City Of ValdeZ 212 Chenega Ave.

Valdez, AK 99686

Meeting Agenda

Ports and Harbor Commission

Monday, September 15, 2025 6:30 PM Council Chambers

Work Session

WORK SESSION AGENDA - 6:30 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

1. Review of 2025 Operations and Community Feedback (Goal 5 - Seasonal Operations
and Continuous Improvement)
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Legislation Text

File #: 25-0393, Version: 1

ITEM TITLE:

Review of 2025 Operations and Community Feedback (Goal 5 - Seasonal Operations and
Continuous Improvement)

SUBMITTED BY: Jeremy Talbott, Ports & Harbors Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

No formal action will be taken at this session. Staff requests that Commissioners provide input and
discussion points for inclusion in the draft Post-Season Operational Review.

SUMMARY STATEMENT:

Goal 5 of the Ports & Harbors Commission’s 2025-2026 Goals directs the Commission to focus on
seasonal operations and continuous improvement by evaluating harbor, port, and airport
performance during the peak summer season.

As part of this effort, on behalf of the Commission staff has begun to distributed a public outreach
letter requesting general comments on 2025 operations, inviting feedback from recreational boaters,
commercial operators, airport tenants, stakeholders and the community at large.

This work session provides Commissioners with the opportunity to:
e Discuss their own operational observations and experiences from the 2025 season.
e Review community, staff, and stakeholder comments received to date.

¢ Identify key challenges, successes, and areas for improvement across Harbor, Port, and
Airport operations.

Findings from this session will form the foundation of the Commission’s Post-Season Operational
Review, which will be finalized and presented for adoption at the October 20, 2025 regular meeting.
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