
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers6:00 PMThursday, October 30, 2025

Council Budget Work Session  – Ports & Harbors; Reserves; Wrap-up & revisit topics

WORK SESSION AGENDA - 6:00 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

2026 Budget Work Session: Revisit Topic; Avalanche Center, Ports and Harbor Division, 

Reserve Funds, Wrap-up
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0468, Version: 1

ITEM TITLE:
2026 Budget Work Session: Revisit Topic; Avalanche Center, Ports and Harbor Division, Reserve
Funds, Wrap-up
SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

This is an appropriations-setting workshop for the 2026 Budget

City Council will review exhibits related to appropriations on the following subjects:

· Revisit Topic; Avalanche Center

o Valdez Avalanche Center

· Ports and Harbor Division

o Airport Fund

§ Airport Department

o Harbor Fund

§ Harbor Department

o Port Fund

§ Port Department

· Reserve Funds

· Wrap-up
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Ports and Harbor, 
Reserves & Wrap-up

October  30 ,  2025

Ci ty  o f  Va ldez  2026 Budget  Work  Sess ion
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Council Request

• Funding NTE 50-65% of Total Valdez Program 
Costs

o 5 day/week forecast

o Special Wx alerts

o One age-appropriate avalanche education event 
at each VCS school

o Forecaster exchange with CNFAIC

See attachment for full resubmission request communicated to VAC

Revisit;

Avalanche Center
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Ports and Harbor

• Return FTE structure to 

previous allocations

• Contribute to Reserves
• Port $414.2K

• Harbor $63.4K

• Diversify Port Income

• Increased Cruise Ship numbers 

and Passengers

• Transition from RAVN Alaska to 

Reeve Air
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Ports and Harbor Appropriations

FTE Payroll
43%

Utilities
16%

Other Personnel
12%

Other 
Operating

12%

Projects
10%

Contracts
7%

Ports & Harbor Division
Total Appropriations: $4,943,799
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Ports and Harbors Division – What’s in each 
expense category?

• FTE Payroll   42.9%

• Salaries   53.7%

• Benefits   46.3%

• Other Personnel   12.4%

• Temporary Wages  64.4%

• Overtime   23.1%

• Travel and Transportation 7.8%

• Clothing   1.9%

• Training   1.5%

• Dues & Subscriptions  1.3%

• Utilities   16.2%

• Electricity   87.1%

• Heating   12.9%

• Projects/Reserve  9.7%

• Port Reserve   86.7%

• Harbor Reserve  13.3%

• Contracts   7.2%

• Contractual Services  65.8%

• Professional Fees & Services 34.2%

• Other Operating   11.6%

• Insurance   21.4%

• Building and Grounds Maintenance 20.3%

• Operating Supplies  12.2%

• Parts & Supplies for Equipment 11.1%

• Rent   7.7%

• Misc. Marketing  6.1%

• Communications and Postage 6.0%

• Vehicles & Equipment Fuels 5.3%

• Harbormaster Conference  2.6%

• Advertising & Promotion  2.0%

• Other Capital Equipment 5-10K 1.3%

• Office Supplies  1.3%

• Reproduction and Copying 1.1%

• Hazmat Supplies  0.9%

• Equipment Rental  0.3%

• Vehicle Maintenance  0.3%
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Ports and Harbor Division Total Hours
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Airport / Airport 
Fund
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Fund Balance $1,617,138

Operating Subsidy

• 2024 - $229,016

• 2025 - $196,300

• 2026 - $229,221
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Airport
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• Operating Subsidy $229K

• Budgeted Revenues
• Leases  $168K

• Vending Leases $6K

• $34K increase to FTE Payroll 

Costs due to restructure

• Elimination of all overtime, $2.3K 

reduction

• All other categories status quo
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Harbor / Harbor 
Fund
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Fund Balance $2,582,219

Revenue Exceeding Expenses

• 2024 - $160,285

• 2025 -  $0

• 2026 - $63,452
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Harbor
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• No Operating Subsidy

• $63K appropriated to maintenance 

reserve

• $49.7K FTE cost reduction with 

restructuring 

• 3,000 Temporary hours eliminated, 41.5K 

reduction in temporary wages

• $60K budgeted for merchant Service 

fees

• $13.8K reduction in Annual maintenance 

contracts

• $15K budgeted for the annual harbor 

master conference

• Revenue Decline  $76K, 3.1%
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Port /  Port Fund
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Fund Balance $5,346,484

Revenue Exceeding Expenses

• 2024 - $347,833

• 2025 -  $193,991

• 2026 - $414,260
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Port
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• No Operating Subsidy

• $414K appropriated to 

maintenance reserve

• $75.4K FTE cost increase with 

restructuring 

• $35K Silo inspection 

• $18K increase for Marketing

• Overall Revenue Increase 

$349.1K, 20.1%
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Reserve Funds
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Reserve Fund 2025 2026 $ Change
Percent 
ChangeNotes

Total Funding 6,278,842 7,921,111 1,642,269 21%

Repayment Reserve 1,526,534 3,303,184 1,776,649 116%Increased since Overview Night

Major Equipment Reserve 1,886,799 1,881,129 -5,670 -0.3%No Change

Technology Reserve 1,129,597 1,224,594 94,997 8%No Change

Energy Assistance Program 550,000 700,000 150,000 27%No Change

Leave Liability Reserve 400,000 300,000 -100,000 -25%Updated and Decreased since Overview Night

Port Major Maint & Replace 193,991 414,260 220,269 114%No Change

Budget Variance Reserve 225,000 250,000 25,000 11%Updated and increased since Overview Night

Harbor Major Maint & Replace 0 63,452 63,452 NEWNo Change

Beautification Commitee 55,000 5,000 -50,000 -91%No Change 28
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Wrap-up Placeholder for additional slides, if needed
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October 22, 2025 
 
Valdez Avalanche Center CSO Application Resubmission  
 
Objective: Ask the City Manager to request that the Valdez Avalanche Center (VAC) resubmit 
their 2026 CSO application such that the requested City of Valdez funding amount to no greater 
than 50% - 65% of “Total Valdez Program Costs”. Any request above 50% of total program 
funding must include an explanation of why additional funding is necessary from a financial and 
operational perspective. Any request above 50% should also include a narrative of how the VAC 
plans to become less financially dependent on City of Valdez funding in the future. This 
information should be provided so the Council can review the resubmission during their 
scheduled 10/30/2025 budget worksession.  
 
Deliverables: At a minimum, the updated application must clearly include and account for the 
following deliverables.  
 

1. Five day per week avalanche forecasts for Valdez’s three avalanche zones from Dec 1, 
2025 through April 30, 2026 

2. Issuance of special avalanche weather alerts to the public as appropriate 
3. Provide one age appropriate avalanche education event at each Valdez City School 
4. As per the conclusions of the National Avalanche Center report, conduct forecaster 

exchanges with Chugach National Forest Avalanche Center 
 
Updated Financial Information: Provide an updated line item “Valdez Programming” budget for 
2026, compared to last year’s budget and last year’s actual expenditures. Essentially, this is 
asking for an updated version of a table that VAC provided in their initial application (see page 
177-178 of the Council CSO packet).  
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