
Here are some pros and cons of the City of Valdez joining the Alaska Public 

Employment Relations Act (PERA): 

Pros: 

1. Collective Bargaining Framework: 

o Provides a clear, legal framework for collective bargaining, which can lead 

to improved labor relations and more predictable negotiations. 

2. Dispute Resolution Mechanisms: 

o PERA offers structured mediation and arbitration processes for resolving 

labor disputes, reducing the likelihood of strikes or other disruptive 

actions. 

3. Employee Protections: 

o Ensures that employees have the right to form, join, or assist labor 

organizations without fear of retaliation, enhancing employee satisfaction 

and empowerment. 

4. Legal Clarity: 

o Formalizes employer-employee relationships under a defined legal 

structure, potentially reducing ambiguity and legal risk. 

5. Consistency with Other Municipalities: 

o Joining PERA would align Valdez with many other municipalities in Alaska, 

promoting consistency in labor relations practices. 

6. Improved Recruitment & Retention: 

o Demonstrating a commitment to fair labor practices could attract skilled 

workers seeking stable, well-regulated employment environments. 

 

Cons: 

1. Loss of Local Control: 

o Adopting PERA may limit the city's autonomy in managing labor relations 

and developing policies tailored to Valdez's unique needs. 

2. Increased Costs: 

o Collective bargaining agreements under PERA could lead to higher labor 

costs, including wages, benefits, and legal expenses. 

 



3. Potential for Strikes: 

o Although PERA provides dispute resolution mechanisms, it does not 

entirely eliminate the possibility of strikes or other labor actions. 

4. Administrative Burden: 

o Implementing and maintaining compliance with PERA’s requirements may 

require additional resources and administrative effort. 

5. Reduced Flexibility: 

o PERA's structured negotiation processes can make it difficult to quickly 

implement policy changes or respond to emergencies. 

6. Political & Community Resistance: 

o Depending on the community’s sentiment, adopting PERA may face 

opposition from certain stakeholders. 

 


