2025 Parks and Recreation Commission Goals

1. Trail Development
¢ Interconnectivity
Title 16 easement partnerships (working on trail ord. during dev.)
Walking trail partnerships (identifying volunteer groups)
Monthly commission trail reports (staff maintenance plan)
Bike to work program (programming focused)
Work with DNR/State Parks on paddling trails

2. CSO pre and post event meetings-enhance relationships and communication.

3. Options for indoor and covered playground places
e Develop pop-up programs with existing facilities
e Feasibility study for covering a playground
e Implementation of playground capital replacement program.

4. ADA compliance plan
e Work to enhance accessibility at all parks and playgrounds
e |dentify areas that need addressing and develop an action plan
e Work with Public Works to address pedestrian community walkability

5. Innovative Outdoor Recreation
e Disc Golf
Ski Hill
Pump Track
Gun Range
Outdoor pickleball
Collaboration with Alaska Sea Grant Organization
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