CITY OF VALDEZ, ALASKA
RESOLUTION #25-36

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ,
ALASKA, ESTABLISHING COUNCIL PRIORITIES FOR THE 2026
OPERATING BUDGET

WHEREAS, City Council holds a strategic planning session annually to articulate
priorities and related action plans; and

WHEREAS, Management and Council meet annually at the beginning of the
budget process to discuss budgeting parameters and how to fund strategic planning
priorities; and

WHEREAS, budgeting best-practices include capturing and disseminating these
discussions to management to guide the development of their respective budgets; and

WHEREAS, Council and Management adopt a budget priorities resolution to
provide full transparency to the public and other stakeholders at each step of the planning
and budgeting process.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF VALDEZ, ALASKA, that the 2026 Operating Budget will be developed in accordance
with the priorities and parameters as detailed in Attachment A.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ,
ALASKA, this 19" day of August, 2025.

City of Valdez, Alaska

Dennis Fleming, Mayor

ATTEST:

Sheri L. Pierce, MMC, City Clerk



