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@ 2024 Big Picture

Building Maintenance pays all Utilities

Decreasing Contractual Services

BUILDING MAINTENANCE AS
PERCENTAGE OF GENERAL FUND
EXPENSES
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Building Maintenance 2024 Budget Top 5 Budgeted
Expenses, Excluding FTE Payroll
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m Heating

m Electricity

m Janitorial Services

u Contractual Services
m Operating Supplies



Personnel; Building
Maintenance

CF Director ACM

Mate Duval

Maintenance
Supervisor

Contract Maintenance

Specialist Coordinator

Jodi Fowler

Canyon Rohrer

Mike Smith

Andrew Lancaster Robert Moore

Temp Snow

Shovelers

2023 Building Maintenance Budget to Actual by

Category
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Salaries and Heating Electricity Benefits
Wages
Authorized Position Count
2020 2021 2022 2023 2024
Eacilitias_Flaat & Infrastructura 3775 kv a7 385 ﬂu.l
BUILDING MAINTENANCE 8.75 8.5 8.5 8.5 8.5
~ ENGINEERING 75 75 7 65 5.5
SEWER 275 275 275 275 275
SOLID WASTE 6.75 6.75 6.75 6.75 6.75
STREETS/SHOP 0.25 0.25 0.25 §.25 10.25
WATER 275 275 275 275 275




@ Budget to Actual 2019-2024

Building Maintenance 2019-2024 Budget to Actual, Total
3.77

»
o

Building Maintenance Recent History § 3.64 3.63
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M a| ntenan Ce KPI 2024 Year to Date Budget Vs Actual
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FCI 2Q 2024 — .48 (average) .29 (FCI/SF) 8 100
Workorders issued, assigned, completed, & closed 3 200 = Budget
m Actual
200
100
Three-Year Heating and Electricity Costs 0
800 Heating Electricity
e Utility
& 700
3
£ 600
500
400
300 m Heating
Electricity
200
100
0
rLQ)(L qp‘ﬁ' rLQrLrb

Year



@ KPI — Work Order Tracking

Work Order Count by Asset

Work Order Status

Swimming Pool: 14 (0.7 %) - Civic Center: 170 (8.1 %)

Harbor North: 14 (0.7 %)
Covered Storage: 16 (0.8 V )
Harbor South: 19 (0.9 %)

Fire Station 3 - Rob...: 30 (1.4 %) /

Fire Station 1: 158 (7.5 %)

(Not Specified): 36 (1.7 %) -7,
Council Chambers: 41 (2.0 %) City Hall: 152 (7.2 %)
Fire Station 4 - Ten...; 43 (2.0 %) -

Animal Shelter: 44 (2.1 %)

City Storage: 47 (2.2 %)

Police Department: 53 (2.5 %) Senior Center: 136 (6.5 %)
Vehicle Maintenance ...; 59 (2.8 %)

Lift Stations: 64 (3.0 %)

Parks & Recreation: 66 (3.1 %) Baler Building: 124 (5.9 %)

Medical Clinic: 66 (3.1 %)

Well Houses: T8 (3.7 %)

/ Library: 109 (5.2 %)
Museum Annex: 79 (3.8 %)

l ‘— Building Maintenance...: 107 (5.1 %)

Museum: 36 (4.1 %) |
L Airport: 102 (4.9 %)

Recreation Center: 96 (4.6 %)

Work Order Hours by Asset

Work Order Status

Lift Stations: 50.84 (1.3 %) ,

(Not Specified): 410 (10.5 %)
Valdez High School: 58.5 (1.5 %) /_

Harbor South: 62 (1.6 %) ——
Swimming Pool: 66.25 (1.7 %)
Council Chambers: 67.25 (1.7 %)
Vehicle Maintenance ...: 72.75 (1.9 %)
/ 7
Animal Shelter: 106.75 (2.7 %) -
Recreation Center: 115.25 (3.0 %)

City Storage: 118 (3.0 %) —‘/

/ City Hall: 262.45 (6.8 %)

Fire Station 4 - Ten...: 75 (1.9 %) p
Medical Clinic: 78.01 (2.0 %)
Museum Annex: 79.5 (2.0 %)
Museum: 84.5 (2.2 %)
Police Department: 85.4 (2.2 %) /
Parks & Recreation: 88.5 (2.3 %)
Hermon Hutchens Elem...: 93 (2.4 %)
Well Houses: 95.5 (2.5 %)

Civic Center: 253.5 (6.5 %)

~———— Building Maintenance...: 233.2 (6.0 %
T Airport: 220 (5.7 %)
Fire Station 1: 211.25 (5.4 %)

Baler Building: 142.5 (3.7 %) \ e Senior Center: 191.75 (4.9 %)
l
Library: 155 (4.0 %) Y Comfort Station 2- B...: 159 (4.1 %)




@ KPI — Work Order Tracking

Work Order Count by Problem

Work Order Status

Signs/Flags/Banners: 10 (0.5 %)
12 (0.6 %)
26 {1.2 %) /r

Equipment-Appliances...:

Construct/Replace/Re...:
Room Temp/Heating: 28 (1.3 %) —
Delivery/Loading/Tra...: 28 (1.3 %)
Snow Removal: 32 (1.5 %)
Lighting-Indoor/Cutd...: 38 (1.8 %)
Electrical-Power: 39 (1.9 %)
Assemble/Move/Hang/l...: 44 (2.1 %)
Safety: 47 (2.2 %)
Equipment-Building: 47 (2.2 %)
Plumbing/Leaks/Clogs...: 80 (3.8 %)
Doors/Locks/Keys: 84 (4.0 %)

Preventive Maintenan.... 1509 (71.8 %)

Work Order Hours by Problem

Work Order Status

Operational Task-Ins...: 23.5 (0.6 %)

28 (0.7 %)
_—

Snow/Walkways/Gravel...:

Floors/Walkways/Clea...: 53 (1.4 %) —

Painting/Patching/Sc...: 60 (1.5 %)
67 (1.7 %)

Delivery/Loading/Tra...: 68 (1.8 %)
Lighting-Indoor/Qutd...: 69.5 (1.8 %)
Room Temp/Heating: 73 (1.9 %) V)
Safety: 81.75 (2.1 %) "

83 (2.1 %)

Electrical-Power: 118.5 (3.1 %) /
/

_./

e

Hazardous Waste/Qil/...:

_—— Preventive Maintenan...: 1686.85 (43.4 %)

Events/Holidays/Ente...:

Equipment-Building: 120.5 (3.1 %)
123 (3.2 %)
150 (3.9 %)

Snow Roof Load Remov...:

Assemble/Move/Hang/l...:

Doors/Locks/Keys: 151.75 (3.9 %)

Construct/Replace/Re...: 198.5 (5.1 %)

1220.2 (5.7 %) \

Plumbing/Leaks/Clogs.. \
~ Snow Removal: 366 (9.4 %)



@ Building Maintenance,
H ead er Building Maintenance Work Order Flow

2800

m PM Work Orders Open Not Complete **”

All Work Orders Open Not Complete 1600

1600
B Work Orders Completed Not Closed 1.

1200
B Work Orders Closed 1000

2023 2024 YTD

2022 | 2023 |2024YTD

Work Orders Closed 2660 2372 894
Work Orders Completed Not Closed 0 0 111
All Work Orders Open Not Complete 12 52 165
PM Work Orders Open Not Complete 2 0 137

Total Work Orders Issued 2674 2424 1170
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BM absorbed all utilities.

2025 Budget;
Building Maintenance

BUILDING MAINTENANCE

Budget Vs Actual with Consumer Price Index

54,000,000
£3,500,000
£3,000,000 o
£2,500,000 o
e —— Budget
52,000,000
Actual
51,500,000
£1,000,000 cPl
5500,000
5
Ly o L L o
Over 3% |®
0-3% =
Expenses Below 0% &
2020 2021 2022 2023 2024 2023 to 2024
Dollar  Percent
Budget  Actual Budget  Actual Budget  Actual Budget  Actual Budget  Actual Change  Change
FTE Payroll 1039103 10585721 | 1117664 1118675 | 1186638 1197419 | 1200888 1205652 | 1347134 425,849 (47246) @  -36%
Other Personnel 157,068 101,703 158,365 114,504 142,020 206,424 152,114 136,309 148,564 36,428 3,551 = 2.3%
Other Operating 276,293 274,210 256,010 247,895 271,890 202 039 249 800 220,361 275,800 76,426 (26,100) @ -104%
Contracts 412,929 369,903 456,140 480,631 476,466 826,672 214,207 554,803 910,080 109,502 4127 = 0.8%
Utilities 38,410 35,837 765,450 820,412 | 1120000 1,243 501 | 1425000 1,125766 | 1,350,000 487 181 75.000 T 5.3%
Grand Total 1,923,802 1,837,375 | 2,773,629 2782117 | 3,197,014 3,766,075 | 3,641,009 3,242910 | 3,631,678 1,142,385 9,332 |I:I 0.3%
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2025 Budget;
Building Maintenance

BM Budget to CPI
W/O utilities.

BUILDING MAINTENANCE

Budget Vs Actual with Consumer Price Index

£3,000,000
52,500,000
52,000,000 -
51,500,000 Budget
Actual
51,000,000 CPI
5500,000
5
102° o1+ ity L o2t
Qver 3% |
0-3% =
Expenses Below 0% &
2020 2021 | 2022 2023 2024 2023 to 2024
Dollar  Percent
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Change  Change
FTE Payroll 1.038103 1,055,721 | 1117664 1118675 | 1,186,638 1197419 | 1,200,888 1,205,652 | 1,347,134 426,849 (47246)@ -36%
Other Personnel 157,068 101,703 158,365 114,504 142,020 206,424 152,114 136,309 148,564 38,428 3,551 = 2.3%
Other Operating 276,293 274,210 236,010 247,893 271,890 292,039 249,800 220,381 275,900 78,426 (26,100) @ -10.4%
Contracts 412,929 360,903 456,140 480,631 476,466 826,672 514,207 554,803 510,080 108,502 4127 = 0.8%
Utilities 38,410 35,837 785,450 620,412 [ 1,120,000 1,243,501 | 1,425,000 1,125,766 | 1,350,000 487,181 75,000 ™ 5.3%
Grand Total 1,923,802 1,837,375 | 2,773,629 2,782,117 | 3,197,014 3,766,075 | 3,641,009 3,242,910 | 3,631,678 1,142,385 9,332 ||:| 0.3%




@ Building Maintenance
2025 Budget Request

* Only known changes to 2025 budget will relate to
changes in contracted services



