this 
application. 

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification. 

I certify that all proposed licensees have been listed with Division of Corporation, Business, and 
Professional Licensing. 

I certify that I and any individual identified in the business entity ownership section of this application, 
has or will read AS 04 and its implementing regulations. 34



Signature

This application was digitally signed by : Raymond Stock on 12/19/2024 08:58 AM AKST 

Payment Info

Payment Type : CC 

Payment Id: cca4f2b7-275a-4b17-8b60-958f9d98d17d 

Receipt Number: 100993748 

Payment Date: 12/19/2024 08:59 AM AKST 
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Document reference ID : 4742 

Renewal Application Summary

Application ID: 4742

License No: 5612

License Type applied for Renewal: Package Store License(PSL)

Licensee Name: Valdez Food Cache Llc

Application Status: In Review

Application Submited On: 12/19/2024 08:57 AM AKST

 

Entity Information

Business Structure: Limited liability company

FEIN/SSN Number:

Alaska Entity number (CBPL): 10036878

Alaska Entity Formed Date:

Home State:

 

Entity Contact Information

Entity Address: P.O. Box 336, Valdez, AK, 99686
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Renewal Information

Are there any changes to your ownership structure that have not been reported to AMCO prior 
to this application?:

No

Do you intend to sell alcoholic beverages and ship them to another location in response to 
written solicitation in the next two years?:

No

As set forth in AS 04.11.330, how many hours did you operate during the first calendar year 
for this renewal period?:

The license was regularly operated continuously throughout the first calendar year for this renewal 
period.

As set forth in AS 04.11.330, how many hours did you operate during the second calendar 
year for this renewal period?:

The license was regularly operated continuously throughout the second calendar year for this 
renewal period.

Please select the seasonality:

Year-round

Has any person or entity in this application been convicted or disciplined for a violation of 
Title 04, 3 AAC 304 or 305, or a local ordinance adopted under AS 04.21.010 in the preceding 
two calendar years?:

No

Have any notices of violation or citations been issued for this license during the preceding 
two years?:

No

Attestations
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As an applicant for a liquor license renewal, I declare under penalty of perjury that I have read and 
am familiar with AS 04 and 3 AAC 305, and that this application, including all accompanying 
schedules and statements, are true, correct, and complete.

I agree to provide all information required by the Alcoholic Beverage Control Board or requested by 
AMCO staff in support of this application and understand that failure to do so by any deadline given 
to me by AMCO staff will result in this application being returned and the license being potentially 
expired if I do not comply with statutory or regulatory requirements.

I certify that in accordance with AS 04.11.450, no one other than the licensee(s), as defined in AS 
04.11.260, has a direct or indirect financial interest in the licensed business.

I certify that this entity is in good standing with Corporations, Business and Professional Licensing 
(CBPL) and that all entity officials and stakeholders are current and I have provided AMCO with all 
required changes of the ownership structure of the business license and have provided all required 
documents for any new or changes of officers.

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check 
identification of patrons have completed an alcohol server education course approved by the ABC 
Board and keep current, valid copies of their course completion cards on the licensed premises 
during all working hours, if applicable for this license type as set forth in AS 04.21.025 and 3 AAC 
305.700.

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification.

Signature

This application was digitally signed by : Raymond Stock on 12/19/2024 08:58 AM AKST 

Payment Info

Payment Type : CC 

Payment Id: cca4f2b7-275a-4b17-8b60-958f9d98d17d 

Receipt Number: 100993748 
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Payment Date: 12/19/2024 08:59 AM AKST 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0359, Version: 1

ITEM TITLE:
Approval of Liquor License Renewal - Growler Bay Brewing Company #5634

SUBMITTED BY: Elise Sorum-Birk, CMC, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

 Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office, the City Clerk’s office submits all license applications to the city council for approval.
The Police Chief is notified of the request and is provided with the opportunity to express any
concerns with the issuance or re-issuance of the license.

Please see attached information provided by the AMCO office regarding this application.

City of Valdez Printed on 8/15/2025Page 1 of 1

powered by Legistar™ 40

http://www.legistar.com/


Document reference ID : 4634 

Licensing Application Summary
Application ID: 4634

Applicant Name: Growler Bay Brewing Company Llc

License Type applied for: Brewery Manufacturer License (BML)  (AS 04.09.020)

Application Status: In Review

Application Submitted On: 12/12/2024 05:01 PM AKST 

Entity Information

Business Structure: Limited liability company

Alaska Entity Number (CBPL): 10015833

Entity Contact Information

Entity Address: PO Box 3716, Valdez, AK, 99686, USA

Ownership / Principal Party Details

Principal Parent Entity Principal Party Role %Ownership

Growler Bay Brewing Company Llc Paul Langley Member 49

Growler Bay Brewing Company Llc Rhonda Langley Member 51

Premises Address

Address: 224 Galena Street, Valdez, AK, 99686, USA 
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Does the proposed site include a 
valid street address?

Yes 

Basic Business information

Business/Trade Name: Growler Bay Brewing Company 

Local Government and Community Council Details

City/Municipality Valdez 

Borough Unorganized Borough 

Attestations

I certify that all proposed licensees (as defined in AS 04.11.260) and affiliates have been listed on 
this application.

I certify that I understand that providing a false statement on this form or any other form provided by 
AMCO is grounds for rejection or denial of this application or revocation of any license issued. 

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check the 
identification of a patron will complete an approved alcohol server education course, if required by 
AS 04.21.025, and, while selling or serving alcoholic beverages, will carry or have available to show 
a current course card or a photocopy of the card certifying completion of approved alcohol server 
education course, if required by 3 AAC 305.700.

I agree to provide all information required by the Alcoholic Beverage Control Board in support of this 
application. 

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification. 

I certify that all proposed licensees have been listed with Division of Corporation, Business, and 
Professional Licensing. 

I certify that I and any individual identified in the business entity ownership section of this application, 
has or will read AS 04 and its implementing regulations. 42



Signature

This application was digitally signed by : Paul Langley on 12/12/2024 05:03 PM AKST 

Payment Info

Payment Type : CC 

Payment Id: dab9d531-9ae8-4eda-bb1f-cdae74c5d7eb 

Receipt Number: 100988084 

Payment Date: 12/12/2024 05:09 PM AKST 
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Document reference ID : 4634 

Renewal Application Summary

Application ID: 4634

License No: 5634

License Type applied for Renewal: Brewery Manufacturer License (BML)

Licensee Name: Growler Bay Brewing Company Llc

Application Status: In Review

Application Submited On: 12/12/2024 05:01 PM AKST

 

Entity Information

Business Structure: Limited liability company

FEIN/SSN Number:

Alaska Entity number (CBPL): 10015833

Alaska Entity Formed Date:

Home State:

 

Entity Contact Information

Entity Address: PO Box 3716, Valdez, AK, 99686
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Renewal Information

Are there any changes to your ownership structure that have not been reported to AMCO prior 
to this application?:

No

As set forth in AS 04.11.330, how many hours did you operate during the first calendar year 
for this renewal period?:

The license was regularly operated continuously throughout the first calendar year for this renewal 
period.

As set forth in AS 04.11.330, how many hours did you operate during the second calendar 
year for this renewal period?:

The license was regularly operated continuously throughout the second calendar year for this 
renewal period.

Please select the seasonality:

Year-round

Has any person or entity in this application been convicted or disciplined for a violation of 
Title 04, 3 AAC 304 or 305, or a local ordinance adopted under AS 04.21.010 in the preceding 
two calendar years?:

No

Have any notices of violation or citations been issued for this license during the preceding 
two years?:

No

Attestations

As an applicant for a liquor license renewal, I declare under penalty of perjury that I have read and 
am familiar with AS 04 and 3 AAC 305, and that this application, including all accompanying 
schedules and statements, are true, correct, and complete.

I agree to provide all information required by the Alcoholic Beverage Control Board or requested by 
AMCO staff in support of this application and understand that failure to do so by any deadline given 

45



to me by AMCO staff will result in this application being returned and the license being potentially 
expired if I do not comply with statutory or regulatory requirements.

I certify that in accordance with AS 04.11.450, no one other than the licensee(s), as defined in AS 
04.11.260, has a direct or indirect financial interest in the licensed business.

I certify that this entity is in good standing with Corporations, Business and Professional Licensing 
(CBPL) and that all entity officials and stakeholders are current and I have provided AMCO with all 
required changes of the ownership structure of the business license and have provided all required 
documents for any new or changes of officers.

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check 
identification of patrons have completed an alcohol server education course approved by the ABC 
Board and keep current, valid copies of their course completion cards on the licensed premises 
during all working hours, if applicable for this license type as set forth in AS 04.21.025 and 3 AAC 
305.700.

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification.

Signature

This application was digitally signed by : Paul Langley on 12/12/2024 05:03 PM AKST 

Payment Info

Payment Type : CC 

Payment Id: dab9d531-9ae8-4eda-bb1f-cdae74c5d7eb 

Receipt Number: 100988084 

Payment Date: 12/12/2024 05:09 PM AKST 
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

August 4, 2025 
 
From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;    
 
Licensee: Growler Bay Brewing Company LLC 
DBA: Growler Bay Brewing Company 
VIA email: plaksala@gmail.com 
Local Government 1: Valdez 
Local Government 2: Unorganized Borough 
Via Email: spierce@valdezak.gov; esorumbirk@valdezak.gov  

Re: Brewery Manufacturer License #5634 Combined Renewal Notice for 2025-2026 Renewal Cycle 
 

License Number: #5634 
License Type: Brewery Manufacturer 
Licensee: Growler Bay Brewing Company LLC 
Doing Business As: Growler Bay Brewing Company 
Physical Address: 224 Galena Dr Valdez, AK 99686 
Designated Licensee: Paul Langley 
Phone Number: (907) 255-5191 
Email Address: plaksala@gmail.com 

 
☒ License Renewal Application                ☐ Endorsement Renewal Application 
 
 
Dear Licensee:  
 
Our staff has reviewed your application after receiving your application and the required fees. Your renewal 
documents appear to be in order, and I have determined that your application is complete for purposes of 
AS 04.11.510, and AS 04.11.520. 
 
Your application is now considered complete and will be sent electronically to the local governing body(s), 
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local 
governing body(s) will have 60 days to protest the renewal of your license. 
 
Your application will be scheduled for the September 16th, 2025 board meeting for Alcoholic Beverage 
Control Board consideration. The address and call-in number for the meeting will be posted on our home 
page. The board will not grant or deny your application at the meeting unless your local government waives 
its right to protest per AS 04.11.480(a). 

47

mailto:Alcohol.licensing@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov
mailto:spierce@valdezak.gov
mailto:esorumbirk@valdezak.gov


 
 

 
Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any 
questions. 
 
 
Dear Local Government:  
 
We have received completed renewal applications for the above-listed licenses within your jurisdiction. 
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal, 
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an 
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear 
and concise statement within 60 days of the date of the notice of filing of the application. A protest 
received after the 60-day period may not be accepted by the board, and no event may a protest cause the 
board to reconsider an approved renewal, relocation, or transfer.  
 
To protest any application(s) referenced above, please submit your written protest for each within 60 days 
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable 
opportunity to defend the application before the meeting of the local governing body.  
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 
 
Dear Community Council (Municipality of Anchorage and Mat-Su Borough only) 
 
 We have received a completed renewal application for the above-listed license (see attached application 
documents) within your jurisdiction. This letter serves to provide written notice to the above-referenced 
entities regarding the above application, as required under AS 04.11.310(b) and AS 04.11.525.  
 
Please contact the local governing body with jurisdiction over the proposed premises for information 
regarding the review of this application.  Comments or objections you may have about the application should 
first be presented to the local governing body. 
If you have any questions, please email Alcohol.licensing@alaska.gov  
 
 
 
Sincerely,  
Kyle Helie, Licensing Examiner II 
For 
Kevin Richard, Director 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0360, Version: 1

ITEM TITLE:
Approval of Liquor License Renewal - Nat Shack #5932

SUBMITTED BY: Elise Sorum-Birk, CMC, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

 Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office, the City Clerk’s office submits all license applications to the city council for approval.
The Police Chief is notified of the request and is provided with the opportunity to express any
concerns with the issuance or re-issuance of the license.

Please see attached information provided by the AMCO office regarding this application.
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

August 12, 2025 
 
From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;    
 
Licensee: Nat Shack LLC 
DBA: Nat Shack 
VIA email: alecholford99@hotmail.com; thenatshack@gmail.com;  
CC:   None 
Local Government 1: Valdez 
Local Government 2: Unorganized Borough 
Via Email: spierce@valdezak.gov; esorumbirk@valdezak.gov;  

Community Council: n/a 

Via Email: n/a 

 

Re: Restaurant or Eating Place – Seasonal License #5932 Combined Renewal Notice for 2025‐2026 Renewal 
Cycle 
 

License Number:  #5932 

License Type:  Restaurant or Eating Place – Seasonal 

Licensee:  Nat Shack LLC 

Doing Business As:  Nat Shack 

Physical Address:  239 N. Harbor Drive, Valdez, AK, 99686 

Designated Licensee:  Natalie Gabler 

Phone Number:  503‐943‐9714; 907‐831‐0327 

Email Address:  alecholford99@hotmail.com; thenatshack@gmail.com;  

 

☒ License Renewal Application                ☐ Endorsement Renewal Application 
 

 
Dear Licensee:  
 
Our staff has reviewed your application after receiving your application and the required fees. Your renewal 
documents appear to be in order, and I have determined that your application is complete for purposes of 
AS 04.11.510, and AS 04.11.520. 
 
Your application is now considered complete and will be sent electronically to the local governing body(s), 
your community council, if your proposed premises are in Anchorage or certain locations in the Matanuska‐
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Susitna Borough, and to any non‐profit agencies who have requested notification of applications. The local 
governing body(s) will have 60 days to protest the renewal of your license. 
 
Your  application will  be  scheduled  for  the  September  16th,  2025 board meeting  for Alcoholic Beverage 
Control Board consideration. The address and call‐in number for the meeting will be posted on our home 
page. The board will not grant or deny your application at the meeting unless your local government waives 
its right to protest per AS 04.11.480(a). 
 
Please  feel  free  to  contact  us  through  the  Alcohol.licensing@alaska.gov  email  address  if  you  have  any 
questions. 
 

 
Dear Local Government:  
 
We have received completed renewal applications for the above‐listed licenses within your jurisdiction. 
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal, 
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an 
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear 
and concise statement within 60 days of the date of the notice of filing of the application. A protest 
received after the 60‐day period may not be accepted by the board, and in no event may a protest cause 
the board to reconsider an approved renewal, relocation, or transfer.  
 
To protest any application(s) referenced above, please submit your written protest for each within 60 days 
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable 
opportunity to defend the application before the meeting of the local governing body.   
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 

 
Dear Community Council (Municipality of Anchorage and Mat‐Su Borough only) 
 
 We have  received a complete  renewal application  for  the above‐listed  license  (see attached application 
documents) within your  jurisdiction. This  letter serves  to provide written notice  to  the above‐referenced 
entities regarding the above application, as required under AS 04.11.310(b) and AS 04.11.525.  
 
Please  contact  the  local  governing  body with  jurisdiction  over  the  proposed  premises  for  information 
regarding the review of this application.  Comments or objections you may have about the application should 
first be presented to the local governing body. 
If you have any questions, please email Alcohol.licensing@alaska.gov  
 
 
 
Sincerely,  
Alysha Pacarro, Licensing Examiner II 
For 
Kevin Richard, Director 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0361, Version: 1

ITEM TITLE:
Approval of Renewal of Marijuana Dispensary License - Herbal Outfitters LLC #10173

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

 Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office, the City Clerk’s office submits all license applications to the city council for approval.
The Police Chief is notified of the request and is provided the opportunity to express any concerns
with the issuance or re-issuance of the license.

Please see attached information provided by the AMCO office regarding this application.
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office
License #10173

Initiating License Application
6/4/2025 8:27:37 AM

Licensee #1

Type:  Entity

Alaska Entity Number:  10035911

Alaska Entity Name:  Herbal Outfitters, LLC

Phone Number:  907-255-0223

Email Address:  rcballow54@gmail.com

Mailing Address:  PO Box 2911
Valdez, AK 99686
UNITED STATES

Entity Official #1

Type:  Individual

Name:  Richard Ballow

Phone Number:  907-255-0223

Email Address:  rcballow54@gmail.com

Mailing Address:  PO Box 2911
Valdez, AK 99686
UNITED STATES

License Number:  10173

License Status:  Active-Operating

License Type:  Retail Marijuana Store

Doing Business As:  HERBAL OUTFITTERS, LLC

Business License Number:  1032590

Designated Licensee:  Richard Ballow

Email Address:  rcballow54@gmail.com

Local Government:  Valdez

Local Government 2:  

Community Council:  

Latitude, Longitude:  61.130067, -146.352804

Physical Address:  165 Fairbanks Drive
Lower Floor
Valdez, AK 99686
UNITED STATES

Note: No affiliates entered for this license.
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

July 17, 2025 
 
Licensee: Herbal Outfitters, LLC 
DBA: Herbal Outfitters, LLC 
VIA email: rcballow54@gmail.com 
Local Government: Valdez 
Via Email: spierce@valdezak.gov; esorumbirk@valdezak.gov  
Community Council:  
Via Email:  
 
BCC: amco.admin@alaska.gov  
 
Re: Retail Marijuana Store License Type License Combined Renewal Notice 
 

License Number: #10173 
License Type: Retail Marijuana Store 
Licensee: Herbal Outfitters, LLC 
Doing Business As: Herbal Outfitters, LLC 
Physical Address: 165 Fairbanks 

Drive 
Lower Floor 
Valdez, AK 99686 

Designated Licensee: Richard Ballow 
Phone Number: 907-255-0223 
Email Address: rcballow54@gmail.com 

 
☒ License Renewal Application                ☐ Endorsement Renewal Application 
 
Dear Licensee:  
 
After reviewing your renewal documents, AMCO staff has deemed the application complete for the purposes 
of 3 AAC 306.035(c). 
 
Your application will now be sent electronically, in its entirety, to your local government, your community 
council (if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough), and to any 
non-profit agencies who have requested notification of applications. The local government has 60 days to 
protest your application per 3 AAC 306.060. 
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At the May 15, 2017 Marijuana Control Board meeting, the board delegated to AMCO Director the 
authority to approve renewal applications. However, the board is required to consider this application 
independently if you have been issued any notices of violation for this license, if your local government 
protests this application, or if a public objection to this application is received within 30 days of this notice 
under 3 AAC 306.065.  
 
If AMCO staff determines that your application requires independent board consideration for any reason, 
you will be sent an email notification regarding your mandatory board appearance. Upon final approval, 
your 2025/2026 license will be provided to you during your annual inspection. If our office determines that 
an inspection is not necessary, the license will be mailed to you at the mailing address on file for your 
establishment. 
 
Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any 
questions. 
 
Dear Local Government:  
 
AMCO has received a complete renewal application and/or endorsement renewal application for a 
marijuana establishment within your jurisdiction.  This notice is required under 3 AAC 
306.035(c)(2).  Application documents will be sent to you separately via ZendTo. 

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and 
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the 
date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 

3 AAC 306.060 states that the board will uphold a local government protest and deny an application for a 
marijuana establishment license unless the board finds that a protest by a local government is arbitrary, 
capricious, and unreasonable.  If the protest is a “conditional protest” as defined in 3 AAC 306.060(d)(2) 
and the application otherwise meets all the criteria set forth by the regulations, the Marijuana Control 
Board may approve the license renewal, but require the applicant to show to the board’s satisfaction that 
the requirements of the local government have been met before the director issues the license. 
 

At the May 15, 2017, Marijuana Control Board meeting, the board delegated to AMCO Director the 
authority to approve renewal applications with no protests, objections, or notices of violation. However, if 
a timely protest or objection is filed for this application, or if any notices of violation have been issued for 
this license, the board will consider the application. In those situations, a temporary license will be issued 
pending board consideration. 
  
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 
 
Sincerely, 
 

 
Kevin Richard, Director 
907-269-0350 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0362, Version: 1

ITEM TITLE:
Approval of Revised Child Care Start Up and Operating Grant Programs and INNOVATION Grant
Expense Categories

SUBMITTED BY: Martha Barberio, Economic Development Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve revision of child care start up and operating grant programs and INNOVATION grant
expense categories.

SUMMARY STATEMENT:

In response to the community’s ongoing child care needs and the success of the City’s investment
through the 2024 Community INNOVATION Grant, administered by thread, the City of Valdez
launched local Child Care Start-Up and Operating Grant Programs to encourage the creation and
sustainability of licensed providers.

To ensure this program remains flexible and responsive to local needs, and that funds are expended
before the grant deadline of December 31, 2025, administration proposes the following revisions:

Remove monetary cap from the Start-Up Grant Program

· Current policy: Start-up grants are capped at $50,000 per recipient.

· Revision: Eliminate the cap and allow award amounts to be determined based on
demonstrated need, scale of service, and availability of funding.

o  Removing the cap allows more meaningful support for providers incurring high upfront
costs (e.g., facility renovations, licensing compliance) and aligns with community need
and economic development goals.

Eliminate select qualifying restrictions on Operating Grant recipients

· Current policy: Operating grant eligibility includes specific financial or enrollment thresholds.

· Revision: Remove restrictive qualifiers to expand eligibility for sustainable providers.
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File #: 25-0362, Version: 1

Add “legally exempt” childcare providers as eligible applicants

· Revision: Update the eligibility language to include legally exempt providers operating within
the bounds of state law.

· Legally exempt programs include tribal, Head Start and Department of Defense programs and
play an important role in the child care ecosystem.

· Providing additional support for the creation of these programs in Valdez is an appropriate use
of grant funds.

Additionally, due to the constraints of the Community INNOVATION Grant and limited applicants,
administration proposes to reallocate potentially unusable funds to the “Renovation and Design”
budget category. This category was proposed at $300,000 but was unfunded at the time of grant
award. Updated grant guidance provided by thread staff indicates that design work is a qualifying
grant expense. $238,000 will be used for the design of the childcare center at the old district office
building. This was originally funded along with the HHES remodel with City funds. Additional monies
are needed for the Construction Administration and inspection (C/A) services during construction.
Utilizing the grant funds for the district office design will free up the City funds for C/A services.

With this reallocation, adequate funding will still be available for currently known providers’ needs
within the other grant programs.
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212 Chenega Ave Valdez AK 99686 | Main: (907) 835-4313| Toll Free: (907) 290-9919 | MBarberio@valdezak.gov  

 

 

The City of Valdez (COV) Child Care Operating Grant is supplemental funding support for licensed child care 

programs located in Valdez. Funding is based on the number of children served at each qualifying child care 

program. Monthly grants will be paid to programs by the COV based on reported information.  

The COV will determine eligibility on a month-to-month basis. To qualify for these operating grants, child care 

businesses must: 

· Be licensed by the state of Alaska to provide child care or operating a legally exempt program;  

· Be eligible for state of Alaska, military, or tribal child care assistance payments; 

· Provide care for children in the age range of 6 weeks to 5 years; 

· Submit child enrollment, employee information, and other operational data as requested to the COV using 
agency-prescribed forms when requested.  
 

 

 

All information provided by the child care program will remain confidential and may be used as aggregate in data 

collection and determining trends among child care programs in the COV.   

 

Program Name: _____________________________ 

 

Month of Care Provided: ___________________ 

Program Phone Number: ______________________  Program Administrator: ____________________  

 

 

 

Printed Name of Applicant: ________________________________________ 

 

Signature of Applicant: ___________________________________________         Date: ________________ 

2025 City of Valdez Child Care Operating Grant 

Statement of Truth: By signing below, I certify that the information provided on this form for the period indicated is true 

and accurate. Falsification of any information on this form can result in a repayment of funds, and the inability to receive 

future grants, reimbursements, or incentives. 
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Valdez Child Care Start-Up Grant Application                                                
 

1 
 

Program Description 

Child care is essential to a thriving community, supporting families, employers, and economic growth. 
Valdez faces a child care shortage that limits workforce participation and strains families. To address 
this, the City of Valdez has created the Child Care Start-Up Grant program, providing reimbursement-
based funding to help establish sustainable child care businesses. By expanding capacity and improving 
access, this initiative aims to strengthen the workforce and foster long-term economic development, 
ensuring families have the resources they need to thrive. 

Program Goals 

 Increase the availability of licensed child care options in Valdez to meet the needs of families. 
 Support the community's economic stability by enabling parents to enter or remain in the 

workforce. 
 Foster sustainable child care businesses that enhance Valdez's long-term economic and social 

vitality. 

Eligible Participants 

Individuals or entities planning to establish new child care facilities or programs within the City of 
Valdez. 

Grant Amounts  

Grants per applicant will support eligible project costs as reimbursements. Please note: Depending on 

available funding for the grant program, the grants awarded may be less than the amount requested in 

the project application. 

Eligible Costs 

Grant funds may be used to reimburse costs associated with starting a licensed childcare program. Some 
examples include Licensing and regulatory fees, Staff training and certification, Equipment, and furniture 
for childcare spaces, Facility renovations to meet fire marshal or other licensing standards, and other 
Initial operational costs, such as insurance or management software programs. 

Ineligible Costs: 

Grant funds cannot be used for Personal expenses unrelated to the childcare business, Non-essential 
facility upgrades, or ongoing operational costs after start-up (e.g., utilities, wages).  

Application Requirements and Process 

 Submit a completed application form, including a clear and actionable project description. 

 Attach all required documentation, including forms attached to this application and receipts for 
eligible costs. 
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Valdez Child Care Start-Up Grant Application                                                
 

2 
 

Completed grants are to be submitted to: 

City of Valdez, Economic Development Department Email: mbarberio@valdezak.gov 
Drop off: 
City of Valdez, Attn: Economic Development Department, 212 Chenega Ave., Valdez, AK 99686 
 

Required Supporting Documents 

 Proof of intent documentation (e.g., fire marshal correspondence, childcare licensing 

application, personal attestation, or proof of legally exempt status) 

 Business license 

 Financial Self-Assessment Questionnaire (will be provided to applicants) 

 Personal references 

Grant Reimbursement Process: 

Approved applicants will receive reimbursement upon submitting eligible receipts and documentation 

demonstrating compliance with the grant award scope.  

Funds will be disbursed within 30 days of verification.  

Selection Criteria: 

Applications will be evaluated based on: 

 Alignment with program goals to address the child care shortage. 
 Feasibility and sustainability of the proposed plan. 
 Demonstrated understanding of licensing requirements and child care standards. 
 Community impact and ability to serve full-time, year-round care needs. 

If you need assistance completing this form, please get in touch with Blue Shibler at 907-723-9970 or 
by email at bshibler@aeyc-sea.org 

*This grant is subject to grant funding availability  
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Valdez Child Care Start-Up Grant Application                                                
 

3 
 

Grant Program Application Form 

Business Name 

 

Contact Information (email, phone number, address) 

 

Provide a thorough overview of your child care start-up proposal. Describe the age groups and number 

of children you aim to serve, your proposed facility and location, your plan for recruiting and retaining 

staff, and how the grant funds will support start-up costs. Include a realistic timeline for launching your 

program and explain how your project will address community needs and support families in Valdez. 

Include details about your progress on the child care licensing process and fire code approval. Be clear 

and detailed, as this description is key to evaluating your application.  
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Valdez Child Care Start-Up Grant Application                                                
 

4 
 

 

Budget Details (breakdown costs, total project cost, other funding sources) 

 

Please describe the budget for your project and break down the costs into detailed line items. 

 

Item Description:    Amount: $  

Item Description:    Amount: $  

Item Description:   Amount: $  

Item Description:    Amount: $  

Item Description:    Amount: $  

TOTAL PROJECT COST: $   __________________ 
 

Less in-kind or other funding contributed: $  

Total Grant Reimbursement Request: $  
 

Please attach additional pages or alternate budget documents as needed. 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0363, Version: 1

ITEM TITLE:
Approval of the 2024 Financial Audit

SUBMITTED BY: Barb Rusher, Comptroller

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve the 2024 Financial Audit.

SUMMARY STATEMENT:

The attached documents represent final-draft Financial Audit deliverables by Altman Rogers &
Company.

Attachments:

· 2024 Financial Statements

· Letter to the Board

· Federal and Single Audit Compliance Reports
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0364, Version: 1

ITEM TITLE:
Discussion Item: Purchase of Lot 3, Tract K - Mineral Creek Industrial Park to Secure Dedicated
Snow Storage for the City of Valdez

SUBMITTED BY: John Witte, Public Works Director

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

A 1,000-foot section of W. Egan Drive has no dedicated storage site beyond the existing narrow right
of way, which could lead to longer haul times, delayed clearing, and increased equipment wear
during heavy snow events.

Additional challenges include the increased volume of snow removed from residential driveways and
side yards as well as the loss of unofficial storage through residential development. Existing
neighborhood lots (Winter Park Circle, Aspen Circle, Birch Circle) are undersized and will require
overflow to the W. Egan area multiple times each winter.

Purchasing Lot 3, Tract K - Mineral Creek Industrial Park will secure centralized, efficient snow
storage, reduce the risk of operational bottlenecks, and strengthen the City’s future winter response.

Valdez receives over 300 inches of snow annually, creating the potential for significant snow storage
challenges that could impact roadway safety and efficiency in the future.
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Secur ing Dedicated Snow Storage 

for  the Ci ty  of  Valdez

Justification for the Purchase of Lot 3, 

Tract K – Mineral Creek Industrial Park
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• Extreme Snowfall Conditions – Valdez regularly receives 
over 300 inches of snow annually, requiring rapid removal 
from roadways to maintain safety and accessibility.

• Current Capacity Limitations – Several neighborhoods and 
arterial road sections lack adequate snow storage, creating 
operational bottlenecks during heavy snow events.

• Critical Gap on W Egan Drive – A 1,000-foot section 
currently has no dedicated snow storage site, forcing longer 
haul times and delaying clearing efforts.

• Neighborhood Impact – Three undersized snow storage lots 
(Winter Park Circle, Aspen Circle, Birch Circle) cannot 
accommodate more than 100 inches of snowfall, requiring 
overflow capacity.

Why Additional Snow Storage is Critical
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• Relief for Undersized Snow Lots – The new 
parcel will allow removal of snow from:

o Winter Park Circle

o Aspen Circle

o Birch Circle

• 1,000 ft Section of W Egan Drive – 
Currently, no dedicated snow storage area

• 1.5 to 2 acres is proposed to be dedicated 
to Snow Storage

• Remaining land can be preserved for other 
uses or future development.

Targeted Land Use – 
Minimal Footprint
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Neighborhood Snow Removal

• Snow stored in cul-de-sacs during events.

• Blown into W Egan site 5–6 times/year.

• Frees up space for next storms.

W Egan Drive Snow Removal

• Snow winged to right-of-way during events.

• Regularly blown into new W Egan site.

• Reduces haul time and equipment wear.

Benefits

• Keeps roads and neighborhoods clear.

• Centralized, efficient storage.

• Improves safety and winter response.

How the New Snow Storage Area Will Be Used
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• Haul snow from W Egan & cul-de-sacs 

to distant sites.

• Slower, less efficient snow removal.

• Buy blowers and multiple haul trucks.

• Double winter staffing.

• Costs in the millions for equipment, 

fuel, and labor.

If We Do Not 
Acquire the 
Property
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CITY OF VALDEZ, ALASKA 

RESOLUTION # 25-XX 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, AUTHORIZING THE PURCHASE OF A 5-ACRE PARCEL, 

KNOWN AS LOT 2, MINERAL CREEK INDUSTRIAL SUBDIVISION 

(TRACT K) FROM THE PORT VALDEZ COMPANY, INC IN THE AMOUNT 

OF $385,000 

WHEREAS, the City of Valdez seeks to provide complete and efficient snow 

removal services to the residents of Valdez; and 

WHEREAS, the area of W. Egan Drive has seen in increase in residential and 

commercial development in the past two years; and 

WHEREAS, the Public Works Department has explored available options of city-

owned land for snow storage in the area; 

WHEREAS, the only available land appropriate for the operations of our Streets 

Department snow removal team is privately held by the Port Valdez Company, Inc.; 

WHEREAS, the Community Development Department solicited an independent 

appraisal of the property in December of 2024 that determined the market value of the 

parcel to be $385,000; 

WHEREAS, the City Manager has determined it is in the best interest of the 

residents of Valdez to purchase the available private property for snow storage needs; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that 

Section 1. The City Manager or designee is authorized to negotiate the purchase 

of Lot 2, Mineral Creek Industrial Subdivision (Tract K), also known as 802 W. Egan Drive 

for an amount no more than the appraised value of $385,000. 

Section 2. (ENTER TEXT…Section paragraphs are statements about the point, 

request, etc. the elected/appointed body is trying to make by passing this resolution.). 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this _______ day of _________, 2025 

 
CITY OF VALDEZ, ALASKA 
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_____________________________ 
Dennis Fleming, Mayor 

 
ATTEST: 
 
 
_____________________________ 
Sheri L. Pierce, MMC, City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 25-0034, Version: 1

ITEM TITLE:
#25-34 - Amending the 2025 City Budget by Transferring $4,500,000 of 2022 General Obligation
Bond Proceeds to Municipal Well #5 Project
SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: $4,500,000
Unencumbered Balance: $5,944,052.88
Funding Source: 310-2536-58010 Sewer Force Main Replacement, General Obligation Bond
Proceeds (GO22)

RECOMMENDATION:

Approve Resolution 25-34.

SUMMARY STATEMENT:

In October 2022, the City of Valdez issued a General Obligation Bond (GO22) ratified by voters for
the purpose of replacing the sewer force main and certain water and sewer infrastructure.

The Sewer Force Main Replacement is near complete, and cost estimates indicate that sufficient
funds remain for the Municipal Well #5 Project.

Well #5 was intended to be replaced with funds from GO22, however, the actual costs of Sewer
Force Main Replacement were unknown at the time of issuance. Council elected to include the
phrase “…and Certain Water and Sewer Infrastructure” in case specifying the well project was too
prescriptive in which case the needed funding for the well’s construction would be substantially more
than remaining proceeds after finalizing the Sewer Force Main Replacement.

This use of proceeds for the Municipal Well #5 Project has been reviewed and determined under
guidance from bond counsel.

The resolution approving design funds from May of 2024 is attached for reference.
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CITY OF VALDEZ, ALASKA 

RESOLUTION #25-34 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, AMENDING THE 2025 CITY BUDGET BY TRANSFERRING 

$4,500,000 OF 2022 GENERAL OBLIGATION BOND PROCEEDS TO 

MUNICIPAL WELL #5 PROJECT  

 

WHEREAS, Council has provided direction to management regarding approved 

capital and major maintenance projects; and 

 WHEREAS, voters ratified the use of 2022 General Obligation Bond proceeds for 

the Replacement of the Sewer Force Main and Certain Water and Sewer Infrastructure; 

and 

WHEREAS, cost estimates for the replacement of the Sewer Force Main indicate 

sufficient funding will remain for Certain Water and Sewer Infrastructure such as the 

Municipal Well #5 Project and Pumphouse, and 

WHEREAS, budget amendments must be formally appropriated via Budget 

Amendment Resolution. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that the 2025 City Budget is amended as follows: 

 Section 1: 310-2536-58010, Sewer Force Main Replacement, is reduced by 

$4,500,000 

 Section 2: 310-2538-58010, WASE WATE GO22 Well #5, is increased by 

$4,500,000 

 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, this 19th day of August 2025. 

       City of Valdez, Alaska 

 

             

       Dennis Fleming, Mayor 

ATTEST: 

      

Sheri L. Pierce, MMC, City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 25-0035, Version: 1

ITEM TITLE:
#25-35 - Renaming the Valdez Container Terminal as the “Ryan J. Sontag Valdez Container
Terminal”

SUBMITTED BY: Jeremy Talbott, Ports and Harbor Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve Resolution 25-35.

SUMMARY STATEMENT:

On August 14, 2025, the Ports and Harbors Commission reviewed the attached resolution to change
the name of the Valdez Container Terminal honoring the late Ryan J. Sontag and recommends its
adoption by City Council.

This action follows formal correspondence from former Governor Bill Walker supporting the renaming
in honor of Mr. Sontag’s decades of service and contribution to the City of Valdez, particularly in port
development, emergency response, and community leadership (letter of support attached).

The family was contacted and is also in support of the purposed resolution.

The commission has determined that the resolution is consistent with the goals of honoring
community legacy and reinforcing positive community engagement.

Fiscal Impact: The renaming involves signage but the terminal is long overdue for a new entrance
sign and staff will work with all involved to incorporate the name change into the 2026 work plan and
budget.
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CITY OF VALDEZ, ALASKA 

RESOLUTION # 25-35 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, RENAMING THE VALDEZ CONTAINER TERMINAL 

AS THE “RYAN J. SONTAG VALDEZ CONTAINER TERMINAL” 

WHEREAS, Ryan J. Sontag was born in Valdez and remained a lifelong resident 

and servant of the community, with deep ties to Dayville, Old Town, and New Town 

Valdez; and 

WHEREAS, following service in the United States Navy during the Vietnam War, 

Mr. Sontag returned to Valdez and played a vital role in the reconstruction of the city’s 

port infrastructure after the 1964 Good Friday Earthquake working alongside his father, 

Herman Sontag, and the U.S. Army Corps of Engineers to construct a temporary dock 

critical to restoring maritime access; and 

WHEREAS, Mr. Sontag’s worked long hours unloading pipe during the Trans-

Alaska Pipeline System construction and his many years as a tugboat captain helped 

sustain the port infrastructure vital to Valdez’s economy; and 

WHEREAS, Mr. Sontag played a critical role in managing operations at the Valdez 

Container Terminal during the Exxon Valdez oil spill response, one of the most 

demanding times in Alaska’s maritime history, and demonstrated leadership, 

commitment, and calm under pressure; and 

WHEREAS, Mr. Sontag worked for more than 30 years at the Valdez Container 

Terminal for North Star Terminal and Stevedore Company, earning the respect of his 

peers, the maritime industry, and the broader Valdez community; and 

WHEREAS, in addition to his maritime work, Mr. Sontag served the as a long-time 

member of the Transportation Commission and was elected to City Council, further 

contributing to local civic life and governance; and 

WHEREAS, the Ports and Harbors Commission recommends renaming of the 

Valdez Container Terminal as the “Ryan J. Sontag Valdez Container Terminal” to honor 

Mr. Sontag and to create a meaningful and enduring tribute to his service and legacy. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that: 

Section 1.  The Valdez Container Terminal shall hereby be officially renamed the 

“Ryan J. Sontag Valdez Container Terminal,” in recognition of Mr. Sontag’s lifelong 

dedication to the City of Valdez, its port operations, and the maritime industry. 

Section 2. The City Manager is directed to oversee the implementation of 

appropriate signage, recognition, and public communication regarding this renaming, and 

to coordinate with the Sontag family for any commemorative events or installations. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 19th day of August, 2025.  

 
CITY OF VALDEZ, ALASKA 

 
 

_____________________________ 
Dennis Fleming, Mayor 

 
ATTEST: 
 
 
_____________________________ 
Sheri L. Pierce, MMC, City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 25-0036, Version: 1

ITEM TITLE:
#25-36 - Establishing Council Priorities for the 2026 Operating Budget

SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve Resolution 25-36.

SUMMARY STATEMENT:

The budget parameters document (Attachment A) captures the council budget priorities for the 2026
operating budget as discussed, refined, and articulated through the city council strategic planning
session and the budget parameters workshop held on August 5, 2025.  This document provides
formal direction to management as they construct their budgets.

Departments begin working on budgets August 1st of each year and submit them for review by the
city manager by August 31st.  The budget parameters approved by council provide high level
strategic direction to administration and departments in the development and review of each budget.

The Budget parameters Identifies the four top priorities of the council.

· Housing

· Childcare

· Maintenance

· Expand outdoor recreation, tourism, and Community

The Budget Parameters makes the following assumptions for the 2026 budget:

Revenues

· 20 mill property tax levy

· 1.5% permanent fund appropriation
o As directed by Council, Management will minimize the utilization of this appropriation in

2026 and identify methods to further reduce use of this appropriation in future budgets
· Special revenue funds
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File #: RES 25-0036, Version: 1

· Port/harbor will set rates and expenses to avoid a general fund operating subsidy

· Airport will minimize required general fund operating subsidy

· No Change to Utility Fund rates which results in general fund operating subsidy

Expenses

FTE Personnel

· 2.3% COLA based on Anchorage CPI,

· Benefits Increase of 13.2%, Health insurance catch-up increase of 21.3%.  Management is
directed to examine options to reduce costs without reducing quality of benefit.

Education: funded to maximum local contribution in accordance with prior year funding

Other Expenses: Each department quantifies every expense.  Department goals are to stay below 5-
year inflation growth and year over year CPI.

Community Service Organizations:

· Funding target is not more than 50% of the Valdez Program Budget

· Aggregate below 2% of Overall city budget

City of Valdez Printed on 8/15/2025Page 2 of 2

powered by Legistar™206

http://www.legistar.com/


Resolution 25-36 – Attachment A 

1 
 

RES 25-36 - Attachment A: Council Priorities for the 2026 Operating Budget 

INTRODUCTION 

Valdez City Council held its annual strategic planning retreat June 20-21st, 2025 to discuss organizational 

strengths, weaknesses, opportunities, and threats as well as a review and status update of previous 

priorities, and forward-looking top priorities. The top priorities of the City Council are as follows: 

 

 Housing  

o Increase housing stock by Fall 2027, utilizing the housing needs survey 

 Childcare 

o Complete an operating, active, licensed childcare facility by Fall 2026 

 Maintenance 

o Annually appropriate funds toward deferred maintenance on critical infrastructure 

 Expand: Outdoor Recreation, Tourism, Maritime & Community 

o Annually modernize aging infrastructure, while leveraging natural and transportation 

assets, to expand: Outdoor recreation, Tourism, Maritime & Community  

 

Further, a public workshop was held by the City Council on August 5th to further develop this document 

which represents preliminary Council direction, summarized below, for development of the 2026 

Operating and Capital Budget. 

 

SUMMARY 

Management has presented the City Council with written Department Operations Reports for all staffed 

departments. The Council requested additional information from specific departments to consider before 

making final appropriations in the 2026 Budgets, all other staffed departments were instructed to abide 

by the parameters set forth in this document. Revenues that allow the City of Valdez to provide services 

to residents are primarily driven by Property Tax revenue, and the 2025 Budget and current fiscal year 

reflect the end of a multi-party agreement on TAPS valuation. As the City Council continues to evaluate 

its legal strategy around taxation of oil & gas property, guidance in this document may be subject to 

change especially as it relates to the 2026 Budget. 

 

REVENUES 

Property Tax – Ad Valorem Tax, i.e. property tax, continues to be the City’s primary revenue source, 

comprising 90% of General Fund revenues based on a twenty-mill levy. The 2026 preliminary budget will 

be developed based on a continued twenty-mill levy using the most-recent TAPS and related 

infrastructure valuation as a revenue forecast and will include revenue projections pursuant to VMC 3.30. 

 

Permanent Fund – For the 2026 budget, the City Council will appropriate for expenditure 1.5% from the 

permanent fund, as mandated by the charter's Section 6.7(a). Management will present steps to minimize 

utilization of the appropriation and its corresponding expenditure in future budgets. 

 

Other Revenues – All Other Revenues in the 2026 Budget will reflect historic levels of activity. This 

assumption will be presented in the General Fund, for items such as Parks and Recreation program 

participation, leases, and hotel occupancy tax unless otherwise necessitated by ordinance prior to 
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Resolution 25-36 – Attachment A 
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adoption of the 2026 Budget. Interest earnings on accumulated fund balances will reflect current market 

rates on allowable investment instruments. 

 

Special Revenue Funds – The City operates four Special Revenue funds, Utility Fund for water and sewer 

charges, and Airport, Port, and Harbor funds, for facilities fees, leases, and fees related to commerce 

volume. Port and Harbor funds are tasked with targeting rates at a level at which revenues and expenses 

are budget neutral and do not require operational subsidies from the City’s General Fund with the 

exception of major maintenance related to existing infrastructure. Further Council direction related to 

Airport and Utility Fund can be found in the Special Revenue Funds and Fee Subsidies portion of this 

document. 

 

EXPENSES 

Personnel – Full-Time Equivalents (FTE) is captured in “FTE Personnel”, an expense category containing 

the combined costs of salary, wages, and benefits for all approved positions. Management will continue 

the convention of budgeting for full employment, so as to reflect the full committed costs of all approved 

positions. Position vacancies during the budget year will result in actual expenses below budgeted 

amounts. Management is encouraged to use position vacancies as an opportunity to re-examine staffing 

levels for changing priorities and reallocation of overall staffing levels. Due entirely to this practice, as a 

budget category, FTE Personnel has an estimated citywide increase of 3.9%. However, where no staffing 

reallocation has taken place, the benchmark is 7.6% for departments with a status quo personnel picture. 

 

The staffing reallocation notwithstanding, the following factors remain cost drivers: 

 

Cost of Living Adjustment (COLA) – Salary and Wage rates will reflect a 2.3% Cost of Living 

Adjustment (COLA). This figure is based on Alaska/Anchorage official First-Half Consumer Price 

Index (CPI) figure and is supported by the City Council to be included in the 2026 Budget. 

 

Benefits – The combination of substantial increases to reinsurance carrier markets and a small, 

self-funded healthcare pool comprise the primary drivers behind a conservative estimated 

increase of 13.2% to employee benefits costs for the upcoming budget year. Management will 

identify options to reduce volatility in benefits costs while not decreasing the quality of employee 

benefits. 

 

Other Expenses – Management is also directed to present and quantify all expense categories, including 

FTE Personnel, versus inflationary growth over a 5-year time horizon and with year over year inflationary 

metrics. Council desires this objective to be on an individual department basis and serve as a foundation 

for Council’s consideration and analysis relative to their articulated program and service priorities. 

Departments under 5-year inflationary growth and year over year inflationary growth will most likely 

require little dialogue during 2026 Budget Workshops in October. 

 

Education – Council reaffirms its commitment to funding Valdez Schools to the maximum permitted by 

statutory formula, and requests that Valdez City Schools give a budget overview presentation prior to the 

adoption of the school’s budget by the City in the second quarter of the upcoming fiscal year. 

Management will also present College and dual-credit funding requests as-received for Council 
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consideration. These three expenses reside in the City’s “Education” department within the General Fund, 

and will be scheduled for coordinated presentation and discussion during regular October budget 

workshops.  

 

Legal – At the direction of the City Council, City Administration will present the Legal expenditures in the 

General Fund distinguishing between legal operating expenditures associated with normal City business 

and special projects as directed by the City Council. 

 

Community Service Organizations (CSOs) – The City Council desires to keep overall Community Service 

Organization (CSO) funding consistent with established Council priorities and has provided guidance to 

staff on a few minor CSO application changes and expectations. Requirements for the 2026 CSO Program 

include: 

 Continuance of the Biannual progress report for each CSO receiving funding 

 Overall funding target is not more than 50% of the Valdez Program Budget for each organization 

 Financial statements be presented side-by-side with prior fiscal year and current fiscal year 

 CSO aggregate funding target NTE 2% of overall City operating budget 

These parameters notwithstanding, CSO requests will be compiled by staff and forwarded to Council as-

received. CSO applications will be discussed during a standalone workshop during the 2026 budget 

process, though approval during this workshop is not a final budget decision. Furthermore, any funding 

requests approved but not unanimously supported by the Council, or any in which further discussion is 

needed, will be revisited at a subsequent meeting prior to the adoption of the 2026 Budget. 

 

INTER-FUND TRANSFERS 

Capital Projects (CIP) Funds – The Long-Range Capital Plan and Capital (CIP) Budget will continue to be 

folded into the Operating Budget process reflecting the full commitment to Operating and Capital 

expenditures in the 2026 Adopted Budget. The CIP program will be funded by established convention, 

where prior year expenditures under-budget and revenues over-budget are appropriated and held in a 

CIP Planning Reserve in late first quarter of each fiscal year. Projects are then prioritized, and funds 

appropriated to specific projects by the City Council during Budget Workshops in October. 

 

Reserve Funds - Reserve Funds are established via transfers from General Fund, and reflect costs-items 

that span multiple years, are unpredictable in nature, and/or serve to mitigate drastic annual variances. 

Examples include maintenance and capital projects as mentioned above, liquidation of accrued leave-

time, and purchase of major equipment items, respectively. Management will continue with conventional 

reserve-fund levels to ensure adequate coverage of related expenses and liabilities. 

 

Energy Assistance – Among the Reserve Funds is a specific appropriation for the Energy Assistance 

program. The program consists of a $595 energy credit per qualifying residential customer. 

Management estimates the cost for the program to be approximately $750,000. 

 

Special Revenue Funds and Fee Subsidies – Council has historically approved fee-levels that are less than 

full cost-recovery levels, so as to provide reduced cost of living and enhanced quality of life for the benefit 

of residents. The imbalance of revenues and costs for related services are reflected in transfers from 
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General Fund to impacted funds, specifically Airport and Utilities. Council has expressed a desire to 

evaluate the level of subsidies to special revenue funds on an annual basis and explore ways to inform the 

public about these subsidies. Management will present preliminary 2026 budget transfers accordingly.  

 

CONCLUSION 

The directives and parameters articulated in this document represent a starting point for the 2026 budget 

and the dynamic long range financial plan. The final adopted operating budget may ultimately reflect 

revised priorities and parameters following a review of preliminary budgets during related work sessions 

in October. The preliminary budget will reflect Capital Project needs, composing a full picture of the City’s 

Operational and Capital Budget as a work plan for the upcoming fiscal year. 

 

Council continues to strive to evaluate budget requests within a multi-year context, within the framework 

of the mission of the City of Valdez – “To cultivate an environment of opportunity, sustained prosperity, 

and well-being for all people of Valdez” – while in pursuit of articulated programming within the 

framework of the City’s Comprehensive Plan. 
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CITY OF VALDEZ, ALASKA 

RESOLUTION #25-36 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, ESTABLISHING COUNCIL PRIORITIES FOR THE 2026 

OPERATING BUDGET 

 WHEREAS, City Council holds a strategic planning session annually to articulate 

priorities and related action plans; and 

 WHEREAS, Management and Council meet annually at the beginning of the 

budget process to discuss budgeting parameters and how to fund strategic planning 

priorities; and 

 WHEREAS, budgeting best-practices include capturing and disseminating these 

discussions to management to guide the development of their respective budgets; and  

WHEREAS, Council and Management adopt a budget priorities resolution to 

provide full transparency to the public and other stakeholders at each step of the planning 

and budgeting process.  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that the 2026 Operating Budget will be developed in accordance 

with the priorities and parameters as detailed in Attachment A.   

 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 19th day of August, 2025. 

       City of Valdez, Alaska 

 

             

       Dennis Fleming, Mayor 

ATTEST: 

      

Sheri L. Pierce, MMC, City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0365, Version: 1

ITEM TITLE:
Monthly Treasury Report: May 2025

SUBMITTED BY: Casey Dschaak, Budget and Policy Analyst

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

Monthly Treasury Report as required by VMC 3.04.050(B)
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Monthly Treasury Report

Period Ending:
Prepared By:

Yield Notes

Central Treasury 112,756,525      23,637,448       (30,826,250)       105,567,723     4.12%
Central Treasury Principal 76,863,588        -                    (33,933)              76,829,655       4.30%
Money Market Wells Fargo 18,842,054        47,403              (7,180,000)         11,709,457       4.23%
SLG Account USB 15,884,517        42,661              -                     15,927,178       3.36%
Checking Wells Fargo (131,826)            14,669,741       (13,627,297)       910,618            0.00%
Payroll Wells Fargo (8,106)                2,566,625         (2,841,397)         (282,878)           0.00%
Sweep Wells Fargo 1,306,298          6,311,019         (7,143,623)         473,694            4.23%

Restricted 4,809                 3                       -                     4,812                0.78%
Police Wells Fargo 4,809                 3                       -                     4,812                0.78%

Total 112,761,334    23,637,451     (30,826,250)     105,572,535   4.12%

Begin
Balance

End
Balance

May 31, 2025
Casey Dschaak, Financial Analyst
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ITEM TITLE:
Monthly Treasury Report: June 2025

SUBMITTED BY: Casey Dschaak, Budget and Policy Analyst

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

Monthly treasury report as required by VMC 3.04.050(B)
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Monthly Treasury Report

Period Ending:
Prepared By:

Yield Notes

Central Treasury 105,567,723       131,750,805      (99,479,617)        137,838,912      4.19%
Central Treasury Principal 76,829,655         372,145             (12,000,000)        65,201,800        4.44%
Money Market Wells Fargo 11,709,457         54,545               (5,925,000)          5,839,003          4.22%
SLG Account USB 15,927,178         41,845               -                      15,969,023        3.31%
Checking Wells Fargo 910,618              71,168,087        (70,977,134)        1,101,571          0.00%
Payroll Wells Fargo (282,878)             2,311,665          (2,049,611)          (20,825)              0.00%
Sweep Wells Fargo 473,694              57,802,518        (8,527,872)          49,748,340        4.22%

Restricted 4,812                  3                        -                      4,814                 0.78%
Police Wells Fargo 4,812                  3                        -                      4,814                 0.78%

Total 105,572,535    131,750,808   (99,479,617)     137,843,726   4.19%

Begin
Balance

End
Balance

June 30, 2025
Casey Dschaak, Financial Analyst
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0367, Version: 1

ITEM TITLE:
Report: 2025 ADEC Solid Waste Program Inspection - City of Valdez Landfills

SUBMITTED BY: John Witte, Public Works Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

On June 17, 2025, a representative from the Alaska Department of Environmental Conservation
(ADEC) Solid Waste Program conducted an inspection of the City of Valdez’s Balefill and C&D
Landfill facilities. The inspection was facilitated by Raymond Gross, Solid Waste Manager. The
facilities are operated under a Class II Comprehensive Solid Waste Disposal Permit (SW2CP014-27).

The inspection resulted in an overall score of 98.3% (285 out of 290 points), demonstrating strong
operational compliance and excellent site management. The report noted that the facilities were
clean and organized, and that waste streams were well-controlled and segregated. Recyclable and
reusable materials are properly diverted, and environmental monitoring is being conducted in
accordance with permit requirements.

Minor areas for improvement were identified, including wildlife intrusion management (specifically a
bear observed at the working face) and enhanced enforcement of building survey requirements for
commercial C&D waste loads to better identify potential hazardous materials.

The 2025 ADEC inspection report confirms and justifies Council’s continued support of ongoing
improvements to ensure full compliance and operational excellence at the City of Valdez Balefill and
Construction & Demolition (C&D) Landfill

The full ADEC inspection form is attached for Council’s review.
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August 6, 2025 

 

Department of Environmental 
Conservation 

 

DIVISION OF ENVIRONMENTAL HEALTH 
Solid Waste Program 

 
555 Cordova Street 

Anchorage, AK  99501 
Phone: 907.269.7626 

Fax: 907.269.7510 
www.dec.alaska.gov

John Witte 
Director of Public Works 
City of Valdez 
P.O. Box 307 
Valdez, Alaska 99686 
 
Subject: 2025 Valdez Balefill and C&D Landfill Inspection Letter 
 
Dear Mr. Witte: 
 
On June 17, 2025, a representative of the Alaska Department of Environmental Conservation 
(ADEC) Solid Waste Program conducted an inspection of the City of Valdez (COV) Balefill and 
Construction and Demolition (C&D) Landfill. The Balefill and C&D Landfill are permitted under a 
Class II Comprehensive Solid Waste Disposal Permit number SW2CP014-27. The inspection was 
facilitated by Raymond Gross.  I appreciate the time he took to answer questions and show me 
around the facility.   
 
The completed inspection form attached to this letter provides detailed documentation of the 
inspection.  The facility received 285 points out of 290 possible points for an overall score of 98.3%.  
Please note that ADEC modified the inspection form and scoring system in 2024, and 2025 scores 
should not be compared to pre-2024 inspection scores. 
 
Landfill personnel demonstrated a good understanding of the operational requirements outlined in 
the ADEC permit.  The baling facility was organized, clean, and structured to allow landfill 
personnel to inspect incoming wastes.  The COV had good control over waste material entering the 
landfill cells by having most customers drop off wastes at the baler building and keeping entrance 
gates locked at the landfills.  Signage at the access gates clearly indicated materials prohibited from 
the landfills.  Municipal solid waste, C&D, scrap metal, and brush were segregated and well 
organized.  Arrangements had been made to barge out the scrap metal pile later in the summer.  
Working faces were well covered, and minimal litter and birds were observed on the day of the 
inspection.  The COV collects household hazardous waste for proper disposal outside the landfill.  
They divert recyclable or reuseable material such as wooden pallets, used oil, lead acid batteries, latex 
paint, e-waste, and fluorescent bulbs from being disposed in landfill cells.  E-waste is collected free 
of charge and sent out for recycling which helps reduce fire hazards at the landfill.  Groundwater 
sampling and gas monitoring were conducted on a regular basis in compliance with permit 
requirements. 
 
I noted a couple of items for improvement.  A brown bear was digging into waste at the balefill 
when we drove up to the working face (-3).  All wildlife should be kept out of waste, particularly 
bears, as they pose a safety hazard to workers, they can spread the waste outside the cell, and they 
can become habituated to the food source.  Commercial disposers of C&D material should be 
submitting a building survey to the COV prior to depositing C&D waste in the landfill cell.  Landfill 
staff would not be able to identify potential contaminants in C&D waste, such as lead or PCBs in 

Sent via Email 
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paint, by observation alone. The COV should be requiring confirmatory testing of any suspect 
material.  Although the COV does require building surveys for pre-1983 construction, they should 
be requiring building surveys for all commercial loads to better identify potential contaminants (-2).   
 
I appreciate the time Ray took to guide us around the facility and answer our questions.  Please 
contact me at (907) 269-7626 or by email at annemieke.powers@alaska.gov with any questions or 
comments you may have. 
 
Sincerely, 
 
 
 
Annemieke Powers 
Environmental Protection Specialist III 
 
Attachments 
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Class I / II MSWLF
Inspection Form 2024

Alaska Department of 
Environmental Conservation

Solid Waste Program

Landfill: Weather Conditions:
Date of Inspection:

ADEC Inspector:
Participants:

Past Month Rainfall:
Inches

Total Awarded Points:
Total Possible Points:

Final  Score:

ADEC Signature:
Printed Name:

Title:

Ray Gross

290
98.3%

Valdez Landfill
6/17/2025

Mid 60's, Overcast
Annemieke Powers

Annemieke Powers
EPS III

2.18

SCORING
285
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

Part One: ADEC Information Gathering

# Part One: ADEC Information Gathering

Does the facility have a current ADEC permit?  Yes No
Permit Number
Expiration Date

List any issues that may still be outstanding that should be investigated. 

COMPLAINTS – If ADEC has received any complaints regarding the facility, list and describe them below: 

Check the types of waste that the facility is authorized to dispose:
Municipal Solid Waste Regulated Asbestos-Containing Material (RACM)
C&D or other Inert Waste non-RACM
Sewage Solids Other:

Check if the landfill is located in or near wetlands, on permafrost, in a 100-year floodplain, within 5,000 feet of any 
airport, within 10,000 feet of an airport used by jet aircraft, and/or are there any drinking water wells within 500 feet of 
the landfill property boundary.

If the site has an RD&D Permit, review the RD&D permit.

Review current/up-to-date site map 

AUTHORIZED WASTE TYPES – The landfill is required to have a permit that authorizes all types of waste disposed at the 
site.

3 PREVIOUS INSPECTIONS – Review previous inspection forms. 

Building surveys for all commercial C&D
Lake area in C&D cell

4

None

5

SITE/DEVELOPMENT PLANS – Review site plans and development plans to familiarize yourself with the approved layout 
of the landfill and the conditions at the site.

This section should be filled out completely, prior to the site visit. This section is not scored, but the information will be used 
during the site visit to determine compliance with requirements. 

1 PERMIT AND OPERATING PLAN – Review permit and operating plan to familiarize yourself with the requirements and 
approved operations for this landfill.

SW2CP014-27
21-Jan-27

2

1 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

# Part One: ADEC Information Gathering

Type Frequency ADEC 
Report Type Frequency ADEC 

Report

Groundwater Thermal 
Surface Water Slope Stability
Gas Piezometer
Other Other

Take a map showing the monitoring locations at the site to assist you in the field inspection.

WAIVERS – The landfill may obtain waivers for requirements related to development or operation.

List any ADEC-approved waivers.

ADDITIONAL PERMIT REQUIREMENTS 

List any Specific Conditions in the permit that are not addressed in the inspection checklist in Part Nine of this form. 

What mechanism is used to demonstrate financial assurance?

What is the date of the last update in the ADEC file?

6 MONITORING REQUIREMENTS – A facility may be required to monitor groundwater, surface water, gas, or other 
parameters. Requirements are specified in the permit or approved monitoring plan. By regulation, monitoring reports 
must be submitted to ADEC for groundwater and surface water. If reports are required for other types of monitoring, it 
will be specified in the permit. This information will help you determine if the operating record is complete.
Check the types of monitoring that the facility is required to conduct, note the required sampling frequency, and check 
if reports must be submitted to DEC

Semi-annually

Monthly

8

9 FINANCIAL ASSURANCE – The landfill must demonstrate financial assurance to cover closure and post closure costs. 
18 AAC 60.235, 18 AAC 60.265
The landfill must submit this information with their permit application, and then make appropriate updates to 
their operating record. They are not required to submit the updates to DEC. Review the financial assurance 

Local Government Test

6/24/2024, $8.6 million

7

Alternative cover waivers for wood chips and snow.  Posi Shell to be used in the Balefill as 
alternative cover when the baler is down and MSW is placed as loose fill.  Installation of 
gas probes waived.

2 

221



Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

Part Two: Landfill Records 
This section, and all remaining sections, should be completed at the landfill facility during the site visit.

POINTS
Score Possible

Is a copy of the current permit in the operating record? Yes No

Is a copy of the permit application in the operating record? Yes No

Yes No

Comments:

How is waste tracked? Weight Volume

Do records appear to be accurate and complete? Yes No

Is all waste that is accepted for disposal tracked and logged? Yes No

Record or attach previous year’s total(s): Dates:

Total Amount:  

Comments:

Yes No

Yes No

Comments:

3 TRAINING – Landfill staff must receive training to recognize regulated hazardous waste and PCB waste. 
Class I landfills must employ at least one operator or manager who has at least 2 years of experience in 
landfill operations and who holds a current MOLO certification. Records of training must be kept in the 
operating record.  18 AAC 60.235, 18 AAC 60.240, 18 AAC 60.335

5 5

Does the landfill record show that operators have received annual 
training to recognize regulated hazardous waste and PCB waste in the 
past year (Hazwoper, internal trainings, MOLO, etc.)?

For Class I landfills, does the landfill have a record showing that at least 
one operator or manager has current MOLO certification?

Ray has current Molo expiring in 2026.  All landfill staff have Hazwoper and 
are EPA refrigeration certified technicians.

15,543 Cubic Yards

2 WASTE QUANTITY TRACKING – The facility must maintain records of amount of waste received. 
18 AAC 60.210 

5 5

Calendar Year 2024

MSW Total:
RACM Total:

Inert Total:

Special Waste Total: 

5277 cu yds

NA

9656 cu yds

610 cu yds

PERMIT AND PERMIT APPLICATION – A copy of the permit application and current permit must be kept 
in the operating record.  The operations plan should be used as a guide for day to day operation of the landfill. A copy must 
be kept in the operating record.   18 AAC 60.235, 18 AAC 60.210

10 10

Is a copy of the latest permit application available and used by 
landfill staff?

# Part Two: Landfill Records

1

3 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

# Part Two: Landfill Records POINTS
Score Possible

Do the landfill operators perform random waste inspections? Yes No

Residential Commercial Both
Comments:

Yes No

Yes No

Yes No

Comments:

Yes No

Yes No

Yes No

Comments:

Waste is also informally inspected on the tipping floor of the baler building.

If not, have points already been deducted in previous 
inspections?

7 VISUAL MONITORING – Visual monitoring must be performed at least monthly and recorded on a form 
approved by ADEC. Records must be maintained for at least 5 years.  18 AAC 60.800

5 5

Is visual monitoring performed monthly and recorded on the 
approved form?
Does the operating record contain all monthly visual monitoring 
reports for the last 5 years?

How often are random waste inspections performed and 
recorded?  

5 ASBESTOS RECORDS – The landfill must maintain (1) at least two years of asbestos shipment records 
that, for each load of RACM, includes contact information for the generator and transporter, the 
amount (cy), and the date of receipt, and (2) an up-to-date map or site plan showing the boundaries of 
the asbestos cell including depth and the total volume. 18 AAC 60.450

NA 10

Does the landfill maintain complete asbestos shipment records for the 
previous 2 years for each load of RACM received?

Does the operating record contain an adequate, up-to-date map of the 
asbestos cell?

Does the operating record contain up-to-date information about the 
depth and total volume of RACM in the asbestos cell?

4 RANDOM INSPECTION RECORDS – The landfill must perform random inspections of incoming waste 
loads to identify any regulated hazardous waste or PCB waste. Records of the inspections must be 
available for review. 18 AAC 60.235, 18 AAC 60.240

5 5

Weekly

What loads are random inspections performed on?

4 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

Yes No

What is the date of the most recent update to closure costs?
Comments:

What mechanism does the landfill use to demonstrate financial assurance?

Local Government Test Other:

If the Local Government Test is used, the following items must be updated annually:

The independently audited year-end financial statements for the latest fiscal year

What is the date of the most recent update to FA in the file?
Comments:

Check each of the required items in the operating record:

Req'd In Rcd

Comments:

# Part Two: Landfill Records

5 5

Item

ADEC Inspection Reports

As-built (Record) Drawings

APDES Permit

10 OTHER OPERATING RECORD ITEMS – The facility is required to maintain many other items in the 
operating record. 18 AAC 60.235, 18 AAC 60.305, 18 AAC 60.310,  18 AAC 60.810, 18 AAC 60.830

Other:

9 FINANCIAL ASSURANCE – The landfill must demonstrate financial assurance to cover closure and post 
closure costs. Documentation must be kept in the operating record. The local government financial test 
is the most common mechanism, and requires an annual update. 18 AAC 60.235, 18 AAC 60.265

5 5

3/5/2025
8812508 for FY2024

A statement by the CFO that the government meets the 5 conditions of the local 
government test. 

A report to the local government from the local government's independent certified 
public accountant (CPA) or the appropriate State agency stating the procedures 
performed and the CPA or State agency's findings 
A copy of the comprehensive annual financial report (CAFR) or certification that the 
requirements of General Accounting Standards Board Statement 18 have been met 

8 COST ESTIMATES – The landfill must update closure and post closure cost estimates annually to adjust 
for inflation.  Documentation must be kept in the operating record. 18 AAC 60.235, 18 AAC 60.265

5 5

Does the operating record contain appropriate and up-to-date 
(i.e. annual) closure and post-closure cost estimates?

FY 2024

5 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

Part Three: Landfill Development and Access
POINTS

Score Possible

Is the facility following the site and development plans? Yes No

Yes No

Is the waste disposal area at least 50 feet from the property boundary?
Yes No

Yes No

Comments:

Is access to and within the facility limited? Yes No

Yes No
Comments:

Yes No

If additional signage is required, is it posted and clearly legible? Yes No
Comments:

Locking gates to access the baler building and both the balefill and C&D 
landfill.

Good signage at entrance to and within each facility.

5 5

Are signs prohibiting hazardous, PCB, and other required waste posted 
and clearly legible?

3 ACCESS – Access to the landfill facility must be limited by the use of fencing, berms, or natural barriers 
to control public access to the site. This should prevent unauthorized traffic or dumping. 18 AAC 60.220

10 10

Is there any evidence of unauthorized access or dumping?

4 SIGNAGE – A clearly legible sign must be posted at the entrance to the landfill. The sign must prohibit 
disposal of regulated hazardous waste and polychlorinated biphenyl (PCB) waste. Most permits also 
require signage that identifies the owner or operator, hours of operation, and emergency contacts. 
18 AAC 60.240, permit

Has development of the landfill or surrounding area maintained the 
proper separation zone of 500 feet between the waste boundary and a 
drinking water well?

# Part Three: Landfill Development and Access

1 LANDFILL DEVELOPMENT – The facility is required to follow the approved landfill site plans and 
development plans. If minor changes are made, they should not be detrimental to regular operations. 
Any major changes must be approved by ADEC. 18 AAC 60.210, permit

10 10

If no, are the changes minor, and do they maintain the integrity of the 
operations?

6 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

Part Four: Landfill Operations  
POINTS

Score Possible

Yes No

Comments:

Yes No

Yes No

Yes No

Yes No

Yes No

Comments:

Is the landfill approved to burn brush, overburden, or clean wood? Yes No

If yes, is burning limited to the approved materials? Yes No
Comments:

Yes No

Yes No

Yes No

The landfill property has ample rock/soil material for use as cover.  Wastes 
were well covered.

The solid waste permit allows for burning but brush is converted to wood 
chips and used as alternative cover.

Is daily cover applied during the winter?

5

10 10

3 BURNING – Burning areas, if allowed, must be contained and controlled and only burn brush 
overburden and clean untreated wood. Open burning of municipal waste is not allowed at landfills. 18 
AAC 60.355

5 5

Does the landfill have appropriate fire suppression equipment onsite 
(large extinguishers, water source, fine grain cover material)?

Has the landfill operated without evidence of a fire since the previous 
inspection?

If a fire was identified, did the landfill respond appropriately to 
extinguish the fire?

4 LANDFILL FIRES – Landfill fires have been occurring with increasing frequency, and can be identified by 
smoke, or evidence of unusual heat at the surface.  The owner or operator of a landfill  who accepts 
combustible waste shall maintain fire control equipment and make it available to extinguish any fires 
that start.

5

2 COVER - Waste must be covered by 6 inches of soil or an approved alternative cover at the end of each 
day or more frequently to control disease vectors, fire, odor, blowing litter, and scavenging. In a Balefill, 
the vertical face may remain uncovered unless it is inactive for 7 or more days, exceeds 200 feet, or is 
causing animal attraction problems. 18 AAC 60.340

20 20

# Part Four: Landfill Operations

1 AUTHORIZED WASTE TYPES – The landfill is required to have a permit that authorizes all types of waste 
disposed at the site.  18 AAC 60.200

Are all wastes apparent or reported to be accepted at the facility for 
disposal allowed under the permit? (See answers in Part One, Question 5)       

Does the cover appear to be at least 6 inches thick and sufficient to 
reduce litter and animal attraction?

Have any cover-related complaints (i.e. litter, smell, exposed waste, 
etc.) been received?

If Alternate Cover is being used, is it being used according to the 
approved plan?

If yes, have the landfill operators modified their cover operations to 
address the complaints?

7 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

Comments: There were no fires since the last inspection.  E-waste is accepted for free at 
the baler building and sent to Total Reclaim.  E-waste ending up on the 
tipping floor is removed.

8 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

Yes No

Yes No

Yes No

What measures are used to control litter at the landfill?

Fencing Berms Collection

Other
Comments:

Yes No

Comments:

Yes No

Yes No

Comments:

Yes No

Yes No

Yes No

Comments: A brown bear was observed digging into waste at the balefill during the 
inspection (-3).  

Minimal litter was observed outside the cells.  There is regular litter clean-
up at the landfills.

These effects are controlled and there are no neighboring homes or 
businesses.

The only salvaging allowed is at the Alyeska wood lot near the baler 
building.  No salvaging is allowed at the balefill or C&D landfill.

LITTER - Litter must be controlled so that it does not become a nuisance or hazard. 18 AAC 60.233

Are conditions maintained to keep litter to a minimum?

8 DISEASE VECTORS AND ANIMALS – Disease vectors, including wildlife and domestic animals, must be 
controlled so that the public health, safety, or welfare are not endangered by the spread of disease or 
contact with animals, and that the animals are not harmed by contact with the waste or become a 
nuisance.  18 AAC 60.230

7

7

# Part Four: Landfill Operations

10

5

5

105

5

6 DUST, ODOR, NOISE, ETC. - Dust, odor, noise, traffic, and other effects from the landfill must not 
become a nuisance or hazard to the public health, safety, or welfare.  18 AAC 60.233

5

SALVAGING – Public salvaging, if allowed, must be limited to an area that does not hinder facility 
operation, create a safety hazard, or cause pollution. 18 AAC 60.220

Do observation confirm that no animals (fox, bear, domestic pets, etc.) 
have been scavenging in the waste (footprints, digging, etc.).

Is the site maintained such that no harm to wildlife has been reported, 
and no conditions exist that are likely to harm wildlife?

10

Is the landfill maintained with minimal litter within the landfill 
boundary?

Is the landfill maintained so no litter is evident outside the 
landfill boundary?

Are dust, odor, noise, traffic or other effects controlled so they do not 
cause a nuisance to neighboring homes or businesses?

Is public salvaging restricted to a controlled area away from the working 
face? 

Is the salvage area well managed with respect to safety and pollution 
control?

Is the site maintained with a limited number of birds present near the 
waste?

9 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

Have inactive areas been appropriately covered and graded? Yes No
Comments:

Yes No

Yes No

Do the landfill slopes appear to be maintained so they are stable? Yes No
(look for cracks, sloughing of soil or waste or liner slippage)

Are the slopes maintained so no erosion is evident? Yes No

Are the slopes maintained according to the design parameters? Yes No

Yes No

Yes No

Comments:

Yes No
(excluding monitoring devices - see Part 8)

Yes No
Comments:

No waste was visible in the inactive areas.

Bales were completely covered at the time of the inspection.  The entire 
metals pile will be shipped out for scrap this summer.

No cracks or sloughing was observed in the slopes.

WORKING FACE – Working face should be clearly identified and in compliance with the size limitations 
in the permit or kept as small as practical. 

STABILITY – The landfill should be graded and shaped to preserve the integrity of the landfill. 
18 AAC 60.410

9

#

Is the slope stability monitoring plan being followed?

Are the slope stability markers well maintained and easily 
identifiable?

10 10INACTIVE AREAS – Areas that have not received or will not receive waste for more than 90 days, but 
have not yet reached the final capacity or elevation, must receive an intermediate cover within 7 days 
of the last waste placement. The area must be covered with 12 inches of soil and graded to prevent 
ponding and erosion.  18 AAC 60.243

Part Four: Landfill Operations

10

10

11 10

10

Does the size of the working face meet the permit 
requirement?
If there is no requirement, is the working face reasonably 
sized so issues such as litter, odor, and nuisance is 
controlled?

10

10

Comments:

12 MAINTENANCE AND REPAIR - The landfill must maintain structures and components of the facility, and 
repair any structural changes or damage to the facility, including the liner, leachate system, buildings, 
other on-site structures, fence, and other components. 18 AAC 60.815

10

Unlined facility.  The facility is well maintained.

Is the facility maintained with no signs of damage to any component? 

If the liner is visible, is it properly maintained with no signs of 
tears, leachate escaping, or other damage?

10 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

Part Five: Special Waste  
POINTS

Score Possible

What is the process for accepting C&D?

How is C&D identified when brought to the landfill?

Yes No
Yes No

Yes No

Is RACM disposed in a separate cell? Yes No

Is the waste managed so no exposed or broken bags are evident? Yes No

Yes No

Have 6 inches of cover been applied to the waste? Yes No

Is the waste managed without compacting the material? Yes No

Is public access to the cell clearly prevented? Yes No
Comments:

Landfill staff will require testing of material if concerned about age of structure.

Residential loads are inspected and disposed in the green boxes at the baler 
facility.  Commercial loads are sent directly to the C&D cell where landfill staff 
inspect the material as it is being unloaded.

The COV should be requiring a building survey from all commercial disposers to 
ensure that they are not depositing prohibited items such as paints that contain lead 
or PCBs.  Landfill staff would not necessarily be able to identify contaminants in 
C&D material.  The COV does not require a building survey for all commercial 
C&D disposal (-2).

Although the landfill has a formerly used asbestos cell (single project), they 
do not accept RACM.

2 RACM - If the facility accepts RACM, it must be disposed in a separate cell with restricted access and no 
visible emissions. RACM loads must be inspected to ensure that RACM is sealed in leak-proof containers, 
and deposited in the asbestos cell without damaging the containers. RACM must be covered by the end 
of the day with 6 inches of soil. 40 CFR 61.154, 18 AAC 60.450

NA

Is the waste managed so no visible emissions (dust) from the waste are 
evident?

1

Comments:

Is the C&D tested for pollutants with the appropriate testing methods?

How does the landfill ensure that other C&D loads do not contain RACM? (signed 
statement, building surveys, etc.)

Part Five: Special Waste

8

How is RACM identified when delivered to the landfill?

Are the results equal to or below regulation standards?

Does the facility accept polluted soil?

C&D DEBRIS- Prior to the start, all demolition operations must comply with 29 CFR 1926.850, which 
requires that an engineering survey of the structure must be completed by a competent person. This 
survey will provide the condition of the site and if any type of hazardous material or similarly dangerous 
substances have been used or stored on the site. This engineering survey should be provided to the 
operator and kept with the C&D acceptance form for that project. 

#

10

10

11 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

Where is non-RACM disposed? RACM Cell C&D Cell Other

How is non-RACM handled so that it does not become friable?

Yes No

Comments:

Is treated medical waste accepted at the landfill? Yes No

If so, how does the landfill verify the efficacy of the treatment?

Comments:

How does the landfill determine that the sewage solids will pass the Paint Filter Test? 

Yes No

Yes No
Comments:

Inspection of C&D loads.

Sewage solids are only accepted from the settling ponds of the waste water 
treatment plant when they are cleaned.  This occurs every few years.  No 
sewage solids were disposed at the landfill since the last inspection.

Are sewage solids covered daily?

Are sewage solids disposed of in accordance with the approved plan?

5

Medical waste is not accepted at the landfill

How is non-RACM identified when delivered to the landfill?

How does the landfill ensure that other C&D loads do not contain non-RACM? (signed 
statement, building surveys, etc.)

Inspection of C&D loads. They will turn away suspicious looking loads.

How does the landfill confirm that sewage solids are not a regulated hazardous waste 
or contain  more than 10 ppm PCB waste?

4 MEDICAL WASTE - Medical waste may not be disposed at the landfill unless it has been treated by an 
approved process. Acceptable treatment options are: autoclave, medical waste incinerator, or other 
approved decontamination process. 18 AAC 60.030

NA

NA5 SEWAGE SOLIDS - If sewage solids are disposed at the landfill, they may not be a regulated hazardous 
waste or PCB waste; they may not contain free liquids (paint filter test); and disposal must meet vector 
reduction requirements (may be done with daily cover). 18 AAC 60.365

3 NON-RACM HANDLING - Non-RACM waste must be handled so that it does not become friable. It must 
be covered within 24 hours using procedures that prevent the release of asbestos fibers. 18 AAC 60.450

#

10 10

5

Part Five: Special Waste

Is non-RACM covered (but not compacted prior to cover) within 24 
hours of placement?

Placed in the C&D cell without compacting.

12 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

What procedures are used to keep prohibited liquids out of the landfill? 

Yes No
Comments:

Are vehicles disposed at the landfill? Yes No

Are all fluids and batteries removed prior to disposal?  Yes No

How is this confirmed?

Yes No

Yes No

Comments:

What materials are collected and stored at the landfill site?
Used Oil Paint

Batteries Other

Yes No

Yes No

Yes No

How often are the stored materials removed?
Comments:

Vehicles are not disposed at the landfill but vehicles from the City 
Abatement Program are sometimes staged on the baler building property.  
These vehicles will be removed and shipped out of town by Alaska Scrap 
and Recycle when they ship out the scrap metal pile.  Liquids are evacuated 
and batteries removed prior to removing the vehicles.

fluorescent bulbs, fryer grease, e-waste, 
recyclables

As needed
All material are stored inside the bailer building.  Used oil is burned to heat 
the building.  All other material are shipped off-site for recycling or disposal.

No liquids were observed during the inspection.

Are vehicles stored and/or disposed in a stable manner that does not 
create a safety hazard?

Are the vehicles or heavy equipment stored/disposed so they do no 
create a visual nuisance? 

Are materials stored and managed in a manner that prevents the 
release of fluids, keeping the storage area free of leaks and drips?

# Part Five: Special Waste

5

Signage and observing wastes as they are unloaded at the tipping floor.

Do observation confirm that no liquids are disposed in the landfill?

5

10

15 15

Are the materials stored removed in a timely manner so that it does not 
accumulate?

Are the materials stored covered and protected from the elements?

WASTE STORAGE – If the landfill collects and stores used oil, batteries, household hazardous waste, or 
other materials, they must be stored and managed to prevent release of fluids. 18 AAC 60.010(a)

If vehicles are stored at the landfill, how do they ensure no fluids are released?

NA

LIQUID WASTE - Liquid waste may not be disposed at the landfill, with the exception of small quantities 
(one gallon or less) of containerized household waste. This prohibition includes leachate and baler 
squeezings, unless recirculation has been approved under an RD&D permit. 18 AAC 60.360

VEHICLES - Vehicles may not be disposed at the landfill unless all fluids and batteries have been 
removed. If undrained vehicles, or the fluids and batteries removed from them, are stored at the landfill 
for later disposal or recycling, they must be managed to prevent release of fluids. 18 AAC 60.035, 
18 AAC 60.010

6

8

7

13 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

Yes No

Comments:

Part Six: Surface Water Controls & Impacts 
POINTS

Score Possible

Yes No

Yes No

Yes No

Yes No

Comments:

Yes No

Comments:

Appliances are stored in the baler building until refrigerants have been removed.

No waste was in contact with water at the time of the inspection.

Is the landfill graded appropriately to direct all water to the designated 
drainage point to prevent infiltration of water through areas where 
waste has been placed.

How is waste managed so that no waste is in contact with surface water, including 
temporary ponding? 

10 10

No ponding was observed at either landfill.

10

REMOVAL OF REFRIGERANTS – The landfill must ensure that refrigerants from vehicles and appliances 
(refrigerators, freezers, air conditioners) and not vented to the environment.  All refrigerant must be 
removed using certified equipment.   40 CFR 81

10 10

How does the landfill ensure that refrigerants are removed from vehicles or appliances prior 
to disposal or recycling?

Part Five: Special Waste

2 SURFACE WATER AND PONDING - Waste may not be placed in surface water, including ponded 
rainwater.  Landfill surfaces should be graded to prevent ponding, and all ponded water in contact with 
waste must be removed within 7 days. 18 AAC 60.225

All landfill staff are certified to remove refrigerants. 

# Part Six: Surface Water Controls/Impacts 

Does the control system prevent run-on from flowing into the active 
cell? 

Does the control system prevent run-off from the landfill from 
impacting nearby lands or waters?

10

9

Are pipes, culverts, ditches, swales, berms, dikes, straw bales, erosion 
control matting, riprap, and other stormwater structures well 
maintained?

Has all ponding been removed if it has been more than 7 days since the 
last significant rainfall?

1 RUN-ON/RUN-OFF - The landfill must have a control system to prevent run-on water from flowing in to 
the active cell. Run-off must also be controlled so that it does not impact nearby surface waters. 
18 AAC 60.225, 18 AAC 60.815

If refrigerants are removed at the landfill, is the removal 
technician trained?

#

14 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

Is the site maintained with no visible evidence of leachate? Yes No

If leachate is visible, is it contained within the landfill cell? Yes No

What measures have been taken to contain and control any seeps?

Comments:

Yes No

Yes No

Yes No
Comments:

How is leachate treated and/or disposed?
Yes No

Yes No

Comments:

Yes No

Comments:

Part Six: Surface Water Controls/Impacts #

10

No seeps reported since the last inspection.
No seeps were observed during the inspection.

10

10

The landfills are not near designated wetlands.

Do the surrounding wetlands appear healthy, with no evidence of stress 
to plants, discolored water, or other evidence of wetland degradation?

7 WETLANDS - If the landfill is located in or near a wetland, it may not cause or contribute to significant 
degradation of the wetlands.  18 AAC 60.470

NA

5 10

See below

4 LEACHATE COLLECTION SYSTEMS- Leachate collection systems (LCS) must be designed and constructed 
to maintain less than a 12-inch head of leachate on the liner.  18 AAC 60.330(b)(2)

NA 5

Unlined cells

If leachate head is measured, do records indicate that the LCS maintains 
less than a 12-inch head of leachate on the liner?

Do LCS systems and equipment appear in good condition and well 
maintained?
Is the Leachate Collection System maintained and operated so there is 
no threat to  maintain less than 12"?

Do leachate treatment/disposal methods ensure no untreated leachate 
is released to the water or land?

Do leachate treatment methods comply with ADEC-approved leachate 
management plans?

LEACHATE TREATMENT/DISPOSAL- Leachate treatment and disposal methods should ensure no 
leachate causes a water quality violation of 18 AAC 70 . 18 AAC 60.225

10

Leachate is collected during baling, processed through an oil/water 
separator, and then is stored in a tank in the baler building.  When the tank 
is full the leachate is hauled to the waste water lagoons.  The separated oil is 
used in the oil heater.

3 LEACHATE SEEPS - Leachate seeps must be prevented, or contained and controlled at the boundary of 
the waste management area.  18 AAC 60.225

15 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

Part Seven: Monitoring Locations, Structures, & Plans
POINTS

Score Possible

Are water monitoring locations clearly identified and marked? Yes No

Yes No

Are water monitoring wells in good condition and locked? Yes No

Is the groundwater monitoring plan current? Yes No

Yes No

Are monitoring reports complete and contain required analyses? Yes No
Comments:

Are water monitoring locations clearly identified and marked? Yes No

Yes No

Are water monitoring wells in good condition and locked? Yes No

Is the surface water monitoring plan current? Yes No

Yes No

Are monitoring reports complete and contain required analyses? Yes No
Comments:

3

Are thermistors in good condition and locked? Yes No

Are thermistors located according to the approved plan? Yes No

Are thermistors monitored according to permit requirements? Yes No

Is the thermal monitoring plan current? Yes No

Yes No

Does the monitoring show that waste is remaining frozen? Yes No

If no, have they implemented an approved corrective action plan? Yes No
Comments:

BF1-A and CD-4 were locked and labeled. BF1-A was damaged during snow 
removal activities in 2023 and had been repaired on November 14th, 2024.

Does the facility submit the required monitoring reports on time to 
ADEC?

10

Are water monitoring sites/wells located according to the approved 
plan?

No surface water monitoring takes place at the landfill.

10

No thermistor monitoring takes place at the landfill.

# Part Seven: Monitoring Locations, Structures, & Plans

1 GROUNDWATER MONITORING  – Monitoring must be conducted at approved locations. Groundwater 
monitoring wells must be properly maintained.  18 AAC 60.820, 18 AAC 60.825, permit

10 10

Are water monitoring sites/wells located according to the approved 
plan?

NA

Does the facility submit the required monitoring reports on time to 
ADEC?

Does the facility submit the required monitoring reports on time to 
ADEC?

2 SURFACE WATER MONITORING  – Monitoring must be conducted at approved locations. Surface water 
monitoring sites must be properly maintained.  18 AAC 60.810, permit

THERMISTOR MONITORING - If  thermal monitoring is required it must be conducted at approved 
locations and in accordance with the thermal monitoring plan .   18 AAC 60.227, 18 AAC 60.228, 18 AAC 60.815, 
permit

NA

16 
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Class I / II MSWLF
Inspection Form

Alaska Department of 
Environmental Conservation

Solid Waste Program

POINTS
Score Possible

Yes No

Yes No

Yes No

Yes No

Yes No

Is the gas monitoring plan current? Yes No

Are the gas monitoring structures installed in approved locations? Yes No
Comments:

Part Eight: Additional Permit Requirements

POINTS
Score Possible

1

2

3

4

Part Nine: For Landfills with an RD&D Permit
POINTS

Score Possible

Are the progress reports submitted on time? Yes No

Yes No

Are permit conditions/requirements being followed? Yes No
Comments:

Gas monitoring takes place quarterly in the groundwater monitoring wells 
and at the working face of the balefill.  There are no structures at the balefill 
or C&D landfill.

# Part Seven: Monitoring Locations, Structures, & Plans

10

Do the progress reports include all required elements?

ADDITIONAL PERMIT REQUIREMENTS- Address any additional permit requirements, listed in Part One, 
Question 8, which are not already included in the inspection form.  Each requirement should be valued 
at 5, 10, or 20 points relative the potential health or environmental impact of non-compliance.  Please 
add a row below, including possible points assigned, for each additional requirement.

# Part Eight: Additional Permit Requirements

# Part Ten: RD&D Permit Requirements

1 RD&D Permit Requirements – Require submission of progress reports every six months. 18 AAC 60.213, 
permit 

NA

4 GAS MONITORING –Where explosive gas monitoring is required it must meet regulatory and permit 
requirements. 18 AAC 60.805, 18 AAC 60.470, Permit

10 10

If gas monitoring structures are installed are they functional and well 
maintained?

Are onsite buildings and structures adequately monitored for methane 
gas?

Is landfill gas monitored in the appropriate locations, and recorded as 
required?

Are reports submitted to ADEC or filed at the landfill in accordance with 
the approved plan?

If exceedances have been detected, were they properly reported?

17 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0368, Version: 1

ITEM TITLE:
Report: Issuance of Temporary Land Use Permit #25-09 for Granite Construction Company for a 1.9-
acre Portion of Tract C1 ASLS 79-116 owned by the City of Valdez

SUBMITTED BY: Nicole Chase, Senior Planner

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

Community Development Department staff received a temporary land use permit application from
Granite Construction Company for use of an approximately 1.9-acre portion of Tract C1 ASLS 79-116
owned by the City of Valdez. The site has been the location of a gravel extraction pit and asphalt
batch plant operated by Harris Sand and Gravel since 2002.

Granite Construction requested use of the property for operation of a temporary asphalt production
plant in association with a State of Alaska Department of Transportation paving project they are
completing on the Richardson Highway (see attached application and narrative). No permanent
alteration of the land shall occur, or structures are proposed as part of this use. Granite
Construction’s temporary land use permit commenced July 7, 2025, and is effective through October
15, 2025.

The City Manager was asked for comments on the application, and had no objection against the
proposed use, but requested a stipulation in the permit that Granite Construction be responsible for
cleaning up of any material or spills that could result from the proposed use. Staff worked with the
City Attorney to include adequate language to protect the city in the permit.

The subject property is zoned public lands, which does not permit asphalt plants as an allowable use.
However, pursuant to VMC 17.12.120 (B), interim, non-permanent uses of land that are not in
conformance with the zoning district are allowable with a temporary land use permit.

Pursuant to VMC 17.12.120 (G), Approval Criteria, staff review of the proposed temporary use
request found that all ten approval criteria were satisfied.

City of Valdez Printed on 8/15/2025Page 1 of 2
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File #: 25-0368, Version: 1

Pursuant to VMC 17.12.120 (I) 5, Action for Long-Term Permits, “The planning and zoning
commission shall review the long-term temporary land use permit application, review staff comments,
and take action on the application. The commission may approve, approve with conditions, or deny
the application. Issuance of long-term permits shall be reported to the city council at the next
regularly scheduled meeting.” The Planning and Zoning Commission voted to approve this temporary
land use permit on July 23, 2025.

Fees for temporary land use permits of this type were established by City Council with Resolution
#23-43 which states that “For temporary land use permits for areas that are less than two acres in
size, the fee shall be a flat monthly rate of $311.00, or a pro-rated daily rate of $11 per day for those
periods less than one month.”

For the term requested the permit fee is $1,051.00
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0369, Version: 1

ITEM TITLE:
Verbal Report: Monthly Projects Update

SUBMITTED BY: Scott Benda, Acting Capital Facilities Director/Senior Project Manager

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

A verbal report will be presented to the Council on the current project statues.

General project information can be found on the city website at:
https://www.valdezak.gov/520/Featured-Projects
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0354, Version: 1

ITEM TITLE:
City Manager Report
SUBMITTED BY: Nathan Duval, City Manager

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive & File

SUMMARY STATEMENT:

Attached report outlines events since the last Council meeting. Verbal update provided in conjunction
with report.
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City Manager Report: Council Meeting 8/19/25 

 

212 C
henega A

venue  |  V
aldez, A

K
 99686  |  907-835-4313  |  V

aldezak.gov 

Council Priorities 
 Child Care [Complete an operating, active, licensed childcare facility by Fall 2026] 

o Work underway @ HHES for District office relocation 

 

 Housing [Increase housing stock by Fall 2027, utilizing the housing needs survey]  
o Housing Subcommittee meeting scheduled for 8/21  

 
 Maintenance [Annually appropriate funds toward deferred maintenance on critical infrastructure] 

o Project status update on 2nd meeting of every month 

 

 Modernize Aging Infrastructure [Annually modernize aging infrastructure, while leveraging natural and 
transportation assets, to expand: Outdoor Recreation, Tourism, Maritime, Community] 

Essential Air Service 

 Order issued for Reeve Air (Kenai Aviation) for 3 daily flights to Anchorage and 1 daily flight to Fairbanks for 
2 years effective 8/15/25 

o Anticipate flights beginning week of 8/18 
o Kenai Aviation has completed the purchase of Reeve Air and will be the operator on the contract.  

 Met with St. Paul Island City Manager & Nils from AML to discuss issues with air service. 

Legislative Interactions 

 Myself, Mayor Fleming & P&H Director Talbott, met with Congressman Begich’s Staff in Anchorage to 
discuss Council priorities and opportunities related to the Coast Guard, Housing, Childcare and other 
legislation. 

 Attended local Coast Guard Welcome event 8/8 

 Attended Coast Guard Foundation Dinner 8/12 

 CGC Blacktip Re-homeporting ceremony 8/22 

Operations & Initiatives 

 Completed ICS E/L 0950 Incident Commander Course; Course began in March but was postponed due to 
Pop’s passing; 5 City Staff completed the course along with 6 USCG, 1 ADEC & Ret. Chief Hinkle.  

 Budget Prep ongoing; work session to discuss PW & Eco Dev 8/26. 

 Kudos to Solid Waste team on exceptional results of Landfill survey 

 Attended School Board Work Session on CIP projects 8/11 

 Met with VCVB Executive Director to discuss budget and plans for 2026 

Personnel 

 Employee Appreciation Picnic 8/28 

 Capital Facilities Director recruitment ongoing. 

 Directors’ Derby 8/25 
 

Projects 

 Meals Hill Ribbon Cutting to coincide with State Parks Conference on September 11th; will be publicly 
available prior. Final inspection 8/19, Punchlist & final completion 8/22. 

 See Monthly Project Report for other updates 

 Received official grant agreement for Safe Streets & Roads for All grant. 
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