2024 SHSP Quarterly Activities Plan
Valdez

City of

Provide milestones (bullets) for each Project Budget Details # (PBD#) in each quarter to implement the approved project.
Reminder: Project implementation must begin within 90 days of award date.

PBD#1 — Portable Radios

FFY | Milestone Bullets

25-Q1

25-Q2

25-Q3

25-Q4

26-Q1

26-Q2

26-Q3

26-Q4

PBD#2 — Mobile Radios

FFY | Milestone Bullets

25-Q1

25-Q2

25-Q3

25-Q4

26-Q1

26-Q2

26-Q3

26-Q4

Quarters Dates
FFY25-Q1 10/01/24 —12/31/24
FFY25-Q2 01/01/25-03/31/25
FFY25-Q3 04/01/25 - 06/30/25
FFY25-Q4 07/01/25 - 09/30/25

Quarters Dates

FFY26-Q1
FFY26-Q2
FFY26-Q3
FFY26-Q4

10/01/25 — 12/31/25
01/01/26 — 03/31/26
04/01/26 — 06/30/26
07/01/26 — 09/30/26



