
Ports and Harbor Commission

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers6:00 PMWednesday, January 21, 2026

Work Session

WORK SESSION AGENDA - 6:00 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

2026 Rate Comparison & 2025 Revenue Context1.

Valdez Harbor Financial Assessment and Revenue Strategy Update2.
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