PRCS Commission
Goals




City of Valdez Mission Statement

VALDEZ and Core Values

Mission Statement:

The mission of the City of Valdez is to
cultivate an environment of
opportunity, sustained prosperity, and
well-being for all people of Valdez

Core Values:

Integrity
Stewardship
Sustainability
Service
Celebrate




WLDEZ Parks and Recreation Mission and Vision
Statement.

Mission Statement:

Valdez Parks and Recreation provides inclusive high-quality
parks and programs that utilize our unique resources for a fun
and healthy community.

Vision Statement:
People, Parks, and Programs foster experiences which
Renew the human spirit and promote community vitality.
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Health and Environmental
Well-Being Resilience



VALDEZ Parks and Recreation Staff Priorities.

Enhance park cleanliness and safety

Update park & trail maps

Identify trail maintenance needs
Employee retention

ADA Compliance

Department GIS mapping
Update cemetery process and data
Improving on services already provided and focusing on quality

Improving & developing policies that will better support frontline staff when enforcing facility rules



City of

VALDEZ  Thinking Forward

* Trail Interconnectivity

* Implementing a Playground Replacement Program
- Subdivision Ordinances Addressing Easement Concerns in Accordance with Chapter 16

 Work Towards Enhancing Relationships with DOT




VALDEZ  Group Exercise

What are your top priorities and
goals for Parks and Rec
Commiission?
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Discuss within your
group your top 5
to 10 priorities and
goals for the
commission




OPPORTUNITIES IN EVERY SEASON
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