












 

 

Why Sell? Why Negotiated sale? 
 

Over the last 15 years the city has completed two negotiated land sales in this area to help strengthen the project of a resort type 
ski area in the region.  Our overall vision is to help and to continue this effort the city has started in conjunction with other 
companies.  We see a huge advantage in strength in numbers for this type of investment and large-scale project.   
 
Why Us?  As locals in Valdez, being business owners in the outdoor recreation industry, and working in construction industries, 
we are well suited for this type of endeavor.  We all have a proven track record of making and completing projects in Valdez.  
We deeply understand the industry’s markets and the challenges to construction in our town.  Two things that are going to be 
critical to make any project in our town succeed, especially on currently remote lands.   
 
We believe the City and the other groups involved in this area have a great idea and long-term goals for this land.  We also 
believe if it goes to over counter sales or bid process for the land, the City will see land grabs and no development in the area to 
continue the work others have begun.  Even though there is no true master plan for that area, the idea and sale of the past lands is 
for recreational resort type development. This can happen, but needs to be supported through more groups and land development.  
A negotiated sale to a group with that desire will help strengthen the already endorsed project and community goals; compared to 
locking land up with no true vetting of the use in a bid auction.   
 
Land Development Goals 

 
Our first goal is a remote lodge.  Robe Lake Lodge is a proven and successful heli-skiing and summer lodge, but limited to its 
current foot print and in much need of expansion for the demand.  There is very little land in the city to do this.  Whereas the 
previous land sale in this area was also for this type of purpose, our chosen location seems the most logical, and perhaps only 
location within city limits, for this type of expansion to exist.  Being remote to start with is not a negative for our heli-ski season 
and our expanding helicopter summer business, but an attractive aspect.  
 
After the lodge working with the city to form a long-term plan on development of a recreational and residential area is key.  
Bringing a road and utilities into this region is needed, but not needed to build and start developing as we would like.  These 
things will take time and will come more easily once there are multiple vested interests in the area. 
 

 

Access 
 
We understand, as we currently operate off grid now for most of our services, the challenges but also the appeal to our market 
and the demographic we serve.  Off grid, remote access is not only desirable to start out, but feasible with our fleet of 
snowmachines and ATVS, UTVS and 4 snowcats, and starting this spring 3 helicopters. Construction of initial phase 1 and our 
lodge could be done via slinging materials with our own helicopters, or “sled” transport in winter behind our snowcats just as all 
remote construction occurs in Alaska. 
 
We are willing and able to partner with the City and other land owners and work towards the dedicated access and future of the 
area. This would include working with the City to engineer roads, dedicating access easements, and historical recreation access 
routes and trails.  We believe at some time, this area will be needed for Valdez to continue to grow, and we want to see that 
happen and help in the process. 
 
 
Emergency Services  
 
One concern that has be expressed to us is Emergency Services in this area.  We are able to provide Emergency services 
ourselves via helicopter, snowcats, snow machines or ATV’s.  Once a subdivision is done and road access is brought in, more 
traditional road access services would be available prior to residential development. Emergency access is available all year 
depending on season via air or land with our own equipment.  Fire and EMS is also available and will need to be in place 
ourselves via our trained professional guides and transportation services, i.e. helicopters, snowcats, ATVs.  As to emergency 
response in and around remote Valdez and Thompson pass, we are often called and respond to emergency situations by either 
Valdez EMS, the snow machine club, search and rescue or the Troopers.  Our businesses already employ several professional 
medical responders, which is how we currently operate remotely. 
 
Zoning 
 
We are aware the Zoning currently is not for our desired use.  But we are also familiar with the process, having subdivided other 
properties in town.  We realize the zoning would need to be changed for any development, and we look forward to working 
through that process and perhaps even drafting and adopting a NEW Resort Zoning or other multi-use/mixed-use zoning type 
district that would be desirable in both our development and any future plans, as well as existing areas within the 
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community.  These things can all be worked on after we have the property and have a vested interest.  We would look to partner 
with the City to rezone and/or subdivide as necessary for the intended and planned development.  
 
Comp Plan 

 
And last but not least, the issue of the Comp Plan and timing of our application.  First and foremost, the City’s Comprehensive 
Plan has been ongoing since I moved here in 2004.  It should be modeled after the previous land sales and the development that 
has already been endorsed and supported in the past.  Inevitably, the comp plan should reflect what has already been determined 
as suitable and appropriate use in an area. Valdez needs this development.  Under prior administrations and councils, the “idea” 
of a recreational resort development area has already been endorsed and a precedent been set by way of the past two land sales.  
Selling this land to us is in the best interest of not only the City of Valdez and its’ future, but also of the current land owners 
proposed project and its development in the adjacent area. 
 
Development Map 

 

The potential lodge sites were chosen based on protected areas from potential north and east winds that obviously play into our 
winters in this area.  Ideally a new multi use zoning district would be drafted and adopted to allow mixed use/resort type 
development in these areas.   
 
The “easements" are wide enough to keep historic access recreational trails and have adjacent road easements (100 ’as stated in 
the city code) allowing public access around the entire subdivision and development.  As a recreational based development, bike 
paths/ski trails/snowmachine/atv trails would follow along the roads.  Additionally our development would not prevent any 
access to any potential future development as we have it laid out, and would also allow unrestricted access to the other property 
owner in the area.   
Any collector streets (80’) and minor streets (50’) easements would be planned into the future subdivision and replatting of future 
development within theses parcels at our expense to facilitate said development. 
 
Also worth noting is we are not asking to purchase or develop, and have left a wider area as shown on potential Corbin Stream 
100 year FEMA flood maps near the east end of our desired development.  We realize more detail and research would be needed 
for this area but overall, the potential "South Lodge site" rises several feet above the floodplain and valley to the east of the trail.  
Additionally we have specifically steered away from potential flooding or washout areas with our application. 



 

The potential lodge sites were chosen based on protected areas from potential north and east winds 
that obviously play into our winters in this area.  Ideally a new multi-use zoning district would be drafted 
and adopted to allow mixed use/resort type development in these areas.   

The “easements" are wide enough to keep historic access recreational trails and have adjacent road 
easements (100’ as stated in the city code) allowing public access around the entire subdivision and 
development.  As a recreational based development, bike paths/ski trails/snowmachine/atv trails would 
follow along the roads.  Additionally our development would not prevent any access to any potential 
future development as we have it laid out, and would also allow unrestricted access to the other 
property owner in the area.   

Any collector streets (80’) and minor streets (50’) easements would be planned into the future 
subdivision and replatting of future development within these parcels at our expense to facilitate said 
development. 
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