A City Manager Report: Council Meeting 11/04/25

VALOEZ

ALASKA
Council Priorities
o Child Care [Complete an operating, active, licensed childcare facility by Fall 2026]

o Met with Chugachmiut to review 35% drawings for childcare center.
o Chugachmiut Head Start is looking to hire for the Valdez center, will open as soon as positions are
adequately filled.

e Housing [Increase housing stock by Fall 2027, utilizing the housing needs survey]
o

e Maintenance [Annually appropriate funds toward deferred maintenance on critical infrastructure]

e Modernize Aging Infrastructure [Annually modemize aging infrastructure, while leveraging natural and
transportation assets, to expand: Outdoor Recreation, Tourism, Maritime, Community]

Legislative Interactions
e  Monitoring government shutdown and remaining appropriations bills.
e  Prepped for DC Visits 11/2-11/6, planned meetings with delegation, White House staff, and departments
unaffected by shutdown.

Operations & Initiatives
e Participated in interviews for Prov Administrator candidates.
o Budget work sessions Complete. Thank you to Council and Staff for sacrificing time to review and assist
with budget preparation.

e Communications ongoing with Owners and State on Oil & Gas taxes for 2026 and beyond
o  Preparing offer for Egan snow lot purchase
o Working on resolution for Pipeline Club Property negotiated sale.
e Met with T3 and ABEC representatives to discuss their program in Valdez
Personnel

e CM off site for DC trip. ACM Nelson in charge

Projects

o Working with Capital Facilities Director on Major maintenance project prioritization for appropriated funds
o  Working with Schools & Cap Fac on plan for High School Remodel process.
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