
Museum, VCVB, VFDA, 
Administration Division

October  27 ,  2025

Ci ty  o f  Va ldez  2026 Budget  Work  Sess ion
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Museum
See VMHA Corporation Annual Meeting page 18
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2026 Requested Budget
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Valdez Convention and Visitors Bureau (VCVB)
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2026 Requested Budget

$562,500
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Valdez Fisheries Development Association (VFDA)

2026 Requested Budget

$73,242

*inflation benchmark reflects operations. 
2022 included additional $290K for one-
time Capital Equipment purchase
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Agenda

See Packet for 2026 Event 

Sponsorship Applications

Sponsored Event 

Appropriations: $128,998

Reduced 1.4% from 2025 

amount: $130,796
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Administration

Division
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Administration

Division
• Budget Parameters Resolution

• Additional Travel for State and 

Federal coordination

• Expanded Employee Wellness 

benefits

• Pursuing Professional Grant 

Management Program

• Separating Legal expenses
• City Operations $450K

• Litigation Issues $4.05M
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Administration Total Appropriations

Administration
5%

City Clerk
6%

City Council
4%

Community Development
12%

Economic Development
9%

Finance
10%

Human Resources
4%

Information Services
11%

Insurance
5% Law

32%

Permanent Fund
2%

Administration Division
Total Appropriations: $14,174,376
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2026 Financial Schedule

Administration Division – What’s in each expense 
category?

• FTE Payroll   39.7%

• Salaries   59.8%

• Benefits   40.2%

• Legal    31.7%

• Other Operating   9.9%

• Insurance   47.6%

• Com/postage   21.9%

• Advertising   12.7%

• Contingencies   5.0%

• Supplies   2.7%

• Insurance Contingencies  2.3%

• Office Supplies  1.4%

• Stipends   1.2%

• Recruitment   1.0%

• Parts & Supplies for Equipment 1.0%

• Elections   0.9%

• Records Management  0.8%

• Reproduction and Copying 0.7%

• Safety Recognition  0.4%

• Employee Recognition   0.2%

• Vehicle & Equipment Fuels  0.1%

• Data Processing   0.1%

• Contracts    9.9%

• Professional Fees and Services                  55.2%

• Contractual Services                   44.8%

• Support    4.4%

• VCVB                    88.5%

• VFDA                    11.5%

• Other Personnel    3.3%

• Travel and Transportation                   54.0%

• Training                    18.4%

• Wellness Program   7.9%

• Overtime    7.1%

• Temporary Wages   5.6%

• Dues and Subscriptions   5.0%

• Clothing    2.1%

• Events                                   0.9%
     



13

Administration

Division

• With Reserve Funding
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Administration Division Total Hours
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Administration
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Administration
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• Eliminate branding contract 

$50K

• Reduce Dues and 

Subscriptions $7K

• Communications Manager 

(2025)

• Increased Travel Budget 

$23.5K
• 2x DC

• 1x Juneau

• Communication Manager 

$9K 

• Reduced City Manager 

Contingency $10K
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City Clerk
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City Clerk
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• Increased Temporary Wages for 

Records Digitization $14.5K

• Reduce Code Publishing Fees & 

Services $4K

• Reduction in Elections Expenses 

$5K

• Increase in training budget $5K
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City Council
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• Increased Federal lobbying 

contract $50K/ $10K increase to 

State Lobbyist Contract

• $10K for 125 Year Celebration

• $10K for Boards and 

Commission Dinner

• $5.5K for Coast Guard 

Foundation Dinner

• $50K Council Contingencies
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Community 
Development



30

Community Development
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• Increased Overtime Hours 

(backup Building Inspector) 

$17K 

• Mobile Home Replacement 

Program $50K

• Reduction Travel and 

Transportation $7K
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Economic 
Development
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Economic Development
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• Reduction in Budgeted Revenue 

from Public Accommodations Tax

• Eliminate Mariculture Garden 

Contract $40K

• Increase in Women's 

Development Center $15K

• Increase in Advertising & 

Promotion $39K and Travel $8K
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Finance
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Finance
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• Increased Property Tax Roll 

$4.2MM revenue 

• Assessment Assistance 

Contract $100K

• Professional Grant Management 

Program $45K



43



44

Revenues
Estimate

2022 2023 2024 2025 2025 2026

Dollar

Change

Percent 

Change

Finance (4,801,495)    (2,152,427)    (1,947,991)    (1,588,541)    (1,519,745)    (1,049,272)    (68,796)         -31.0%

Over 2.3% 0.06

0-2.3% 0.03

Below 0% 0

Expenses
Estimate

2022 2023 2024 2025 2025 2026

Dollar

Change

Percent 

Change

Debt Service 4,582,138   6,572,522   6,570,682   6,564,029   6,564,029   6,527,067   (36,962)       -0.6%

Contracts 47,250        -               -               -               -               -               -               0.0%

Grand Total 4,629,388   6,572,522   6,570,682   6,564,029   6,564,029   6,527,067   (36,962)       -0.6%

Debt Service

Adopted 

Budget

Actual 

Expenditure

2025 to 2026

Budget Changes

All Other Expense Categories

Actual 

Revenue

Adopted 

Budget

2025 to 2026

Budget Changes
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Revenues
Estimate

2022 2023 2024 2025 2025 2026

Dollar

Change

Percent 

Change

1.5% Appropriation (3,781,779)    (4,193,836)    (3,674,781)    (4,043,459)    (4,043,459)    (4,351,750)    308,291        7.6%

Over 2.3% 0.06

0-2.3% 0.03

Below 0% 0

Expenses
Estimate

Sum of ACTUAL Sum of EstimateSum of Adopted Budget

2022 2023 2024 2025 2025 2026

Dollar

Change

Percent 

Change

Other Operating 1,057          3,392          585              3,100          5,000          3,000          (2,000)         -40.0%

Contracts 260,769      258,313      237,106      227,797      267,800      250,000      (17,800)       -6.6%

Grand Total 261,826      261,705      237,691      230,897      272,800      253,000      (19,800)       -7.3%

Permanent Fund

Adopted 

Budget

Actual 

Expenditure

2025 to 2026

Budget Changes

All Other Expense Categories

Actual 

Revenue

Adopted 

Budget

2025 to 2026

Budget Changes
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Over 2.3% 0.06

0-2.3% 0.03

Below 0% 0

Expenses
Estimate

2022 2023 2024 2025 2025 2026

Dollar

Change

Percent 

Change

Other Operating 441,809      475,362      557,304      596,467      621,467      643,276      21,809        3.5%

Contracts 36,000        36,000        36,000        37,500        37,500        37,500        -               0.0%

Grand Total 477,809      511,362      593,304      633,967      658,967      680,776      21,809        3.3%

Insurance

All Other Expense Categories

Actual 

Expenditure

Adopted 

Budget

2025 to 2026

Budget Changes
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Human 
Resources
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Human Resources
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• Focused Leadership 

Development Program $30K

• Employee Gym Membership, 

Wellness Program $16.5K

• Reduction in Travel and 

Transportation -$13K

• Reduction in Recruitment -$5K

• Employee Engagement $7,500



51



52

Information 
Services / Tech 
Reserve
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Information Services
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• Removed Project Support from 

Contractual Services -$10K

• Reduced Travel & 

Transportation -$5K

• Reduced Training -$5K
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Tech Reserve, Budget 2022-2026

Tech Reserve

CPI

2026 Tech Reserve Funding

• 3-year Average

• 2% Inflation 

• Increasing hardware in the 

Tech Reserve

• Elimination of duplicate / 

Underutilized software

  

Tech Schedule 2026

Hardware $178K

Servers  $50K

Network  $95K

Software  $807K
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