
2025 completed project list: 

North Harbor  

 Stan Stephens memorial project 

 Boardwalk repair at Tour Dock area 

 Boardwalk repair at the corner by the launch ramp 

 Anti slip traction pad addition and replacement on harbor ramps (North and 

South) 

 Tore down surround at electrical substation by H-K area 

 Install of the on-call signs around port and harbor locations 

 Painting of the North Harbor bathrooms 

 Crisp memorial 

 Numbers added to slips in new H-K floats 

 Install of the Derelict vessel signs at north and south harbors 

 Put new Doggie pot stations on the new H-K floats 

 Install of the Float signs on the H-K piles 

 Replaced a few life ring cabinets around the North Harbor 

 Replaced a few Fire extinguisher boxes around the North Harbor 

 Repair of the high mast light by the fish pump that was shorted out 

 New Trash can install for harbor locations and SS Plaza 

 Keco Pump repair at Tour dock 

 Repaint of the Picnic tables that are put at fish derby and harbormasters areas 

 Modification of the life ring cabinets around the North Harbor (added hooks 

inside) 

 Swim ladder install / Swap out and restoration 

 Painting of the red zones at top of B ramp 

 Painting tripping hazards yellow outside of the harbormasters 

 Replaced the damaged pin holding the launch float together 

  

South Harbor 

 Anti slip traction pad addition and replacement on harbor ramps (North and 

South) 

 Install of the on-call signs around port and harbor locations 

 Fixing all the Ice damaged on the South Harbor waterline hook ups 

 Install of the Derelict vessel signs at north and south harbors 

 New Trash can install for harbor locations and SS Plaza 

 Expansion Joint crack repair outside the South Harbor warehouse 



 Swim ladder install / Swap out and restoration 

 Painting of the Drive down float scuppers 

 Replaced siding on the South harbor ramps 

VCT  

 Install of the on-call signs around port and harbor locations 

 Navigation lights on the Floating dock Fixed 

 Electrical Receptacles replaced out of service ones  

 Repair 3 Keeper Eyes on fenders  

 Painting bollards around electrical pedestals 

 Gate card reader system upgraded to new readers 

 Blinds installed in Scale house building 

  

Airport  

 Re-finishing the three benches (2 at the airport and one at the South Harbor) 

 Filled in potholes in long and short-term parking 

 New gate card reader installed in port office 

 Cleared out RAVN garage and took over space 

  

Kelsey Dock  

 Ruth pond parking lot dumpster surround 

 Install of the on-call signs around port and harbor locations 

 Fixed overhead heating on plaza 

  

 

 

 

 

 


