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2024 Big Picture

• Building Maintenance pays all Utilities

• Decreasing Contractual Services
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Personnel; Building 

Maintenance
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Budget to Actual 2019-2024

Building Maintenance Recent History

• 2021 Building Maintenance Budget began to 

carry Citywide utility costs for facilities outside 

enterprise funds

• Major snow events (Emergency Declaration) 

2022 & 2024

• Additional maintenance task backlog coming 

out of COVID
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Building 

Maintenance KPI

• Utility tracking

• FCI 2Q 2024 – .48 (average) .29 (FCI/SF)

• Workorders issued, assigned, completed, & closed 
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KPI – Work Order Tracking

Work Order Count by Asset Work Order Hours by Asset



KPI – Work Order Tracking

Work Order Count by Problem Work Order Hours by Problem



Building Maintenance,

Header



2025 Budget; 

Building Maintenance

• BM absorbed all utilities.



2025 Budget; 

Building Maintenance

• BM Budget to CPI

W/O utilities.



Building Maintenance

2025 Budget Request

• Only known changes to 2025 budget will relate to 

changes in contracted services


