July 24, 2026

Dear Mayor and City Council,

Please accept this letter of interest for re-appointment to the Ports and Harbor
Commission. | wish to continue my work with the commission to bring forward a sound
recommendation for harbor rates and fees, and pursue the goals and objectives as in
the Harbor Master Plan.

As co-owner of a business located on the harbor waterfront, | feel that | represent
a needed interest on the Ports and Harbor Commission which centers around
increasing retail space to attract more tourism at the harbor, and future development of
our docks and uplands to enhance use by the cruise ship industry and the Alask Ferry
system.

Thank you for considering my application again this evening.
Sincerely,

Jamie Pierce



