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Closing Remembering Old Valdez



What do we_do at the Annex’

| Research

Collection

Education |4 j
= Management

Programs
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What do we do at the Annex?

Collections

Exhibit
Design and
Preparation

Theater




What do we do at the Annex?
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Impact of Closing the Annex
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Impact of Closing the Annex

.
py i B 111

Retail Store Storage




3

Preparing For ngﬁ |

SRR

)

T

 What will the Museum look
like in one year?
Five years?
e Short Term - Temporary
Storage

e Long Term — New Museum



Short Term Preparatlons

e |dentify resources - |
 Financial:

Collections Move

e Human Resources
o Spatial Needs

« Set up atimeline

« Draft a plan

 Implement



2019 2020

Moving Costs

Professional Services $50,000
Labor $50,000
Site Preparation ~ $750,000
Moving  $125,000
Rent for Space $27,000 $36,000 $36,000 $36,000 $36,000
Utilities: Electric, Heat, $40,150 $40,150 $40,150 $40,150 $40,150
Water Sewer
Telephone/Internet $4,500 $4,500 $4,500 $4,500 $4,500
IT Support $9,000 $9,000 $9,000 $9,000 $9,000
Total $1,055,650. $89,650 $89,650 $89,650 $89,650 $1,414,250
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Preparation Time

“Work backwards from
a clearly defined
completion date,

assemble a team of
experts, develop a
plan, assign roles, and
commit to the task at
hand.”
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Time frame:

1 year to plan

6 months to prep §
6 weeks to move ,_ -



Planning Options for Temporary Storage

Former Prospector
Building

Airport

Other Sites
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